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Abstract

Fair Trade Group and Aman Tex Ltd Garments Personalized Limited forayed throughout the
textile trade. Initially recognized to deal with the accelerated demands of your export advertise,
today, people are a energetic presence with the hosiery road of Bangladesh. The learning was
done in System in Fair Trade group And Aman Tex Ltd garments by using of huge amount
regular sewing machines, ironing makers,. Both information and appliance cutting is
implemented in it unit. The agency is producing plenty garments each and every day. Defect a
occurrence is about the main perils faced by just them but it may transpire by the two machine as
well as operator mistake. In this case, identifying this frequently going on defects while in the
garment is vital in an effort to minimize most of the occurrence. The learning has also been
conducted had to have 45 time. In it study 20 instructions were analyzed meticulously. Defective
pieces and therefore the types involving defects can be been uncovered in all of these 20 jobs.
Analyses are intended with the details and faults percentage is certainly identified. Factors that
cause the defects are normally found out and even analysed within the study. This study is really
an effort to  eliminate the  defects with  the  production  operation
If a service can reduce the faults in formation process, then company formation rate will increase
with increased profitability. The deficiency percentage is beyond the okay norms of your
company designed for defects perimeter, in obtain to correct or underestimate it, this mission
study is accomplished. The initial help this research is usually a systematic study from the
production department to spot the flaws. The generated data had been classified along with
tabulated. Simple tables had been prepared together with liberally familiar with exhibit the
particular classified data to make easy along with better perception of the analyze. The generally
occurring defects and therefore the defects which have been contributing more with the total
ratio of disorders are recognized by categorization investigation and chi-square researching. The
nearly all occurring defects while in the garments tend to be found to become skipped stitch, lube
spot and even loop slanted for example.. The major factors that cause occurrence of defects can
be improper tension with the disk, repetitive entry to machines, improper handling for the
garment in addition to needle carelessness. It is certainly suggested the fact that the company can
target these disorders mainly as well as technically a number of suggestions are shown to
decrease the issues. This most likely way designed for increasing the condition of productivity
and also save any time.
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1.1 Background of the study:

Textile plays a crucial role throughout the market of Bangladesh. By simply that it is the
lifestyle for the Bangladeshi financial state. But this approach place fails to get the following
place instantly. The textile industry regarding Bengal is amazingly old. From the increasing
demand to the eastern civilization from the production in advanced silk cotton yarn, long-
lasting  couture  fibers search and  additionally  cultivation are  written.

The biggest manufacturing routines of linen and attire sector Bangladesh. It provides direct
occupations to 5, 000, 000 people, which operates for 50 percent skin color art works near
your vicinity. Textile and also clothing establishments (T & C) supplies a single method to
obtain economic growth within the rapidly acquiring economy connected with Bangladesh.
Export regarding textiles plus garments is definitely the main method to obtain foreign
alternate  earnings. This sector is just not grown within 24  hours.

Garment High quality Control requires examining a merchandise, service, or process in the
minimum quality of an minimum clothes quality. A high-quality control collection aims to
identify new product lines that usually do not meet the suitable quality from a company's
superior quality.

If a difficulty is determined, it might be temporarily to give up production of your quality
restrain team or maybe professional. Depending relating to specific products, as perfectly as
the kind of problem, production or even implementation regarding identified issues most
likely is not completely not open. Garment quality should ensure level of quality control so
the processes can be enough to satisfy your goals and objectives. Simply place, quality
assurance makes sure that a product is accurately produced, carried through, manufactured as
well as produced, while evaluating the high quality control that the effect is great.

In the actual garment market quality regulate is practiced right from the 1st stage in sourcing
unprocessed trash concise of remaining finished item of clothing. For textile and clothes
industry supplement quality is without a doubt calculated when considering quality in addition
to standard connected with fibers, yarns, textiles construction, tone fastness, surface designs
additionally, the final done garment products and solutions. However level of quality
expectations for the purpose of export are in connection with as well as the customer segments
and also the retail sites.
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1.2 Objectives of this thesis:

- To are aware of the superior quality control.

- To identify the particular reason why of dresses fails.

- To are aware of the take care of quality in the garments.

- To have a very good statistics breakdown of sample disappointed

1.3 Scope of this thesis:

- Study, measure and help individual efficiency
- Establish a more suitable system in order to rectify the particular sample disaster

1.4 Research Design:

Research design part is called the blue print of the research. It actually shows the way
of how the research is done. The research design varies with qualitative, quantitative

and mixed methodology.

However, it is the planning of the research. Research design includes the time

management, planning etc. An overall research of my research design is given below:

Title: time frame of the study

Activities Date

Selection of | 1% to 10™ February
topic

Literature 10" to 17" February
review

Finalizing 17" to 20™ February
objectives
and research
hypothesis

Development | 20" to 20" March
of
questionnaire
s/ checklist

Data 20" 05™ April
collection
coding and
analysis
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Chapter -02
Literature Review
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2.1 Quality:

Each and every product features some special characteristics for which it is
in demand by consumers. History of quality is as old as human civilization

itself. Aristotle 2500 years ago defines quality as following:
1. Quality is the difference between products.
2. It is the goodness or badness in products.

This definition holds true till this date. However, in general terms quality
encompasses important characteristics of a product for which it is in
demand. Quality is also referred to as “comfironmance of goods to buyer’s
specification”. ISO 9000:2000 defines quality as “Degree to which a set of

inherent characteristics fulfill requirement.

2.1.1Quality objectives:

- Seeking customer’s needs and expectations, and meeting their
requirements to the fullest.

- Knowing and achieving the applicable regulatory requirements.
- Simultaneously improving market shares.
- Improving productivity and reducing costs.

- Providing necessary assets including knowledge not to mention training to
workers.

- Involving people at all levels.

- Maintaining high standard of safety, health and environment.

2.1.2 Quality Types:

1. Product control:

The control which is used to decrease defective items within different lots of
produced good is known as product control. It is applied after production
process.
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2. Process control:
Controlling of process sequence or steps to produce desired quality product

is called process control. There are two types of process control which is

given below

a. Online quality control:
This type from quality control is performed in process position i. e.
without stopping the production process, during typically the production
running time frame, the machine automatically tests the model and takes
prompt step to correct the variation. This type from quality control is
performed in process position i. e. without stopping the production
process, during typically the production running time frame, the
machine automatically tests the model and takes prompt step to correct

the variation.

b. Offline quality control:
This particular quality control consists of laboratory tests which are usually

done by ceasing the production course of action. Here necessary steps are
taken according to test result.
Example: Garments final test from lot

Shade matching during dyeing

2.1.3 Buyer Quality Types:

In terms of quality level buyers, clothing is classified in 3 categories likes,
The first quality — A grade
Second quality - B grade

Third quality - C grade
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First Quality:

The buyer who are able to satisfy the buyers and maintain all its qualitative features
and that may be not in every major accident is considered first quality or perhaps a
grade. A-grade dress looks good. They do not possess any leading accidents during

purchase and therefore are not denied towards wear quality.

Second quality:

The buyer who are able to satisfy the buyers and maintain all its qualitative features
and that may be not in every major accident is considered first quality or perhaps a
grade. A-grade dress looks good. They do not possess any leading accidents during

purchase and  therefore are not denied towards wear quality.

Third quality:

Although this particular dress has numerous tiny wounds, maintaining functional
quality and as a salesperson, such as the sale capability. They sometimes lose some
general good-looking features but do not lose acceptance because of buyers. Some of
typically the flaws visible from outside may also be these dresses. Some buyers
allow two major flaws through second quality attire. 3 or further major flaws turn

down them

2.1.4 Importance of quality:

1. Certain aspects of the functionalities of each product and her shape, size, and design are of
course specific. The buyer always claims the next expectations of that purchased product:

2. Depending on product quality, consumers need to be satisfied in stipulations of beauty,
attraction, taste, shape, design and longevity.

2.2 Quality Control

Quality Control is seen as the agent of Quality Assurance or Total Quality Control.
In the garment industry quality control is practiced right from the initial stage of
sourcing raw materials to the stage of final finished garment. For textile and apparel

industry product quality is calculated in terms of quality and standard of fibers,
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yarns, fabric construction, color fastness, surface designs and the final finished
garment products. However quality expectations for export are related to the type of
customer segments and the retail outlets. Quality control and standards are one of the
most important aspects of the content of any job and therefore a major factor in
training

2.2.1 Objectives of Total Quality Control

The main object is almost always to maximize the formation of goods within the specified
tolerances correctly the first time.

The another object would be to achieve a satisfactory design of the fabric or garment in
relation to the label of preference in design, styles, colors, suitability of aspects and fitness of
product for the market

2.2.2 The requirements of Quality Control

2.2.3 Quality control function
The first measure for quality control is almost always to understand, establish & take the

customers' good requirements. This involves the next steps: -

- Getting customers specifications regarding the quality.

- Referring our past performance.

- Discussing with the Quality Control Department.

- Discussing with typically the Production Department.

- Giving the Feed Back to the customers.

- Receiving the edited quality requirements from the customers.

- Accepting the quality parameters.

1. Test Properties of Yarn
- If routine checks are carried out on yarn select a delivery of general tex

(count, denier).

- If incoming yarn is not checked then take a look at the tex (count, denier)
of the delivery for samples and only use if it is within acceptable confines.

- Carry out additional appropriate tests concerning yarn e. g. crimp nylon-
Crimp Rigidity test. Knit a small sample and make sure that dye is easily to

light, washing and perspiration etc.
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- Record details from yarn type, supplier, tex (denier, count) etc. and pass
advice to knitting home.

2. Knitting Specification
- Record all details required to produce the clothes or garment blanks

including chain put down, stitch length as well as any instrument
options.

- Record all details of making the trimmings

- Note any difficulties encountered e. g. stitch pattern causing occasional
drop stitches. Pass info to making-up room.

3. Making-up Specification
- Record all details of making-up, including the type and count of this sewing

thread, and the order of seaming the parts. b)

- Note any difficulties encountered e. g. difficult operation to attach collar.

4. Test for Physical Properties of Garments
e Record the dimensions of the garment as soon as it is completed

e For a fiber of high moisture regain find the weight in correct condition.

e Wash garment and recheck the measurements.

e Liaison of Quality Control with Cost Department

e On completion, supply cost department with all information.

e For the correct tex (count, denier) of yarn, costing may be made directly
on sample. For a count which is above or below the average (although
within an acceptable tolerance) make an appropriate adjustment to yarn
costs and weight.

e Make an allowance for any anticipated extra difficulties, or a higher than

normal rate of seconds.

2.2.3 Quality control data generated

Data is provided at each QC factor. This must turn out to be recorded in simple
systems to supply visual on-going probes. These records provide the means for
employee accountability and designed for rapid feedback intended for management
action. -
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1. Raw Materials:
1. Shade - checked to be within tolerance from standard pattern.

2. Delivery weights - checked and any limitation claimed.

2. Yarn Checks

1. Count Tests on Staple Fibre Yarns: Check concerning count variability, within cones and relating
to deliveries: to turn out to be within tolerance with specification. If coarse, yarn utilisation reduced.
Check on running average.

2. Bulking Tests on Continuous Filament Textured Yarns: Check concerning consistency, and upon
Fila mentation

3. Condition Checks: Check concerning incorrect condition

4. Yarn wrapping

5. Levelness of yarn (also Buyer levelness).

3. Knitting Machine Settings

1. Yarn tension - leveled and to knitting specification.
2. Distribution - T. O. Depth dials height - set to specification.

3. Loop/course length : Run-in leveled and to specification, positive give food to
checked.

4. Take-down tensions - checked for consistency
4. Fabric Parameters, Fabric or Garment Blank Checks

1. Shade as well as appearance correct jacquard trend correct, absence from
barrenness.

2. Width normal - (this is only a guide along with grey fabric).

3. Fabric weights per square meter (or essentially weight per predetermined revs) -
looked to within patience of specification.

4. Blank weight per dozen to be within tolerance associated with specification.

5. Check fabric for faults and stains.

6. Finishing loss - on-going record of losses concerning scouring etc.

7. Accountability of knitters

5. Sewing Checks
1. Stitches per cm. and thread run-in ratio checked to be within tolerance of

specification.

2. Evenness, balance and correct bight, no stitching missed
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3. Extensibility and security correct (i.e. no cracking or laddering).
4. Absence of skip stitching.
Accountability of machinis

6. Final Inspection:

1. Shade correct and not varying from one an important part of garment to some
other.

2. Cut is actually correct - 0. g. neck, collar and sleeves balanced, pockets correct.

3. Measurements within tolerance of specification, weight proper.

4. Appearance proper, patterns matching.

5. Seams finished correctly, absence from miss stitching, cracking and laddering.

6. Accessories correctly applied and working

7. Recovery Inspection

1. Check whether remedial works out satisfactory.
2. Check on volume of give good results successfully recovered.
3. Avoidance of work recycling

8. Product Tests

1. Color fastness in order to agreed agencies: (e. g. washing, rubbing, perspiration,
lights) - examined and on-going continuity cards generated, showing score, checked
against styles.

2. Stability: Shrinkage, and extension recovery where needed - to be within
tolerance in specification

3. Endurance: Abrasion, pilling or snagging - certified where needed. Rating
checked against specification.

2.2.4 Quality standards

Quality control and standards are one of the most important aspects of the
content of any job and therefore a major factor in training.

By a Quality Standard we mean the establishment of the threshold at which
level of severity a defect becomes unacceptable, i.e. a fault. It is the

equivalent of tolerances applicable to measurable factors.
Systematic training involves the training of a person in: -
. Basic knowledge

. Correct methods
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. Quality standards
Without this last item defective production cannot be prevented.

These standards are established from the Specification and buying sample,

etc.

Next step is control of consistency, - i.e. supervision of, and inspection
after, each stage of manufacture.

Quality cannot be inspected into a product; it is either there or not. It must
be bred into the making of the product by the operative; this is where quality

starts. Instructors of trainees are therefore at the controls of quality.

2.2.5 The importance of quality control

It is important that your quality control system set monitors and keeps up in
any three of all these phases. If the systems commonly are not being
controlled and even kept up you might risk one of the following
occurrences:

- Rejection of products, accessories

- Require outside quality control services (extra expenses)

- Degradation of Factory and Brand Value

- Low motivated employees, nobody wants to get blamed

- May cause for a recall

- Delay in production times

When the the right QC in in no way in place it will cost you time along with

money hurting your brand name along the way.
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2.2.6 How to control quality:
The key step to controlling quality in the textile industry should start at the garments
factory and that requires specialized equipment. Textile testing equipment is the
most efficient and cost effective way of keeping standards in place through various
product line productions. There are additional ways to ensure quality control in the

factory and they include:

Ensure operators have proper training and use quality sewing materials
Understand and follow quality specifications

Provide good and bad feedback on products being manufactured
Check on work being produced on a daily basis

Reference a quality control checklist

Use textile testing equipment to maintain quality standards

N o g ks~ w -

Do not compromise quality under any circumstance

2.3.1 Quality control in fabric section

The quality of the fabric is accountable for quality evaluation with quality control
and the responsibility to identify whether a dress can be a position to satisfy the
needs of buyers. Generally, sample samples are tested by the customer and according
to approved samples. In the fabric the quality is tested to meet the customer's
requirements. Quality control functions As soon as the allocation for the Quality

Innovation Department of Fabian In-House and Katia Division begins.

Most inspectors are given the responsibility to visit finished garments without
adequate training for fabric differences and their causes. The final solution is, of
course, both major and minor flaws are provided with actual examples or
photographs. This section provides a list of errors and explanations and simplifies the
language and judgments used to create visual fabric surveys. Quality control manager
can provide this list to inspectors as a practical tool for achieving uniform inspection

decisions.
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2.3.2 Quality parameters of woven, knitted and non-woven Fabrics:

Generally to test the quality parameters of woven, knitted and non-woven
fabric, the fabric must be conditioning at 24 hours in the standard testing
atmosphere. It is very important for all types of fabric.

for all types of fabric.

2.3.3 Quality parameters of woven fabrics:
There are some quality parameters of woven fabric

1. Dimensional characteristics:

= Length
«  Width
» Thickness.

2. Weight of fabric:

= Weight per unit area.
= Weight per unit length.

3. Fabric strength and extensibility:

= Tensile strength.
= Tearing strength.

4. Threads per inch of fabric:

= Ends per inch.
= Picks per inch.

5. Yarn count:

= Warp count
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= Weft count.

6. Crimp:
= Warp crimp
= Weft crimp.
7. Handle:
= Stiffness
= Drape.

8. Crease resistance and crease recovery.
9. Air permeability.

10. Abrasion resistance.

11. Water resistance.

12. Shrinkages.

13. Different fastness properties:

= Fastness to light.

= Fastness to wash.

= Fastness to perspiration.
= Fastness to Rubbing.

2.3.4 Quality parameters of knitted fabrics:

There are some quality parameters of knitted fabric
1. Strength and extensibility.
Course density.
Wales’s density.

2

3

4. Lop length.
5. Elasticity.
6

Deformation.
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7. Grams per square meter (G.S.M)
8. Yarn count.
9. Design.

2.3.5 Quality parameters of non-woven fabrics:
There are some quality parameters of non-woven fabric

Strength and extensibility of fabric.
Weight.

Thickness.

Air permeability.

Crease resistance.

Stability of washing.

Stability of dry cleaning.

© N o a B~ w P

Dimensional stability.

9. Elasticity.
2.3.6 Fabric Quality Inspection

Regarding clothing industry, it is possible to visit a visual test or raw material (such
as fabric, knitting thread, button, trim etc.). It is an important aspect before the
production of clothing to avoid fabric due to quality of the fabric and to avoid facing
the unexpected loss of production. The quality of a final garment depends on the
quality of a fabric when it is obtained as a roll. Even the most outstanding production
methods can not compensate for faulty materials. Generally, we assess and evaluate
10% of their rolls based on a four-point system. In this way, we can avoid fabric
related quality problems before we are produced.

2.3.7 Fabric Quality Inspection Method

Normally four systems are used for inspection of finished garments.

a) 4 point system

b) 10 point system

c) Graniteville "78" system.
d) Dallas system.
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2.3.8 4- Point inspection system

In this system, how many defect points in 100 sq yards of fabric are
identified by inspection? The fabric is supposed to be rejected if the number
of defect point is 40 or more in each 100 sq yards of fabric. Allowable
defect points may be more than 40 depending upon the price and quality of
garments, but it actually comes out by depending on the understanding
between buyer and manufacturer. The defect point distribution for different

kinds of fault is given the next slide:

Basic principle:

Defect point values should be counted in 100 yd? fabric. If defects point

values are 40 or less then it indicates first quality fabric. The grading range

is given below:
Point grade
<40 A
Above 40-60 B
Above 60-80 C
Above 80 Rejected

2.3.9 Procedure:

e Should select 10% fabric randomly from the fabric received guantity.
e The defects are located, marked and recorded on a frame.

e Fabric defect points are taken based on the following table.

Length of defect(in inch) Penalty point
Up to 3inch 1
Over 3 inch—Up to 6 inch 2
Over 3 inch—up to 9 inch 3
Over 9 inch 4
< linch(holes) 2
Over 1inch
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2.3.10 Calculation:
Point / _ Total Defect Point X 3600
100 }’d.'.'-‘z Total length of Fabric X Fabric width in inch

2.4. Sewing section:

From the garment marketplace or item of clothing industry, the team of sewing
would be the main division with the production connected with garments. When
each of the garments usually are complete to try and do the chopping cut, most of
these cutting areas are to help send towards sewing department for producing
garment. Various chopping parts in this particular section will be integrated with
unique variations of sewing products, threads in addition to needle. Floor in-charge
generally maintains a practical method for making perfect apparel easily in addition
to accurately. Procedure process to be a process chart on the process connected with
stitching connected with garment industry is additionally called practice

2.4.1 Quality control flow chart at sewing section

Input material checking
Cut panel and accessories checking

Machine is in well condition

!

Thread count check

Special work like embroidery, printing panel check

!

Needle size checking

!
Stitching fault should be checked

l

Garments measurement check

!

Seam fault check

!

Size mistake check

Mismatching matching of trimming

l
Shade variation within the cloth

l
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Wrong placement of interlining

l

Creased or wrinkle appearance control

2.4.2 All the above processes have discussed in the below table:

01 Input material check It is the first process of quality control in sewing section.
Here all the input materials should be checked to complete
all the sewing processes accurately.
02 Cutting panel and All the cutting panels and accessories should be checked
accessories checking here to avoid mismatching with the other cutting parts and
trimmings.
03 Checking sewing machine According to buyers approved sample, right sewing
machine should be selected here to complete all the
required sewing for the garments.
04 Sewing thread checking It’s a very important matter in sewing section. Sewing
thread should be selected here according to buyers
approved sample.
05 Sewing needle checking  Here, required sizes needle should be selected to complete
fault free sewing for the garments.
06 Embroidery and printing If there’s any embroidery or print lies in the garments,
panel checking (If there)  then it should be checked by maintaining buyers approved
sample.
07 Stitching fault checking After making the garments, here garments checked to
identify stitch fault free garments.
08 Seam fault checking After checking stitch, all the seam of garments must be
checked here.
09 Measurement checking According to buyer’s instruction, garments measurement
has to check here.
10 Shade variation checking ~ Sometimes various types of shade variation have seen in
the garments which should be checked here.
11 Size mistake checking For submitting perfect size of garments to the buyer, an
extra checking has needed here.
12 Trimmings checking According to buyers approved sample, required trimmings
of garments should be checked here to make fault free
garments.
13 Interlining checking Interlining checking should be done here by the quality
inspector whether it is perfect or not.
14 Crease or wrinkle It is the last process of quality control in sewing section,
appearance checking where quality inspector confirms crease or wrinkle free
garments.
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2.4.3 Sewing Department:
Checkpoints in the sewing departments are as following.

Inline inspection: The assembly line is usually kept for check pits critical
operation. In these checkpoints, partially sewed garments are checked for
100% and in the next process the broken pieces are forwarded. Such checks
are used for high quality garments.

Traffic light inspection system: Very low garment manufacturers use this
inspection. In this method each operator in this system is given a card for
measuring the performance of their quality. The quality tester operator goes
and random check for a few pieces and according to the results of the
inspection, mark the red or green cards on the following card according to the
test criteria.

End of line inspection or table checking: A checker checks completely
stitched garment at the end of the line. 100% checking is done here.

Audit of the checked pieces: Very few manufacturers follow this audit
procedure but it is very essential checkpoint to assure that only 100%
inspected garment are sent to finishing from sewing department. And all
defective pieces are repaired before sending to finishing.

2.4.4 Process inspection in sewing line quality inspection

1. Sewing Line quality Check List

e Buyer Approved Sample & Measurement Sheet Check.

e Sample Wise Input Check.

e Buyer Approved Trims Card Check.

e Buyer Approved Sample Wise Style Check.
¢ All Machine thread Tension Check.
o Style Wise Print & Embroidery Placement Check.

o All Process Measurement Check.

¢ All Machine Oil Spot Check.

o All Process S.P.I Check as Per Buyer Requirement.

e Input Time Shading, Bundle Mistake & Size Mistake Check.

e Buyer Approved Wise Contrast Color Check.
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¢ As per Buyer Requirement Wise Styling Check.
e All Machine Stitch Tension Balance Properly.

2. Sewing Table inspection

Style Wise Garments Check.

All Process Measurement Check...

Front Part, Back Part, Sleeve & Thread Shading Check.
S.P.I Check for All Process.

Print/Embroidery Placement Check.

Main Label, Care Label, Size Label &Care Symbol Check.
Size Mistake Check.

All Process Alter Check.

Any fabric fault/Rejection Check.

2.5 Quality control in finishing:

In a garment industry finishing section involves with garment washing,
checking, final inspection, pressing, packing, etc. Proper finishing process
can be improved quality of garments and make on time order shipment.
Garments shipment is very much dependable on Garments finishing section.
Finishing section add value to the product which attracts customers by the

presenting activities of the product according to buyer’s requirements.

2.5.1 Machine and equipment used in finishing section:

Thread sucker machine
Thread Cutter

Hand tag Gun

Lifter

Iron

Metal detector

A I I o

Textile cleaning Gun etc.
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2.5.2 Process Flow Chart of Garment Finishing:

Finishing input (style, color & size wise)
!
Initial quality check

l

Spot Removing

l

Ironing/Pressing

!

Inspection

1
Hang tag

!
Get up change

!
Folding

!
Poly

l

Bar code (buyer wise sticker)

)
Metal check

!
Cartooning/Packaging

!

Final inspection by buyer
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2.5.3 Quality control policy for garment finishing section:

To maintain high quality, garment quality policy must be adopted in the finishing
floor. Some essential policies are as follows:

e After trimming the unnecessary thread all garments are being sent to iron
section directly.

e In the iron table they are drawing size wise graded patterns of the body and
the garments are being ironed conforming to the respective sizes.

e After complete ironing all garments are checked by QC. Only OK garments
are sent for 100% measurement, reject garments are segregated and taken
away from the finishing floor.

¢ In this stage, after checking 100% measurement of all bodies, only the OK
garments are sent for folding and packing process.

e Top management has appointed one QC to do the hourly checking of all
garments.

e QC prepares a report in this regard and put up to AGM of the floor for his
review.

e At the end of the day another QC person is doing the day-final and making a
report in this respect and keeping record. If the garments are found with
problem in the day final; then all the garments are being opened and re-
checked.

e At the end, after complete finishing operation of any order they are doing the
pre-final or lot pass inspection from the point of view of buyer and making a
complete report in his regard maintaining record also. If the result will be
found OK only then they will be offering final inspection.

e When the garments pass the pre-final or mock up inspection then all the
garments are kept under constant observation.

e In this stage, garment manufacturers are organized final inspection for
garments. After completing the final inspection from the buyers
representative and they are make final inspection reports. If the reports are
OK then the orders are ready for shipment.
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2.5.4 Steps of Garments Finishing:

The steps of garments finishing are as follows-
1. Goods Received from Sewing Section:

At first, finished garments are received from sewing section as per order quantity.
Good received from sewing section is the first step to finishing section.

2. Thread Sucking by Machine:

In this step extra lose sewing thread are sucking by sucking machine in garments.
Threads are suckered by two systems. One by done by hand which is manual
system and the other is done by sucking machine.

3. lroning:

Ironing is a finishing process done by a cloth to heat and pressure with or without
steam to remove creases and to impart a flat appearance to garments. lroning
process is also called as pressing process. After completing ironing, garments have
to be folded.

I\

Ironing process in Garments

5. Measurement Check by QC:

When ironing process running that time also check measurement of
garments. During the ironing process measurement is also check out by the

Qc.
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6. Attach Price Tags and Accessories:

After above process, different types of tags and accessories are attached with the
garments as per buyer comment. For an export order, must attach price tags with the
garments.

7. Metal Detection:

Garments are passed through into the metal detection m/c for metal check. Now
most of the buyer recommended to use metal detector for garments more safety. To
use metal detector for kid’s item is must.

8. Folding:

Garments are folded according to buyer directions in a standard area. There are fore
types of folding in garments. They are as follows-

a. Stand up
b. Semi stand up

c. Flat back

e

Hanger pack.

8. Packing:

After folding garments are ready for packing. The size of polythene is vary
according to the size, garments ratio. Before packing it is needed to ensure the
placement of sticker in proper place.

Garments Packing Process
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9. Assortment:

After completing the packing, it must be placed the garments in a predetermined
packed by sorting according to the size and color is called assortment.

10. Cartooning:

At last cartooning is done according to buyer comment into the inner boxes and is
properly warped by the scotch tape. Some information like carton box no,
size, shipping mark, destination are printed on the cartoon.

11. Final Inspection:

Final inspection is an important part and last step of garments finishing. Normally
final inspection is made by buyer. Buyer checks the garments according some rules
like Accepted Quality Level (AQL).
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Methodology

3.1 Location of the study:

The study has mainly on primary data. Mixed method has been adopted. Information
has been collected from worker ; however the unit of analysis is individual . Secondary
sources of information have also used. The research has been conducted at fair trade

group (A Sister concern of ABA group ) and Aman tex Itd

3.2 Sample size and Sampling technique:

A total of a line have been selected for sample .factory is composed of 3500 people
The research has been conducted. It has been selected through consultation with
quality department and sewing section authority. In here are 6 day purposively

selected as sample for data analysis in qualitative method.

3.3 Criteria of sample selection:

Sample has been selected purposively following two criteria:

» Worker aged between 18-30 years
> Have been working at industry at least for last 2 years

3.4 Data Collection:

Data sheets were collected for quality department of sewing and finishing section, some
data are collected from quality table end of the line of the garments production floor.
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3.5 Defects per hundred unites calculation :

> “Defect per Hundred Units”. It means number of defeats found or detected per 100
garments.

» Defects per hundred unite = Total Alter pcs *100/ Total garments

> In this analysis all data collect in a End Line Inspection Report sheets

3.6 Data collection period:
6 days of march 2018

3.7 Limitations of the thesis:

Most of the research study has some limitations. As a researcher, this research also has

some limitations. Researcher wants to outlines some the limitations of the study:

e Methodological limitations: Researcher has used mixed methodology in
conducting this research. Researcher believes naturalistic approach is
appropriate for this research investigation. At the same it is believed
that quantitative and mixed method can also explain the topic.

e Time : Time is very important factor in conducting any research.
Researcher believes that for a good, neutral research time frame is very
essential. But in this research researcher only gets up to 5-6  month.
This time is not enough for conducting such a research.

e Budget : Researcher doesn’t get any money from department. All the
expenses are beard by the researcher himself. As a student it seems a
little burden for the researcher. He had to cut some essential to maintain
his budget.

e Due to the shortage of time we could not get at depth
knowledge of the quality.

o Sufficient records, facts and figures are not available.
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3.2.1 knitting data from sewing section :

a) Aman Tex Ltd

Table 1

Order No: AO17-17-792

I Style No: S18AFLPOWO2

Color: R1

Buyer: SPORTMASTER

Date: 24-09-2017

Defects Name

Hour

08-
09

09-10

10-11

11-12

12-01

02-03

03-04

04-05 | 05-06 | 06-07

Total

Broken stitch

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole

Cut damage

Improper tuck

Improper shape

Joint stitch

Label fault

Needle mark

Open seam

Print fault

Embroidery

Puckering

Raw edge

Reverse

Slanted

14

Skip stitch

Shading

Strip not match

Thread
mistake

Twisting

Thread tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even
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Uncut thread 5 5 2 4 3 2 5 5 31

Waviness

Wrong SPI

Label wrong
placement

Yarn
contamination

Collar

Placket

Rocket

Pleat 5 3 8

Side band

Oil spot

Dirty spot

Rejects 2 1 1 4

Others 2 2 4

g‘:;a"”SpeCtEd 75 |80 |8 |8 |8 |9 |90 |172 |174 |[172 | 1104

Total OK Goods 75 80 80 85 85 90 90 170 173 171 1100

g(:)t/al Defectives 5 8 4 6 8 5 6 13 12 12 81

Rejects Qty 2 1 1 4

DHU% 7.33%

QC pass% 92.63%

Table 2

Order No: 30A05095 Style No: TAZ TEE Color: GREEN DARK

Buyer: H&M Date: 26-01-18

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 (1)5 02-03 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch 1 2 2 1 1 7

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole

Cut damage

Improper tuck

Improper shape

Joint stitch

Label fault

Needle mark
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Open seam

Print fault

Embroidery

Puckering 1 2 1 3 5 12

Raw edge

Reverse

Slanted

Skip stitch 3 2 3 2 1 11

Shading

Strip not match

Thread
mistake

Twisting

Thread tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down 1 2 3

Un even 1 1 3 1 6

Uncut thread

Waviness

Wrong SPI

Label wrong
placement

Yarn
contamination

Collar

Placket

Rocket

Pleat

Side band

Oil spot 1 2 4 5 4 3 19

Dirty spot

Others

Rejects

Total Inspected 15 40 60 70 70 45 300
Qty

Total OK Goods 15 40 60 70 70 45 300
Total Defectives 3 6 12 12 13 11 58

Qty

Rejects Qty

DHU% 19.33%
QC pass% 80.67%
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Order No: 274274

Style No: RONNY

Color: GERU

Buyer: H&M

Date: 27-01-2018

Defects Name

Hour

08-09

09-10

10-11

11-12 | 12-01

02-03

03-04

04-05 | 05-06

06-07

Total

Broken stitch

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole

Cut damage

Improper tuck

Improper shape

Joint stitch

10

Label fault

Needle mark

Open seam

Print fault

Embroidery

Puckering

Raw edge

Reverse

Slanted

Skip stitch

Shading

Strip not match

Thread
mistake

Twisting

Thread tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even

N

12

Uncut thread

36

Waviness

Wrong SPI

Label wrong
placement

Yarn
contamination

Collar

Placket
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Rocket

Pleat

Side band

Oil spot 2 1 3

Dirty spot

Others 1 1 3 1 1 7

Rejects

g‘t’;a' Inspected | 4 160 | 150 |140 |150 |170 |100 | 110 1070
Total OK Goods | 90 160 | 150 | 140 |150 |170 |100 | 110 1070
g‘:;a' Defectives | 14 12 16 17 13 10 14 106
Rejects Qty
DHU% 9.90%
QC pass% 90.1%
Table 4

Order No: 272275 Style No: LIMA Color: BLUCRCDDISH DARK
Buyer: H&M Date: 28-01-2018

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 ] 06-07 | Total

Broken stitch 1 1 1 1 1 1 6

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole

Cut damage

Improper tuck

Improper shape

Joint stitch 4 2 1 2 1 10

Label fault

Needle mark

Open seam 1 1 2

Print fault

Embroidery

Puckering

Raw edge

Reverse 5 2 1 1 1 10

Slanted

Skip stitch 2 1 1 4

Shading
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Strip not match

Thread
mistake

Twisting

Thread tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down 5 2 1 2 1 1 1 2 15

Un even

Uncut thread 1 2 3 5 3 7 5 4 8 7 45

Waviness

Wrong SPI

Label wrong
placement

Yarn
contamination

Collar

Placket

Rocket

Pleat

Side band

Oil spot 1 1 2 1 5

Dirty spot

Others 1 1 1 3

Rejects

Total Inspected 20 25 70 90 110 |70 120 |110 |130 | 110 | 855

Qty

Total OK Goods | 20 |25 |70 |90 |110 |70 |120 |110 | 130 |110 | 855
Total Defectives | 15 | g 8 10 |7 12 10 |9 2 2 102
Qty

Rejects Qty

DHU% 11.92%
QC pass% 88.08%
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Table 5

Order No: 272275 Style No: LIMA Color: GERU

Buyer: H&M Date: 29-01-2018

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch 1 1 2

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole

Cut damage

Improper tuck

Improper shape

Joint stitch 1 1 2

Label fault

Needle mark 1 1 2

Open seam

Print fault

Embroidery

Puckering

Raw edge

Reverse 1 1

Slanted

Skip stitch 2 1 3

Shading

Strip not match

Thread
mistake

Twisting

Thread tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even

Uncut thread 4 6 7 17

Waviness

Wrong SPI

Label wrong
placement

Yarn
contamination

Collar

Placket
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Rocket

Pleat

Side band

Oil spot 1 1 2

Dirty spot

Others 1 1

Rejects

Total Inspected

130 130 135 855 395 1250
Qty

Total OK Goods 130 130 135 855 395 1250

TOTAL

Defectives Qty 9 10 1 102 30 132

Rejects Qty

DHU% 10.56%

QC pass% 89.44%

Table 6

Order No: 265542 | Style No: BOBV-NECK TEE Color: WHITE

Buyer: H&M Date: 30-01-2018

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch 3 3 1 1 1 9

Button/snap/
Adjustable

Button hole

Fabric fault 2 1 3

Drop stitch

Needle hole

Cut damage

Improper tuck 1 1 1 1 3 2 5 3 17

Improper shape

Joint stitch

Label fault 1 1

Needle mark

Open seam 1 1

Print fault

Embroidery

Puckering

Raw edge 1 1 1 2 5

Reverse

Slanted 1 1 2 4

Skip stitch 4 1 7 6 1 1 20

Shading

Strip not match
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Thread
mistake

Twisting

Thread tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even 1 2 3 6 3 2 2 1 2 22

Uncut thread 4 5 4 4 4 5 5 5 7 5 48

Waviness

Wrong SPI

Label wrong
placement

Yarn
contamination

Collar

Placket

Rocket

Pleat 4 1 2 1 2 2 12

Side band

Oil spot

Dirty spot 2 1 2 2 2 2 3 14

Others

Rejects

gt’;a””SpeCtEd 100 |120 |130 |120 |130 |140 | 140 | 130 |170 | 160 | 1340

Total OK Goods 100 120 130 120 130 140 140 130 170 160 1340

Total Defectives

Qty 9 14 15 25 14 16 14 13 19 17 156
Rejects Qty

DHU% 11.64%
QC pass% 88.36
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Table 7

Order No: 223256 | Style No: LEE LONG Color: WHITE

Buyer: H&M Date: 22-10-2017

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch 2 1 3

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole 1 1

Cut damage

Improper tuck

Improper shape

Joint stitch

Label fault

Needle mark

Open seam

Print fault

Embroidery

Puckering

Raw edge

Reverse

Slanted

Skip stitch

Shading

Strip not match

Thread
mistake

Twisting

Thread tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down 3 1 1 5

Un even

Uncut thread 2 2

Waviness

Wrong SPI

Label wrong
placement

Yarn
contamination

Collar

Placket

Rocket
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Pleat

Side band

Oil spot

Dirty spot 1 1

Others

Rejects

Total Inspected

Qty 100 110 116 100 111 537

Total OK Goods 100 110 116 100 111 537

Total Defectives 3 4 1 3 4 15

Qty

Rejects Qty

DHU% 2.79%
0,

QC pass% 97.21%
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Summary of Reports (Aman Tex Ltd.) in sewing section.
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Here is the highest defects % is 34.89 that is uncut thread
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3.2.2 Woven data from sewing section :

b)Fair Trade group
TABLE :1
BEATS FASHION LTD
Agent  :ABA Ends Line Inspection Report tem 1711266
Date -14-03-2018 inspector : SHANAUR
N PO/Art  :325459
Buyer :JULES .
4 line :N-12
Style :SHORT PANT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 100 120 140 120 140 120 110 140 110 130 1260
Received
100 220 360 480 620 770 990 1130 1130 1260
Ok 96 116 135 116 135 598 116 106 135 135
96 212 247 453 598 714 820 995 1090 1215
Alter 4 4 5 4 4 5 4 5 5 5 45 3.57%
4 8 13 17 22 26 30 36 40 45
Alter 5 4 5 4 4 5 5 5 45 3.57%
Rectified 13 17 22 26 30 35 0 45
Total Ok 100 120 240 120 140 120 110 140 140 135
100 220 360 480 620 740 850 990 130 1260
Bar BR1 BR1 BR1 BR 1 BR1 BR 2 BR1 8 0.63%
tack
Loop LS1 LS1 LS2 LS2 LS2 LS 2 LS2 LS1 13 1.03%
Mouth OP1 OP1 OP1 DS 2 5 0.39%
Hem DS1 DS1 TL1 oL 5 0.39%
Inseam TL1 SK1 SK1 3 0.23%
Side DS1 OoP2 0P1 4 0.32%
Seam
Waist SK1 2 0.15%
Back TL1 TL2 1S1 3 0.23%
Front 2 0.15%
L/Chief sing IS1 OP1
Chief
Controller
B Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y% Visibl
B n stitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Inkmark | N | Narro | R RunOf | S Slante | U Uneven W Weav
B ng fault M S w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level o] Oil R Raw T Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | Highlaw | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H Highlow | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W | waist Stich v Stitch L n W | widthwid
Loose ith
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TABLE :2
BEATS FASHION LTD
Ends Line Inspection Report Item 1711266
Agent  :ABA inspector : SHANAUR
Date :15-03-2018 PO/Art  :325459
Buver :JULES line :N-12
Style :SHORT PANT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 100 100 110 120 100 130 120 120 120 140 1140
Received
100 200 300 410 530 640 710 836 1000 1040
Ok 96 96 95 110 114 117 116 115 135
96 182 277 320 415 532 623 836 951 1086
Alter 4 4 4 5 4 6 4 4 5 5 44 3.85%
4 8 12 17 19 22 25 34 39 44
Alter 4 4 4 5 4 6 4 4 5 5 44 3.85%
Rectified 2 8 12 7 19 22 25 34 39 a2
Total Ok 100 100 110 120 100 130 120 120 120 140
100 200 300 410 530 640 710 836 1000 1040
Bartack | BR1 BR1 BR1 BR1 BR1 BR 2 BR1 9 0.78%
Loop LS1 LS1 LS2 LS2 LS2 LS2 LS2 LS1 12 1.05%
Mouth OP1 OP1 OP1 DS 2 6 0.52%
Hem DS1 DS1 TL1 oL 8 0.70%
Inseam TL1 SK1 SK1 2 0.17%
Side DS1 OP2 0P1 2 0.17%
Seam
Waist SK1
Back TL1 TL2 1S1 2 0.26%
Front SK1 OP1 3 0.17%
L/Chief sing
Chief
Controller
B | Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y Visibl
B n stitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Inkmark | N | Narro | R | RunOf | S Slante | U Uneven w Weav
B | ng fault M S |w Stitch P d Stitch eb
Stitch Pocket Zipper
B | Bar G Gathering | L | Level o} Oil R | Raw T | Twiste | UP | Uneven w
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | Highlaw | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H Highlow | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W | waist Stich v Stitch L n W | widthwid
Loose ith
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TABLE :3
BEATS FASHION LTD.

Ends Line Inspection Report

Factory
BEATS
Agent :ABA FASHION
Date :17-03-2018 LTD
Buyer :JULES Item
1711266
Inspector
SHANAUR
PO/Art
:325459
line N-
12
Style :SHORT PANT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 100 110 120 110 110 110 120 120 110 1130 1130
Received
100 210 330 540 540 650 770 890 1000 105
Ok 95 105 116 105 96 105 116 115 105 1053 47
95 200 302 432 532 622 765 853 1083 5
Alter 5 5 4 5 4 5 4 5 5 5 47 3.85%
10 10 14 19 24 29 32 37 42 47
Alter 5 5 4 5 4 5 4 5 5 5 3.85%
Rectified 10 10 14 19 24 29 32 37 2 a7
Total Ok 100 110 120 110 110 110 120 120 110 130
100 210 330 540 540 650 770 890 1000 1050
Bartack | BR1 BR 1 BR1 BR 1 BR1 BR 2 BR 1 6 0.53%
Loop LS1 LS1 LS2 LS2 LS2 LS2 LS2 LS1 11 0.97%
Mouth OP1 OP1 OP1 DS 2 3 0.23%
Hem DS1 DS1 TL1 oL 8 0.70%
Inseam TL1 SK1 SK1 4 0.35%
Side DS1 OP2 0P1 6 0.53%
Seam
Waist SK1 2 0.17%
Back TL1 TL2 IS1 5 0.44%
Front SK1 OP1 2 0.17%
L/Chief sing
Chief
Controller
B Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y% Visibl
B n stitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Ink mark | N Narro | R RunOf | S Slante | U Uneven W Weav
B | ng fault M S |w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level 0 Oil R Raw T | Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | Highlaw | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H Highlow | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W | waist Stich v Stitch L n W | widthwid
Loose ith
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TABLE :4
BEATS FASHION LTD
Ends Line Inspection Report Factory
Agent  :ABA BEATS
Date :18-03-2018 FASHION
Buyer  :JULES Item
1711266
inspector
SHANAUR
PO/Art
1325459
line :N-
12
Style :SHORT PANT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 120 110 100 130 120 143 110 110 120 130 1150
Received
120 220 320 430 512 521 717 863 917 1150
Ok 115 105 95 105 116 120 117 110 115 125
115 221 316 415 502 502 863 978 978 1103
Alter 5 4 5 4 5 4 5 4 5 5 47 4.08%
5 9 14 19 23 26 31 37 42 47
Alter 5 4 5 4 5 4 5 4 5 5 4.08%
Rectified 14 19 23 26 31 37 2 a7
Total Ok 120 110 100 130 120 143 110 110 120 130
120 220 320 430 512 521 717 863 917 1150
Bartack | BR1 BR 1 BR1 BR1 BR1 BR 2 BR1 9 0.78%
Loop LS1 LS1 LS 2 LS 2 LS2 LS 2 LS2 LS1 12 1.04%
Mouth OP1 OP1 OP1 DS 2 5 0.43%
Hem DS1 DS1 TL1 OL 5 0.17%
Inseam TL1 SK1 SK1 2 0.52%
Side DS1 OP2 0P1 6 0.17%
Seam
Waist SK1 2 0.52%
Back TL1 TL2 1S1 4 0.34%
Front SK1 OP1 3 0.26%
L/Chief sing
Chief
Controller
B | Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y Visibl
B | nstitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Inkmark | N | Narro | R | RunOf | S Slante | U Uneven w Weav
B ng fault M S w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level 0 Oil R Raw T | Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | Highlaw | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H Highlow | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W | waist Stich v Stitch L n W | widthwid
Loose ith
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TABLE :5
BEATS FASHION LTD

Ends Line Inspection Report

Factory
BEATS
Agent :ABA FASHION
Date :19-03-2018 LTD
Buyer :JULES Item
1711266
inspector
SHANAUR
PO/Art
:325459
line :N-
12
Style :SHORT PANT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 100 110 120 110 120 110 120 110 120 110
Received
100 210 330 440 560 790 900 1020 1020 1130
Ok 95 105 115 105 115 105 115 106 106
95 200 315 420 535 641 756 862
Alter 5 5 5 4 5 4 5 4 5 5 46 4.07%
5 10 15 19 24 31 34 37 42 44
Alter 5 5 5 4 5 4 5 4 5 5 46 4.07%
Rectified 5 10 15 19 2 31 34 37 2 a2
Total Ok 100 110 120 110 120 110 120 110 120 110
100 210 330 440 560 790 900 1020 1020 1130
Bar BR1 BR1 BR1 BR1 BR1 BR 2 BR 1 6 0.53%
tack
Loop LS1 LS1 LS2 LS2 LS2 LS2 LS2 LS1 10 0.88%
Mouth OP1 OP1 OP1 DS 2 7 0.61%
Hem DS1 DS1 TL1 OL 10 0.88%
Inseam TL1 SK1 SK1 2 0.17%
Side DS1 OP2 0P1 3 0.26%
Seam
Waist SK1 1 0.08%
Back TL1 TL2 IS1 5 0.44%
Front SK1 OP1 4 0.35%
L/Chief sing
Chief
Controller
B Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y% Visibl
B n stitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Ink mark | N Narro | R RunOf | S Slante | U Uneven W Weav
B ng fault M S w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level o] Oil R Raw T Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | Highlaw | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H Highlow | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W | waist Stich v Stitch L n W | widthwid
Loose ith
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TABLE :6
BEATS FASHION LTD

Ends Line Inspection Report

Factory : BEATS

Agent  :ABA FASHION LTD
Date :20 -03-2018 ltem 711266
Buyer  JULES inspector : SHANAUR
PO/Art  :325459
line :N-12
Style :SHORT PANT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 100 110 210 110 120 120 110 100 110 100 1090
Received
100 210 320 423 532 654 765 880 990 1090
Ok 95 106 105 116 115 112 109 96 106 105
95 201 307 423 513 634 723 842 943 1043
Alter 5 4 5 5 4 5 4 5 4 5 47 4.31%
10 14 16 19 26 32 38 42 47
Alter 5 4 5 5 4 5 4 5 4 5 47 4.371%
Rectified 5 10 v 16 19 26 32 38 a2 a7
Total Ok 100 110 210 110 120 120 110 100 110 100
100 210 320 423 532 654 765 880 990 1090
Bartack | BR1 BR 1 BR1 BR1 BR1 BR 2 BR1 6 0.55%
Loop LS1 LS1 LS2 LS 2 LS2 LS2 LS2 LS1 11 1.00%
Mouth OP 1 OP 1 OP 1 DS 2 9 0.88%
Hem DS1 DS1 TL1 oL 8 0.873%
Inseam TL1 SK1 SK1 1 0.09%
Side DS1 OP2 0P1 3 0.27%
Seam
Waist SK1 2 0.18%
Back TL1 TL2 1S1 4 0.36%
Front SK1 OP1 3 0.27%
L/Chief sing
Chief
Controller
B Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y% Visibl
B n stitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Ink mark | N Narro | R RunOf | S Slante | U Uneven W Weav
B | ng fault M S |w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level o] Oil R Raw T Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | Highlaw | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H Highlow | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W | waist Stich v Stitch L n W | widthwid
Loose ith
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Summary of Reports (FAIR TRADE GROUP ) in sewing section.
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Here is the highest defects % is 19.92 that is Loop slanted
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3.2.3 knitting data from finishing section :

Finishing section Table 1

Order No: AO-17-1304 | Style No: LEE Color: WHITE

Buyer: H&M Date: 22-10-17

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch 3 3 2 1 1 3 3 2 18

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole

Cut damage

Improper tuck

Improper
shape

Joint stitch

Label fault

Needle mark

Open seam 1 1 1 1 2 6

Print fault

Embroidery

Puckering

Raw edge 1 1 2

Reverse

Slanted

Skip stitch 1 1 1 1 1 5

Shading

Strip not
match

Thread
mistake

Twisting

Thread
tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even

Uncut thread

Waviness
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Wrong SPI

Label wrong
placement

Yarn
contamination

Collar

Placket

Rocket

Pleat

11

Side band

Oil spot

Dirty spot

26

Others

Rejects

Pressing
defects

Loose tread

Poor ironing
shape

Others

Total
Inspected Qty

120

140

120

120

150

120

130

100

120

130

1250

Total OK
Goods

120

140

120

119

150

120

130

98

120

130

1247

Total
Defectives

Qty

11

74

Rejects Qty

3

DHU%

5.92%

QC pass%

94.08%

[Type text]

Page 49




Daffodil International University

Finishing Table 2

Order No: 102534 | Style No: 10196086 Color: BLACK

Buyer: VEKO MODA Date: 13-1-18

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch 1 1 1 3

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole

Cut damage

Improper tuck

Improper
shape

Joint stitch

Label fault

Needle mark

Open seam

Print fault

Embroidery

Puckering

Raw edge

Reverse

Slanted

Skip stitch 2 2 4

Shading

Strip not
match

Thread
mistake

Twisting

Thread
tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even

Uncut thread 1 2 2 2 2 2 3 3 3 20

Waviness

Wrong SPI
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Label wrong
placement

Yarn
contamination

Collar

Placket

Rocket

Pleat 1 1 1 3

Side band

Oil spot

Dirty spot 1 1 1 1 1 1 1 3 3 2 15

Others

Rejects 1 1

Pressing
defects

Loose tread

Poor ironing
shape

Others

Total

100 | 100 | 100 | 120 | 120 | 100 | 100 | 220 |220 | 220 | 1400
Inspected Qty

Total OK

99 100 | 100 | 120 | 120 | 100 |100 |220 |220 |220 | 1399
Goods

Total
Defectives 5 4 5 4 5 3 3 6 6 5 46

Qty

Rejects Qty 1

DHU% 3.28%

QC pass% 96.72%
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Finishing Table 3

Order No: 191448/A0-18-52 | Style No: RONNY Color: LIGHT GREY

Buyer: H&M Date: 11-03-2018

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole

Cut damage 2 1 3

Improper tuck

Improper
shape

Joint stitch

Label fault

Needle mark

Open seam 1 1

Print fault

Embroidery

Puckering

Raw edge

Reverse

Slanted

Skip stitch 1 1

Shading

Strip not
match

Thread
mistake

Twisting

Thread
tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even

Uncut thread 1 1
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Waviness

Wrong SPI

Label wrong
placement

Yarn
contamination

Collar

Placket

Rocket

Pleat

Side band

Oil spot

Dirty spot

11

Others

Rejects

Pressing
defects

Loose tread

Poor ironing
shape

Others

Total
Inspected Qty

240

210

180

150

140

220

200

220

170

260

1990

Total OK
Goods

240

210

180

149

140

219

200

220

170

260

1988

Total
Defectives

Qty

23

Rejects Qty

2

DHU%

1.15%

QC pass%

98.85%
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Finishing Table 4

Order No: 291448

| Style No: RONY Color: LIGHT GRREY

Buyer: H&M

Date: 12-03-2018

Defects Name

Hour

08-09

09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole

Cut damage

Improper tuck

Improper
shape

Joint stitch

Label fault

Needle mark

Open seam

Print fault

Embroidery

Puckering

Raw edge

Reverse

Slanted

Skip stitch

Shading

Strip not
match

Thread
mistake

Twisting

Thread
tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even

Uncut thread

Waviness

Wrong SPI

Label wrong
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placement

Yarn
contamination

Collar

Placket

Rocket

Pleat

Side band

Oil spot

Dirty spot

Others

Rejects

Pressing
defects

Loose tread

Poor ironing
shape

Others

Total
Inspected Qty

180

180

150

160

150

100

90

180

170

150

1510

Total OK
Goods

180

180

150

160

150

100

90

180

170

150

1510

Total
Defectives

Qty

23

Rejects Qty

DHU%

1.52%

QC pass%

98.48%
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Finishing Table 5

Order No: 289774/ AO-18-233 | Style No: BOB Color: BLACK

Buyer: H&M Date: 13-03-18

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch 1 1 1 3

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole

Cut damage 2 1 3

Improper tuck 1 1

Improper
shape

Joint stitch

Label fault

Needle mark

Open seam 1 1

Print fault

Embroidery

Puckering

Raw edge

Reverse

Slanted

Skip stitch 1 1

Shading

Strip not
match

Thread
mistake

Twisting

Thread
tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even

Uncut thread

Waviness 2 1 2 5

Wrong SPI

Label wrong
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placement

Yarn
contamination

Collar

Placket

Rocket

Pleat

Side band

Oil spot 2 1 1 2 2 2 2 12

Dirty spot 1

Others 1 1

(N -

Rejects 1

Pressing
defects

Loose tread

Poor ironing
shape

Others

Total

154 | 170 | 150 | 170 | 165 | 190 | 210 | 220 | 250 | 350 |2029
Inspected Qty

Total OK

154 | 170 | 150 | 170 | 165 |[190 |210 |219 | 250 | 350 | 2028
Goods

Total
Defectives 2 4 2 5 2 3 3 3 2 4 30

Qty

Rejects Qty 1 1

DHU% 1.48%

QC pass% 98.52%
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Finishing Table 6

Order No: 274795A0N0-17-1806 | Style No: MOA Color: WHITE

Buyer: H&M Date: 03-03-18

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch | 2 1 3 1 1 1 1 10

Button/snap/
Adjustable

Button hole

Fabric fault 5 1 1 1 1 2 2 13

Drop stitch

Needle hole

Cut damage 1 1

Improper tuck | 1 1 2

Improper
shape

Joint stitch 2 1 3

Label fault

Needle mark

Open seam 2 1 3

Print fault

Embroidery

Puckering

Raw edge 1 1

Reverse

Slanted

Skip stitch 1 2 2 2 3 1 1 1 1 14

Shading

Strip not
match

Thread
mistake

Twisting 1 1 2

Thread
tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even

Uncut thread

Waviness
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Wrong SPI

Label wrong
placement

Yarn
contamination

Collar

Placket

Rocket

Pleat

Side band

Oil spot

Dirty spot

13

25

27

29

26

19

15

17

15

14

200

Others

Rejects

10

Pressing
defects

Loose tread

Poor ironing
shape

Others

Total
Inspected Qty

300

350

390

450

390

390

300

430

380

390

6170

Total OK
Goods

300

348

389

447

388

390

300

429

380

390

6160

Total
Defectives

Qty

22

32

35

42

33

24

18

22

23

25

276

Rejects Qty

10

DHU%

4.47%

QC pass%

95.53%
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Finishing Table 7

Order No: 217007 | Style No: LIMA Color: PINK

Buyer: H&M Date: 22-10-2017

Hour

Defects Name 08-09 | 09-10 | 10-11 | 11-12 | 12-01 | 02-03 | 03-04 | 04-05 | 05-06 | 06-07 | Total

Broken stitch 2 2 4

Button/snap/
Adjustable

Button hole

Fabric fault

Drop stitch

Needle hole 1 1

Cut damage 1 1

Improper tuck

Improper
shape

Joint stitch

Label fault

Needle mark

Open seam 1 1

Print fault

Embroidery

Puckering

Raw edge 2 1 3

Reverse

Slanted 2 2

Skip stitch

Shading

Strip not
match

Thread
mistake

Twisting

Thread
tension

Measurement
deviation(+)

Measurement
Deviation(-)

Up down

Un even

Uncut thread | 3 3 6

Waviness

Wrong SPI

Label wrong

[Type text] Page 60




Daffodil International University

placement

Yarn
contamination

Collar

Placket

Rocket

Pleat

Side band

Oil spot 2 2 1 5

Dirty spot

Others

Rejects 1 1

Pressing
defects

Loose tread

Poor ironing
shape

Others

Total

Inspected Qty 65 | 100 | 100 [105 |85 455

Total OK

65 100 | 100 | 104 |85 454
Goods

Total
Defectives 3 5 6 7 3 24

Qty

Rejects Qty 1 1

DHU% 5.27%

QC pass% 96.73%
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Summary of Reports (Aman Tex Ltd.) in finishing section
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Here is the highest defects % 55.27 dirty spot.
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3.2.4 Woven data from finishing section :

TABLE :1
BEATS FASHION LTD.
i i Factor: : BEATS
Agent :ABA Ends Line Inspection Report y
Dat :14-03-2018 FASHION LTD
ate. 140 Item 1126222
Buyer :TRENT Inspector LAILY
PO/Art :325459
line :N-12
Style :SHORT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 643 463 340 440 440 450 480 450 470 433 4465
i 0,
Received oz 1103 | 1443 | 1883 | 2767 |31z | 3562 | 3562 | 4032 | 4465 9:5%
Ok 600 451 320 395 403 421 423 400 420 400 4070
600 1050 1350 1750 2150 2550 2850 3250 3670 4070
Alter 43 40 40 40 44 45 50 50 50 33 425
43 83 123 197 240 287 292 342 392 425
Alter 20 10 20 20 16 18 30 21 30 20 220
Rectified 20 30 50 80 120 | 150 | 160 170 200 | 220
Total Ok 620 451 320 395 403 421 423 400 450 420 4290
620 1050 1350 1750 2150 2550 2850 3250 3870 4290
Waist B-10 B-10 SK- B-5/D- | B4 B- D- B -10 SK-5
5/D3 2 /D2 5/D2 4/SK-
10
Front SK- BR- BR- BR- SK- BR- BR- D- SK-5 B-10
part 5/B-5 | 6/D-3 5/D-2 | 5/D-2 5/SK- 7/B-4 | 6/B-3 6/BK-5
Side O5P-3 | BR- SK- OP- SK-5 SK-4 OP-7 BR-5 B-10 OP-3
seam 3/SK-5 | 5/0P-2 | 3/SK-5
In seam SK-3 SK-6 SK-4 SK-6 SK-9
Back B-10 SK-5 B-10 SK-5 B-20 BR-5 B-10 B-10 B-10
part
Bottom B-10 B-5 B-10 D-3 B-6 B-10 SK-5 B-10 SK-5
L/Chief sing
Chief
Controller
B Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y% Visibl
B n stitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Inkmark | N Narro | R Run Of S Slante | U Uneven W Weav
B | ng fault M S |w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level o] Oil R Raw T Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | Highlaw | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H Highlow | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W waist Stich v Stitch L n W | widthWid
Loose ith
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TABLE :2
BEATS FASHION LTD.
Ends Line Inspection Report Factory - BEATS
Agent :ABA FASHION LTD

Date :15-03-2018

Buyer :TRENT Inspector : LAILY

PO/Ar: 325459

line :N-12
Style :SHORT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 640 710 665 550 260 560 541 556 550 442 5474 9.59%
Recelved 0 [ 1350 | 2028 | 2570 | 2670 | 3245 | 3676 | 4482 | 5032 | 5474
Ok 570 540 6403 500 200 600 500 520 510 400 4940
570 1210 1880 2310 1510 3010 4030 4030 4540 4940
Alter 70 70 65 50 60 50 55 65 40 42 525
70 140 250 332 432 543 654 483 583 525
Alter 20 30 30 20 20 30 40 30 30 30 290
Rectified 55 50 80 110|130 | 140 [ 170 | 190 260 | 290
Total Ok 590 710 665 550 260 560 541 556 540 430 5230
590 1350 2028 2579 2670 3245 3876 4482 480 5230
Waist B-10 B-10 SK- B-5/D- | B-4 B- D- B -10 SK-5
5/D3 2 /D2 5/D2 4/SK-
10
Front SK- BR- BR- BR- SK- BR- BR- D- SK-5 B-10
part 5/B-5 | 6/D-3 5/D-2 | 5/D-2 5/SK- 7/B-4 | 6/B-3 6/BK-5
Side O5P-3 | BR- SK- OP- SK-5 SK-4 OP-7 BR-5 B-10 OP-3
seam 3/SK-5 | 5/0P-2 | 3/SK-5
In seam SK-3 SK-6 SK-4 SK-6 SK-9
Back B-10 SK-5 B-10 SK-5 B-20 BR-5 B-10 B-10 B-10
part
Bottom | B-10 B-5 B-10 D-3 B-6 B-10 SK-5 B-10 SK-5
L/Chief sing
Chief
Controller
B Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y% Visibl
B | nstitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Ink mark | N Narro | R Run Of | S Slante | U Uneven W Weav
B ng fault M S w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level 0 Oil R Raw T | Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | High law | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H High low | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W | waist Stich v Stitch L n W | widthwid
Loose ith
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TABLE :3
BEATS FASHION LTD

Ends Line Inspection Report

Factory : BEATS
Agent :ABA FASHION LTD
Date :17-03-2018 Item 1126222
Buyer ‘TRENT Inspector : LAILY
PO/Art :325459
line :N-12
Style :SHORT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 345 400 470 540 490 545 544 510 554 210 4644
Received 1776 1215 | 1750 | 2346 | 3125 | 3331 | 3850 | 4404 | 4644
Ok 300 360 420 532 532 653 412 470 500 200 4200
300 650 1080 1680 2146 2890 3421 3500 4000 4200 9.56%
Alter 45 40 50 40 54 45 50 46 54 40 444
45 81 135 175 231 367 345 345 404 444
Alter 20 20 20 20 34 25 30 30 30 20 240
Rectified 20 20 60 80 130 | 157 | 180 190 220 | 240
Total Ok 320 400 470 540 490 545 544 510 530 220 4440
320 776 1215 1750 2346 3125 3331 3850 4220 4440
Waist B-10 B-10 SK- B-5/D- | B4 B- D- B -10 SK-5
5/D3 2 /D2 5/D2 4/SK-
10
Front SK- BR- BR- BR- SK- BR- BR- D- SK-5 B-10
part 5/B-5 | 6/D-3 5/D-2 | 5/D-2 5/SK- 7/B-4 | 6/B-3 6/BK-5
Side O5P-3 | BR- SK- OP- SK-5 SK-4 OP-7 BR-5 B-10 OP-3
seam 3/SK-5 | 5/0P-2 | 3/SK-5
In seam SK-3 SK-6 SK-4 SK-6 SK-9
Back B-10 SK-5 B-10 SK-5 B-20 BR-5 B-10 B-10 B-10
part
Bottom B-10 B-5 B-10 D-3 B-6 B-10 SK-5 B-10 SK-5
L/Chief sing
Chief
Controller
B | Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y Visibl
B n stitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Inkmark | N Narro | R Run Of | S Slante | U Uneven W Weav
B | ng fault M S |w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level o] Oil R Raw T Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | High law | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H High low | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W waist Stich v Stitch L n W | widthwid
Loose ith
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TABLE :4
BEATS FASHION LTD
Ends Line Inspection Report Factory : BEATS
Agent :ABA FASHION LTD
Date  :18-03-2018 ltem 126222
Buyer : TRENT Inspector : LAILY
PO/Art  :325459
line :N-12
Style :SHORT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 336 445 460 296 245 210 435 330 116 435 3288
Received
366 840 1280 1907 2314 2894 2345 2430 2853 3288
Ok 300 400 300 345 432 556 345 300 100 400 2930
300 700 1164 1567 1843 2135 2130 2430 2530 2930 12.41%
Alter 66 55 60 46 45 30 35 30 30 35 418
66 120 181 145 167 190 223 280 383 418
Alter 20 30 30 20 30 20 34 16 35 35 210
Rectified g 50 80 120 | 100 |15 |160 | 170 190 | 210
Total Ok 320 430 460 296 245 210 435 330 110 420 3140
320 750 1280 1907 2314 2894 2345 2430 2720 3140
Waist B-10 B-10 SK- B-5/D- | B-4 B- D- B -10 SK-5
5/D3 2 /D2 5/D2 4/SK-
10
Front SK- BR- BR- BR- SK- BR- BR- D- SK-5 B-10
part 5/B-5 | 6/D-3 5/D-2 | 5/D-2 5/SK- 7/B-4 | 6/B-3 6/BK-5
Side O5P-3 | BR- SK- OP- SK-5 SK-4 OP-7 BR-5 B-10 OP-3
seam 3/SK-5 | 5/0P-2 | 3/SK-5
In seam SK-3 SK-6 SK-4 SK-6 SK-9
Back B-10 SK-5 B-10 SK-5 B-20 BR-5 B-10 B-10 B-10
part
Bottom B-10 B-5 B-10 D-3 B-6 B-10 SK-5 B-10 SK-5
L/Chief sing
Chief
Controller
B | Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y Visibl
B n stitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Inkmark | N | Narro | R | Run Of | S Slante | U Uneven w Weav
B | ng fault M S |w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level 0 Oil R Raw T | Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | High law | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H High low | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W | waist Stich v Stitch L n W | widthwid
Loose ith
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TABLE :5
BEATS FASHION LTD

Ends Line Inspection Report

Factory : BEATS

FASHION LTD
) Item 1126222
Agent  :ABA Inspector : LAILY
Date  :19-03-2018 PO/AIt  :325459
Buyer ‘TRENT line ‘N-12
Style :SHORT
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 334 590 550 650 58 171 125 175 2664
Received 12— 975 1475 | 2125 2183 | 2489 | 2489 | 2664
Ok 300 550 500 600 50 150 100 150 2400
300 850 500 1350 2000 2150 2250 2400 9.53%
Alter 35 40 50 50 8 21 25 25 254
35 75 125 175 183 204 229 254
Alter 10 20 30 30 10 10 10 10 130
Rectified 10 30 60 90 2000 | 2150 | 2250 | 2400
Total Ok 210 590 550 650 58 171 110 160 2530
310 925 1475 2125 2183 2489 2370 2630
Waist B-10 B-10 SK- B-5/D- | B-4 B- D- B -10 SK-5
5/D3 2 /D2 5/D2 4/SK-
10
Front SK- BR- BR- BR- SK- BR- BR- D- SK-5 B-10
part 5/B-5 | 6/D-3 5/D-2 | 5/D-2 5/SK- 7/B-4 | 6/B-3 6/BK-5
Side O5P-3 | BR- SK- OP- SK-5 SK-4 OP-7 BR-5 B-10 OP-3
seam 3/SK-5 | 5/0P-2 | 3/SK-5
In seam SK-3 SK-6 SK-4 SK-6 SK-9
Back B-10 SK-5 B-10 SK-5 B-20 BR-5 B-10 B-10 B-10
part
Bottom B-10 B-5 B-10 D-3 B-6 B-10 SK-5 B-10 SK-5
L/Chief sing
Chief
Controller
B | Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y Visibl
B n stitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Inkmark | N | Narro | R RunOf | S Slante | U Uneven w Weav
B | ng fault M S |w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level o] Oil R Raw T Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | Highlaw | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H Highlow | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W waist Stich \ Stitch L n W | widthwid
Loose ith
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TABLE :6
BEATS FASHION LTD

Ends Line Inspection Report

) Factory . BEATS
Agent  ABA FASHION LTD
Date :21-03-2018 Item 126222
Buyer  :MS MODE Inspector : LAILY
PO/Art  :325459
line :N-12
Style :Mens shirts
Description 1 2 3 4 5 6 7 8 9 10 Total Remarks
Total 320 320 350 380 375 431 546 330 235 286 3663
Received
320 610 990 1370 2176 2722 3052 3181 3673 3673
Ok 300 300 320 350 400 500 300 200 200 350 3370
300 600 920 1350 200 2711 2520 2800 3020 3370 8.24%
Alter 20 20 30 30 25 31 46 30 30 35 303
20 40 50 70 90 110 130 150 140 160
Alter 10 10 20 10 20 20 30 20 10 20 160
Rectified 77 20 40 50 70 80 9% 110 140 | 160
Total Ok 310 320 350 380 375 431 546 330 210 370 3540
310 610 990 1370 2176 2722 3052 3181 3170 3540
Waist B-10 B-10 SK- B-5/D- | B-4 B- D- B -10 SK-5
5/D3 2 /D2 5/D2 4/SK-
10
Front SK- BR- BR- BR- SK- BR- BR- D- SK-5 B-10
part 5/B-5 | 6/D-3 5/D-2 | 5/D-2 5/SK- 7/B-4 | 6/B-3 6/BK-5
Side O5P-3 | BR- SK- OP- SK-5 SK-4 OP-7 BR-5 B-10 OP-3
seam 3/SK-5 | 5/0P-2 | 3/SK-5
In seam SK-3 SK-6 SK-4 SK-6 SK-9
Back B-10 SK-5 B-10 SK-5 B-20 BR-5 B-10 B-10 B-10
part
Bottom B-10 B-5 B-10 D-3 B-6 B-10 SK-5 B-10 SK-5
L/Chief sing
Chief
Controller
B | Brocke | E Embroide | IS | Incomple | N | Needl | P Puckeri | S Skip TH | Thread \Y Visibl
B n stitch ry te stitch e ng K | Stitch Mistake e Edge
Mark
B Bubbli F Fabric | Inkmark | N | Narro | R | Run Of | S Slante | U Uneven w Weav
B | ng fault M S |w Stitch P d Stitch eb
Stitch Pocket Zipper
B Bar G Gathering | L Level 0 Oil R Raw T | Twiste | UP | Uneven W
R | tack mistake Mark | E Edge d Point M
missing
D | Damag | HP | High law | L Loop O | Open RJ | Reject T | Tensio | Ul Uneven WS
e PKT S Slanted p Stitch T n Lob
Tight
D | Dirty H High low | M | Missing O | Over S Shading | T | Tensio | U Uneven DS
T W | waist Stich v Stitch L n W | widthwid
Loose ith
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Chapter: 4

Results & Discussion
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4.1 Results:

4.1.1 Sewing section data :

a) Aman tex

Daffodil International University

Sewing defects chart

o oo oo oo oo o oo ol o oo ol o oo oSl g oo oo o oo oo
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b)Fair Trade Group
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60

Sewing Fault Chart

50

40

Broken Needle Bartack Loop Open Tension Skip Over Un-even Uncut

30

20

” 111

0 - T T T T T T T T T T )

stitch missing slanted seam loose stitch stitch lockin thread
10.50% 15.54% 19.92% 9.09% 5.18% 12% 5.09% 7.63% 11.27%
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4.1.2 In finishing section:

a)Aman tex Itd

finishing defects

300
250
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100
50
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b) Fair Trade Group

FINISHING FAULT CHART
600
500
400
300
200
100
0 T T T T T . T
Broken stitch Open seam Skip stitch Oil spot BAR TACK Damage Needle hole
24.50% 7.47% 19.30 % 27.97% MISSING 2.25% 5.96%
12.84%
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421 Comparison graph of Sewing Faults between Two

Industries:

Others
Down stitch
Dirty spot |

Sewing rejec

QOil spot

Pleat

Label wrong place
Uncut thread
over stitch B Knitting

B WOVEN

Up-Down

Skip stitch
Tension loose
Raw edge
Puckering
Open seam
Label fault
Join stitch
Loop slanted
Improper tuck
Needle hole
Bar tack missing
Broken stitch

0 50 100 150 200

This bar graph presenting amount the faults different that occurring in sewing floor during
sewing operation of two factory in where we study and observed. Long bar show maximum
amount of faults and short length show minimum amount of faults. Red color use for
WOVEN . and Blue color use for KNITTING comparison.
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4.2.2 Comparison graph of Sewing Finishing between Two

Industries:

Others

Down stitch

Dirty spot |mm

Sewing rejec

O|| SpOt |

Pleat §

Label wrong place
Uncut thread
over stitch B Knitting

B WOVEN

Up-Down
Skip stitch
Tension loose
Raw edge
Puckering
Open seam
Label fault
Join stitch
Loop slanted
Improper tuck

Needle hole

Bar tack missing
Broken stitch

200 400 600

o

This bar graph presenting amount the faults different that occurring in sewing floor during
sewing operation of two factory in where we study and observed. Long bar show maximum
amount of faults and short length show minimum amount of faults. Red color use for
WOVEN . and Blue color use for KNITTING for comparison
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4.3 Discussion:

In Sewing Section

b) In Aman Tex Ltd. we also observed and collected data for 6 working days in different line.
In this industry we also observe that, totally 6456 pieces garments are inspected, and found
that ok goods are 6452 pieces, defective goods found 516 pieces, , which can be rectify

a) In Fair Trade Group we observing & collected data for 6 working days in different line. In
there we observed that, totally 6630 pieces garments are inspected, in where ok goods are

6628 pieces, defective garments are 276 pieces, it will be recoverable.

In Finishing section :

a) In Aman Tex Ltd. we also observed and collected data for 6 working days in different line.
In this industry we also observe that, totally 14804 pieces garments are inspected, and found
that ok goods are 17786 pieces, defective goods found 474 pieces, , which can be rectify

b) In Fair Trade Group we observing & collected data for 6 working days in different line. In
there we observed that, totally 24089 pieces garments are inspected, in where ok goods are

23786 pieces, defective garments are 1860 pieces, it will be recoverable.
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CHAPTER-5
FINDINGS AND SUGGESTIONS
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5.1 FINDINGS:

» The uncut thread and loop slanted contribute about 34.64% and 19.92%
of the total defects based on the number of defects of Knitting and woven
garments in sewing section

» The dirty oil and oil spot 55.27% contribute about % and 27.97 % of the
total defects based on the number of defects of Knitting and woven garments in
sewing section

> Irrespective of knitting and woven defects are not same . Nearly more defects are
occurring of Knitting garments in sewing section

> lIrrespective of knitting and woven defects are not same . Nearly more defects are

occurring of woven garments in finishing section

5.2 SUGGESTIONS:

» Currently the total defects margin is around 796 4.14 ,3.20 .7.96 of the entire
production respectively in sewing and finishing section . If we can cut down the top 3
defects from the entire process it can bring down the total defects under Standard
acceptable defects margin. The total defects margin will come down which is below the
Standard acceptable defects margin .

Therefore ,we can produced quality goods to eliminate top 3 defects
To eliminating defects given below some suggestion

» For machineries and equipment’s continuous assessment and maintenance is needed.
» The technician can be appointed and he must keenly check the threads,
needle ,and tension of the machine frequently according to the fabric texture

» The machines should be cleaned and maintained by that technician frequently
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Chapter: 6

Conclusion

From this study, the most occurring defects and its frequency of occurrence have been
identified. It is suggested that the company can concentrate on these defects
mainly and take steps to bring down and this will pay way for increasing the level of

productivity and save the time
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Appendix

@ Amantex Limited BFU % =T defects iy X100
' v, -y gty
’ S e i : B D
N Hourly DHU Report (At Sewing QC table) r?;:;vc;s ,._, oo, i
[OrderNo: |, = # 27 - 7o - 72 [StyleName: [SV2AFLPOLIO2. | Color: [ 2A
[FlcorNo: | [ [LineNo: | #4{ | Table Quality Name: | U ]
Buyer :- <, SO TN P ] T ED

Hour
Defects Name so0s | ooie | 3031 | 1oz | 1201 | 0283 | 0304 | va0s | 0506 | 0607 Total
[Broken stitch . 1 Nl ox
Button/Snap/Adjustable
Button hole
Fabric fault
Drop stitch
Needle hole
Cut Damage
Improper tuck
Improper shape
Joint stitch
L¥abel fault 1] 1 !
Needle mark
Open seam
Print fault
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Puckering
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_ Fip stitch ] : o1
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Thread
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Thread tension
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Un-even
rOncut thread W Bdr (i Ml il i [ 173
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Socket 7
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Side band
Oil spot
Dirty spot
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{
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Total defects qty FIS = E] [7X % |05 [ i
DHU% <7 N5y | S |7-6542 914|058 7 25
defectives rectified gty oL [ o% S o5
defectives balance qty — — — — — o

Rectify defectives chack & pass o, |0= |ehg |PH [s& |24 = 14 M 172
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e
B

= 2
£ 297|697°473% 4
o | 12| 76

} el oY

O--Q-“‘_'r
V[ [N
)

TOP 3 defects Root Cause CAP P"'“ on Date

UNEPT THIPET D RELPERE PROBUI|IT S i (PneD | HELPEE— 26-07- )7
ST ED OPERLTop PRoBENE '€ Sk ps€ BRIEY |oPrRETOR. (25799} )
Ll TED oPLRre PRESg 6 € vorty JoFEAF oI B G

Qullity%cllﬁ QC.Incharge Floor Incharge ~ APM/DPM \\V ‘ M
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Daffodil International University

Amantex Limited
BOIRAGIRCHALA, SREEPUR, GAZIPUR '

Hourly DHU Report (At Sewing QC table)

~_

™~

DHU % =Tt defects gty X100
Ttl check gty

Date:2C —0}— 13
DHU AVG%.

Style Name :

[TRZ-TEE

2 "&\;ﬁ
| Color: [ g

OrderNo: | ZOAHOHLPTY
v

Floor No:

| Line

No: 22_ | Table Quality Name:

[FIARTEA

Buyer:- [F3/1%)

Ao — |F —15L6

Defects Name

-09 09-10 10-11 1142

lour
12-01 02-03

0304

04-05 05-06

06-07

ABroken stitch

[
NJILE

NIC T

Y [T

\

27 ]

Button/Snap/Adjustable

Button hole

Fabric fault

Drop stitch -

Needle hole

Cut Damage

Improper tuck

Improper shape

Joint stitch

Label fault

Needle mark

Open seam

Print fault

Embroidery

. | Puckering

AL \

11

Rawedge

Reverse

inted

] Skip stitch

1]

11

Shading

Thread mistake

Twisting

Thread tension

Measurement Deviation(+)

Measurement Deviation(-)

J{Up-down

Wi

WNIL-

Un-even

> ncut thread

4]t

TG

| Wavyness

Wrong SPI

Label worng Placement

Yam contamination

Collar

Placket

Pocket

rat

 Side band

/ Oil spot

] u

Ut | iy

it

n

Dirty spot

Rejects

Pressing Defect

Losse Thread

Poor Ironing Shape

Others .

Total check gmis

I

NI |75 |20

z0 |0

ZEC

Total Pass gmts

to |¥©

20 O

Total defectives gmts

13 |63

5€ |

Total defects gty

03 - |06

DHU%

AL

5%
12 5%

defectives rectified gty

] &

i

2.

S
12

2%

defectives balance gty

Reciify defectives check & pass

J j -

6

Rejects qty

| e

Supervisor signature

%aa’»‘«

Wl gon

TOP 3 defects

Root Cause

Implementation

Date

17.0L Zpof — 198>

LTGRO RV — 102D

SRR

23 ~o)=x1&

n

7

4

%ﬁ %Q

Qua.llty Controller -

QM
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Daffodil International University

ATL- 18/ g Amantex Limited ' |DHU% =TU defects gty X100 |
BOIRAGIRCHALA, SREEPUR, GAZIPUR Tt checkaty |
. " . Date: 2 71 & DIF
ourly DHU Report (At Sewing QC table) DHUAVGH €)1 DY,
Order No: 234 2 . Style Name : | RONNT [Color: | 7€ K
FloorNo: | (4~ 2 [tineNo: [0 & [rablequatiyname: | > ARER 7 [ TR
Buyer :- KX M - g
o Hour

Detects Name N I B T BT S B T 0405_| 0506 | 0607
fBroken stitch 1 | T i E

Button/Snap/Adjustable ) )
Button hole
Fabric fauit
Drop stitch
Needle hole
Cut Damage
Improper tuck
Improper shape )
[Joint stitch A 1 ] { ! 167
" [Label fault
Needle mark
Open seam ] TR
Print fault ’
Embroidery
| Puckering 1 ] IR 1 ! \ \
' [Rawedge 1 1 T i )
verse
snted
skip stitch 7] \
Shading
Thread mistake
Twisting
Thread tension
Measurement Deviation(+)
Measurement Deviation(-)
p-down [ ity [ENE N
[tn-even - |l 1 4] I t
FUncut thread o fhr [T o [
Wavyness
Wrong SPI
Label womng Placement
" FYam contamination
- | Collar
Placket
27 cket
Y oaat v
. | Side band N
| Qil spot i ¥} | ]
“ | Dirty spot
Rejects
Pressing Defect
Losse Thread
Poor Ironing Shape
Others . b 1. Iy

355 1£0]1%59 }

A,

b

1 N9PS

=
0y

{ ¥
AoTe
46
66
YA

7, 0T

[~

152
1¢0
I
-]
g7 !
[ O

e 117

33 |

Total check gmis 90 11¢

Total Pass gmts CD 0 (4 5O 1 o1 g'o

Total defectives gmts 1@ [y — e TI¥ T
) -

I

Total defects qly 1D [~ 1 |19
DHU% WAL £ FEN T Y
defectives rectified qty Ta A M= RSN
defectives balance qty
Rectify defectives check & pass Ip [Ty [T |TE |7
Rejects gty N P

Supervisor signature ;% ﬂ JQ@S.

-—!O e | | =1
B R Yo LUR K [

| =]
SRGNLC
=3

06 |

A}

TOP 3 defects Root Cause CAP Responsible ’ml”‘"g;‘;"‘i“’“

. A Person
UTTL~TWIESD 77276 [P IR S RV RICHE T pF i (&
B e [RSENN  SR AT TN S EPSN'{:{.;IulME i
MAIRS R o B b3 #\ y

gg%r%@ \@5
. ualityControlled - QC. Incharges ' Floor Incharge APM/DPM PM VoM
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Daffodil International University

Amantex Limited p |DHU % =Tt defects aty X100 I
. Zr\ : T " BOIRAGIRCHALA, SREEPUR, GAZIPUR Tt check gty
i _ (G Hourly DHU Report (At Sewing QC table) 3:‘:;\,%%3;,";; /Vf
OrderNo: | 27273 5 StyleName: | | IMA [ color: [BLUcR 2DDIs B DA
Floor No: | L1~ [LineNo: | 223 [Tabie Quality Name: | AMAWA / RASHE [ ]
Buyer:- H S 1208

Hour

Defects Name - 809 | 09-10 1011 A2 | 12401 | 0208 0304 | 0405 | 0506 | 0607 Total

Broken stitch ) | ] [ ] 1 Ty | oG |
Button/Snap/Adjustable
Button hole
Fabric fault -
Drop stitch
Needle hole
Cut Damage
Improper tuck P
Improper shape A
~{ Joint stitch ) I i . 1\ {4]
Label fault .
Needle mark .
Open seam ] [] azZ
Print fault
Embroidery
Puckering
Rawedge N
JReverse [ L1 1 | 10
[ _nted - N

'Skip stitch i ! [ [+ 1]
Shading .
Thread mistake
Twisting
Thread tension
Measurement Deviation(+)
Measurement Deviation(-) : L.

p-down [Ivsi 11 1 I8 i ] i {1 [5
Un-even PN
Uncut thread _ 1 11 W) oAU g W i [ 95
Wavyness .
Wrong SPI .
| Label womg Placement N\ QL
‘Yarmn contamination
Collar
Placket
[Pocket
n at
Side band
_4©il spot t
"| Dirty spot

LY

5

hY

-
ot

o5

Pressing Defect
Losse Thread

Poor lroning Shape
Others . - \ ' 1 =S

76 120 |Wo |30 [vo |EBE

20 [Re [uwe [0 Jue |75

20 | 7 o |[\D | 8 i | 10

=) g - (WO {9 Il 1t |02

1714 4| BR3Z[8 8 )| 846X | 1o Y [11+52 X

e [ O [§ 0 L 62
>

|
D
he
O
9

Total check gmts 20 |25
Totai Pass gmts e 25
Total defectives gmts 3 )
Total defects gty 16 )
DHU% ] CO-EH 36 %
defectives rectified qty 16 3
defectives balance qty - P=
Rectify defectives check & pass [V E
Rejects aty &
Supervisor signature \\I \\J
LY Y

T ¥ M T} Toerl ry
TOP 3 defects Root Cause CAP | Resp p ion
N : . Person Date
Vuntat thiead —Ys pes| TR PEIA SHAFHIIC VTS . S5 WA AV iF- |\~ g

Z.UpPdown - 15 PeAs [TV TE ST [T F48 IO LT
384 gnes ~ (o pess OV IHTYTTTIXCEHFL 435V |22~ N
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Daffodil International University

. . ‘ Amantex Limited ~ - DHU % =Tt defects gty X100
& Y c BOIRAGIRCHALA, SREEPUR, GAZIPUR N ﬁ“‘;ﬂp
Hourly DHU Report (At Sewing QC table) ::L‘;v?m_ S

OrderNo: {2723 2.5 Style Name: | [imA | Color: | |
FloorNo: |LU— 3 [Line No: 23 |table Quality Name: [ A e A/ KASHED |
Buyer:-t{ {1 (0.08 H

Defects Nams 899 | 0910 ] 1en | 112 | 71201 ] 0203 ] 0304 | 0405 | 0506 | @647 Total

Broken stitch ] {
'd Button/Snap/Adjustable
Button hole
Fabric fault
Drop'stitch
Needle hole
Cut Damage
Improper tuck
Improper shape .
Joint stitch \ ) 52— |
Label fault i
ANeedle mark ] ! : o]
Open seam .
Print fault
Embroidery
Puckering
Rawedge
Reverse ] =X

nted :
[skip stitch 11 { =3
Shading
Thread mistak
Twisting”
Thread tension
Measurement Deviation(+) .
Measurement Deviation(-)
Up-down
Un-even -
. fUncut thread - T N an 7 |
Wavyness R ]
Wrong SPI
Label worng Placement
Yarn contamination
Collar
Placket
Pocket
[ at
[Side band
Qil spot | 1 OS2~
Dirty spot
Rejects
Pressing Defect
Losse Thread
Poor Ironing Shape
Others 1 oF

N

Total check gmts 180 [i30 1335 355 4395 | 1250
Total Pass gmis 180 30 [ 135 " |lesg 4295 1250
Total defectives gmts ) W& 1 B2i30 | 152
Total defects qty =) =) (1B iog. | 22 |12 2
BHU% [PV ER YA 105 v
defectives rectified gty EN 1o |1 21320 (1220
defectives balance gty - - - - -
Rectify defectives check & pass & |10 1 te2430 ({32
Rejects gty P .

Supervisor signature O\

TOP 3 defects Root Cause CAP

-

Responsible Implementation
Person Date

[ f — l \\
—— Qu%‘&mtmller &ff arge Floor‘[tchW APM/DPM W 121: C: . —
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Daffodil International University

@ Amantex Limited DHU % =Ttl defects gty X100
g BOIRAGIRCHALA, SREEPUR, GAZIPUR : Tti check aty
¢ S . Date x90 -g7-78 v
Hourly DHU Report (At Sewing Q(_': table) DHUAVGY% 77+ G
Order No: | 265646 ¥< [Style Name : [ FOE V- NVECK 7EL | Color: | &/ A77E |
FloorNo: |0(Z 50’ 12- 7799 [LineNo: |77 [Table Quality Name: | A2/~ r777774 ]
Buyer=- FE/4 :
p Defects Name R w7
Z1Broken stitch . 77 1 |t / ! =
Button/Snap/Adjustable .
Button hole -
ric fault 4y
Drop stitch
Needle hole
Cut Damage
proper tuck
Improper shape
Joint stitch
ALabel fault  _ P s i /
Needle mark
en seam
Print fault
Embroidery
Puckening
" ‘wedge 23

Reverse -
nted [ ! /" 24

Qp stitch i]hi X7 il Pl 7 / 20
Shading
Thread
Twisting

Thread tension
Measurement Deviation(+)
Measurement Deviation(-)
Up-down

fUn-even / " 1 v/ 17z I /1t / 2 <
FUncut thread 7 I i1y i 7 L AN e | oy (2
Wavyness

Wrong SPI

Label worrig Placement
‘Yam contamination

o7

7 ' 57

N\,

| Collar
cket

Pocket

et ZZim Iz 77 =2

wwde band

Ol spot

u’birty spot V74 / 24 14 I/ y A<
Rejects )

Pressing Defect

Losse Thread

Poor Ironing Shape

Others

Total check gmts . 7or | 220 |10 |z22 | 160 | JHO |20 (760 | 772 |FeC | HZY2.
Total Pass gmits 700|720 7z |0 760 | 770 7Y |rwp | 770 |Te0 | 7zy0
Total defectives gmts o |72 |72 er |70 |22 |77 |mw |76 |74 | 722
Total defects gty o2 7Y |\ 7% 25 | FY | T& 7y | Xz rg |7x A :
DHU% 2 |77-Co d 7720 Ay Ay I AW T | XOAZ \Fr 72t o2l T e S A
defectives rectified gty oc |2 |72 |e> |70 |72 |27 (7o |78 |75~ [ 82
defectives balance qty = |, — - — — - — = — p -

Reclify defectives check & pass o0z (72 |Zz2 |2 |y | 77 |70 |7e |76 |77
Rejects qty : ) N » N

Supervisor signature 4& m-%[ ﬁ/ @,— W %/

TOP 3 defects Root Cause . CAP ) Re;m"'e I‘“Phg:;‘a"“

vr? ot Fhrsced- 42 HiP-PRPAET DELCTE &7 oy €, AP [ Q8-7 779
(r7) - EVE?? - 22 _Q//’-—P)"/’/_/«W f’ 7 V/ - 77 N
S Stk —20 : @/c PROZE ~ [ _imr/ r v\ ¥

<

Quality ;antmller & QC. charge Floor In PM PM QM
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Daffodil International University

N @ e Amantex Limited - DU % <18 defects oy XI00

Bolragirchala, Sreepur, Gazipur
Hourly DHU Report (At Finishing QC table) e LA

OrderNo: | Fie- 1 7 1004 / 22327C StyleName: | [.EL [ Color: [ WAL(E
Floor No: | W1 - o JuneNo: |12  [7ableQualityName: | 12iriven /A7 /A

Buyer :- M_\
Hm
Defects Name 9805 | o910 | o1 | i3 | 1201 | 0203 | 0304 | 0405 | 0506 | 0607 | Total
n stitch [ 4 \ \ \T M Y 112

/ utton/Snap/Adjustable
4 Button hole
Fabric fault
Drop stitch ]
Needle hole ] i E A
Cut Damage
Improper tuck
Improper shape
Joint stitch
Label fault
Needle mark
Open seam \ | | .| ¥ hE] ac -
Print fault
Embroidery
Fuckering
Rawedge !
| Reverse
Z lanted
Skip stitch T ] . 1 1 ] L, 7
Shading N T
Thread mistake
Twisting
Thread tensicon
Measurement Deviation(+)
Measurement Deviation(-
Up-down

Un-even

Uncut thread

Wavyness
Wrong SPI

Label wrong Placement
‘Yam contamination
Collar
Placket

Pocket
‘leat { 1T i 1] H\ 1 N o
Side band

Qil spot T 1 =17
Dirty spot L T N YL I L : I
Rejects i [i] Bl
Pressing Defect
Loose Thread
Poor Ironing Shape
Others

~—

50 | (70170
2z [122] 130

oo JE B'l'ﬂ)

¢ |97 | dF1°oh

R L7 A R NP LA
Th | 76

b [1ho []26 | 150
DIsc[1a0 |190

Total check gmts 125 ‘.4 5 Ma UZ
Total Pass gmis 20 J1Ae (126 |1
Total defectives gmts YA )y [ 6
Total defects gty AL [k 2 €

)
Q

DHU% RIS AFS NEYALYA
) a4

- o

NN
(Y
=
o’
Bl
=
kY
nnwhgg

i ‘J‘l.\-‘L
=3 o
"wl ml
<) &‘“

-k

- ,} R ) l&\}-
IS

C-lh"“

defectives rectiied qty ) h

defectives balance gty - P - —

Rectify defectives check & pass £ >4 oL [»5 zhlon <
N

[Rejects qty R ,\ el

Supervisor signature I/ [ _\(@
“@i&@@z&@@«w ENEST—
" TOP 3 defects Root Cause - Responsible | Implementation

H Z H Person } E:atz
T AT . Tart RIS TP I, -xu«c' CAAC A | ) e . I e

TRy Gyot (76) R T AR P e, |V A T 1
i;_f Ly (Fireh 7 Q) R ERary pfn T | ',/;‘3"' He oo /e,‘g,; ¥z & i
- e PEPICEEY CAR )
A rER] -'p e e o _(L

prat 717y 7

b

>

o0

y
BN
m(

-~

Y

nn; blém

Quality Controller QC.Incharge Floor Incharge =~ APM/DPM PM M

[Typetexy — Ppagess



Daffodil International University

% ~. Amantex Limited —~ DHU % =Tt defects gty X100
@ ) Bolragirchala, Sreepur, Gazipur TH check gty
Hourly DHU Report (At Finishing QC table) Do v 5 Ay
OrderNo: | ro- 14~ 04 / 2222R6 StyleName: | [ L L [Color: | LM
FloorNo: | ")~ 2~ - Juine No: 1 & |Table Quality Name: [ v Jnip7 A

Buyer :- 4\ e
Defects Name 0305 | o910 | toa1 | i1z | 1201 | 0203 | 0304 | 0405 | 0506 | 0607 | Total
'an stitch m I \ 1 T 1 T 112
_AButton/Snap/Adjustable ' ) -
Button hole
Fabric fault
Drop stitch
Needle hole i i J 2
Cut Damage
Improper tuck
Improper shape
Joint stitch
Label fault
Needle mark
Open seam \ | 1 N bR ic -
Print fault
Embroidery
Puckering
Rawedge ] i L
Reverse
& lanted
Skip stitch T I 3 1 1 Ty, 7
Shading )
Thread mistake
Twisting
Thread tension
Measurement Deviation(+)
Measurement Deviation(-)
Up-down
Un-even
Uncut thread
Wavyness
Wrong SPI
Label wrong Placement
Yam contamination
Collar
[Placket

P

Pocket

eat | 1 T T
Side band )
Oil spot . .
Dirty spot il ] il 1 11 I I I L I J 7
Rejects { i a7
|Pressing Defect
Loose Thread
Poor lroning Shape
Others

Total check gmts 12 [14e 126 12
Total Pass gmts 20 [14¢ [12¢0 1
Total defectives gmts 26 I 6
Total defects gty

)
72 i a
DHU% AT AL
X4 S ) 4

50 (128 | 1758 | 180 | [Z0 170 775
I }

[3

5

5 ™
28 77 |66 |92 [ 0F
L‘

.Y
]
)
fLs
3
£
)
<
N
<) 3]
o

defectives rectified qty
defectives balance gty E - -
Reclily defectives check & pass S |88 142 (04 o

[Refecis gty G @ 3@ o
Supervisor signature : T 3 ~ _(@
pervisor sig Y @ N Y i RERNC

" TOP 3 defects Root Cause : CAP ’ i

' T 5T ‘-'1 T T AYETS /‘ " T - o T G

piaTy Gy F 7€) R Rl RSN Y N R B A R

E.E{:‘L’,f';b [EERTIONE ) £ e e 704 Heeo Ly

n T g 7 ¥ Pt
P-L“-"-’ G 7 APt -.:) i ; SYRE I~

Quality Controller QC.Incharge Floor Incharge =~ APM/DPM PM M —
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Amantex Limited
BOIRAGIRCHALA, SREEPUR, GAZIPUR

Hourly DHU Report (At Finishing QC table)

Daffodil International University

DHU % =TI defects gty X100
Ttl check gty

Date : 15‘1"19

DHUAVG% .28~z

Brder No: | A5 L5 54

Style Name :

[1019&0 ¥6

[cotor: | ~ B3] Al

Floor No:

g-ew

lLIm No: ']IO

| Table Quality Name:

N

Buyer :-

VEKo TMobA

Defects Name

08-09

Broken stitch

08-10

10-11

112

Hour

1201

02-03

0405 06-07

I |

Button/Snap/Adj

Button hole

Fabric fault

Drop stitch

" | Needle hole

Cut Damage

Improper tuck

Improper shape

Joint stitch

Label fault

Needle mark

Open seam

Print fault

Embroidery

Puckerifg

Rawedge

Reverse

Slanted

Skip stitch

VY ading

vnread mistake

Twisting

Thread tension

Measurement Deviation(+)

Measurement Deviation(-)

Up-down

n-even

AL

Uncut thread

Wavyness’

Wrong SPI

Label worng Placement

Yarn contamination

Collar

Placket

Pocket

Pleat

oy

Side band

4 spot

i

virty spot

\

T [

Rejects

[

Pressing Defect

Losse Thread

Poor Ironing Shape

Others

Total check gmts

GO

14C

B ZRT |7

Total Pass gmts

lagz]

9o

240

x29459%

Total defectives gmts

7

& T [H

Total defects gty

s

&< i)

DHU%

N
o

REERY

defectives rectified gty

N AR I

defectives balance gty

Rectify defectives check & pass

N <.N_v\3"10'0‘:g 3
N
o1

[y
N

o “ g

Rejects gty

Supervisor signature

_@ﬂgﬂiﬁ-"

TOP 3 defects

Root Cause

Responsible
Person

Implementation
Date

UNCUT THREAD

HEL PR PRIPLEH

CUT TRE AP PRCESy by

frpapM Lo

NI

DIKTY &foT

HUE KEL PiNg

[LEAN B USETKERPY

" 7]

N

CTITEH

LEACRINE BDZUSTH

“TACLIINE ADTUSTM.

" - i

ty Controller
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Daffodil International University

Amantex Limited
BOIRAGIRCHALA, SREEPUR, GAZIPUR

Hourly DHU Report (At Flnlshlng Qc tabla)

.

DHU % =Tt defects qty X100
Tl check gty

pate: 17-0%

DHUAVG% o+ i 5‘

20/8

StyleName: | HO

| Cotor: [ L

FloorNo: | UNIT ~

D'd""mlm?gé’go 1X- 57

|Llne No:

4.7 [ rable Quaiity Name

[ NURUZZApIAN

HT

REL]

Buyer :-

Defects Name

| —

Hour

08-09

Broken stitch

10-11 112 1201

04-05

03-04 05-06

0607

Button/Snap/Adjustable

‘| Button hole

Fabric fault

Drop stitch

Needle hole

~[Cut Damage

0%

Improper tuck

Improper shape

Joint stitch

Label fault

Needle mark

Open seam

\

A

Print fault

Embroidery

Puckerifhg

Reverse

Slanted

Skip stitch

ol

Shading

Thread mistake

Twisting

Thread tension

M. Deviation(+)

Measurement Deviation(-)

Up-down

Un-even

Lincut thread

[¢Ei

P

Wavyness

Wrong SPI

Label worng Placement

‘Yarmn contamination

oG

Collar

Placket -

Pocket

Pleat

Side band

Oil spot

Dirty spot

1] { |

1)

Rejects

Pressing Defect

Losse Thread

Poor Ironing Shape

Others

Total check gmts

ngo

250

150

12

Total Pass gmts

240

26491140

1%e

Total defectives gmts

9Z

00

00

‘| Total defects qty

92

0 00

090

DHU%

O

Zz N 00,

090)

defectives rectified gty

oC

oo

defectives balance gty

el

=

Rectify defectives check & pass

oL

02 ¢2.] ©0o

(X4

Rejects qty

Fa |

Supervisor signature

(A

TOP 3 defects

Root Cause

CAP

YDIRTY 5PoT ~ 21

NaLE

2T AE G,

N a-n-r" con

R ible

Person

S/V-L/E-Re

Date
15-03-7K

YARN EONTAMINATION
,% CUT DAripGE-~ ©2

[0/ 7 3 7P PRoL

ITIR TP 177

/V Le-8/

‘1

¥

Quality Controller
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Daffodil International University

Amantex Limited -~ |DHU % =Tt defects gty X100
: C BOIRAGIRCHALA, SREEPUR, GAZIPUR ] Tt check gty .

. Gret - VP Hourly DHU Report (At Finishing QC table) Date 32~ 08— ?l%
OrderNo: | 29144 %~ Ao ~1T " Sd __[StyleName: | Roriw | Color: | - td-ht Zrzngyr
FloorNo: [ v— 1 [tneNo: [2) [vabloquatityName: [ reqjimp- /
Buyer:- t%- Zrn .

Defects Name T O S B B TN T T
[ Broken stitch ] LR\ \ \ \ >
Button/Snap/Adjustable ) )
Butiton hole
Fabric fault -
Drop stitch
Needle hole
Cut Damage
Improper tuck
Improper shape
Joint stitch
Label fault
Needle mark
QOpen seam
Print fault
Embroidery
Puckerifig
Rawedge
Reverse
Slanted .
| Skip stitch . . \ o\
( Shading
Thread mistake

Twieti

1
Thread tension
Measurement Deviation(+)
Measurement Deviation{-)
Up-down

Un-even

Uncut thread

Wavyness

Wrong SPI -

Label womng Pl it
Yam contamination

Collar

Placket

Pocket

Pleat

Side band :
LOil spot ) i \ 4 oL
¢ [Dirty spot ) 1 ! W W 29

Pressing Defect
Losse Thread

Poor lroning Shape
Others

Total check gmts V80 | 150 | 168 | Go |[bo | vo | 9% | \KP[ (Re | \Bo \s(o
Total Pass gmis V&0 g0 |50 [ 16° [\Lol (o0 [ D] I¥H e | bo 15lo
[Total defectives gmts ol 2% ot O 1 o] of 0\ o3| PZL vl 25
Total defects qty o] o%Bf ot | o5 | &3] o\ o1 o3| ®Z4- 10 9 )
DHU% mv/. Vo ot 85 24| ‘AL huyg|Veed rry| 2464 VBN
defectives rectified qty ° = EXIE °% | 0% bl ol o5 oL oYy 220
defectives balance qty - - — — = — —

Rectify defectives check & pass e 2 |- e °oT [ AE LRI v ol s ©bzf oM 55
Rejects gty PN WA NYA NV NV 4 A s ol

Supervisor signature &V -.g/ .KV @/ & R W Y

’ Responsible [mplementnﬁon
TOP 3 defects Root Cause CAP | Person

Dty sgeoy Brace bimjr-,v g i_ h:o\+ ' eie:n Sp e Se w"ru 5* E’_
Basken Sti¥=h oy ipen prsbledics ol a—olPgretpent | N
o\ — SPT N e e VA0 P ITEENIIM '

& L
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Amantex Limited . |DHU % =Til defects gty X100
- up @ . (\ BOIRAGIRCHALA, SREEPUR, GAZIPUR Td d‘?j’;g
GiET ) Hourly DHU Report (At Finishing QC table) ::J};\?G% 'ﬂ, o’
Ordertio: [RG D7 74/ A0~ 19 - A8 [styleoName: | BoR [Gotor: | GLASK
Floor No: UNIT- %2 uineNo: | 17 [Table Quality Name: | ATIH SULTAIVA
Buyer :- H 5™ . :

Defocts Name 0809 | 080 | 1647 | WAz | 1201 | e | 504 | 0405 | 0506 | 0607 | Total
HBroken stitch ’ \ 1 ] l )
Button/Snap/Adjustable - )
Button hole

Fabric fault

Drop stitch

Needle hole .
fCut D : 1] )
Improper tuck [
Improper shape
Joint stitch
Label fault
Needle mark . .
e Open seam ! 1
Print fault -
Embroidery
Puckerifig
Rawedge
Reverse
Slanted .
ISkip stitch - ! 1
Shading

Thread mistake

Twisting

Thread tension
Measurement Deviation(+)
Measurement Deviation(-)

i\

AN

\

Wrong SP!
Label womg Placement
Yarn contamination

Collar
Placket
Pocket
Pleat _
Side band .
~0il spot n [ 1. 1) . " W .15
_JDirty spot- ] ] 1
[Rejects 1. . B
‘/Pressingnefect -
Losse Thread
Poor Ironing Shape
_|Others . ] [ 4
Total check gmts Y 5G| 17U [ I50[ 170 [16h |120 (210 [ 220(250 |2 B0[J2ZD
+| Total Pass gmts LU 1701501179116 150] 210|212 [46V] nrd L0243
Total defectives gmts 02 04| 02| o5l o0l | 02| 03] 08| 92| 24| %0
. [Total defects gty 02 04| 0R| o5 | 02| 73| ¢8| 00|02 | 04 |20
DHU% 1:25 71285 /13 820G A I'R) 2, i-s?y.J-Q.gf'%‘zo'sz B AV ¥
defectives rectified qty 0Z (02| 0Zj ok |2 |05 | & d«lo2 99125
defectives balance gty N
Reclify defectives check & pass oZ|lod |[02|eh |02 | 03| o2 02oZ [p4y |22
Rejocts gy 1.7 NZ4 A P S
Supervisor signature {’ .@/ W &\V w .@V VY
TOP 3 defects : Root Cause CAP Rp'em " P Dmm"“

il oprr= 17 o} USZ PO ETT7E [FIE U2 PoTY M7 /7|3 ViL/e - 8 & [12-00- 12
Lne =5 |vE EnH/E 2 — =
Briogen — 75 i pom e # - (v
Quality Controller QC. [@ HMPM W QM
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C Amantex Limited ~ IDHU% =Ttl defects gty X100
N @ BOIRAGIRCHALA, SREEPUR, GAZIPUR L Tt check qty

L . Date: 07~ 0D -
. Hourly DHU Report (At Finishing QC table) DHU AVG% & 4y 7 »}
[Order No: [Z7HT D5 Add0- 17~ 1506 [StyleName: | MOO: [cColor: [WhiTe |
|FIonrNo: i Y—0 6] ]Llne No: l Ik ITahIeQuaIltyName: l Ha\qu / Sohel | .
Buyer :- “H .5 m

Defects Name Hour
N 0809 0810 10-11 1142 1201 0203 0304 0405 | 0506 Total

0607
Broken stitch 1L} | [ [ T T ] 1 {o
L}

/ Button/Snap/Adjustable
Button hole
Fabric fault w17 \ / [ \
Drop 'stitch
Needle hole
Cut Damage [ (=)
Improper tuck ] ] ] 01—
" |iImproper shape
_Adoint stitch [ T 6%
Label fault
eedle mark W in 0 b
[Open seam . N | 0%
[ Print fault -
Embroidery
Puckering .
ARawedge i : ol
Reverse

1%

-~

Slanted . X

Skip stitch Y [0 1] 1) T ¢ [ ] \ Y

Shading

Thread mi

[Twisting 1 \ oL~

Thread tension ) i

Measurement Deviation(+)

Measurement Deviation(-)

Up-down

Un-even

Uncut thread

Wavyness

Wrong SP1

Label womg Placement

Yarn contamination

Collar

Placket

APocket ]

IPleat T [A\ ! ! \ 1 0K

Side band .

Oil spot \\ [ 0Lt

Dirty spot FIA) 2.'9' 27 | Q& 2'6 g 1157 1% 115 |14 ’[—g’
j [ ] M 1 | 1

~

AYEWAN

Pressing Defect
Losse Thread
Paoor Ironing Shape

Others
Total check gmis - 7306 550 D0 G306 1300 pI0[73d0 [A - J360 290 [GIFe
Total Pass gmts o0 NG, 300 (72T =28~ D[ LIED
Tota: defectives gmis ZZ 722 3% |HZ |0 129 [ /1B | ZZ 2328 226 -
Total defects qly ZZ 2% 4L |00 [Z9 | 7F 122125 (26 2936 -
BHU% .4 JERT DB B, | &/ |5 3506 051 eI L HE T}
defectives rectified gty 22 1200929017 [ZY =" |21 175 (28 PB6K
. | defectives balance gty —_ - -_— _— . - — — — — 1 —

Rectiy defeciives check & pass IZ [0 [ D92 [H7 [Z9 |78 [Z7 [R3 [24 9 C &
Rejects gty « . . “ -
Supervisar signature .@7 Tg;}/v g g&\/‘gl W W —W AR \&p

TOP 3 defects Root Cause CAP R";";;‘:ibk I“:f'i’;‘::"““

OBty SWed (28] [SC Y TMeho b M USC Yoy Tt IR L/c ok A- 03, 151
O AP ien (i) [MEFNeedle Fnoghy M7 T T Neossc o TIT ' !
1 Bosovn CLixCh (0] O #ulFer noh Toahm pUesyasy N Y
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@ - Amantex Limited —  [pRU% =
‘ Boiragirchala, Sreepur, Gazi| o

122,10 !
. AO-17- 0P Hourly DHU Report (At QC table), e 220 [0, 501
Order No: | 217800/ — |Style Name: | 1Al Tcolor: | /AR~
FloorNo: | UN|7- 0% [LineNo: |D % |[Table Quality Name: 1/ SALMA J SALTA
Buyer :- Hm Hoor '
Defects Name 5509 | os1s | 101 | 11z | 1201 | oze3 | o304 | 0405 | 0506 | 0607 Total

roken stitch »w M
Button/Snap/Adjustable
Button hole

Fabric fault

Drop stitch

/Needie hole i o\
Cut Damage 1 ol
Improper tuck
Improper shape
Joint stitch
Label fault
Needle mark
yOpen seam i
Print fault
Embroidery
Puckering
/Rawedge 1y A
LPaverse
wianted
Skip stitch t 62
Shading

Stripe Not Match

Thread mistake

Twisting

Thread tension
Measurement Deviation(+)
Measurement Deviation(-)
Up-down

Un-even

AUncut thread A W o4
Wavyness

Wrong SPI

Label wrong Placement
‘Yarmn contamination
Collar

. .acket

Pocket

Pleat

Side band

Qil spot v w \
Dirty spot
,,‘Rejects ' _
Others

AN

2}

&%

Total check gmts 7 |ToO [100 (103 (35 45
Total Pass gmts 5 oo 200 |10y 9
Total defectives gmts o' oYy ol |05 | &5 . : ‘ - 1D
Total defects qty Oh |55 |0& |Oz |0~ - : ' : -1 94
DHU% g N8 7 Ly [ [P152 912'}::/
defectives rectified qty =% o4 |29 |05 | 6% ]
Jefectives balance qly - |-

Reclify defectives check & pass ©% 06 |09 | 05 | 6% 9
Rejocts qty

Supervisor signature

= | T
TOP 3 defects Root Cause CAP Person

Date
neldT e - g dore sV e [P Treatd helpA | INC/APT (2T
o/ PR - % Meernd Freobls™ Maeh g Seltynd | Nagkndkay | 9n-1e -1t
BIZoF e — 1 2wy helpdl|  Treasng pelpdl | Trearodhelpdq 2% -1 -1

Y
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<

BEATS FASHION LT

D.

2B A East Chandora, Shafipur, Kaliakoir, Gazipur Dat . f4=of 2elf
Agent : Facory SEALS FAsHION Lo7.p
Buyer aabrs End Line Inspection Report e s PR
Style Wl S : SHANOUK
32 54 59 m o . o Insjector :
POARL 2L e ection : MGs—ﬂm Ny, Alter Pesx100 _
Item o Total Pcs B
B Broken Stitch E Embroidery Q@ Incomplete Stich | N Needle Mark P | Puckering SK Skip Stitch TH _. Thread Mistake | Y Visible Edge
BB | Bubbling F Fabric Fult M Ink Mark NS Narrow Stitch R Run off Stitch SP Slanted Pocket U : Uneven Stitch W Weavy Zipper
% Bar Tack mising | G Gathering ) Label Mistake 0 0il Mark RE | Raw Edge T Twisted up Uneven Point WM i
D Damage ap High Low PKT @ Loop Slanted ‘op Open Stitch RJ | Reject ‘—.\.H Tension Tight Cg Uneven Lob WS Wide Stitch
DT | Dirty HW | High Low Waist | M Missing Stitch | QV | Over Stich S |Shading [$7) Tension Loose | UW | Uneven Width
Description 1 2 3 4 5 6 7 8 cm’ 10 Total Remarks
2 v 0 v B} © o ) > [ 0 )
Total Received [\ _—¢° [\V @\.(.0 w i 0 (\b Q@o W AN o\ gge /ﬁn 3 © \\W .«.v\.vo AEN ke | 1269
\4 L ol o of
Ok DT D VA sl D ) N el T Nl A S N Tl DGl et
Alter 9 4 qu % o S 4 & 1) 2 9 72l Y 70 15 b 3 q° b 7% 4r 3.5%7.
[ a
Alter Rectified | S ) \% I Y} b LV h 2 N .JO . "6 h H 0 B yh 45 BRI
o [ 0 0 0 0 [ <
Total Ok Wiee | Waae WA e |2 70 W0 ME Ao [N 480 | ogge |\W e | G
INCEFS I3 [/Y B pR— | BRt Bt | St BRI gt ] 2 0 6% 7.
eep LS—n Ls-1 | 8- LS—) Lo=r | 18— gt | L5 ! 12 | jogar.
MevTH © 1 og-1t 06— Ds -u 5 0357
- | HeEm (B! bs—t | 7L v 5 |39
e | IVSEAM T K SR ! 3 | 0237
o | ©ibE- /¢ DS—! ofP-N 0P 4 lo-B17
| WAIST SK—I1 2 | e
BeeR P ~FL— T~ 19— 3 |0-237
FReNT P , bg =4 P op = L | o1
s | v P
L/Chief Sing % %ﬂ %\ % %\ % % Q KQ\
Chief Controller § - g Vi @ ; ; . & | — % L mﬁ \
RS - 'e
Floor Chief ) PM oM
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) v
BEATS FASHION LTD.

16 -03 2218

A% A East Chandora, Shafipur, Kaliakoir, Gazipur Dat :
Agent o - - Facory SEALS fAspwr L10
Buyer  i.dinld End Line Inspection Report Line No ... 072
Style R 5. Kosort] Tt SHANOUR.
. 2LEY 6O Secti * Sewi .
PO/Art o ection @ ewing Ny AlterPesx100
Item s HORT 4 | o Total Pcs
B Broken Stitch E Embroidery @ Incomplete Stich | N Needle Mark P Puckering SK Skip Stitch _ TH Thread Mistake Vv Visible Edge
BB | Bubbling K Fabric Fult IM Ink Mark NS Narrow Stitch R | Run off Stitch SP Slanted Pockét | U Uneven Stitch W Weavy Zipper
% Bar Tack mising | G Gathering ) 55 Label Mistake (0] Oil Mark RE |Raw Edge T Twisted | UP. Uneven Point WM Way Mistake
D | Damage Hp High Low PKT @ Loop Slanted | O Open Stitch RJ |Reject TT Tension Tigh @ Uneven Lob WS Wide Stitch
DT | Dirty HW | High Low Waist | M Missing Stitch awv Over Stich S |Shading TL | Tension Loose | UW | Uneven Width [peD) Down <2/ie),
Description 1 2 3 4 5 6 73 8 9 i 10 Total Remarks
. 0 3 0 0 0 2 [<)
Total Received 60 ©° ©° 70° | ¢ 906 )/M v = o0 W .Vﬁo e 40 A @Auo ?ﬂf oo (W @ 114°
L G ol Yo 9
Ok 76 | 2o av [P 2B | Weop [ b e Y5k | B e |
Alter b : u 2 |b_—<m |4 < 94 a1 |4 oY 5 QO 4 a4 5 APU 5 . WY QY 2 BH 1
Alter Rectified | X u 4 2 h M 4 SHLE b ab % o |4 4 » 9 A Y 44 >G4k
3 3 ) 0 0 ) © 3 3
Total Ok \o @ Q |\ @0& \0 %0 |\ .C,Q \v EhHo \ Wo Mo % w0 \g 49 " 556 wE U
BaeTaek| BR-1 |pp— | ep—1 (SR [BR! 6P | g -t | Byt 2 | ener
100P [ L3—1 B (s —n s [ S=nlis—) | (8-r 12- | 1,067,
MOUTH | Hs—1 [bs—1 DOt | ps—t 6 | oon2”
- HEM b=t ut~f | ve—1t ut—r | ve—! ue - W=t 2 0o
© | INSEAM Di—t 2| eony
= [ SIDE /s op—1 bs—1 Y 2| o-13y
= LWeIST / >
BAEK P A oVt ; Lo Nt \ oVt . \ n |0267
Fhex] P2 / I o b - e I VSN I e _ [ <] 2]o.1?7
Lchietsing | 42| — P gl i /&Y
Chief Oo::.o__n_.ﬁ./@ g Rl[’a&\ \ %\ \% 2
g €
W “ ) i 5
Floor Chief P.M QM
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LA

BEATS FASHION L

ol

TD.

M-o0R- 1R

A East Chandora, Shafipur, Kaliakoir, Gazipur Date I
V8 A ; o e
Agent : . - = Factory NREATIS Y AShHtoN !
Buyer VLES End Line Inspection Report i T 12
niyle el LEEC . . Inspec tor SHANDUE
PO/Art :.3%5.4.862 mﬂﬂﬂmc—ﬂ i mws—:m . Np, AlterPesx 100 _
tem . SHORT ZANT LY T TotalPes Y
B | Broken Stitch E Embroidery @ Incomplete Stich [ N Needle Mark P || Puckering SK Skip Stitch _ TH T wead Mistake | Y Visible Edge
BB [ Bubbling F Fabric Fult M Ink Mark NS Narrow Stitch R Run off Stitch SP Slanted Pocket || U L neven Stitch W Weavy Zipper
| R Bur Tack mising_| G Gathering L Label Mistake | O 0l Mark RE | Raw Edge T Twisted Tup  [trevenpoint | wm | WayMistake
D | Damage HP High Low PKT | (S) | Loop Slanted OP~ | OpenStitch RJ |Reject T Tension Tight || | ! reven Lob WS | Wide Stitch
DT | Dirty HW | High Low Waist | M Missing Stitch  |[(OV/ | Over Stich S | Shading TL Tension Loose || UW__ | veven Width (bs) [boww Shijeh
Description 1 2 3 "4 5 6 7 8 9 :._ Total Remarks
[*] -
Total Received |V 50 W56 | Vom0 |\ o 1000 [0 50 V1270 |20 [V oo 32 59| 1130
(4 "3 5
ok Pt [0 50 Wil |07 [ Nl [\ o i (0B
Alter g | B w |4 14 ﬂ () b 75 ) "2 A 11 b a7 3 £.,~\ H_—- : 473 45
Alter Rectified | _ el Rl A Rl L Wl P [ M e - e S I NIy
0 =7
Total Ok g W6 (Want | |\ w0 | \Woisd W me [ W wee 2P
L|HARTAK] BR— PR~ Bt Bp| | Be—t R ) ¢ | 0-5%7.
v P LS | 18— LS —t 12, —t1 15— LSt L3~ + 11 v/
MOuTH Ds-1 Dot _ L 3| 0.267
w | HEM bs—1 [ =T vlL—T vL—] ve—t vl yt~1 2 0.710 7.
S iSE em op—\ TL-n 4 |o.0h7.
e | SIDE /s 01 Ds—I yS— | -t DS G | 0-8%7.
A | NAVST e s U 9. 6»3‘\.
Rk ¢ | oy ovV-~—! oV —1 | oV-I! 0.9 '3 PR L
Fioe 7 4 | S ) ] . ESUN L |6437-
= o
L/Chief Sing 4 _@ % \& A e o ﬂw@\ﬂ»&w\ A@«R\\ﬁ -
Chief Controller @ f\ \Az \ P . e .
M RS WA N [ W W
Floor Chief P.M QM
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BEATS FASHION LTD.

1°L pB3— 2012

5 o East Chandora, Shafipur, Kaliakoir, Gazipur Date :
Agent g AL ¥ Factory BEATS FATHON L
Buyer P2 In Process Inspection Report Line No N-12-
Style . A2 66 . . SHANOU R
3954 6 ] o o o nspectcr :
POARt o2l Section : Finishing Np, MerPesx100
ftem  :....hORL. 00N] B owiPes
B |BrokenStitch | E Embroidery  |(IS/ | Incomplete Stich | N NeedleMark || P | Puckering @ Skip Stitch The 1dMistake | V | Visible Edge
BB | Bubbling ¥ Fabric Fult M | InkMark NS | Narrow Stitch R | Run off Stitch SP Slanted Pocket | { Un: cnStitch | W Weavy Zipper
(] W@ Bar Tack mising | G Gathering 122 Label Mistake (0) Oil Mark RE |Raw Edge T Twisted uP - Un: en Point WM | Way Mistake
D | Damage HP | mighLowPKT [(@5/) [LoopStanted | OP | Openstitch RJ | Reject TT | Tension Tight Une «n Lob WS | WideStitch
DT | Dirty HW | HighLow Waist | M | | Missing Stitch  'OY- | Over Stich S |Shading TL | TensionLoose | UW | Unt en Width S ) |Dewn Ziidch
Description 1 2 53 i i 6 Foy 8 9 10 Total Remarks
Total Received |\** 5 W2 +730 N2 70 | Wqqo [0S0 [ W 3@ (w2 450\ _oo | P |02 | 150
|\ ot % 2 3 (3 [ 3 :
Ok B 2 |l N N AR (S a6 |\ e (9B
Alter b 5199 | 9|5 9|4 |5 <= |5 |1 =% L1 b1 47 | 4027
Alter Rectified b L IR o) G 1.* 5 9 Y ) 6 \% 5 73 <« a3 (A ﬁ-w\ 5 ] hwﬁv q. 0% 7
Total Ok Sl N S S Rl D sl B L 7P |22
vartden [6R-1 | gy 8P |pp— | 8- BR=N Bp | 3 |0-387
ZT L3~ [ As—t | st b —T [Ls-1 LS—1 | S—1 18— LS~ | 11—~ | roqy.
THIDs- T [pa— DS - ! bs— »s—' 5| 0487
v | ut-T vt~ v vl—| vt 5 |o.4%7.
i KR sl . : | o3
. bS— - [ pg— ¢ | 0o5L2
) ) syt 2-] 0-177
Z : oV~ 1 oV -1 oN— og—/ 4 oy~
Seily T Y St oV A 19 i 3 |26
Finishing Incharge | (21 @70 é%gﬂ\é%\ QW\Q%\\%\\
|  Controller s bl o Y B e
b~ il i KI &\x\\
Floor Chief % : oM
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2-03-20)2

Page 100

a5 A East Chandora, Shafipur, Kaliakoir, Gazipur Date : .
Agent Wi Factory : BEATS FasHuw 7.}
Buyer 2YEES In Process Inspection Report Lin:No ... N=12—
Style . AL 66 Ins rector : SHANOU R
192654 (O . - ° . °
PO/ARt  :....f Section : Finishing N, Alter Pesx 100
Item SHORT XANT o Total Pcs
B | BrokenStitch E Embroidery 1S Incomplete Stich | N Needle Mark P |Puckering @ Skip Stitch TH | Thread Mistake | V Visible Edge
BB_| Bubbling I Fabric Fult M Ink M ark NS Narrow Stitch R Raun off Stitch SP Slanted Pocket U Uneven Stitch W Weuvy Zipper
@ Bar Tack mising G Gathering L Label Mistake O Oil Mark RE |Raw Edge T Twisted upr Uneven Point WM Way Mistake
I | Damage He High Low PKT A% Loop Slanted a Open Stitch RJ |Reject TT. Tension Tight @ Uneven Lob WS Wide Stitch
DT | Dirty IIW | MighLow Waist | M| Missing Stitch Over Stich S |Shading @1/ | Tension Loose | UW | Uneven Width [CDST | Down SJilcl,
Description 15 2 3 e | 5 6 7 8 . ww 10 Total Remarks
z ) S 3 0 0 ° 0 ‘ g |
Total Received Chd N\ G \Y 5 \\ 90 \V_¢0 \\ (B \V 3PP A\ 5 0° W /o..\c LS “wao | M5 o
oh o6 - G o6 A o' N o2 .
Ok 55 |\ Q_b \ Q/m \ c,;\o \ yf_n X o A0 N > .
Alter 5 5 % |Z% |8 A | % |7 55 |4 = | -0 | 4¢ |4z
Alter Rectified A & i o q \9 h N Y 4% |* a0 [M_—a 3 - 4, 46 Q¢ | e
[ 0 [e] [5) » g 3] 0 3
Total Ok 2160 W a1 | \15550 W2 qqo | o0 |50 | 000 | Vg0 | gme | WG
BARTAEOK| BR— B | B BA-I Bh- AN G |0 A
Loo ¥ LS —n LS~ 1S— Lts—t LS | gt LS —1 | - 1w .
notth | ps —u bs—t Dt hs—r TL-) DSt < le o &tn
TR Ul | vt vt | Swrew SR | A~ ~U 19 | 0«86
S A SNK ) v P—1 Tv e FA 2,
w |y lie L Ds— 3| 26X
@
o 7y S SK= ! 0.0%
. s oVl | oV -t | ovH o~N-1 5 ey,
wu LGl . s s 14— op— 1g-7 _ e ! Y | erby
Controller | 7 il —
| w o i o/ O 7 N 7 3 :
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239 East Chandora, Shafipur, Kaliakoir, Gazipur Date JLF0G = 3ot
Agent : L esise Factoy :SEQIS. Lashion
Buyer  fe.olblS In Process Inspection Report Line Ho  fumnl?2t
Style W 1t _:a M. : SHANOU K
s ° . o . nspector .
TSR A S— Section : Finishing xp, Alter Pesx100
Item . M**O,ylﬂ Yrre - Total Pcs =
B Broken Stitch E Embroidery @ Incomplete Stich | N Needle Mark P Puckering @ Skip Stitch TH " kread Mistake VvV Visible Edge
BB | Bubbling I Fahric Fult IM Ink Mark NS Narrow Stitch R Run off Stitch SpP Slanted Pocket | U | ieven Stitch W Weavy Zipper
(BIY| Bar Tack mising | G Gathering L |LabelMistake | O Oil Mark RE | Raw Edge T Twisted UP | UnevenPoint | WM | Way Mistake
D | Dumage HP | HighLowPKT {T1§) |LoopStanted [ QP | Opensiitch RJ | Reject TT | TensionTight |(O]) [ UnevenLob WS | Wide Stitch
DT | Dirty . HW | HighLow Waist [ M Missing Stitch | QW | Over Stich S |Shading {IL? | TensionLoose | UW | Uneven Width
Description 1 2 3 =4 5 6 7 8 9. ~r 11 Total Remarks
; 0 10 o) o [ 7 v ° 3 .
Total Received | = -@= | I 719 \ 20 )2 oty % to ¢ &° T 72,9 v 75 ? we 9 © v <£e| 990
b= |\ b o v & s 1wo® S _-%
Ok "7 |\ il bs < oI\ R | v | [ Y Hut V&
Alter b€ | Y 5 ||\ 5 |E_at |5 A at | L |5 —i7] 43 [437
N B % \ ks
Alter Rectified | ~_—7, ! £ 9 b © H 7% ¢ 7% &5 _ 5% 5 A% ! O 5 Al 49 4.1 7.
@ o 5] =) [e) T 3 0 Z
Total Ok el el [ D o Al B il o v sl Do s 1l DA
aa#YAeK | 89— Rt Bo-1 [dR-' |gra- Bp-! ¢ |e-567.
Leey S LI FE ts—0 [ ts—t [ SN |is— LS— ! n 1.007.
ertH 1 9g-1 SKrU | DS | og—1r SK— | ps—t TL-t ps—! 5 |0-327
e - ! Ve vt vi-n L vet g8 |02%7
veyey A op=" ) | 0027
“ by S i DsS—r L~ 3 0227
@ - ¢ .
w by ¢ Vo=l [V 2—lo.l2y
m oW1 op-t ev-! | ev-1 4 0K &L
-9 TR EE 4 Lf 1<~ — - e ys - Qm‘. £} 0~2F A
b
Finishing Incharge @\ , ( wn —~ &\ %\ %u %K §\\
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Bi .I'SFASHIONI.ID. *

East Chandora, Shafipur, Kaliakoeir, Gazipu~ Date

Factory
Line No

In Process Inspection Report

. o o ° Inspector .vi:
Section : Finishing o Alter Pes

o omp

Total Pcs 2,

09

Potal Received

Y

i Alter Rectified

P oA ier “/QN\\QW

i Total Ok \

L WODST]
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