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~e Man~~ganj Integrated ~je~t (Hlf) of BRAC has b~n io opora­

ti~n since 19~ , ~d present+1 ~~vere 184. villages, in which ~ 

groups have be~n tormed. A~ such, there Yill be no ~ore expansion 

i nto mor~ vill~ss, only fofMing of new proups. An important 

~Eict o:t HIE ~~ been t~ introduction {)f pretiousJ,y unknown 

eoonooic activities in f'lanikganj such as seri/eri cultu:re IUl(i 
~ 

blo~ ~rioting, and the control o.ver irrigation a ~eans of pro-
• 

'duction by the disa{ivantaged . 111P' s goal is to equip t.h.e groups 

o! t3r!et people, with skills and expertise so that they becoae 

a el!-reliant . T.o engage the groups in income/employment genera­

tion schemes HIP provides technical assi stance and credi t , with 

• supervision at low intere~t rates . • 

This report covers July 198~ - June 1984 of Phase- In and records 

tM activities in- the follow areas: 

lJW~tional ¥uc;;~tioo, 9ourse U!Sl: 
~. !4 c~ rQundation t~augb which group solidarity and conaci­

entization takes p1ac~. The cours e i~ ~~tie!pator,y in mcthodo-
• 

lO@Y and lessons are imp.urt&d by usi~ classroom rii&.logue to 
J'l!< 

arrive at ~o~sible soluti.oos . FE:C provid(ls group men;bai<S With 
• 

bafic numeracy and lit~acy. A ~olunte~r group meaber with basic . . 

formal. education ia trlline:l by HIP to function as a teacher . . .. ~~ .. ~ . 

(~hohok(Shc~f"!),: Hcuipletion o! at l eeS't l'J of the: !'F.(; lessons 

has ~~n jPad~ ;;& prq(lol)dition tor aP.Ply~ng !o~ loans • 

~·~ly 1983 -
Dec . 19~H 

Jan. 1984- -
June 1984 M 
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-
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From July 1~3 to Decea"5~ 1~~ n·o 'F'te 'CenTres operated aa ~ 

had eO!Kpletel;f cover~ of i~s ta.~'lt v'il'lagc~ . and th:~re WCN': 
. 

insut£'±ciettt 1-en.r:ru:.rs" However. volunt~r teachftrs ot pr ev-i.cri:is 

!:'t<ntre& and f;rOUp 'l eaderS ran thoU ovt1 FE C OW"SCS . There ·Ue 5 ,. 
~s in MIF, and 1 camp uaua.l.l:y l!Ulle 15 1'SC eent'r~ e.'t. a tim-e • . 

<· 

If there are less centres, the volunteer F5C tescberft are requ~ 

ted to teSoeh t'iw gtOups • •. 
Grouo ~o~ation: 

4 4..11 . 4 

PEG gradoatos form male and tamale groups comprising ot 20-25 

meDbers each. Tbey start a Group Saviags .Pund IIi t h tbe ~ere' 
• 

weekly contributions from t~eir ecotiCI!ric sehell'u. Fr~ t.~ 

groups, cadres o:t plU"8.111Gdics , £8Jl)ily p la.nninc wol:'kers9 lead~rs 

• and committee members are provided human d e?eiopacut and skills 

tralllin{!. 

The groU'pS e~a,tt~ ill E<conom:ic activi:tit>S 'ofitb loans tr~ ~e 

Group Savings Fund, and cr~dit from- M!P'.-Sc!!l!lt'i'!'l~s .. l!f'Ye.Ni.~~. 
' 

collaborate in joint economc sche~~~es, or an individual ~ 
' 

'takes up an ceonomic a.ctirity Yi:th loan fiae tbe v.;r.oup • 
• 

l:ill,ase O.rgnisat,ions.: 
$ 1 .,....., 

Y.rO&l f'llase.Ill al:l tl\0 inrlividnal groups i!l a vi.P -88e v..,.;· 
• .,.~ W N ,,..,._ '"'' <>11> • • ' • 

amal@':til!W.tc-d. ira.to one Village- Orf;B!lisation (V .0). V .Os ~ tortfOO~ 
. . ( ... ::·;.'~,-~, 

composed o! SOJ' or the :land.l~ss in e. Villaga . 'l!heHV M ·•• · 
«' • ' 

1110nthly to dizCU.SS soci-o-eeonoraie. is~c~ (dOi.,. ... a~"' l~ 

ling_9 ~atiOn pr-O~!.ems and pqr.lticipa~:i:~~ ~ ?ood' tol'" ilor.t' 
' - ' . .f.-. .. .-.. ~-- f' 4 ... .:.:·.-: .. 1...;:: . ~· ·-:·f.· 

J?rograae), i:o.c~«.a~ w~~Q.t~s"., plll .-~- evU.ua.tc ~c ~~ 
' . 

V:tties, mt:t tJe1te part in th.el"'c.ill ah'ilish (ti..llage 1~1- judi cial ,. 
council). Vftion·· cO-ord.ination Com!:ittees (OCCe) have b.t-b ,twraed ··• 

• 
IIIith r~i-esentative$ (othl man and ® e ~o~ollltm) t.ro.m the. v.oa &ud 

;, 

the Union Iev~l ~aps. TlwN is n separatr- UCC ror M]J and wo.lliiD;i~' 
. . >: 

Tbe lllGn ' s and womon1 s UCC llnve separe.t -:: monthly l!lOOtinb~ <oBDd. . . ' 

Q.~ine.d. quarterl:y me<:.ti~s ( gi!tterall," 7· .. oti.ne'.a 1~ b.jl<!/~ 
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bot~ f or male and females ) . UCC ~cetings are hel d on a ~ta~ion 

banis i~ each village , with a me~bor o! the host villag~ p~osi­

.diDG · The l'UP etaff' member attends t he, ... moc ti.ngs . 
> ' 

The f\lnetion Qt' t .he UCC i s t o d~'CU&'B t hose i ssues Which CIUUlQ't 

be :resolvod. by th.; V .Os , ~eh as wages. political r e presen'tat:ion , 

concert~d social ac~ion , and press tor local government servi c¢s. 
~· .. 

Pres ently , tb~re arc 15 UC~s in ~~ganj Upazila . 
. . . . ..: .. . .. 

2nion Co-ordin;lti on Comcitt,ees 

Union , 1!1) . of' Committr:e formed No . of lll¢etin~ held 
, &le Ifa itll \d.Wil ... ! M o ! Fcm8le]to&£ 

J~ 1 1 2 19 1l:. ;3 
• 

Nobogram • 1 1 2 6 21 2!J 
• 

l!eti para 1 1 
• 2 11 9 20 

f 

Bc til.a 1 1 2 11 15 26 

K,ri shnaput" 1 1 2 10 11 21 

Digbi 1 1 2 10 3 '1 3 

Gorpara. 1 1 2 10 3 1~ 

J'utail 1 0 1 2 0 2 

Total ; 8 7 15 ?9 '76 155 

• 
• 

Financial assis-tati~ 'is tr.t. cornerstone of Hll' i!l making t he: ,.. ' 
• 

groups· ~;;U.-rcliant. !'hos{• groups ¢o~plcti~ 1/~ of !Jf.C; ar<: 

ol igible to apr~ fer loans !or eeon~icnlly ~abl~ schemts • . _ .... ¥_ ........... _ ....... -..... ..,. 

Mil' staff anist s the groaps :in UXplorine; t M.&ible ¥Conor;ic 
.......... _ ·~ ••• : - -· ............. ... • • • + 

s cbel!lcs . planni n~ .and its ,,vcotual implomc.ntatJ,on . ~e !J. achooc .. .. . ~ 

• 
has boen apprf1Vcd b'y ~ naff , lo.!ln is ~sbursod ».t' t)le t-at<; or 

' 
15~ interest/~~· A Frogremme Orgar.i~~f (F.O. ) of thAt area 

pJ:>:C)yidps ~upcrviai~n, while ()~;cUJ:, gt:ionel slr:i lls an::! manag·~mcnt . 
~J:ns; i c p~~vid.::d ~~ BRhC ' s Tral.nit:~ !il!ld R;;sourcc C.cmt'l-c .•. . . . . . 

( !rARO) . RcJ>GYl!!cnt !t'O!!: J uly ' 8 } - June, ' 84 for lo=s disbursod 

was Tk. 185, ?40. During this p <: r iod Tk . 279 , 720 was disbursed ar; 

l o !lns . The t~tal outst:llnd ins lo;;n t.i 11 Jun-'. , 19·34 i!I T1-: . 1 , }33' '4'~:~ . .. ·. 
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A. AgrjcaltU£!i!= 

Agriou~~ ~rovidns tbe maxi~m concentration or empl~nt. 

Th.t: groups take loe.ns trom thr. Bl'ivi.ngs .. l'und ~od l'lll" !or eul,t"i.va­

t:ine; c rops. l>ti.ri.ng tbe- first yc~ o! Pbnse.-lli 1 126 groups oulti.,..;• 

va:ted · 446 acl'oe . ~sa:ntly, '\?'l groups and .Q,90 aer(JS are under 

cultivation. 

Be heme 

• 

Sugarcane 

l:rrigation 

B!v 

LYV 

Potato 

Sweet potato 

Tobacco 

Rabi Crop 

Onion 

Peanut 

~'boat 

Mulberry 

Vegctab:l~ 

Jute 

'l'ota.l: 

. . ·'' 
B. lrrigatioc: 

, "'. Oa/ : Me111bers 
1 groapa 1 dir ectly 

inv.olve:d , invol Ted 

22 

22 

12 

11 

1 

3 

11 

2 

~4 

~ 

65 

10 

• 2 

' 
I 

3?0 

}52 

243 

93 

38 

10 

3:! 

91 

25 

45 

39 

m 
1.QJ 

: '5 
1~$1 .. 

· .. ·-

.. 
• 

, Total , Total invest-
' land • , ment (ill T'k .• ) 
, covcre1 · , 
, u.ud.or the , 
, aehruuc , 
I (ACNl liili 

. 50-25 . 278 ,000 

14. 25 

16.60 

2.?5 

1 .50 

12.50 

5-50 

1.70 

? .00 

7.20 

40~~ 
,.as . 

' . 

1.00 .. : .. :. ) 

19,000 

7 000 • • 

25 ,000 

8 ,000 

5,,00 
• 

'19.,000 

1.£~0(;10 
"• .. 

$.;009 

41 """"" . .. · ·~ 

~ ,. 
tu:F h~s been innovative in giving tho ladlosa con\x-Ol. ovt:n" an 

il!!pol't:mt fact.or in agrieulturrU. produetion--irrigaticm. ·m 
• • 

assi5ts t he g;rou!'a in acquirinf i rrigation u:rits like lo-llft 

pumps, s:--.allo"~ an1 tio:.·s? tu'or;'o;c lls. Croup mWl'bcrs Ol'1';arri~e 1-l'rl­

. g.ation CGII!Qaaf ns~ae -and aoll wa~~~ t'~ the ~~ .. ~ pq ~:i:l. 
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.cash ar kind . lia.agladesh Af;t'icul~llr~J. D_evelopDEnt Corporation has 

-
uad~ pumps avaHable , ~ t!u: :Sang~dol!h ~"t'isbi (A{!riculture ) 

Bank provi~es loans for this pro~ect. ~ ts.r , 22 irri~ation schemes 

• arc opura.~iog 1 out o-r vbich 17 IU'O aballow tubeve.lls • 
• 

. c. ;!9:d/Eri CQ,tu;s: 

&illce. tb.o agricultural s ector cannot absorb tl:le total labour .force, 
• 

DO!:l-fi!rm sch>li!IGS \le r c sought to incorporate: the surplus labour 

into thl: t~eonomie aainstrc !Ull. Geri and eri-eulturo e.rc two seh6llles 

nov to ~anj Vhich baa been introduced am developed by t!IF, 

especially !or the women. Serj:cvlture is the cultivation o·! silk 

wons that i'eod on mulbcrr;r \o.,.,-o•· alfd prooucc cocoons r:-om which 

a'ilk ie mad.:; . Tho s£ricul turc soheli!O rcccdvoa assistance !:ram the 

Bangladesh G<>rioulcuro llonrd, vhich b\lYS cocoons .froe the !'UP nnr1 
• 

providos oubsidies to J:IUl.be rey growers. 'fllc women srollJI l'JC:-1!1bcr.e 

r c.Br tho cocooos at hooe nnrt !':J'in tbem to prcd.uc ~ the brnks. 'the 

ba~s aro sold to the -aving LU'O\Jl!S lofho s-oll tbe elotb ~o tbc 
• 

t"Ulorins and block ·printint; ~OlJl!S cd the .Q'esha A tied Poun:!<lti.OD 

{.AAF) Centre a t 1~. AA.F markets tho silk g a::--aonts an4 ~Hr- • 
' 

dll{;e tb.rcn,1gb. MAO' 8 Aarong r etail outl ets . 

• • • 
E.iioulturo I s thtl ®ltivation or sil~ worms that food on et?,Stor 

",,, 

lO'BV.OU and pi'oduCO ~9C,00D8 1'1'01!1 Wbicll 
... ..~ 

• 

woman grcnw ~mbe-r can . earn an avol'qe of 'n-200 per motJtb fro11 . . 

r eari.cg and.. IP;~ing. ll7 o:pertl~.~ ~g'a t r .ai.ni.ng Centro 

e:ild wo&ving··so that tbff"'Wo•i!tl ca:n tl6'tk in--thnir Villages . Spin­

ning wboo\s ~- "oras ere provic1~d ~ tb.o Gclnfie alongwi th 
,• . 

~~:rria:(t~· uocl llltll'lrct~ aorvicc . 1Jpto June 1983, 60 villo.gos 

bail brnl.covoriflld b)' tMs proe;ra~~mo and 75 ~oups involved • 
• 

Pr(;sent ly the number or villages eovnrec! i:; 65 and 111 ~oupa are 

involved. 



Camp 

Ba.lirtek 

Gorpa.rn 

K.risbrmpur 

:Sctila 

Nanikganj 

Total : 

• 
~ Bali rt ek 

Go r?arl.l • 

Kriabnapu.r 

Batil& 

~~nikgall? 

Total 
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, Total. , Total , Totnl , Cocoon ' Silk thread 
, plot ' lan·:f , Roarer s , proclu~t~·:l , rro1uced 
I I • , upto , Reolinr; 
• I • , June ' 84 1 oschitoe 
I • I 1 ' (ill lb) 

13 3.90 13 il22 -
20 6:60 20 535 

12 3-96 12 1136 -• 

a 2 .48 8 ?5~ 

49 16. 20 49 '1, 0?7 110 

102 ";3. 14 102 2 , 473 110 

1 Villa"" Group& ,cbarka 1 Rce.:r-· , ~anti ty o! • 
1 ges 1 invol- ,distri- ers . , cocoon produ- , 
, ved ,butcd ' not in"" ced ~n kahonX 

• ,to spin-' volve::i • s~rv il!J 'l'o, 
, ,nors & • in sp- , ico •ar,e 1 talr 
, ,rcar.:r~ • inning , Ceo- t • · 1 

' trc • • 

' 
' • 

11 14 ~ 30 90 202 292 

'19 28 63 21 78 ;qe 4?6 

12 14 118 28 20 40'1 ~ 

in 

... 
17 17 60 14 13() ~ 4?8 21 ,- ' 

1 ,.760 1~, ;:.~ 26 }8 226 45 160 
• 

,1 ,600 

S5 111~' 4~3 1~ !179 2,949 , ,427 218., 'l5~ .. 

D. foultr;r ?p.rmipg: 

Poul t ry farming has betn introduced by M1F to nutritionally 

improve the dislldvo.n~cd rural J"eoplcL diet , and prov54e a 

steady s0condary source of ramil-, i ncOlllt! . Poultry • .re;ari.Dg can 

provide ~ good inco~e 

vacciol".tion practices 

if propar breeding , !eeding\ bousfag aut 
~ 
•• 

L"'e cstabl.i.shed . Th~ e.verago TJOUltl')- roa.rill' 
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i.(tF provides potilt:17 :ey'&rin,~ 'by: 

1) Di~but~:on of :PoUltry ~ ~ eua a~ cost. 
,. . ,. ........... - ~ ···- ...... . . 

;~;) ~in nm-nt: and t~ ~ia«ti~ ~t tradition<il . . 
:~ \- . . . . . . -~ 

bfiid'!! by. Ue~"'Ot1."JS8 v.acmfrilfr::Guch as. TroV 1 llc.t.IDV• ?owl pox . . .. 
·. . ~ . 

and Cbo'l.e:ra 'PdiciDos h:ee'· or cost !'rom t:he GOvernmant. ·· .. ·.···· ... -.:: ····:-.; .· ... ·. 

~) ~anQ. 

Ut»,til a:'une 1984, 4CI3 poultrY w~k~re were trli;in~. 

iq Rear~s ( tbose traine-J re~l's who produce the hi{;hcet nuebar 

Q1' h~a1~ hens .mii eoc'h a yep<) ··l\i'e 'Seleet&J and g);-vun · lln . . . . . . 

il1~eil8i.Ve ~7 d&Ys" t;,;-U)'lfnt' em ~hrmeed prineiJ)les of pO.Ul.t;t"y . . 

r.e;~jg. 'i'he iCeY R'euferir ¢~ "'• ~el. relirera nnd extension 
~ -
&gen-tf in their vill~ea. 1f1Ei0 K.e:J ae&rers have been idru~titied. 

ami' 'train~. 
~ 

' 
fiU lUt.J:i! ~'' 12.,70 eggs were d:tetribt~hr<f and Tk::.7,9q0 vu 

~S~ed U . loan •• ~~~ly 2Q,m. OfmS.t ?37 C.OC!ts , 13() }lOlls_, 

88.} chiCks have be(,n distributed, and .Tk . 12. 000 i n loan,s.. 

VUl.qes cove-red was '~42 till J une 1983, prorJently it $tands at 

·~Ut ninj;:o~~ ~CU'.IIIJI. 

rA.•stOJJJ.~.: . . , . ' . -. . . 

tlsC.icu-1:tar'e ball heea enc~ and introdueed to o~C.h the . . . 
.. . * .. 
~Hand ge~r~e an ~I! ~~ t~e t~'t: :,p~ulati:crr. ·n can . . ,,.. -

., . .. . . ~ ~:. . ·. · .. 
:ahc .. be n: tq:llH -based ocC@atlon .,.s :cattiah. lloh:t c~ end 

0 ' 0 ' 0 - H 0 ./¥' 0 H 0 0 .... ,._.H .... 0 0 ° 0 9: 0 0 0° •••••• 
0 

0 'k .. 0 
H

0 
· ' -~ 0 

~. 1-0t.:L.ea. c;~ -~ ctdti:vll.~~ iil ~~tc~s_, . ':l.nlitui. aDd ~IJ • 
. ftsei-cQltUl.'C a~emes ha,v~ 'b.E!.en ~nt:rod:uced in all 5" c~~· ~-. . ' ~ 

;-1~ r;roop· members,have been tMrlnod and sre involved in til:ah-
• + • ' ... 

C)!:l~tu::re -~ mi~~pOJ:J,ds . 54 ~mbers cultivate 18 big ponds ami 
• . . . 

14~90.0 tid fjry_ b.sve bHn distributed fro• July 1983 to J-une 
. . 

. iDD'h 
~1~· 

• 
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Pi-scieul ture 

.. 
Cailp , Hini , M.Pov.rir , Large • \icri-k€1 ra t Fishes dis-

1 ponds , trnincd. , psmfe •:trained , tribu~od . 

ftani.)("gnnj 38 ~ 9 25 7 ,000 

Gorpar::t 25 29 4 12 1 ,900 

ltrisbnnpur 10 18 0 0 -
Balirtek 13 16 2 4 1 ,000 

l!i!ti la 30 38 3 1C 5,000 

!rotel: 116 1~9 18 51 14,900 

51 workors vorc trtiin'-d !'or fishQu.l ture in large ponds dtl~g 

tb.e past- yea.J9 and 14 , 900 fish fey vore distr ibuted. TbU y ear 

~ m.i nj -pond progrll.liii!E: waa introducad in all. 5 o nmps, in whicab 

orUy individual ~oup :OWII!bars can be involved. Presently ee. 
groups cultivate 116 mini- ponds and 18 big ponds. P¢r bi~ ponds 

Buhi, JU>tla , Ker!'u nnd Hrogcl. vere distri·but~ and for mini 

ponds. Y~r (Cat!'isn) nod Nailoticn a-11.1 be distributed aft~r 

the June , 1984 aonsoon. 

C3ILDHENS .P2CGRAflf!E 

! 3 7eer ~i1!laX'Y tlducntion course ..,as introd\!c<:d ror the child~ 

o~ the disadvantaged d.eaita~ed 'by :SRJ.C' s Devt-lop111Unt COazluniea­

tions Sc.ction . 'rbreo or tho nU!e pria11.ry school centr.:!& vhieh 

v are opened ce oporetiD(1' nov O!l an Oxp<!ri mntal basis. The 

rest were closed vben the ~overaeent introduced tree pri~ 

ed.ucatio11 in 198~. rnl's activitios e.ro nov confin~ to aotiv:l-

. ting children of the disadvantAged to n.t1:ond tb<.se schools. 

CurrGntl;r, ~ of the childreD in tleJ::i kganj Upazila bi!tvee:n the ~­

~ @rOUP 8-12 yna.rs &rc. attondintt GovorDIIcnt scb.ools. 

\lomen •.a Ef!!Rlg;tDent: 

HIP aiiqthna.izos vomen' ·s (ll!lpl!),Jl!lCn"; not onl.J as a potential ln.~ 

force~ · but .Usp t ·o IU2kc thc11 soU- reliant. 'Dlcir oconolldc: 
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~vi t1;~., .·~-~~ th~~~'Y. ~ hOllle.'!obaso and Cd work into 

. ':' . . ' .. .. . 

·~~ ~golar ~@.oW. rout~~· ·~· activities utUiso thoh 
' 

a:k.i.-ll::'! 'tfl'ibh- tbe -~11· ~·-«it tq gopcrat9 i~~· neb . 

aa:, padd7 lNsld~, poul~ ~~ing, cmim.ai hu:sbimdey ·rlM llo•e­

stc!ld ~i.eul.:t\u.'o . "lor lli.ElJXY diea4v.antot.ed v:oai€ln, t he income 

eami:ld tr011l thG.S~ sc.hcanea is the ~e>r source or subrietener1 

~:te tor Qtbe.J:"s it is SU!)'Pl~ntiu.T and us~ tc better .ll:vine 

C:Otlditi~n,s. ·~ v~n usa a e01Dbi.Jlati9n of plir®nal sl\ving~ and 

lo~ fl'OlD 'the u.roup Sli.vi."1~ ~nd to ilaplemerit · their' . ~Gli!Oll·, 
.... .. ... ' 

!'ADil !'or larter achcsmoa thoy reco-iiv~ l ol\lls !'rom HIF. l'llF stat!' 

hO"lp in pl'al'lains,. supi>..rvisi~ !IDd ~iemant;~tion ot the schQ!lles, 

"' ~~ll 118 i:il ~s tra.ln;:ne .. 4 poup takoa Up nn eeofiemic pl"o-

je.et;,ll.oe~'v.~ invol.-v:tne aU tb.o ·~bers. , .and s ()!got:ill!cs t-wo 

or mor.e ~cn.qJ~ e.omb.ine in joint ventures. 
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Pr~MliiC 1 Total • Groups 1 Group mf:Jilbars 
1 vi.llart•'l , involvod , involved 
, cove£!1 • I 

lo.rli.msl husbnnd.cy 58 62 514 

A¢ricul tu.ro 9 9 216 

Bamhoo/Cano ~~rks ~ 3 12 

!!1 oc k f!ri r:rt ing 49 5"i 10} 

Bidi m'lking 4 4 84 

Chanachur 112aking 1 1 15 

Ericulturo 
&pi.nlline;) 

( "Rearing &. '127 147 691. 

Elnbr<~id.aey (N«:!c.dle ) 38 40 162 

Elnbroidnr,r (Eri) 15 '16 24 
• .. 

Horticu lturo 43 46 149 

Jut<. vorks 2 2 24 

Ke t me.king 2 3 64 

Pick1es tu!king 2 2 18 

Poultry 232 245 1 , 921 .. 
Pisciculture 25 2? 50 

Scricul ture 14 14 1}~ 

Spice& grinding 1 1 18 

Seed oil/pulses crushing 6 6 98 
. 

Garments 22 28 50 
'Joavi.Dg 39 43 ?.22 

Ocrvic~ Dc~vq;y 

A. Renlth/F.P.~orkcr 182 41 209 

B. Birt h Attond '\nts 210 62 691 

c. Pou l t r J 'Jorkcrs 191 198 490 
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. -

F0r tbiO lan:p css t _traiJl.ill&t i.e o~Ssctit,i al,.. !lJJ th~y po5twss nc: nss'iJts 

atlwr than thei'l'- l fl:l:mur-. ?rR±~.,.-~cs · \\r'C ort:;l".ni.sw fer 
.. . . . -. -·-·" ··-~ .... -· .... . .. -~· . .. 

t .hen gt BRAC' s Tr aining and Re:sourcc: Centre (TARC) Geve.r, or ~t 

i'ield, loct1tlons. No kinds of trAining ~!'e irlpart(lfi , Humen Dcv.,_ 

l opmcnt ~~d Occupntionnl Okills . Grnup mambors ~~ gi'an trsinine 

in consciousness raisinF 6Dd 479 ~b~s attended w~rkshops upto 

June , 198}. 

Cou-rse 

B:mic Orien­
t a tior. ·· 

!.c'l.dcn hir-

f".&nl;l6(;;~Dt 

'Jorksbo:c • 
" 

Total • 

Lrr±gatian/ 
Pwap han~o­
•DDiit .. 

P!lddp CuJ.ti­
j atia n 

Pe;pGJ'~ 
' Culti vn.tion 

Piaci~ \:.1 t:u.r.r.: 

Total: 

J!ut:tan Rell!.ti.ons Tr~ninil: (Ju.qc , 19:'34-) 

49 5-; 

48 4} 

108 1l!S 

337 361 

' 

21 -

-
14 5 

13$ 22 

100 217 

91 201 

256 483 

698 2,018 

2()-; 418 

186 }87 

740 1 ,22} 

2,017 4,o;s 

1 Spc :l.So.N'd 
I !!l 
I ' • • 

..-jo-

-do-

-do-

.. ... . . . . . . 

21 .50 ,.., ~ Govt. 'l'A.1W 

-
19 }1 

32 

160 2?9 63 

Govt . , T ;,:RC 1 

~. 

203 TARC , HIP 



' 
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Skill$Dev,glSEmegt (~~r~) ~ra;pi~g 

Type 

Block 'l'rllitins .... 45 4-5 - 58 

~0!\ving 5 20 25 "'} 1:21 

Gr-o.r!limlts 
(Tsiloring) 

4 23 'Z? 0 }3 

~l'Oidar:r -
(J.r:i) 

25 ... 40 

!lmbrcidart ' -
(Needle) ·· 

16_ 16 - 56 

. 
smc:ult11rc 36 15 51 48 2? 

Ericulture - 60 60 - ~1 

Sll.k tb.rcnd - 4 4 - a 
f:N:>ducti.o!l 
Po.eU~ 

machine opo;ra-
ti<m) 

Veg.e t!lblo Dye. - 12 12 - 21 

.. 
• 

58· Srama.jil•i 
l':ebll t< ,: .. 
Snl!ti. , ia\Oj 
~ttd ~ ~ 
M®ikg!mj.; 

'134 -do-

}<} -do-

40 -de-

%. -do-

'75 BRt..C & 
Serl:cnl:turjl 
Be.., rd. 

· . . .. 
}61 B R .A ·c, 

8 ~do-

21 Gtlvt . & 
13BJ.C • 

Boo.!.f:h r:lld Fat~ily ?lan:nin~ u '.ID cs:set~tial of MIP . Prom among the 

group meebcrs, c~s of pri:mnry l~vel hiilal'th 14.orlrers (phebokS/ 

.s)l,ebU:ns) arc dc-voloped and tr.ain~d . They ere givon bllsic trtdn:ing · 
. . 

afld mOO.icn.l .iaformation for 10 CClllll'!on diseases or rural B.angl~Q'sb; 

1'hoir tr;tinine; compris e s preventivE;, and Cl.lrP.tivo hciltb e.t-.rc nnd 
• 

flll!ii~ plruming . B~tve6n :.pril 1982 :to June 19133 , 9B b<ialth ttorlr.'or1( 

w~re tr:tU.ne-d. 

~has ~ thr~e leve l health cnrc ~nd !~~ily planni~ progrP~~ ~ 

Doe~or - 1 

P~dics - 1 
.('1i11Q ViUagos) 
.. , .. 

Re...'tl.tb AUailhrlt.-s - 1 11cr Sl'O\IP .. . . r::.:.,,,., .. ..... . . .... 



-- 1} -

~Ddcr tbo preventive h~~th c~rc pr~cmc the cbild~n ~~ iamu­

·tdzed witb Dl"l' end ~, "..!ld mo-thers recciv~ '.i"Z i'Djections. Tre!\t-. . 

.JtCnt rar diseucs eonsi.st .o! l~ • • aUGlile· ~.dicines l:bnt c:an 
• •• • '• • .. • ' llli 

l).~ 41epcnsed. 11t e()~ vi'tbout ri.tk as ror ex'mllplr. , Vitomi.n A. t or 

.~:ght blindn.c.aat' muitivi :tuins otc. Fuily phnning is discussed . . . . . . . 

at. 'l'B6 el'l'i;a-\'JOS as the be.a.lth workor:J double ~ f "'m l;:r planninp; 

Workers. Th~y "-r'" f:iv.sz: motivr:-:~iornl trl'tin~ so thl!t ·t:hcy C(\D, 

in tu-rn IIIOtivr.;t .:. people 'tO plan tb&ir h1'1ily by use o£' C(>otracap­

tivos 3Dd sterilization . 

Dic.rrhoer: 

' 
Sesbies 

Dys.-nt .::ey 

Br:.eUle.cy 
D;ysentcey 

Pevcr 

Jfigh't 
blindness 

Pneumonia 

Ringvorc 

~ad WOi'D 

(:9Djuncti­
v:itil~a 

• 

Houth disease 

~JS 
· ...... :::::..·.'· .. ~.· '·· 

856 

1"10 

442 

• 2'50 

1 ,7~1 

30 

10 

62 

56 

6? 

251 

Curative H9alth ~crvice 
' " 

.i.v.I.x 12iU - June 19§4 
. :~ , 

a94 

911 

Q-?8 

262 

10 

82 

22 

48 

' 

6?3 

1 , 24? 

24 

511 

257 

3% 

111 

1? 

3 

101 

181 

189 
. 

?18 

111 

425 

283 

49 

16 

:50 

54 

51 

106 

213 

252 

69~ 

53} 
... ?~ / .7 

18 

15 

$9 

32 

59 

154 

279 

67? 

2} 

1406 

186 

55 

16 

5 

75 

70 

1?4 

a .-651 4 ,933 4 ,878 4 ,1;<> 

5,085 

1,672 

2 ,63? 

1, Jf-93 

'.. . ... 
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niP oporatca a Child Velraro Ce~trc io Bctila in whico savorely 

malnourished childr~n arc ~rou6ht fer rrcatmcnt , while their 

mothers at~ vith tbcg and ar£ trainoi on health Rnd nutr ition. 

The mothers work a.t the Centre and lenrn occupational skills 

such as po,Jltry rearing and hoi!!{ stead hor ticulture . The Centro: 

operatEs at full capaci~ 1uring the ~onsoon only, as the ~others 

~ involv~d in ~gricultura.l or other ~conomic activities during 

the rest of the yuar . 

DA! (HID'.JgE)TRJJNlllG 

In rural Bangladesh~ babies arc d~liverr.d at home by ti'sd.itional 

' Dais'. ~he Dais arc un- trained end do not know tho basic prin-
,,6 ·~ 

cipl~s of hygiene, pr~--netel and post-nRtal cere . HlP' s doctor 
on , 

nii'i pa:ra cdic s trr.in t:he DniE/ho~ to properly st~rUhe thc·ir 

icst~nts , delivery , cother nnd chil1 CRrc . R~rreshcr cours~s 

~are providod from tise to t.i~~ . Pre s &otly, 452 DRi~ hgvo beon 
' 

Dais 
• 

-Camp , ~lork-1 !don- 1 Dais trained Dai • Doli-
1 Deaths . 

1 ing , ti fiod , up t o ' J an 1 To tel ' s:· .. l.<o8 • vccy 
1 vill-, Dais Doe ' to • • dis- S Ol"V- • 
, agee , ' 1983 ' Junl/ • trt - • icc • 

I '19"...4 • butc1 Rft<::r ' • • • • • J t-.n trnin.J 
' • • • • to • ' • ' ' Lnt-

' I • • June 1 
I 

• I 
• • • I 1281~ 1 • I I I I • • • • 

Mnnikganj 41 216 9} 51 '! }4 1t5 5'>8 

Betila 7,(\ 146 9& - 96 25 282 

Krisl:.onpu.r 2~ .::: 79 +S - W3 20 ;?10 

Garparl\ 28 52 36 49 s~ ~7 576 

Bo.llrt ck 31 1:;2 67 22 89 35 420 

TOtll.l: 152 6n .}30 122 452 152 2 , 026 
.. .. .. . .. . . 



: idu m·· I . 
I , . 
! . : .. 
; . . 
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! I}:I.D OJiGA!I§ATI<m A!!,P £t:BS0lUIEL 

Piold stat! ~CJ!Iprising ot Pr.~e Organis ers (P.Os) , Pa.I:'81lodics 

8.llli TGehnic.i911s r cl)ol't to tb.u Ree;iont'l &.nt~.ger (R.H.) at BP..t.C 1 s 

Read orriee. 

·'Re&iOMl. ftttnager (He nf.! Office) 
I 

Softior ~ Organise:r 
(In-charge) 

Attm~nis)i'atton 

~ ~· . 

• 

• 
• 

v 

I 

I 

Sel:lior Prclgr81lzt01e Orgrutisor 
(In-eho.rge) 

Employment Generation 
Act:ivitil:;s 

~ 
f.O. 
AM ··~·. ' 

1 '~ieol 
' Gtficor 

v 
P .;O. 

( In-charge) 
· 5 C:urps 

v 
}>ccountant 

• 
I 
I v 

I 
• T~i- Teehni- ~eehn~-

ctihs eiens cians 

• 

t 

Teehni­
ei&ns 
(Block 
pr.intint>:) 

(Poultry) ('icnv- {Seri/ 
ing) Bri . .'. 

®"lturel . . ~. -------------~~-~-----------T .. . 
l . . . . 
. ~ltt11J1ed:i es ...... · r.o • ~~Stat.t 

T 

J..ssi·st'lnts 
(Service Centri!) 



l'!anikgllll3 219 · ~ >a? 

Gorv!U'!\ 111 8 H5 

trielulopur 18 21 64 

8ot1lo. 88 18 147 

lleJ.irtol< 68 2Z8 

'l'otl\1 504 ?7 1 , 161 

6}(. 

45'f 

10} 

2$3 

296 

1,742 

- 16 -

Ja~ily Plonning Pr~raaao 
Jul;r 19\H - ~YIN 198'!: 

219 

9 9 10;? 

18 

10 78 

~ 2 66 

21 11 48~ 

~ }87 636 3 55 5.6 

8 ~;, llJ•5 2··~ '~ ''~ ; , ., 
21 64 10, 1 24 2} 

18 147 24~ 1 $1 S2 

m 294 10 19 ¢9 

77 1 ,161 1 ,721 1? 182 1')9 . 

.·~ 
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-
COlliP , Coot-rea , Cootro• • E¥oll~nt , Proacnt pooUioo , Pro11~nt pori tion or ' , opoDcd' , <l.r<>PJ>O<f • Do:re ~Gir1c 1 'l'ot n! , ~f' Co>nt~;Qs 1 0"--e>"'i¥ ¥g~tl;28 

, out •• • • , onEroeo;;:::folne;, l!o;rniF.r a ,.ot iil 
• , tra.tuJ- ' Con :r•a , · • 1 

' , rorrod ~ • • • • f ,· to Gov- ' • •• • • rrnmont ' • • ' 
Corpar~ 2 1 32 18 50 llil 1 21 15 56 

flaniktl"ltj 4 2 69 21 90 1 1 21 10 31. 

Jl.rial\DOI>Ul' 1 - 14 .. 1S liH 1 14 4 1S 

· Bftlirt~k 2 18 1'7 4$ 2 - -
'l'ottol: 9 } 1~~ ('.0 20, 3 B5 



PeriOd 

1at ,Tul;r 19/l~ 
,} \11) ~ 1984 

to 

Upto Juno 1')8~ 

'l'otol : 

.. 18 .. 

Cbild Vol!or~ Centro 
llpto Juno•e; 

, Pntienta A4ciH:p! , Diocllnrgod Mtor , 
, lleya~am>ro Kotfi, tro~tnant 
• • ' 

1 l..'t"G .Doyn~{ r-la 'flot.J Ho6h-' 
I t t t 1 I '0l I 0t'8 I 

...I-. • • 

122 6!1 190 164 11? 6} . ~80 156 10 

'1.'.0 ~4 ?84 631 399 3'12 7'" 6?.0 1 

'542 4~ 974 ?95 516 , 1105 9:rl 776 11 

I !lo mtha 
! O)'o tlrl e ' Totil' M'< 

oro • • ' 0 1 ' 

6 16 9 - ~ 2 

2 10 ?.0 

8 19 9 10 22 32 



• 
Crunp 

l'tnn ~ kganj 

:So til a 

Gorporn 

Balit'tek 

Krishoapur 

Total 

- 19 -

, V .Os 
' 

Male , Female I Group I J'fal t:: 
I rormed , I , tte!llb~r§ 

4-7 

19 

25 

21 

17 

19 :?8 1,8'79 760 

7 12 763 281 

10 15 1,002 ~q5 

9 12 650 
• 

}6:1 

6 11 696 252 

51 78 5 . 190 2 ,051 

Vill~z~s CoVered 
With tSEFct population 

1 ?e.mah: 
I 

1 ,119 

4 3.2 

607 

457 

333 



be heme 

<: 
: .. 

·ilocp Tubowell 

.. ow Li !t l'uilip 

... 
:.::...... .. , 

'IIotal : 

• 
18 1 

2 -
2 1 

2 

' .. 

. 2J -

• 
J·:tL<hr~G~r_~-~-G~~n. ~lo;1~cr::. 

Il'l'iR~don ...... .. .... ~ .. ·- ... 

19 'Yl' 1 18 y 4~5 
• 

2 2 - - • 
.68 ... . .... -

- '2 :> '3 '?8 42 120 
-·-· .... 
24 21~. 

-------------------..,.....----~.~:-oo·------
23 '511 2ti? ?8fl . 

w . .. .... , . 

---------------------------------------------~· -------~ ~ . . - ....... 
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lWll~GAN~. lt!i'"Gli~'i'<-,1> PkOJhC_! 

•'oil~~!;;( e.rosr~~em• 

... .. . . . •• £ ... ·-·. ~· -· -· .. -
servicoa I Yiuaao I Groups • Group ru...'bol'a • l'otal .JU tr1 buti on • • • f 'l'o.t'~ I ... , . l" . . ... Yc.,el e! 'lloEiil ffiile I ?ca&to l 'l'otal !:rui1~o· I O\ltald8"*! • • -~ f> ' • • • ' I ' ' • ' ' '!~. I . J Gro'!t', ' ........ 
Cock ao~ 1'~ 14} 157 5~ 6"W 665 725 

• 12 ~ 
Hon 26 tl ~1 }') ¥• ?9 11) 1~ 21 "'-
ClliCkl 177 !i 22, 228 21 594 415 :::GS 15 88 

£gga 219 64 250 ~14 22) B?B 1 ,101 1'+ ,~5 5 , }'}11 20 ,22 

Vaccinption 

R D V 192 '10 197 237 4B} ?,61~ 8 ,096 49 ,~· 39 ,61 2: 89 ,00 

BC Rll \' 185 45 192 237 612 13,8}9 14,451 89,723 50,56? 1,40,29 

P. l'ox ~1 17 51 6G 10, 3,058 3,161 12 ,3~ 5,066 1?,~ .. r. Cholel'a n !I ;9 4? 80! 1,96? <! , ()1;9 ?, ?'16 2, 031 9,.77. .. ..... .. ... ·-··· 
Loall 3 } 48 4B 12,COO/• 12,<» 

• 



• 
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Poultry Workers 
J u)..;r _'!983 - Juno '1284 

!Vlilagoa t Groui:ie'lnvo1Vea: : f 
;eovel'eCi I RPJ!e -:'"Yoi:iire. l' 'fotJ f 

---------J:....---.-:&..1 ---·'-· ...... .. . - ~ .. • ' 

48 22 126 148 

Salirtok 22 ? 21 28 8 38 46 

Gorpara 4 45 4 53 57 

20 23 48 6 ?0 

Betila 32 - 35 ~5 - 82 82 
• . .. ........... 

' 
1S8 • 51 1?3 230 40 36; ' 40} 

. ...... .. .. . . 

6 412 418 2 30 

- 203 - 10 

- 220 220 - 26 

1 - ? 

- 1?5 175 - '11 
.. ....... -.. -.- ... ---- ... .... -

? 1,153 1,160 2 sq. 
. "'. . . --
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V:llhgea o.nd llealth Workora 
.l)!lz '\98} - Juno 1911'< 

- . .. -r-··-- -CGIIp . -- . ... . . . 
'!'ot~ Mnle llo!lllllo t ot&l 

...... 
&r.lirtolt 26 - 26 9 ,. lj} - - Jl} 9 34 4} 

.Botila }1 - ,, 3 ll6 49 ~ - t;9 3 46 49 

Corpora 30 - ;<; 2 54 56 - 2 2 58 2 56 58 

Monikt;611J <iO - <iO 13 " 57 - - 57 ~' 44 57 

Kriallllepur 22 - 22 6 35 41 - - 41 6 35 ~,~ .. ..... ....... -. - ..... • • 
1'otal 149 - 11;9 33 213 246 - a 2 z.tl8 J5 215 1•&,! ..... ... -· -- -....... -- - if'! ' 



. 
ODtS 

Age. SN~~leae than 
1~eN- II 
~u.l7 O:J ~ tm .,.. <Ot ii!" 

. 
to to 
Dec. ' 83 June ' 114 . . 

t 6' 5? 120 ?'• 

4 39 39 ?8 5? 

.s 1? 36 o;, 53 . 
t 

d. 

t 

d 

-· .. " ... 

- 24 -

I~zat1on rrosrammo 
JuAx 1983 - Juno 1964 

"" to to 
Dec ' 8~ June'S4 

42 116 

41 98 

401 ?97 

180 2?1 652 

136 2}4 

----------------·-· ··---- ----



.. 
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Me4io.ina 
.t.!Qj ;!283 - June 1984 . . . ' . . . . ,, 

- 11-edl.-. cin-e-··-'~·-· -:-r - Meat'"""·'r"c.,....,=-e· --co,.,....n:wm-=..-e"-...-----.-f ___,.,..~a....,...te__,l--.....~<. n,....,... _>.·_:-;; - .· r r .ree L&ta . [ !otar C'l'k> 
----~ .. ...... ...... .. · - ' - R- "- -

~ipe.razine S;rrup 

Pi.peratio,e Tablet ... 
$Ul batrl.de Tablet . p .. 

!rOll 'l'ablet 

Met:rOn_~azol Tebl i;:t 

'f~rscycli.Jle Cgps:u1u 

Aspirin Tablet 

Paracetamol Tabl~t 

Penicillin ~ablet 

PfticiU:in ~yrup 

Tet~acyelino E7e 
obi~ ... 

• 

468 6,78~ 

, ,912 23 .~1 

109 oz. 709 oz. 

1 ,158 17, 174 

827 12, 627 

366 7,57& 

144 45 

1 ,941 17,127 

40 80? 

1 

P.~•tamQl ~p 2 Ph . .. 
VitGiiin A end D Cepsttl.a 59? 

Vitamin B-2 

C;.l9.~ Laet:e.to 

Dboi,e O:i.Dtm~nt 

~dn.e . ~ ... 

? ,251 

27 ,453 

818 oz . 

28, 232 

13 ,454 
f 

7 ,942 

189 

19, 066 

847 

~14 

198 

2,725 

8 , 125 

4 , 690 

185 

17 

0 . 10 

0 . 20 

2. 50 

0 . 05 

0 . 40 

o.e.o 
0 . 1.0 

2 . 00 

3. 0Q. . 

0. 05 

0. 05 

0. 05 

67d. 3() 

4 ,708-. 20'· 

1 ,7?2. 50 

&Se. 7Q . 

5,050 •. 8!> 

4 , 54-5. 60 

4. 50 

5, 1 ;.8.,10 

40;. 50 

201. 5Q 

~-00 
s .. ,;o 

, -----·-· .. ~ .... .. -··--------------------------: .. 



' ! 
~lt'RDJ. 1.. 

---~- • - ... • .,., -- . .....,, ......... M ... J .,.1!'2111!..,_.:-.~• --~.,.a.-. __ ..,, "-L '""T": ":ll'fl'l'!2~111()=·~::'lt:"'B'Jil!lt"". ,-;.;27----:::':J:iOiithS~ :j,..: 

: hom Jul;y' s ; :hom :.priile! 

. I E g ·g I ~l!. .\t..§ ·; 

. &lrplue h1id 

' i;o ..,... __ - • 84 'to J..ne • "'' · ·· 
I ~-~ a - ~--... ~• 

-

~~i:cm ~~Ve:d t~ ,.BB'EtJ) FOR Ttn:. \IOT<W)" 

~tion received from 'E. Z. E. 

·1.1 .. 2 . 

1 .. 1.,. 

.. 

Salaries t, Bene!i ts 
~ave~ l Tracapor$etion 

,. 

. ·1.1.~. 

~~n$ng of. Village Health ~o~kers & 
E¢paent !or village Heal'tfb.; \.!orkers 

1.1.5. Chlld Weliare Centre I•unoing cost 
'· 

. . 

Di s 

1.2. !!J!Q'P-:,qr_!A_~UCATION & Piillli.RY ~!JCA.TIOU : 

1 .2.1. M$teri!lls i'ollowup materi al &. (.;entre costs 
1.2.2;. Teeeaer ' s Training 

P.!!\~:T. § §l'!!tTIQP : 
f or Teachnical Field ~orker ' s 

1.} .. 2 . fraillipg o:l: groups 
1.o~o:3• Inputs ;;. ~orki~ cspi tal for groups 

1.~.4. Irrisat i on cash guarant ee to Bank 

~ ... ~ O~.qi.If>J..:i'IC!i & CO-CltlJINI\TlOli : 

· 2. 1. §8l~eu .:. i!enef its 
2 .. 2. !!revel :- T.rllD.fiPol't 
2~~. Office ;, Gene:eal 11aintenance .i:.xpeuses • • 

2 . 4. l'IOtor , lli - cycle, 1'-xrni ture & other Equipment ... .. . 

• 

-
~~~sa o! &.-penclitu.t"e over t'eceipt i.n last 
15 111ontllB nccounte UDder tb.e curi"e:ot i'hase 

~ID· _t~a. 
- 4 ,00 ,0?6 

12,82 ,185 

16,?7,500 

1,41 ,478 
·20,090 
51,091 
55 ,482 
~5 ,429 

;,2},510 

4~,Q62 

10, 314 

5}, 3?6 

1 , ~. 74-1 

2, 31 , 208 
52 , 359 
15 ,701 

4 ,5},609 

5, 30, 836 
1.24 .9?4 
3 ,85 ,479 

4 ,560 

10,45.S4ll 

18 ,?6 ,1W4 

1 ,?2 ,1?0 

• 

31 , 82,1fi5 

'f6 '1'1 .500 ~.. f -·· --

3,1?,969 
48,??? 

1,~.551 

1, 16 ,923 
1,}9,1~ --?,61,358 

56,945 
1?.~1 ....... .. ~ .... 
?4 -.412 

2,J5,8<!{) 
4. 6.3 ,566 
4,}9.610 

1~t'70'J -· 11,54,9'n 

11,65 .~ 

2, 59, 956 
8 ,60,'789 

71,890 --... 
2J , 5Bt 'f83' - · 43,4&, 650 

-_ .., ..,._ 
20,48, 5?4 .,,4lh~50 

Be1ance of Jl'l.i.n4. 9 , 11,111 9 , 11,111 
- -~ 

29 ,59 ,685 52,59 ,761 --- .. .. ---- ~----------
....... ·~ 



" 

I.! h. p 
PJiOo.l'£Q'l-V 1 !Wfll(GidiJ 

• 3 ... • 

~llatiO!I statemeDt ot. lPw:l4 

AA cp 3()th. ll!lf 2984 

~,.....i,;; .if ~ ........ ~ . 
-~..-:. ,.,_~. ~ 

ptt F,I~ ~· 

A41'8111Ge ~s.itz 

Cash ia ~id~dc::~ 

• 
outllt'..,ibs P~$1A 

B'e.l&DC• o! .Plrflil 

· . 

' ' 
II 1'$'~ O:.i!LMI •••t 
~$91 

••••·•·il-u • 

.,..1'580 

f.t$2;691 

••lll'liii ...... 


