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Tlte development of entrepreneurship in Bangladesh is very challenging and cumbersome 

especially Jor woman. It is barred by a number of factors concerned with sacia/, 
economic, cultural, environmental, and personal in nature. Women who are enjoying 
favorable environment in this regard have the chance 10 be entrepreneurs. Hence, this 

study aims at identifying the Jactors thaI influence the development of women 
entrepreneurship in Bangladesh. The specific objective of this study is 10 identify the 
factors thai help in developing women entrepreneurs especially in SME sector of 
Bangladesh. A thorough literature survey has been done to identifY the faclOrs and based 

on it a model for the development of women entrepreneurship has been constructed Both 
descriptive and inferential statistics were lIsed in analyzing the data. Descriptive statistics 
were used to describe the situation and inferential statistics were used to identify the 
relationships among the factors. Faclor analysis was conducted to separate the factors 
related to the development of women entrepreneurship while multiple regression analysis 
has been used to identify the significant factors related to it. The results show that there 
are eleven factors concerned with the developmel1l of women entrepreneurship in 
Bangladesh. The factors are: negotiation and bargaining skills, management of sales, 
self-awareness, long-term involvemel1l in business, and training on business are 
significantly related to the overall development of women entrepreneurship ill 

Bangladesh. This study suggests that the policymakers should focus more all the 
development of negotiation and management skills of the women entrepreneurs through 
different training programs Ihat will also increase the awarelless of the women 
entrepreneurs of Bangladesh. 
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I. Background 

There is a paramount importance for the development of women entrepreneurship in Bangladesh. 

But it is negati ve ly influenced by a number of socioeconomic, cul tura l, environmenta l, and 

personal fac tors. Many economists, socio logists, psychologists and behavioral scientists have 

made attempt to identi fy the factors affecting the development of women entrepreneurship in 

their respective fie lds. The concept of entrepreneurship could be classified into two disc ipli nes: 

economic concepts and behavioral concepts. Schurnpeter ( 1967) clarified entrepreneur as an 

innovator wi th potential ities of doing new things, as an economic leader, as a ch ief conducive 

function in the process of economic development. McCle lland ( 1965) viewed that the supply of 

entrepreneurship is highly dependent upon the intensity of achievement motivation called the 

"need for achievement" . Rahman (1997) said that entrepreneurship is the function that is specific 

to the entrepreneurs' ab ility to take the factors of production - land, labor and capital and use them 

to produce new goods or services. Hence, entrepreneurship is defined as a kind of behavior of a 

person that incl udes perceiving economic opportunities, ini tiative taking, creativity and 

innovation, organizing social economic mechanisms to tum resources and situation to practical 

account and with the acceptance of risk to fai lure. 

A woman entrepreneur is referred to as an entrepreneur who has alone or with one or more 

partners, started, bought, or inherited a business, is assuming the re lated financial, administrative. 

and social risks and responsibilities, and is participating in the ti rol'S day-to-day management. 

Such women are also known as women business owners or self-emp loyed women (LFS, 1996). 

More recently, a new trend has emerged where women are venturing as entrepreneurs and 

contributing to the economic development of a country. Women entrepreneurs in Bangladesh 

represent a large group of women who have broken away fro m the broken track and are exploring 

new vistas of economic partic ipation. Their task has been full of interna l & externa l challenges 

(Begum, 2000). More recent, American research examines in great depth both by motivat ion by 

female start-up and the problems faced by a woman when starting a business (H isrish and Brush, 

1984). Motivations for business start-up as Bangladeshi were identified as a desi re for job 

satisfaction, independence and achievement of vision (Begum, R#2000). The major problems, 

identi fied by the female respondents were under capital ization and a lack of knowledge and 

tra ining in business skills. A majority of the respondent reported di fficulties in overcoming some 

of the social beliefs that women are nOI serious as men about business. Later on Hisrish and 

Brush ( 1996) focused on different types of fema le-owned businesses and confi rmed the lack of 

support offered to fe male proprietors in non-traditional sectors. 

In a more recent study, Goffee and Scase (1999) identified fo ur types of female entrepreneurs 

such as: i) Conventional entrepreneurs; (i i) I_nnovative entrepreneurs, (i ii ) Domestic entrepreneurs 
and (iv) Radical entrepreneurs. Chowdhury ( 1988) classified ten types of women entrepreneurs in 

her study as follows: (i) Self-made women individua l entrepreneurs, ( ii) Tra ined women 
industrial entrepreneurs, (iii) Women entrepreneurs who as wives of business people are involved 

in production, (iv) Women are share-holde r of commercial firols, (v) Women as administrative 
executives of enterprises, (vi) Women as inheritor of parents or husbands finns, (vii) Women as 

partners in business, (viii) Researchers turned entrepreneurs, (ix) Rural women entrepreneurs and 
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(x) Industrialists cum traders. In spite of women taking entrepreneurship in many challenging 
fields, the present women entrepreneurial activities in Bangladesh is not very satisfactory . 

Women are beginning to initiate small-scale industries in the country, out of which on ly 8% of the 
industries are run exclusively by women entrepreneurs (LFS, 1996). Entrepreneurial qualities are 
same for mcn and women to succeed as entrepreneurs. The major entrepreneurial qualities 
observed in Bangladeshi women entrepreneurs are that they have confidence, commitment, 
innovative and creative knowledge, need for achievement, profit oriented, hard work driving 
energy and risk taking abi lity (Begum, 2000). Empowerment is a highly powerful and 
revolutionary technique to get the best from people with the development of an ownership fee ling 
in this regard (UNDP, 1994). It is a process that enables individuals or groups to change balance 
of power through exchange of experience, expertise, technology and know-how as well as 
diffusing innovative technique for strengthening the self-reliance. One of the most important 
instruments for empowering women is to allow them equal access to and control over productive 
resources such as land, capital, technology, credit as well as marketing outlets, information, 
education, tra ining etc. without any discrimination (GOB, 1994). 

Though, the women entrepreneurs face many problems such as financia l or, bank loan, training 
facility, marketing problems, social security problem and attitude toward women of their family 

and society also create problems to develop themselves as entrepreneurs (ADB Project Report, 
2009). Study found among various personal attributes, freedom of work and desire for higher 

social status significantly influenced wombn to participate in micro-entrepreneurship, lack of 
entrepreneurial skill s, lack of startup finance, gender discrimination, management skill s. Lack of 
information, access to business support, lack of self-confidence, finding the right contacts for 
business venture, combining family and enterprise work, and worries about societal acceptance 
were identifi ed as major challenges that women entrepreneurs face in starting micro­
entrepreneurship as means of self-employment (Aktaruddin, 1999). 

Special training is another factor that helps to develop a women entrepreneur. Awwal (2006) 
found that the education pol icy, poverty eradication program, special training course are important 
for the development of women entrepreneurship. Sometimes, unfavorable business environment 
refrain them from taking initiative for a bus iness~Unfavorabl e business environment, fam ily role, 
management experience, abili ty to take calculated risks, lack assistance in the access to credit, 
provision of ski ll training, and market facilities are also factors in this regard (Bhuiyan, Abdu llah, 
2007; Osman imam, 2008, Mustafa Zuhaib, 2012). 

One of the main characteristics of an entrepreneur is ri sk taking capability which is also applicable 
for the women entrepreneurs. Bhuiyan & Imam (2008) found that taking risk to initiate a new, 

sensing opportunity and mobilizing resources, managing enterprises efficiently to generate profit 
and finally achievement orientations for continuous expansion and improvement of the business 
are important fo r entrepreneurship development. Financial support , Self-fulfillment, knowledge, 
skills and experience, including relationship to spouselfather business are also found as very 
important factors in developing women entrepreneurship (Naser Rashid & useibeh, 2009). Smile 
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Dzisi (2008) identifi ed that the hi gh need for achievement coupled with hard work, 

entrepreneurial experiences arc factors for the entrepreneurship development in a developing 
country like Bangladesh. Relationship factors and the organizational factors are also important in 
the regard (Quadir, 20 I I). 

Personal attributes such as, freedom of work and desire for high social status, fam ily hardship, 

and external factors such as, access to credit, access to entrepreneurship training, membership 
with development organizations. access to information and favorab le infrastructure depict 
inspiring factors in participating micro-entrepreneurship activ ities (Parv in Rahman & Jia, 20 12). 

Financial independence and decision making, market and infonnational network, availabi li ty of a 
start-up capital , knowledge and ski lls, and responsibili ty towards children arc also intervening 

factors to develop women entrepreneurship in a developing country like Bangladesh (Hossain 

Zaman Nuseibeh, 2009). 

2. Resea rch Methods 

This study attempts to identi fy the fac tors affecting the development of women entrepreneurship 

in Bangladesh. To conduct the study, primary and secondary sources of infonnation were used. 

Primary data were collected fTo m the women entrepreneurs under study. There were 33 questions 
in the questionnaire as independent variables and one question ca lled overall factors was 
dependent variable. One hundred seventy six women entrepreneurs were interviewed from SME 
sector with the help of a structured questionnaire. A structured quest ionnaire within as-point 
scale was developed for the items affecting the development of women entrepreneurship in 
Bangladesh. A fi ve-point scale ranging from I to 5 wi th I indicating strongly disagree and 5 

indicating strongly agree was used in the qucstionnaire. 

This study ident ified items or variables that affect the women entrepreneurship development in 
Bangladesh through a thorough li terature review. The survey has been conducted among the 

women entrepreneurs wi th the assistance of MBA students of Eastern University from January 
20 13 to July 201 3. The intcrviewers were trained on the items representing the questionnaire for 
data collection before resuming the interview. 

Along with descriptive statistics, in ferential statistical techniques such as, Factor Analysis and 
Multiple Regression Ana lysis were used to analyze the data. A Principal Component Analysis 
(PCA) with an Orthogonal Rotation (Varimax)1 using the SPSS (Stari stical Package for Socia l 

Sciences) was perfonned on the survey data to identify the facto rs. Multiple Regression Analysis 
was conducted to identify the relationship between the dependent and independent variables of 
the women entrepreneurship development model. 

1 Varimax rotation is an orthogonal rotation of the jactor ares to maximize the variance oj the squared 

loadings oj a filctor (columll) on all the variables (rows) ill a filclOr matrix, which has the effect oj 

differentiating the origillal Wlriables by extracted jaclor. Each jactor will rend to have either large or small 

loadings of any part;cular l'ariable. A varimax solution yields results which make if as easy as possible to 

identify each variable with a single factor. This is fh e most common rotation option. 
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3. Results and Discussions 

Varimax rotation is an orthogonal rotation of the factor axes to maximize the variance of the squared 
loadings of a facto r (column) on all the variables (rows) in a facto r matrix, which has the effec t of 
differentiating the orig inal variables by extracted factor. Each factor wi ll tend to have either large or 
small loadings of any part icular variable. A varim3x solution yields results which make it as easy as 
possible to identi fy each variable with a single factor. This is the most common rotation option. 
Factor analysis identifi ed eleven factors that are the determinants fo r developing women 
entrepreneurship in Bangladesh. The fac tors are: dynamism and luck of the entrepreneurs 
followed by financial support, negotiation and bargaining skills, family support, management of 
sales, support of the educational and incubator organizations, personnel management skills, self­
awareness, effecti ve marketing skills, long-term involvement in business, and training on business 
(Table 1). The most imp0I1ant factor for the development of women entrepreneurship in this 
regard is dynamism and luck of the entrepreneurs followed by fi nancial support, negotiation and 
bargaining skills, fa mily support , management of sales, support of the educational and incubator 
organizations, personnel management skills, self-awareness, effecti ve marketing skills, long-term 
involvement in business, and tra ining on business. These eleven factors together explain 72.20% 
of the total variance of the database. This indicates that the factors identified through Factor 
Analys is are very mllch important to develop women entrepreneurship in Bangladesh. The factor­
specific variables are shown in Appendix 2 10 Appendix 12. The communalities of the variables 
are also very high indicating high re lationships with the variables (Appendix I). 

Table- I: Women Entrepreneurship Development Factors 

SI. Name oftbe Factors Eigenvalue Cumulat ive 
No. Variance (%) 
I. Dynami sm and Luck of the Entrepreneur 3.946 11.958 
2. Financial Support 3.430 22.352 
3. Negotiation and Bargaining Skills 2.978 31.375 
4. Family Support 2.633 39.353 
5. Management of Sales 2.432 46.722 
6. Support of the Educational and Incubator 1.838 52.292 

Organizations 
7. Personnel Management Skills 1.722 57.5 10 
8. Self-awareness 1.351 61.604 
9. Effecti ve Marketing Skills 1.247 65.383 
10. Long-tenn Involvement in Business 1.1 51 68.87 1 
II. Training on Business 1.101 72.208 

Extraction Method: PrinCipal Component Analysis. 

After identi fying the factors, Multiple Regression Analysis has been perfonned with the help of 
SPSS. It shows that the factors identified through the factor analysis can explain abollt 2 t % of the 
overall variable of the equation (Table 2). The overall variable for the development of women 
entrepreneurship can be defined as the socioeconomic factors such as, education, fam il y 
orientation, income of the entrepreneur, social support, etc. 
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Table-2: Model Summary 

Adjusted R 
Model R R Square Square Std. Error of the Estimate 

I .457' .209 .156 .78525 

a. Predictors: (Constant), REGR factor score 11 for ana lysis 1, REGR factor score 10 for ana lysis 1, REGR 

factor score 9 for analys is I, REGR factor score 8 for analysis 1, REGR factor score 7 for analysis 1, 

REGR factor score 6 for analysis 1, REG R factor score 5 for analysis 1, REGR factor score 4 for analys is 

I, REGR factor score 3 for analysis I, REGR factor score 2 for analysis I, REG R factor score I for 

analysis I 

Table 3 shows the Analysis of Variance (ANOV A) indicating that the factors identified through 
factor analysis together significantly related to the overall factor for the development of women 
entrepreneurship in Bangladesh. 

Table- 3' Analysis of Variance (ANOVAb) 

Model Sum of Squares df Mean Square F Sig. 

I Regression 26.733 II 2.430 3.94 1 .000' 

Residual 10l.l25 164 .6 17 

Total 127.858 175 

a. Predictors: (Constant) . REGR factor score II for analysis I , REGR factor score 10 for analysis 
1. REGR factor score 9 for analysis 1. REGR factor score 8 for analysis I , REGR factor score 
7 fo r analysis I, REGR fa ctor score 6 for analysis I. REGR factor score 5 for analysis I , REGR 
factor score 4 for analysis I, REGR factor score 3 for analysis 1. REGR factor score 2 for 
analysis I , REGR factor score 1 for analysis I 
b. Dependent Variable: OVERALL 

The specific relationships of the women entrepreneurship development factors are shown in Table 
4. It shows that the factors such as, negotiation and bargaining skills (-3.705), management of 
sales (2.264). sel f-awareness (-2.02I). long-term involvement in business (-3.637), and training on 
business (1.784) are significantly related to the overall fac tor for developing women 
entrepreneurship in Bangladesh. This indicates that the factor that has most importance in the 
model is negotiation and bargaining skills. That means the higher the negotiation and bargaining 
skills the higher the poss ibilities 1O be the entrepreneurs among the women in Bangladesh will 
likely be followed by long-term involvement in business, management of sales, self-awareness, 
and training on business. 
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Factors such as. dynamism and luck of entrepreneur. financial support. fam ily support. support of 
the educational and incubator organizations, personne l management skil ls, and effective 

marketing skills are not significantly related to the overall development of women 
entrepreneurship in Bangladesh. This means that the fa ctors related to dynamism of the 
entrepreneur. financ ial support. family support. support of the educational and incubator 
organizations. personnel management skills. and effective marketing ski lls are not much important 
in developing women entrepreneursh ip in Bangladesh. 

Table- 4' Coeffi cients' 

Unstandardized Standardized 
Coeffi cients Coefficients 

Model B Std. Error Beta t Sig. 

(Constant) 3.653 .059 61.723 .000 

Dynamism and Luck of the .066 .059 .077 1.105 .27 1 
Entrepreneur 

Financial Support .0 13 .059 .0 15 .2 11 .833 

Negotiation and Bargaining -.220 .059 -.257 -3.705 .000 
Skills 

Family Support .093 .059 .109 1.563 .120 

Management of Sales .134 .059 .157 2.264 .025 

Support of the Educational and -.029 .059 -. 034 -.491 .624 
Incubator Organiza tions 

Personnel Management Skills -.006 .059 -.007 -. 104 .917 

Self-awareness -.120 .059 -.140 -2.02 1 .045 

Effective Marketing Skills .0 12 .059 .0 14 .206 .837 

Long-tertn Involvement in -.216 .059 -.253 -3.637 .000 
Business 

Training on Business .106 .059 .124 1.784 .076 

a. Dependent Variable: OVERALL 

4. Conclusions and Recommendations 

This study identified the factors that are instrumental to develop women entrepreneurship in 
Bangladesh in SME sector. The factors are concerned with dynam ism and luck of the 
entrepreneurs followed by financial support, negotiation and barga ining ski lls, fa mily support, 
management of sales, support of the educational and incubator organizations. personne l 

management skills, self-awareness, effective marketing skills, long-term involvement in business, 
and training on business. Specifica lly, negotiation and bargaining skill is a ~eri olls problem for 
the development of women entrepreneurship in Bangladesh. This is because of the lack of 
training institutes and incubator organizat ions present in Bangladesh. In Bangladesh, 
entrepreneurship is usually developed through the personality factors of the entrepreneurs. Sa les 
management ski ll s are also important for the women entrepreneurship development in 
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Bangladesh. They are unable to acquire this skill from the present settings of the organizations of 

the country. Hence, self-awareness is not up to the standard to take risk and initiative ofa business 
venture. Most of the families of Bangladesh, do not allow fema le members to think their business 
and other economic affairs. As a result, risk taking capabilities arc not developed among the 

women of Bangladesh. As such, government and the incubator organizations should come forward 

to tra in the potentia l women entrepreneurs formulating a comprehensive policy in the SME sector. 

However, there is an ample scope to study this matter further by taking more sample entrepreneurs 
of Bangladesh in order to come to a more precise conclusion in this regard. 
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Appendices 

Appendix- I: Commonalities of the Variables 

Variables Extraction 

I. Seriousness in doing business and developing career .742 

2. Family obligation is a bar for ini tiating business. .699 

3. Family obligations is a bar for becoming successful in business .72 1 

Inadequate financial resources and working capital and financial 
4. institutions are not much interested to give loan to the women .816 

entrepreneurs 

5. Financial institutions are skeptical about the entrepreneurial abilities of .766 
women entrepreneurs. 

6. 
Women managers are still not considered efficient enough to handle 

.747 
labor & logistic issues as efficiently in self-owned business enterprises. 

7. 
Women executives are sti ll not considered efficient enough to handle .692 
labor & logistic issues as efficiently in self-owned business enterprises. 

8. 
The overall patriarchal society in the entire business & 

.657 
entrepreneurship area works as a hurdle for women entrepreneurs 

9. Lack of proper knowledge about availabi li ty of raw materials affect .590 
women entrepreneurs' business adventures 

10. 
Lower level negotiation and bargaining ski lls affect women .728 
entrepreneurs' business adventures 

II. Lower level risk taking attitude is a factor affecting women's decision .671 
to get into business 

12. Educational Institutions are doing little to promote entrepreneurship .702 
amongst the women . 

13. . 00vemment agencies are doing little to promote entrepreneurship .705 
amongst the women. 

Women would perhaps prefer to be active partner entrepreneurs with 
14. their spouses & provide necessary support rather than initiating & .629 

running a business enterprise entirely on their own. 

Larger number of women does not have much needed financial 
15. independence that would enable them to conceive, plan & execute a .584 

business plan independently. 

16. 
Previous business experience helps to conduct business effectively and 

.596 efficiently 

17. Support /Tom the family is necessary for the women entrepreneurs .7 15 
18. Support /Tom the friends is necessary for the women entrepreneurs. .733 
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19. Support from the relative is necessary for the women entrepreneurs. .701 

20. Good & effective marketing is necessary to sustain the entrepreneurial 
.734 

business 

21. Self-awareness is necessary for the success of entrepreneurial business. .739 

22. 
Product quality at competitive price is an indicator of success of 

.690 entrepreneurial business. 

23. Management of accurate record of sales is important indicator for the .713 
success of women entrepreneurship 

24. Management of accurate record of expenses is important indicator for .784 
the success of women entrepreneurs 

25. Ability to manage personnel is important indicator for the success of .733 
women entrepreneurs 

26. Need for achievement is important for the development of women .735 
entrepreneurship in Bangladesh 

27. Well structured in life and business is needed to contribute to the 
.787 success of women entrepreneurs 

28. Sales promotion knowledge is necessary to sustain the business .673 

29. Proper training about the pertinent business and developing the .872 
capability to establish a business is important. 

30. 
Own luck is a critical factor to be successful in entrepreneurial 

.767 
business. 

31. 
Industry and market knowledge is required for the success in 

.759 
entrepreneurial business 

32. Long term involvement is required to have success in the business. .839 

33. Dynamism is vital for the attainment of success in any entrepreneurial .811 
business in Bangladesh. 
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Appendix-2: Dynamism and Luck of the Entrepreneur 

Name of the Variables Factor Loadings 

1. 
Own luck is a crit ical factor to be successfu l in entrepreneurial 

-.800 
business 

2. 
Dynamism is vi tal for the attainment of success in any .791 
entrepreneurial business in BarIgiadesh 

3. 
Industry and market knowledge is required for the success in -.755 
entrepreneurial business 

4. 
Well structured in li fe and business is needed to contribute to the .713 
success of women entrepreneurs 

Appendix -3: Financial Support 

Name of the Variables Factor Loadings 

1. 
Financial institutions are skeptical about the entrepreneurial 

.826 abi lities of women entrepreneurs 
Women managers are still not considered efficient enough to 

2. handle labor & logistic issues as efficiently in self-owned .796 
business enterprises. 
Inadequate financial resources and working capital and financial 

3. institutions are not much interested to give loan to the women .786 
entrepreneurs 

4. Family obligations is a bar for becoming successful in business .53 1 

Appendix -4: Negotiation and Bargaining Skills 

Name of the Variables Factor Loadings 

1. 
Lower level negotiation and bargaining skills affect women 

.781 
entrepreneurs' business adventures 

2. 
Women executives are still not considered effi cient enough to 
handle labor & logistic issues as efficiently in self-owned -.724 
business enterprises. 

3. Seriousness in doing business and developing career .693 
4. Family obligation is a bar for ini tiating business. -.545 

Appendix -5: Family Support 

Name of the Variables Factor Loadings 

1. Support from the fami ly is necessary for the women 
.784 entrepreneurs 

2. 
Support fro m the relative is necessary for the women 

-.70 1 entrepreneurs 
Women would perhaps prefer to be active partner entrepreneurs 

3. with their spouses & provide necessary support rather than -.645 
initiating & running a business enterprise entirely on their own. 

4. Previous business experience helps to conduct business .590 
effectively and effi ciently 
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Appendix- 6: Management of Sales 

Name of the Variables Factor Loadings 

I. 
Management of accurate record of sales is important indicator for 

.8 14 the success of women entrepreneurship 

2. Management of accurate record of expenses is important 
.590 indicator for the success of women entrepreneurs 

3. Need for achievement is important for the development of women -.584 
entrepreneurship in Bangladesh 

Appendix -7: Support of the Educat ional and Incubator Organizations 

Name of the Variables Factor Loadings 

I. 
Educational Institutions are doing litt le to promote 

-.7 17 
entrepreneurship amongst women particularly. 

2. 
The overall patriarchal society in the entire business & .669 
entrepreneurship area works as a hurdle for women entrepreneurs 

3. Lack of proper knowledge about availabi li ty of raw materials 
.612 

affect women entrepreneurs ' business adventures 

4. 
Low-level risk taking attitude is another factor affecting women 's -.583 
decision to oet into business 

Appendix -8: Personnel Management Skills 

Name of the Variables Factor Loadings 

I. 
Ability to manage personnel is important indicator for the success 

.832 of women entrepreneurs 

Appendix -9: Self-awareness 

Name of the Variables Factor Loadings 

I. 
Self-awareness is necessary for the success of entrepreneurial 

.799 
business 

2. 
Product quali ty at competiti ve price is an indicator of success of .466 
entrepreneurial business. 

Appendix -10: Effective Marketing Skills 

Name of the Variables Factor Loadings 

I. 
Good & effective marketing is necessary to sustain the 

.777 
entrepreneurial business 

2. 
Government agencies are doing little lO promote entrepreneurship 

.581 
amongst women particularly 

Appendix -I I: Long-term Involvements in Business 

Factor Loadin s 
tenn involvement is re uired to have success in the business .878 

Appendix -12: Training on Business 

Name of the Variables Factor Loadings 

I. 
Proper training about the pertinent business and developing the 

.908 capability to establish a business is important 

29 
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