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                                     Executive Summary

Under The guidance of Rabiul Islam (Credit Manager) and Mrs. Nusrat Nargis (Assistant Professor- Daffodil International University), this report was prepared for analyzing the financial performance analysis of LafargeHolcim Bangladesh Ltd. which is a joint venture of Lafarge of France and Cementos Molins of Spain and Holcim Cement Bangladesh.
	
At chapter 1, I have mentioned the purpose of creating this report, which describes the actual corporate experience and present it. Few objectives, methodology and some limitation.

In Chapter 2, I mention the purpose of company details summary, describe about company mission, vision and shareholder details. Than describe about company activity and company operation. I have to complete company some of ration analysis and mention its interpretation.
Than I have to make this company some of finding and recommendation. To prepare this report I had to prepare a questionnaire for the serve purpose and go through a research. I had to talk with the employees especially Credit control Unit of the company and some customers of this company as well.
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Chapter - 01:Introductory











	



1.1 Introductory:
This internship is a part of the Masters of Business Administration (MBA) program that provides students with a job experience. I placed at LafargeHolcim Bangladesh Limited as a Job holder officer April 15, 2016 to till now. This work was my first job exposure and provided learning and knowledge of experience in different areas. During the first few month of my job period, I was able to get accustomed to the working environment of LHBL. As the job continued, I not only learned about the activities and operations of correspondent Company, but I also gathered some knowledge about the basic business activities of cement in first three-month of my Job period. Indeed, this opinion is accepted by the students joining an organization after the department has finished the theoretical part of the MBA program. Professor Nusrat Nargis of my department gave me the project for the report. The topic of the report is “Financial Performance analyze of the company. This report will definitely increase my knowledge in the practical life.

1.2 Significance of the study:  
This internship program can establish student communication and networking. Contracts can help get jobs in real life. Students can train and prepare themselves for the market. There are unemployment educated graduate numbers in a developing country like Bangladesh. They do not have any internship experience; they are not able to achieve the usual professional experience of establishing a networking system, which is important to get jobs. Therefore, it is clear that the importance of internship is clearly justified as one year MBA post-graduate important requirement.

1.3 Objective of the Study:
The main goals of the report are to summarize the Financial Performance Analysis of LafargeHolcim Bangladesh Limited. In addition, the study seeks to achieve the following objectives:
· To analyze the activity of company 
· To analyze the operation process of LHBL.
· To evaluate the performance of the company from 2013 to 2017.
· To find out the problems of the company



1.4 Methodology:
Interview was the basic technique complied to collect primary data from any people within the organization. Information about various types of activities of the reporter’s finance and sales department was collected in the interview. The types of products offered by the clients and details for each of these products were collected through data interviews. Besides, on-the-job experience has also helped me learn quite a few things about the Correspondent Finance and Sales the organization as well. On the other hand, secondary sources were used to collect data regarding the company's performance over the past five years, Publications, Database, Annual report of LafargeHolcim Bangladesh Ltd. (2013 to 2017), Different papers of LafargeHolcim Bangladesh Ltd, Different text Books, Term papers of LHBL Training manuals.

Sources of Data collection:
a) Primary Sources: 
· Discussion with Credit Control Officer.
· Personal observation.
· Desk work in different sections/departments.
b) Secondary Sources:
· Annual report of the LHBL
· Related books and publications advice
· Different Statements.
c) Data Processing:
The collected information is processed using the computer system. Detailed analysis, working variables and working definitions are tied to the report



















Chapter - 02: Company Profile
















2.1 History of Lafarge in Bangladesh:
For the fourth consecutive year in a row, your Company has successfully exported two (2) million tones of limestone from Nongtrai Limestone Mine (the “Mine”) to the cement plant at Chhatak, Bangladesh (the “Plant”) of Lafarge Surma Cement Ltd. (LSC), the parent company of your Company. The uninterrupted supply of limestone from the Mine ensured the production at Plant, for both clinker and cement, was at maximum capacity. The changes in the regulatory framework have had an impact on your Company. It is largely due to introduction of “own mining” using world class equipment owned by the Company. The mining cost reduced significantly in 2015 as compared to 2014. Own mining initiatives resulted into enhancing safety standards, high reliability of equipment and performance level as well as smooth and efficient limestone production. On July 10, 2015, the merger between Lafarge Group and Holcim Group in the global level was complete and the new group called LafargeHolcim emerged. With a well-balanced presence in 90 countries and a focus on cement, aggregates and concrete, LafargeHolcim is the world leader in the building materials industry. The Group has 100,000 employees around the world and combined net sales of CHF 29.5 billion in 2015. Your Company is a 100% subsidiary of LSC. LafargeHolcim Group is having shareholding interests LSC. The Group is also having shareholding interest in Holcim Bangladesh Ltd. (HBL). Possible combination in Bangladesh between LSC and HBL has been delayed mainly arising out of the complex shareholding structures in LSC and HBL. Works are ongoing at Group level to sort out these issues.

2.2 Nature of Business:
Under the sunamganj district, the company has established the country’s only modern, integrated and sophisticated cement manufacturing plant by establishing the company. The company gathers and processes the limestone raw material from its own canals in Meghalaya. 17 kilometer cross border conveyor belt excavator with cement plant for transporting raw materials. The company involved manufacturing and marketing of cement and clinker in the local market.
2.3 Shareholders: 

Following are the shareholders of the company. The list shows the names and percentage of share hold. 
· Surma Holdings: 58.87% (Jointly hold by Lafarge S.A and Cementos Molins) 
· Sinha Fashions Ltd. : 3.02% 
· Islam Cement Ltd.: 2.75% 
· Other Shareholders: 35.36% 










2.4 Mission:
· The LafargeHolcim foundation supports the selection and support that integrates sustainable construction solution with the superiority of architectural architecture and advanced quality beyond the technical solution. 

· The construction of the foundation promotes national, regional, regional and international sustainable responses to the affected technical, environmental, socio-economic and cultural issues


· It encourages new practices for the development of sustainable building solutions to lasting building solution, and encourages the next generation of architects, engineers, planner, developers and contractors.


2.5 Vision: 
To be the leader of building materials through Bangladesh regardless of building materials
· Excellence in all areas of operation with world standard values
· Strengthen our power as the only cement producer of Bangladesh.
· The sustainable increase in respect for the environment and the community.

2.7 Value: 
· Trustworthy
· Dependable
· Reliable
· Professional
· Dynamic




2.8 Corporate Slogan: 
                                                       “Stronger Together”
The Company completed the acquisition of 100% of the shares of Holcim Cement (Bangladesh) Limited (HBL) on January 07, 2018. Since then HBL is a wholly owned subsidiary of your Company.  The combination has created ideal business opportunities. The Surma plant of your Company is producing more clicker than it can grind and HBL is having underutilized grinding capacity – complementing each other. The combined company assets reflect a pan Bangladesh presence. The Company is now perfectly positioned to produce cement near to the markets all over Bangladesh, which gives significant advantages to deliver products of high and consistent quality to the doorsteps of every customer with optimized logistics. The consolidation of the two companies is expected to generate very good returns for the shareholders.



2.9 Industry Outlook: 

Bangladesh’s GDP growth is now more than 7%. Increasing population, low labor cost, rapid urbanization, fast industrialization and infrastructure projects will continue to support the country’s growth which is expected to remain on a high level for the foreseeable future.
The country's strategic location on the Indian Ocean has led to increasing levels of infrastructure investment from China, India and Japan as they seek to gain market share and influence.
The Bangladesh cement market grew more than 10% on average for the last 5 years and it is expected that high growth rates will continue on the backdrop of the positive GDP development as well as of the significant infrastructure investments. However, this positive outlook is also leading to significant investments in the country’s cement production capacity expansion which may result in continued price pressure in the market.


































Chapter - 03: Activities of the Company

























Housing and infrastructure development are the two main driving forces behind demand in Bangladesh. There is a great need for a significant increase in development on infrastructure building including highways, roads, bridges, culverts, power stations and ports,


3.1 Product and Services:

I. [image: C:\Users\gggg\Desktop\supercrete_bag_with_lh-01.jpg]Supercrete: Quality concrete is critical for durability of structures. Consistent high quality cement like “Supercrete” is a must to achieve excellence in concrete. Supercrete ensures the strength early and makes the construction cost effective. Supercrete has become symbol of strength, quality and reliability to the customers.














Integrity of Supercrete Cement:

· Its own clinker production facility & modern quality control system ensures consistent quality of cement.
· The use of limestone provides the distribution of a uniform particle size resulting in maximum bonding strength.

II. [image: C:\Users\gggg\Desktop\holcim_ss_3d_pack-01.png]Holcim Strong Structure: Holcim supplies a wide range of value-added products, innovative services and comprehensive building solutions to the largest and most complex projects from R & D’s industrial benchmark and independent home builder. With commitment to run sustainable solution for improved building and infrastructure and to contribute to high quality life. Its complies with CEM II/B-M (S-V-L), 42.5N standard. 









3.2 Bulk Carrier Services:
[image: C:\Users\gggg\Desktop\2015-05-04T202713Z_1006950001_LYNXMPEB430SA_RTROPTP_2_CBUSINESS-US-LAFARGE-M-A-H.jpg]Your Company expanded its distribution and retail network through adding more distributors and retailers all over the country. This year, your Company expanded its distribution facility through addition of bulk cement carrier. As part of capability enhancement, Sales Force Effectiveness (SFE) project was launched to enhance agility, value development and more customer satisfaction.









3.3 Clinker:
[image: C:\Users\gggg\Desktop\50-650-clinquer-750.jpg]LafargeHolcim Bangladesh Ltd. (LHBL) earns   million US dollars from clinker sales to other cement companies in the country. The Bangladesh-based auxiliary of Lafarge imports limestone from a mine in Meghalaya, India via a 17km belt conveyor to its cement plant at Chhatak, Bangladesh. According to the Financial Express, setup is the only border industry initiative between india & Bangladesh 















3.4 Health & Safety: 

Health and Safety is a core value of your Company. Your Company is taking the necessary measures to ensure that its employees and the employees of the third party contractors work safely on the Company’s sites as well as in the distribution of its products. This commitment is embedded in the personal objectives of every employee. We had no Lost Time Injury in 2017 and managed to reduce the number of the injuries requiring medical treatment by 50% from 2016 to 2017.





3.5 Corporate Social Responsibility:


The Company continues to contribute to the welfare of the local communities through its CSR projects. We are proud of the fact that since the initiation of the project of the Company, the economy and livelihood of the communities in which we operate has experienced positive changes. The focus of the CSR activities of your Company continues to be healthcare, education, livelihood skill development trainings and infrastructure developments.





















Chapter - 04: Operation Process
Of the Company








4.1 Organogram:
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4.5 Supply Chain and Logistics 

Ensure time delivery and delivery throughout strong supply. The packing supplier company maintains coordination with the navy of packing, production and head office.
· If the sales order is set in the head office, fleet team manages the barges, trucks and transporters and transports details of the transporter to the plant logistics team through the JDE system.
· The vehicle plant is reached and it is given a card where all its data (ID, transporter, destination, freight rate etc.) is inserted. 
· Empty trucks are loaded with the first weight cement bag automatic loaders.
· Two workers stack those trucks and make manual calculations for cross checks.
· Barges are loaded automatically for cement and clinker.


4.6 Human Resources Management:
In the Head Office, all the four subordinates directly report to HR director. In plant, Plant HR Manager is reporting to HR director. Senior Manager of Human Resources plays multiple roles, including leader, negotiator and communicator. He supervises other executives, sets objectives for them and establishes the goals that they need to reach. The manager is also responsible for organizing tasks and arranging the right roles for the right people. Motivating and communicating with the team in order to achieve the desired objectives is also the duty of the manager. In plant, under plant HR Manager, there are Executive-Employee Relations and Executive-Learning and Development. Executive-Employee Relations supervises relations with labors, since there is huge number of workers employed in the cement manufacturing plant in Chattak, Sunamganj. On the other hand, Executive- Learning and Development is accountable for facilitating educational process which involves the sharpening of skills, concepts, changing of attitude and gaining more knowledge to enhance the performance of workforce












4.8 Sales and Marketing:

The sales performance of the Company in 2017 has been impacted by the external reasons as highlighted in the Overview of Financial Performance above. In order to regain the lost grounds, your Company successfully implemented and is still implementing various initiatives in all regions of the country. The efforts of 2017 have yielded positive results from the beginning of 2018: The sales volume is increasing and the Company is regaining market share. Bangladesh is a fast growing economy and the Government is supporting this growth with investments in infrastructure. There is a significant growth of cement demand originating from Large Infrastructure Projects. In 2017, your Company established a dedicated and specialized LIP Team. The LIP Team managed to gain contracts for cement supplies and related services for Rooppur Nuclear Power Plant project, Rampal Coal based Power Plant project and Ghorashal Power Plant Unit 4.




4.9 Internal Control System:

The Company has well-documented Policies, Directives and Work Instructions which are periodically reviewed. Implementation and compliance with the Policies, Directives and Work Instructions are monitored and reported to the Audit Committee. The Audit Committee consists of five (5) members from the Board of Directors. The Chairman of the Audit Committee is an Independent Director.













Chapter - 05: Financial Performance
Evaluation of the company













5.1 Qualitative Analysis:
· SWOT Analysis of LafargeHolcim:

I. Strength:
· One of the market Leaders in cement industry worldwide
· Strong supply chain makes its operations effective
· Product includes portfolio cement, construction aggregation, pulses production and concrete.
· Reshuffling top management has resulted in a more focused and strategic business approach.
· Successfully enhancing business trends has boosted business operations.


II. Weaknesses:
· Strong competition means to increase the market share of limited market.
· The facts of legal case and alleged violations have hit the brand name a bit.


III. Opportunities:
· The acquisition of small players will make them a strong brand.
· Other rivals can target customer base.
· Strategic marketing and advertising will help to increase brand recall and increase credibility.

 
IV. Treats:
· Challenge in post-merging operations can affect business
· To be Strong competition in all operating countries.
· Increasing costs, lung price etc. will be increasingly under threat.









5.2: Quantitative Analysis: 
5.3 Financial Highlights:
[image: ]

5.4 Ratio Analysis:
· Return on Asset (ROA):
In 2013 Return on Asset of LafargeHolcim Bangladesh is 40.74%, in 2014 it was 43.034%, in 2015 it was 29.15%, in 2016 it was 27.15% and in 2017 it was 9.02%.
                    
                                                         Figure: Return on Asset

Interpretation:
The total Return on Asset of LafargeHolcim stood at 9.02% as on December 2017 against 27.03% of the year 2016; in 2015 it was 29.15%; in2014 it was 43.34% and in 2013 it was 40.74%. The return of wealth is better. Money was higher than the money that was able to utilize its resources in high return on wealth. In the above figure, even if company in 2016 generated 2226 million and in 2017 generated 805 million taka only, in the year 2017 the company was more efficient because it earned more in each of its assets.







· Return on Equity (ROE):            
In 2013 Return on Equity of LafargeHolcim Bangladesh is 16.64%, in 2014 it was 21.27%, in 2015 it was 15.94%, in 2016 it was 14.48% and in 2017 it was 5.27%.
                        
                                                           Figure: Return on Equity
                                
Interpretation:
The total Return on Equity of LafargeHolcim stood at 5.27% as on December 2017 against 14.48% of the year 2016; in 2015 it was 15.94%; in 2014 it was 21.27%.The return on equity is similar to the ‘return on asset’. Assets come from two sources, debt and equity. The low return on assets, just like any other financial ratio, the ROE is more useful if it is compared to a benchmark such as the average ROE in industry where the company operate or the company ROE in the past years.








· Return on Investment (ROI):            
In 2013 Return on Investment of LafargeHolcim Bangladesh is 46%, in 2014 it was 63%, in 2015 it was 56%, in 2016 it was 54% and in 2017 it was 32%.
                    
                      
                                                        Figure: Return on Investment

Interpretation:
The total Return on Investment of LafargeHolcim stood at 32% as on December 2017 against 54% of the year 2016; in 2015 it was 56%; in2014 it was 63% and in 2013 it was 46%. Return on Investment goes down in the year 2015 to 2017 because of the effect of less investment and return on Investment goes up in 2014 because of the effect of getter investment. The investment opportunity was taken by the Company due to the fear Achieve.






· Earning Per Shares (EPS):            
In 2013 Earning per Shares of LafargeHolcim Bangladesh is 1.79 Taka, in 2014 it was 2.43 Taka, in 2015 it was 1.97 Taka, in 2016 it was 1.92 Taka and in 2017 it was 0.69 Taka per Share.
                     
                                                          Figure: Earning Per Shares              

Interpretation:
The total Earning per Shares of LafargeHolcim stood at 0.69 Taka as on December 2017 against 1.92 Taka of the year 2016; in 2015 it was 1.97 Taka; in2014 it was 2.43 Taka and in 2013 it was 1.79 Taka. Earning per Shares goes down in the year 2015 to 2017









· Current Ratio:            
In 2013 Current Ratio of LafargeHolcim Bangladesh is 1.27 time, in 2014 it was 1.42 time, in 2015 it was 1.99 time, in 2016 it was 2.55 time and in 2017 it was 2.24 time.

                 
                                                       Figure: Current Ratio

Interpretation:
The Current Ratio of LafargeHolcim stood at 2.24 times as on December 2017 against 2.55 times of the year 2016; if the current ratio is a result of more than 1 result, it means that there are current assets to determine current liabilities of the current organization. In the above figure, LHBL current assets are 2.24 times higher than current liabilities. This shows that LafargeHolcim are low leveraged and no risk.






· Quick Ratio:            
In 2013 Quick Ratio of LafargeHolcim Bangladesh is 0.29 time, in 2014 it was 0.41 time, in 2015 it was 0.83 time, in 2016 it was 1.14 time and in 2017 it was 0.91 time.

                   
                                                               Figure: Quick Ratio


Interpretation:
The Quick Ratio of LafargeHolcim stood at 0.91 times as on December 2017 but standard ratio is greater than 1. That means the country has enough resources to pay for its current liability. As mentioned above, the quick ratio of 1.14 in 2014 shows that the company has substantial current assets, but another year in 2017 shows that the company has a relatively low ratio.  






· Debt Ratio:            
In 2015 Debt Ratio of LafargeHolcim Bangladesh is 11.20% and in 2014 it was 0.66%.

                  
                                                         Figure: Debt Ratio

Interpretation:
The Debt Ratio of LafargeHolcim stood at 11.20% as on December 2015 and in 2014 it was 0.66%. The debt ratio is measure of financial leverage. Debt ratio is measure more than 50% is known as a leveraged company. Its debt ratio is higher than its equity ratio. So above the graphically we say, LafargeHolcim aren’t a leveraged company. 







· Cash Ratio:           
In 2013 Cash Ratio of LafargeHolcim Bangladesh is 0.04 in 2014 it was 0.26, in 2015 it was 0.48, in 2016 it was 1.00 and in 2017 it was 0.93.
               
                                                       Figure: Cash Ratio


Interpretation:
The Cash Ratio of LafargeHolcim stood at 0.93 times as on December 2017 and it’s below to 1.Another year in 2016 it was 1.00 time, in 2013 to 2015 it’s less than to 1. In the above figure, the total cash & cash equivalents and marketable securities of LHBL is not enough to cover for all current liabilities. In each of the current filed cases, the company has been paid TK 0.93 in cash and securities marketable securities.














Chapter - 06: Finding, Recommendation & Conclusion















6.1 Findings:
I analysis the financial statement of LafarageHolcim Bangladesh Limited and some findings;
· This company’s earnings per share price in day by day decrease. 
· This company Return on Equity is low.
· This company Return on Investment goes down.
· This company’s current ratio is larger than current liabilities but not enough for covering liabilities or any worst situations.
· This company has enough current assts but that company quick ratio is low.
· This company dept portion is higher than equity which shows weaker position.



6.2 Recommendations:
LafargeHolcim Bangladesh Limited may consider the following suggestions:
· LafargeHolcim Bangladesh can increase the amount of its current assets to a more well-paid account and reduce its current liabilities by reducing its bank overdraft and short-term debt.

· This company can reduce inventory to improve its inventory turnover ratio.
· The company’s management should be more effective in using the company’s capital to produce sales.

· In order to expedite the sales of the company, it should try to use more of its fixed assets.
· In addition to reducing the debt capital of this company financially, the financial capital of its total asset should be achieved by increasing the equity capital
.
· The company can manage its operating cost efficiency and improve its sales.
· To gain sufficient profits, the company’s efficiency should be increased using the company’s capital.





6.3 Conclusion:
LafargeHolcim Bangladesh Limited (LHBL) is a frontline cement producer in Bangladesh. The cement industry is the new one but a commitment country. In the near future, three is huge space for heating these industry industries in Bangladesh. As a result; I think many students can think of building their carrier with the cement companies of the country. Although this industry is not only committed to building the base, I would be happy to contribute even if I have the opportunity to contribute to over all development of the company
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Total Non Current Liabiities 2295423 | 2370,672 | 2394994 | 2,172,198 | 1.352.868
Total Current Liabilities 3981531 | 3.236475 | 3,938,543 | 4,568,162 | 4,020.447
Total Ovwners Equiy & Liabities __|21,550,657] 20979585 |20,695,036| 15,995,995 17,833,447
Book Value Per Share B35 | 1324 | 0237 | 141 | 1073
Income statement

Reveme 10,819,131] 10,728,855 [10967952[11,583,029] 11330374
Costs of Sales 8200256 | 6,959,182 | 7,048,751 | 7,116,158 | 7,752,049
Gross Profit 2598875 | 3.769.673 | 391901 | 4466871 | 3,578,325
Operating Profit (loss) 1070595 | 2884125 | 2,891,028 | 3,778223 | 2,860,654
Profit/ (oss) Before Tax 1355822 | 2947462 | 2823371 | 3,532,862 | 2,743,605
Profit/ (loss) for the Period 805251 | 2226483 | 2289534 | 2819798 | 2073,897
The number of shares 11,613,735 11,613,735 | 11613735 11,613,735 11,613,735
Earnings Per Share 0.69 192 197 | 243 | 1m
Cash Flow

?:2:::‘ Generated from Operating | | o0 516 | 5629035 | 3395344 | 3568458 | 3445083
]:Z‘u::i‘ Flow from Investing 228,685 | 439,707 | -139266 | -180,116 | 232,525
Net Cash Flow Financing Activiies | 1,168,693 | 740,685 | -1.886.488 | 2,108,553 | 2.658.957
Cash at the begning of the period | 3,697,428 | 349,844 | 1881906 | 1204399 | 143,503
Cash at the end of the period 3632655 | 3.697.428 | 3049844 | 1,881,906 | 1162174
Retum on Asset (ROA) 9.00%|  27.03%| 29.15%| 4334%| 4074%
Retum on Equity (ROE) S27%| 13.48%| 1594%| 2127%| 1664%
Retum on Investment (ROI) 32%| 54%| 6%  63%  46%
Current Ratio 224 255 199] ta| 12
Quick Ratio 091 114]  083] oa1| o029
Cash Ratio 0.93 100] 048] 026 o004
Debt Ratio 0.00% _0.00%| 1120%] o066%| 000%
Equity Ratio 0.71 073 069 066 070
Working Capital Ratio 224 255|199  142] 127
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