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MARIEGARI ISTEGRATED FROJECT

The Manikgan] Intagrateﬂ:rrqdé?f (MIFP) ﬁr BERAC has been 1o opoTe-
tion since 1976, and presently covers 154'*-;111&5&5‘ inp which 3286
groups have beeén Fformed. As such, theve will be ne more expansion
into mors villages, only forming of new sroups. An important
agpect of MIF has beern the introduction of previcusly unknown
egoncaic activities in Manikgand such as seri/eri culture and
hluﬁk.printins‘ and the control over irrigation—sa reans of Tro-
*duntiu;;iby the disadvantagsd. MIP's goal is to equip the groups
of target people, with skills and e:pértiae sc that they become
gelf-reliant. Teo engagé the groups in inceme/employment gencra-
tion Schenmes ﬁ;P provideg technical szssistance and credit, with

¥
supervision at low interest rates.

This report covers July 1983 - Juns 1984 of Phese~I11 and records

tan a;tivitien in the follow areas:

ggﬂgtinnal Zduestion Gouree 52§E]:

FED is the foundation thraugh which group sgeolidarity and conscie
entization takes plece. The course is participstory in methodo-

logy and lessons sre imparted by using ¢legsroom diklogue toO
B>

arrive at possible solutions. FEC provides group member's with
bagic numeracy and literacy. A voluntesr group m2mber wWith tasic
formal esducation is trhiped by MIF to function a8 m tescher |

(ﬁhﬂhuk{ﬁhegjkaj. Gu@ﬁietiﬂﬂ of at leest B of the FEC leasgons
1 ‘_i."’"
has hagn pede g precondition for applying for loans.

M a oy

Gradustos
. fopolled - . 4repped .
Gec. 41083 | -
Jar. 1084 - &0 oD 420 5 820
June 1984 ¥ 26 B 221 P 5 P A1 201
F 34 P 8§79 F 628 * 2 ? B29
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From July 1983 to December 1983 no PEC® centres operated as MIP
nsd completed coverage of its tarset villages, end thare were
insufficient learncrs® However, 'ﬁulunteear teachers of previous
centres snd group leaders ran their own FE coursce. Thore are 2
gemps in MOF, and 1 camp usually runs 15 FEC cenftres at a time.
If there are less centres, the voluntaer FEC feschers are ﬂqum
ted €o teach tho groups.
Group Formation:
PEC graduates form male and female groups comprising of 20-25
members sach. They sfart a Group Savings “uud with the merbers’
weekly contributions from their scondmic schemes. FProm the |
groups, caires of paramcdics, i‘a::n;ilqr planning workers, lsadors
and committee members are provided humsr development and skills
- trainine.

The grouwps shrant in. cconemlie activities with leans from the
Group Savings Fund, and credit from MIF. Scmetimes-several m
collaberate in joint cconomic htthauas, or sr individoal sembep
taz¥es up mn ceconbmic metivity with loan from the ETOUp.

Villsge O sations: |

From FhasewIIT a1l the individual groups in a villame were’
emslpemated into one Villsge Organisatitn (V.0). v.ﬂs weze forded,
composed of 50K of thn landless in = ‘911155&- 'i‘.'hq Ym m
monthly to dizcuss Enﬂlﬂ-ﬁcnnm-; issucs {:lm divorce; gamb-
ling, irvigation problems and pminipn#ian in Pood for Huﬁ
Frogramme), }mnﬁ%ﬂm Hﬂﬁ%*ﬁtaa, nla.ﬁ ool evaluatc acomomic acti=-
vities, and bake part in the joeal shdlish (%illage level judicial
council). Union Co-ordinatior Committees (UCC3) have beeh formed
with represcntstives (one man snd ofic woman) from the V.0s sud %
the snion level groups. There is a separate UCC for men an:l Hm*
The men'e and woman's UCC hnve separat:e monthly nautiu:[}ﬁ} wnd

sombined quarterly mectings (gemerally 7 méoctings are h@lﬁfm
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both for malc and females). UCC meetings sre held on = rotation
bagis ir cach villago, with a member of the host village prosi-

ding, The MIF gtaff{ mogber attends the moctings.

The Tunction @f the UCC is to discuss those issues which cannot
be resolved by the V.0s, such as wapes, political representation,
cencerted secial action, end press for local government servicos.
Preaentljt_tpere arc 15 UCTs in Hﬁnikgﬂnjmﬁpazila.

Eninn Co~ordination Committees

 Er—= 1" I: e

Upion )
Jagir | 1 4 2 19 9t 23
Nobogram . : 1 g e & 21 27
Hatipsr; , 1 1 2 ~1 q 20
Eﬂtilﬁf 1 1 2 1 15 26
Erishnepur L 1 2 10 11 24
Dighi 1 1 2 10 3 3
Gorpsra 4 4 2 10 ] 1%
Futeil 1 G g 2 G . ¢
Totals B 7 15 79 7% 155

Ecﬂnﬁmi:ﬁﬁgha;asz .

Financigl ﬁsaishan&i:-, is the corecrstonc of MIF in making the
gruups 8glf-reliant, Those grouvps completing 1/% of FEC arc
eligible to apply'fﬁr lcans for amnnumicullv siable schants.

ey

riF atnrfTﬂﬁyiats the graups in L:plnrlny feanible geenoric
schomcs, planpine and its eventual implemcntation. Oo&c 8 schomc
has boen nppr?Wﬁﬂ bty UIF staff, loan is disburscd ut the*rat& of
15% inturustﬂgnnpm. A Fregremme Orgaclscr {F.C.) of thet arves
prnvides supervision, while occupationsal s¥ille an? mansgoment
trniﬁinﬁ is pravidcd &t ARAC'e Training and Resource Contre
(PARC). Repayment from July "83 - June "84 for losns disbursed
was Tk. 185,740, During thig period Te. 279,720 was disburscd 46

loang. The total ocutstapding lean £il) Junc, 1934 ie Tk, T 333 835,
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4. Agriculture:

Apriculture provides the maxisum concentration of cmployment.

The grovpa toke loeng from the Bavings Fund r~pd IIT for cultive-
ting crops. during the first ycoar of Phase-III, 126 groupe cultie:
vatad LU acros. Freseontly, 197 groups and 490 nergs =re under
cultivation, ;

AErieultural Scochemes

Schone v 7.08/ !_Hem'-b&rs ¢ Pokal y Total invest-

) gmngu , dirgatly , land + , ment (in Fk.)

involved , invelved |, covered -,

; ' v Under theo.,

: ' \ + Eﬂhﬂmﬂ \

L L — lkere) e
Sugsrcanc 22 370 - 50.2% 278,000
Irrigation 22 252 227.00 27,225
qHYV 12 253 1,25 65,530
LYV 11 93 16.60 38,000
Potato z 38 275 19,000
Bwest potato 10 1.50 7,000
Tobacco 3 e 12.50 25,000
Aabi Crop 41 91 5.50 8,000
Onion 2 25 1.70 5, 300 "
Peanut " 55 7.00 19,000
Wheat % 39 7«20 1.Enm
Mulberry a5 375 #ﬂ-@ 290,000
Vegctable 10 0% 9.25 41,000
Jute o2 . 3% | 1-'1_!:}_. ﬁ 5,506

Total: 171 1,851

e
v L

o

8. Irrigation:
BIF has beon lonovative in giving t;m 1sndloss cnntﬁl- over an
impartant factor in agriecultursl production—irrigation. MIF
aggists tha grours .1n aequiring irrigastion units like low~1ift
pusps, shallow and doécep tubewcslls. Group morbers orvanisze irri-

- Eation command arsse and sell water to the farwers who pey in
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cash or kind. Bangladssh Apricultural levelopment Corporation has
sade pumps availabls, end the Bengledesh Erishi (Arriculture)
Bank provides loans for this project, HE far, 22 irrigation schemes

arc oparating, out of which 17 are shallow tubewells.

C. Serd/Eri Culture:
oince the sgricultural scctor cannot absorb the totsl lahuur-fnrce,
nnn—faﬁﬁ schomes werc sought to incorporetc the surplus lebour
into the veonomic mainstrcanm. Ueri and eri-culturc ere two schomes
ncw to Manikganj which has becn introduced amt developcd by HIF
especially for the wemen. Sericvulture is the cultivation of silk
worns that fecd on mulberry lcaves and produce cocoons from which
8ilk ie made. The sericulture schemo reccives assistance from the
Bangladcsh Gericulturce Board, which buys cocoons from the MIF and
provides subsidies to mulberrsy growers. The women group menbers
rcar the cocoons &t home and spin ther te produce the h-nks. Tho
hanks arc seld to the weaving groups who ecll the cloth to the
tajloring and block printing groups of the Aycsha Abed Foundation
{AAF) Contre at Mapikganj. AAP markets the zilk garmonts and yar- "
dage through PRAC's Aarong retail outlets.

Ericulturo is the cultivation of silk worms that fced on costor
lgaves and produce gpcoons from which ondi ailk is mndc. A

woman group mcober c;n.ﬂuru an ;yunmge of Tk.200 per month from
rearicg and gpinning. AAY operatos.a women's training Contro
where the womcp are taught thl‘tnchniqﬁﬁﬁ of resring, :pipning
end woaving so that the women can WoPk in“their villsgese. Opin-
ning Hhuu;n-nnd'uﬂrnn erc providcd by the Centre slonpwith
supervisigy and nuﬁkntinﬁ-nﬂrvicﬂ. Upto June 198%, €0 villagoes
had hu! covered by thia programmc and 75 mupa involved.
Fresently the number of villages covared iz 85 and 117 groups are

involved.
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Sericulturs R E
¥ ¥ Y ¥ ™— ——
Camp v Total , Total , Totnl , Cocoon , S5ilk thread
: « plot  land , Rearers, produced , rroduced in
' 1 ' v Upto « Reocling
' ) '  June'B4 |, machine
el L L L o (in 1b)
Brlirtek S 2.90 13 422 -
Gorpara 20 6.60 20 935 =
Erishnspur 12 5.96 12 18€ -
Betile 8 2.45 B PE3 -
Manikgangi 49  16.20 49 1,077 140
Total: 102 33.14 102 2873 410
Zricul Fro<srampe
— — —r — — T =
Ceap y Villa« Groupse Lherks , Reer— , Quantity of |, Banks:
y Bes  , invoel- distri- ers  , cocoon produ-, prodys
' , Ved pbuted ! not in=- ced (in kaho gced
i L0 apind volved |, herw 4 LO=y
; ; horg & ' in 3p-, ics ‘epe ' tal
: : Jegrers' innding ., Cen-t L .
i 5 L —hee Jﬂ - trJE-w;' = i L . %
* Balirtck 1 4 36 0 90 202 292 16,422
. _ E
Sorpara " 19 28 63 21 78 398 &% 35,700
EKrishnapur 12 i 45 28 25 0% 421 3B, 0
Batila 17 17 60 14 130 38 478 24,99
Manikgand 75 | 160 1,600 1,760 ﬂﬂa,ﬁ;ﬁ

Total 85 111, . 433 138 978 2,949 3,827 218,152

. Foultry Farming:
Poultry farming hes been introduced by MNIF to nutritionaliy

improve the disadventaged rural peoplel dict, and provide a
steady sccondary source of femily income. Foultry rearing can
provide n good income if propor breeding, feeding, hmlsiug and
vaccioetion practices are cstablished. The average *pnultiry rearap
enrns about Tk.200 & month which is a sstisfactory supplomontany

i

Bt ot 03
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HIE provides poultry rearinz by:
4) Distribution of poultry avd TYV egpn at cost.
-23 Eraining in resring and the vaccimation of traditionsl
' birde by distrivoting vactines such sa ROV, BCEDV, Powl pox
and Cholera medicines free of cost from the Government,
3) Loans.

Uptil June 4934, 403 poultry workers were trained.

Key Rearers (those trained rearers who produce the hichcet number
of healthy hens snd cocks s year) are selected and given sn
intensive 3-7 days training on sdwvenced prindiplez of potltry
ﬂaniﬁg The Key Rearers act as model resrers snd sxtension

ugem:‘“ in their villma.ﬁﬁum Hearers have been identified

5.

Till June 1983, 12,370 eggs were distributed ang Tk.7,900 was
disbursed as Iﬁnna?t. Iregently 20,229 egps, 757 cocks, 130 heps,
833 chicks have becn distributed, and Tk.12,000 in loans.
Yilleges covered was 142 till Juns 1983, presently it stands et )
458, Ten tiodel rearars werc given loens of Tk.1,000 to

start nipicpoultry farme.

Hmimltm m been encouraged and intreduced to enrich the
diet and mratﬂ an income Iﬂw the. ta:egat populaticni. Tt can
‘al80 be n family-based occupation, 8s Catfish, Eohi, Cerp and
Wailotica can be cultivated in ditches, drains and ponds.
.ﬂﬂﬂiﬂl‘ﬁ'm‘j schemes have been introduced in sll 5 camps and
139 group mq;nbprs*hanra been traimed and are involved in fisbe
culture in miniponds. 5% members cultivate 18 rif ponds and
44 000 riuh fry have been distributed from July 1983 to June
1984, -
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Pisciculture

Camp _T Mini : H.Fuuﬁr':' Imrgn : ﬁﬁrker’u:. Fishas dis-
g ____aponds, traincd, ponds , treined, tributed
Manikennj 38 8 9 25 7,000
Gorpara 25 29 n 12 1,300
Erishnapur 10 18 0 =
Balirtek 13 16 - 4 1,000
Betila 30 38 3 1c 5,000

Totel: 116 139 18 5 14,900

51 workers werc troined for fisheulture in large ponds during
the past yeag and 14,900 figh fry were distributed. This year
a mini-pond programmc was introduced in 211 5 cnmps, in which
orfly individual group mcmbars can be invelved. Prosently BB
groups cultivatc 416 mini-ponds and 18 big ponds. For bir ponds
Buhi, Katla, Earfu nnd Mroegal HEII‘E distributad and for mini
ponds Magur (Cacfisn) ond Failotice will bde distributed after

the Junc, 1984 nonsoon.

CAILDEENG FRCGRAMNITE

A 3 yesr mrimary educntion coursc was introduccd for the children
of the disadventaged desimned by BRAC's Developmunt Communica=-
tions Scetion, Threc of the nine primery school centras which
were opcned are opereting now on an cxperimental basis. The

rest were closcd when the Government irtroduced frec primary
education in 1983, MIFs activitiuvs arc now confincd to motiva-
ting children of the disadvantaged to attend thuse schools.
Currently, 54% of the childrep in MHerikganj Upazila betwecn the
age group B-12 wyears erc attonding Governament schools.

Women's Epployment:
MIP cmphasizes women's cmployment not only as a potential lmbouri
forco, dbut also to makc them sclf-reliant. Their cceonomic
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sctivitics, ugemﬁnh that thg;r are hm—hnsu snd czn work inte
their regular houschold :‘ﬂutm 'ﬂ;e actiﬂﬂ&a ﬂm:isﬂ those
akills which-the-womsn- alrcady. bsye to gencrete income, such
us, paddy husking, poultry rearing, cnimsl husbandry 2nd1 home-
atoad .hmiaultﬁru. For many disadvantaged women, ths income
esrned from these achomes is the majeor source of subgistenec
while for others it is sumplomentary and used to better living
conditions. Th: women usc s combination of porsonal savings and
loans frow the Sroup Savings Pund to implement their schemos,
znd for larger schemes they receive loens from MIF. MIF staff
holp in planning, supervision snd implementation of the schemes,
;H%H ag in skills tralning. A group takes up sn geoucrmic pro-
jmﬁaﬂuaﬁw invelving 211 the members, a2nd somctimes two
or more groups combirne in joint ventures.
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Women's 1 nt Gencration gyl lF
| Em——— S il W
Prograumc » Total s Groups ., Group membeors

 villarss , involvod , involved

sk GOYEROY g P

Animal husbandry o8 62 514
Agriculture 9 9 216
Bamboo/Canc weorks 3 3 12
Block printing 49 57 103
Bidi mnking 4 4 Ay
Channchur making 1 1 1%
Ericulturc (Hearing & 127 147 891
Bpinning)

Embroidery (Necdle) 38 40 162
Embroidery (Eri) 15 16 24
Horticulture 4% 56 149
Jutc works 2 2 24
Net meking ? 3 &L
Pickles neking 2 2 18
Poultry 232 245, 1,921
Piucinultu;ﬂ 2% 27 %0
Bericulture 14 s 152
Spleces grinding 1 4 18
Seed 0il/pulses crushing 6 & a5
Garments e 28 20
Wonving 39 43 222
Dervice Dolivery

A. Aealth/F.P.YWorker 182 81 209
B. Birth Attondants 210 £ 691

C. Poultry ‘orkcrs 1941 1983 450)
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PRAINING v
Fer tha lapdloss, training ir ¢ssential s8 they possesSs ne assuls
othur then theil labour, ‘I‘rﬂiﬂiwwﬂﬁmua arc organiscd for

them =t BRAC's Training and Resource Centre (TARC) Gaver, or st

field locations. Two kindg of trainipng sre imparted, Humen Deve-
iopmant rm:i Cccupationnl Dkills. Group mombers mre given training
in congcicusness raiping ond 579 =mesbors attended workshops apto

June, 1983,

Hnma;: Relntiong Tyainine nggu, 1584 2

Coursc

Bagic Orien- 132 19 254 1,117 890 2,007 TaRQC, Snvar,
tation | HIP

Twnderghip 49 5% 106G 217 2049 418 ~do-
Managoacnt 48 4% 91 201 486 387 ~do-
Yorkshop 108 148 256 BRI 740 1,223 wetime
Tetal: 237 564 593 2,018 2 1017 4,035

Skill Development Training (Asriculturc) (Jung, 1988)

Popey= 14 5 10 28 3 59  TARC, BIP
Cultivetion
P'.Laﬁlm.lt:um a3 A7 105 171 32 0% TiRC, WOF

Tnt*ﬂ: 132 22 160 279 6% 342




Block Printing - -ﬂﬁ-
donving 5; 20
Grrments i 2%
(Tailoring)
Enbroidary - 25
(ﬁtil | |
Buibrcidary - - 16
{Heedle) - .
Sericultore 5 15
Ericulture s &0
811k thrend = iy
productics
Becling
machine oporn—-
tiﬂn)
Vegetoble Iyao - 42

"

.H‘Hlth F

#5

25

2%

1%

5%

+

12

%3 124
& 33
- 4D
- 56
48 27
- ZE1
& a
- 2

13h
39

e

BRAC &

Bericulturd

-Bl:"ﬁ I‘d—.- .:
BR&GC

e Lo

Govt. &
BRAC.

Health ~nd Fﬂndlr'Planninp ig an casential of MIP,. From among thﬂ
group mepbers, cadres of primnry level health workers (Shoboks/
Shebikns) are developed and trained. They sre given brmsic training

and medicnl infermatien for 10 commeon discases of rupal Bangladoshi

Thoir trrining covpriscs preoventive and curstive heslth ernrs ond ;
fomily planning. Betwesn Spril 1982 to June 1993, 98 honlth workors:

wore trained.

MIF has o thres lovel hoolth erre and frmily planning programec:

Doctor

Paramedics

{ﬁ:ﬁﬂ villages)

-1

- 1

Hﬂﬂlth.éﬂﬂlllﬁrﬁﬂﬂ - 1 pey group
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Upder the preventive hcalth c-re programec thc children =rc inmu-
nized with DFT end 2T, =nd mothers receive IT injections. Trent-
ment for disc2scs consiet of loecally availsble mcdicince that can
be dispensed at cost without rii!hil for exampls, Vitemin A for
night blindness, multivitamins ote. Family plunning is discusscd

at FEC cleszes 28 the henlth workors double as fanily planning
workers. They erz givern metivotiornl training se thet they conn,
in turn motivrtc people to plan their family by use of contracep-

tives and sterilization.

Curative Honlth ocrvice

J " - Jung 1
® ;

;:Lnﬂanu T LI Pn"!:’ ants y Total
Dierrhoen &4 430 675 242 252 12 2,383
Yerns 1,872 4,927 3,701 1,318 1,354 4,242 11,214
Scabies 956 294 1,247 718 €97 €77 5,085
Anpcemia 110 311 24 141 533 23 1,672
Dyscntory 4452 4§78 591 425 272 406 2,637
ﬁ;ﬁiﬁ%gﬁ; « 250 262 257 288 233 203 1,493
Pever 4,741 1,538 1,290 1,312 &2 86 7,529
e

ndnces 20 15 L& 49 18 186 ety
Pneunonia 10 10 111 16 15 55 217
Ringwornm g2 82 7 %0 59 16 266
Thread worn 56 a2 3 o4 32 2 172
53 uncti- 87 48 101 51 5% 75 40
Mouth discasc 254 267 181 106 154 70 1,029
Others 308 478 189 213 279 174 1,637
Tot 6,525 7,282 5,651 4,923 4,878 4,130 36,399




CEILD WELFARE CENTRE

- Al -

MIP operates a Child Welfarc Centre ir B¢tila in which soverely

malnourished childran arc drought for treatment, while their

mothers stay with them and are trained oo health and nutrition.

The mothers work at the Centre and learn cccupaticnal skills

such as poultry rearing and homcstcad horticulture. The Jentrpe

operates at full capacity duriecg the monsoon only, as the mothors

are involwved in agricultural or ather cconomic activities during

the rcest of the year.

DAT (MIDVIFE)TRAINING

Ir rursl Bangladesh, babies are delivercd at homc by traditionol

"Dais'. The Daig zrc un-trained and 40 not know the besic prin-

ciplee of hypicne, pre-natasl and post-ratal carc. MIP's doctor
on,
and paramedics train the Daig/hox to properly sterilize thoir

icatrumcnts, d¢livery, nother nnd child ¢=sroe. Refresher courses

Pare providod from tipe to time. Presently, 452 Daie have Becn

treined ~nd 152 Dai Kits have

coen distributed.

Dais

- ey T T e T .
Canp y Work-« Iden- Dais trained Dal , Deii- 6 Deaths

v ing | tified , upto” Jan' Totsl ' Eits, ve

: ! o7

y ¥ill= Dais Dee ' to ! ''dig- earv-'

 BZeT ' 198% * Jund ' triet jec

= " ' 41904 * buted nftap!

' ; - g . ‘* Jan , traind

: ¥ Z ¥ i i Lo . i_!'lEE L

' J ' . ; ' Junt , .

ke S T S !

Manikgang #1 218 3% 51 154 L5 548
Betiln i 146 o6 - oG 25 i Y
Erisknapur ne 75 43 - LB 2G 210
Gorparn 28 52 36 49 o5 2 576
Balirtck p 4 132 &7 22 a3 35 420
Totrl: 152 330 122 452 152 2,026




FIELD ORGANISATICN AND FEESCHHNEL

Ficld staff comprising of Programme Organisers (F.0s), Paramedics
and Teehnicisns report to the Repional Meneger (R.M.) at BRAC's

Head Cffice.
Regional Manager (Hend Office)

y
Sopior Programme Organiser Eeuiar.Prngramna Ergnuiaﬂr
(In-charge) (In-ch
Administration Erployment Ganarat1nn
' ! Activitics
i ;
__ ¥

X 2 i F.0.
ll -' ALY
s i v J
Fedicnl P.0, sccountant -
Cfficor {In-charge) '
'S Carps . i
Tachni- Teghni- Techni- Techni-
cisns ci@ans cinns ciang
(Block (Poultry)(Veav- (Seri/
) J prionting) ing) Bri
| culture)
T T
hsgistants

: (Service Centre)
FParamedics F.O. Scrvice Staff
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Faplily Flonning Propramme

July 4 -

-1

Camp :

Manikgnnd 219 A0 WY 66 - - - 299 30 a7 536 3 5% s6
Gorpnra L 8 335 & 9 - g 102 8 3% 445 2« 35 37
Erishnopur 48 21 B4 0% - - - 1| 1 &4 Q3 1 24 a5 |
Botile 88 18 147 253 10 - - 8 18 147 243 1 51 52
Ralirtok B8 - 228 206 g - 2 66 - 228 263 10 19 29
Total 77 1,181 21 - 11 48% w7 1,761 1,721 17 182 159G :

S04

1,742
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Primary Bducation

—y : ¥ ] L T

L+ Contiren Contros Enrglinent Propont position . Prosmemt position of
- : optnad 1: ad : ®o7n . Gitis T Tobtny : £ Qen — : onwrel ¥

: , put ; ¥ 4 ) Lontres 10F + oy rie o

' ' ' 2 ; ) tyang= * Contres , R '

1 ¥ ¥ . : i f_'ﬁr!"ﬂd- ‘ + L ¢

L L i : : v ko Gove : ' : : ’

\ 1 : , : peenmnh 4 . :
Gorpara 2 1 32 18 50 il | &1 15 35
Fanikgnn] 4 2 69 29 90 | 1 Pl 10 L4
Krishnopur % - ai u. a8, Hil 1 gl 4 19

Tatni: % 3 135 G0 20% 3 3 %6 29 fas
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Child Volfmre Contre

ﬂEtn Jugu'ﬂ&

Feriod

1at .ru%ﬂﬁi to 122 68 190 164 117 6% T 80 1% 10 & 16 9 - 2 2 1
June 4

Upto Jupe 1985% H20 e  Ph4 631 RO0  3a 244 20 1 2 R - M0 20 20 '
Totnl: 542 4832 974 799% S16Pa0s 91 776 11 ! 19 9 10 22 52
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Camp r V.08 , Malc , Femele, Group , Male |, ®eunalc
' gforged [, , members K
Hanikgani 47 19 <8 1,879 760 1,119
" Bakila 49 7 ¥3 763 284 B3z
Gorparsa 25 10 15 1,002 345 GO7
Balirtek 24 9 g 8BS0 363 L7
Erishnapur 17 & 11 695 252 333
Tokal 1eB 51 78 5,190 2,051 5,135

Villages Covered
With ¢ et ropulation

Camp r;illn;:ﬂa: Total : Hala: F'E'ﬂﬂlt‘: Tuta]f H&lt: Foemnle ‘
k « Bo.of , ' + Groun '
¥ « ETOUDE & ¥ y FEDw y
SO A —. : : y BErS , 1
Manikennj 54 42 22 20 3.20% 1,83 1,357
Gompers 30 53 23 30 870 365 505
Betils 35 44 21 2% B3 408 255
Balirtck 35 42 27 1% 1,359 &88 &M
Erighnopur 30 %0 17 1% 601 26X 358

Total:s RS 211 M0 101 6,698 5,%0 3,135
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PN TRGANLY INDECHATER PHROJCT

Irrdmpiion
- s i i o L bt | —e— P ' ,‘ g i “--r*.”‘-“f Wil i
| Upt-.n July to! 'i‘ni:d.' Groups | Groups | Tntnli Group Grruup mem- Totel ! Total
achene ! June! Dec. 'Eii i invel- inve vnd} s mepbers | bers invol- | 1 land
1987 | ! i ved i uly to ; i invelved ; 'rad Jul?'Bﬂ ¥ goverod
! : | ! upto | vec,'83 | { upto June'84 | { (in sore)
v , {m; | : | June'ss | | ;
—_ = Il=.- - : .—i'l-- e o Ve -——----—-J'—l - —-—j-.= —‘L--- TR Jnl-i-l —— W
Bhallov Tubewall 18 1 16 < 1 18 - 425 475 800 297
Deep Tubewell 2 - 2 2 - 2 68 - GB T -
Low Lift Fump 2 1 3 2 2 3 78 42 120 48

Total : 22 2 el 21 3 23 571 217 788 345

R A e ——

PR BT = )




gervices Village _‘f
. Cock 203

Hon 26

Ghicks 177

Lgga 219

v ign

RDYV 192

BCROY 185

F. Pox 44

F. Cholers 57

Loan

i
L sle

.....

-

ILAL IR GANY L TabhaTol PhOJRGT

EoulNty Profrgmme
_”l':jrnuE:n u'. = , Gruuﬂ Hnnl:_ﬁra ’ f ;12; Total uIﬂtEihutinn _J
i S i Group _{ Group | _.
143 w.r 55 610 665 72% 12 73
71 39 3 79 113 105 r3) 13
223 228 21 534 415 865 15 f8
250 144 223 a8 1,101 44,275 5,354 20,22
197 217 48% 7,612 8,046 4 25 39,612 89,00
492 237 €12 13,830 4,451  BI,723 50,567 1,40,29
54 &6 103 3,058 3,161 12,394 5,066 17,46
39 47 B2 1,967 2,069 73746 2,031 9477
3 3 - 48 48 12,000/ - 12,00
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Poultry workers
July 198% ~ Jung 1984

_““"_WIW@E inve | T T A6y Rearers 4 " Todel Hesror:
jcovered HE}.& "F:Em{i;fﬂ a. , TTale : = B nﬁl"tfﬂa ]'TEMIE:E
Menikgang u8 26 48 7u 22 126 148 6 442 44B 2 3¢
Belirtek 22 7 1 28 8 38 46 - 203 20% - 10
Gorpara 30 “4 4] 45 4 53 =7 - 220 220 - 26
Krishnapar 26 20 28 48 6 &4 70 1 143 s - 9
Betila 32 - 35 35 ~ 82 82 B 195 475 - 14

& W 4 B s o o

58 . 57 195 230 40 363 403 9 1,453 1.160 2 ek




Camp

Bulirtek 26
Betila 21
lUorpara 30
Honikganj &0

Erishoespur 22

Total 449
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Villagea and !liemlth Workers

J A3 « June 1984

) o ¥roaegt
Mole | Fomale otal Totul | Male ] Fomsle |Total

2 3""‘ “! ] - - iLx 9 4 ..!

5 46 49 - - = 49 3 b& 49

2 o o6 - 2 2 58 2 56 58

1 w W - - - 5 13 & 57

g - N W - - “o e 3% s
33 213 206 . 3 2 148

- el
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Immuni zatlon I'rograpnme
July 1983 - June 1984

" . -

Az urﬁtBTltun than iﬁb vroup lean than

Age gpreup above 2 . Pragnnnt mnthmrﬂ

0te 11 year =eora DEE 885 t
ﬂﬂ?‘ﬁrlz?w\'ruva St g :r—rsm—lm
Dea, "85 Juna "84 unﬁ 3 | June'a8y
: ' 63 57 120 il | 42 1 116
d 39 39 78 57 44 %5
d .ﬂ? 56 53 53 57 G0
t 401 336
d 215 248
t :
|

127
o %

&7 a3 |0 27 31 852

&
&

1326 234 9 553
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Medicine
J 8 = June 1984

ticine e om0 | 69
Piperazine Syrup 1,10C% oz. 5,188% os. 4,289 oz, 2.00 6,377.00
Piperazine Tszblet HE8 6,783 74251 (.10 673.30
Sulpharide Tablet 3,912 23,581 27,453 .20  4,708.20°
Benzyl 3enzonte 109 oz. 708 oz, 818 oz. 2.50 1,772.50
Iron Taeblst 1,158 47474 28,2%2 0.0% 858.70 .
Metronydazol Teblst B27 12,627 135 454 C.40 5,050.80
Tetracycline Caosmle 366 74075 ?,9#2! 0.60  4,585.60
ispirin Teblet 144 45 189 0.10 4450
Paracetamol Tehiat: 14581 47 4 127 49,0568 Q.30 5,158.10
Penicillin Tablet 4¢ 807 - C.50 403,50
Penicilliin LSyrup 36 OT. 227 oz. 263 oz. 4,50 51;1321.5%
Tetracyzline Eye - |
ointment | 1 313 45 2.00 826.00
aracetamol Syrup 2 Pn. 196 198 3,00,  588.00
Vitamin 4 and D Cepsule 597 2,128 2,725 0.05 10640
Vitamin B2 813 7,312 8,125 0.05  “365.80
Calginm Lactete 660~ 4,030 4,690  0.05 201,50
Dhole Ointment 2 283 185 2,00 366.00
Furoxane = a2 17 20.50 8450
32,820.70.

,
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 Surplus Pund

. -
’Bﬂﬁﬁtiun received from BE. 3. E.

#

Eﬁﬁi! MEFTS:

Te .!Eﬁﬁﬁﬁﬂuﬁﬂﬁﬁﬁ#ﬁ

FEmTmDOoOSooE=

1ete. Eﬂlﬂl‘iﬂﬂ 2. Aemefits
Tronsportstipn

_%e1.2. Travel 2

TAKA:

1v1e3. PTreindng of Village Health Workers & Dia
«tetedb. Equipment for village Health Workers
ﬂ.i.?.-ﬂhﬁlﬂ Welfare Centre running cost

1.2, EEE CPICHAL EDUCATION & PRIMARY oLUCATICH

.....

1e2e1, Matericis followup msterizl & Uentre costs
A.2.2. Tascoer's Training

1.3.1;"311aries for Teachnicsl Field worker's
and LAsctE.

“1eBe2s Troining of groups

T I

41235.3, Inputs . Working cepitsl for groups
Tedeth. IrTipction cash gusrantee to Benk

+ FIELD ORG/NISATIOR & CO-CIUINATION :

‘ 2+%1. Palaries . Zenefits
P2.2. Trevel . Tronsaport
Generpl Maintenance LxXpenses
2.%. Motor, Li-cycle, Furniture & other Eguipment

2.3. Office -

-

Excess of Epencditure over receipt in last
15 months sccounbts under the currest fhase

Balsnce of Fund

Eiﬁﬂ :

tn ' E&
Igks.

A

12,82,185
15:?? 500
159-555

mEEESSSEE

1,841,478
.m'm
71,091
35,482
551"‘39

3 423,570

43,062
10,314

33,37%

% T
2431 ,208

52,359
15,701

4,5%,60%

2.3C,836
1, 24,974
3,85,479

&, 560

10,45,849
18,76 404
‘1 i?Eg 1?{1

29,59,6485

= o Ty T o o T R B el TR W

) q'au

31,82,183
46,97 4500

P —— W W gL

521591751

3:17,963

48,777
1,358,551
1,16,923
1,539,128

e w

7,614,358

56,945
1? + 87

-, e w

?41413

2354520
4,6%,566
4,39,610

12,701

‘1115#!@

11,65,548
2,59,956
8,60,789

71,850

i — W

2;'1 58,18%-

—————clis W g ow

43,548,650

T
F—i—-ﬁ.'—

45,848,650
Q.11,11%

Fran ey

W A

52459751




ABAC

PROI&CT-V, Salld

Reconciliation Statement of Fund

48 op Z0th, Juns 1984

idvance #eposits ond prepayment

Cash in hend cnd ot Ba

Receivable fro: Ayeshe Abed Poundation
Taks ¢
CREDIT _FIGURE ¢

Outstending Faryable
Belance of Fund




