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JAMALPUR WOMEN'S PROGRAMME
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I. INTRODUCTION:

GENESIS:

Jamalpur Sub-Divic’ on was soverely affoctod by tha flood of
July and August 1;?#. UNICEF's Nutrition Unit visited the area to
s0e tho condition. Tho situation call.d for sonme naaiytuuﬂa to reduce
the impaot of famine, UNICIF decided to demonstrate the possibilitics

. of eultivating sandy soil, attuching tho work to wh-nt rolicf, UNICEF
also docidod to employ womon &8 lahour because large nunbers of wonen
wore obsorved begzing in Janalpur town.

UNICEF, through thu local Governmont Comnittoes, initiated a
Food~for«-Work sckeme in February, 1975. The muGber of wrran villing
to pﬁrfiﬂiputu iﬁ agricultural Food-for-Work was hipgher than expectod.
10C had beon expectod; 850 participated,

Ey Jﬁna; harvesting wae completed and the .mnsann hnd begun,

HThaHEE;GEF Nutrition Unit approached BIAC with é,rnquﬂﬂt to provido
functional education to the 840 women until the advent of tho mext
agricultural season. BRAC sgrecds BRAC solected and troained 15
local Janalpur womzen as functional cducnticn teachers. A BRAC
Progrommo Suporvisor was assirned to the nroject. ZRAC*'s Lsnd
ﬂffik;.in Daceca providoed logistical support and financial panngeront
to the progranno. As planned, BRAC's functional educntion couponent
of the UNICEF schenocs would end by Decembor when agricultural
Fnudptﬁr-Hark wauld resune, But the progron.ae Jid not o as
planneds

Upon hoaring that tho functional education programne would
ond, some learncrs requested that the teachers cowtinue :1HSE°E',Ar"

Tho teachors hold ¢ scussions with tho learners and foun: n ggpdral

desiro amonz the leoarmers to continuwe attonding clascea efon vn o

voluatary basis (earlier, vhoeat-payments worc *Bamr & ar incentive
for class-attondance i.o., Food-for-Study). The toochers and
learncrs jﬁintlr docided to approach BRAC with a proposal fer the

centinuation of the Punctional education progromme.
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After conducting soveral discussions with learners and two
workshope with the teachers, BRAC rocconsidered its position and decided
to seok financial supuport for a continuing programme, if thoe toacher teanm
could doeign a concrete plan for the next phasc, In late Fovembor, the
teachers worked cut a2 tentative plan of actiorn to continuwe functional
education clossee and to e: _.nd {ito village-bosed women's devolopment
work in the loarners' village. It was agreoed thoe teachers would spend
an injtial trial month (December, 1975) invostipgnting the fiold arca
whiloe continuing the functionz)l educatien closses 4in Janalpur town.

In carly January 1976, tha tvachers came to Dacc.. for five days
o intensive Programme Planning training. The central problone,
objectives, and means (work plan, comnmunication skills, ctec.) wore
discusgaeds What evolved out of thoe trainiag was & yearts plaan of
action dJdesizned by, directed towards, and to be iuplumented by women.
Fhase IT of the Jamalpur Wonen's Programme woas launched in January,
1976. A group of part-time functional cdueation toachers now formod

2 tean of full-timg dovolopnent ‘‘orkers.

OBJECTIVES:

Tho target population of the Jamalpur Wonmen's Programme is poor,
rural wonen of productive age (15-45) in 30 villapes of Jamalnur
Sub=Division. The ovorall aim of the programme is to raisc the
liternoy, health, economic status and consciousness of poor rural

wocaen, The ooro spocific objectives as decided upon and rank-ordered

by the Jaialnur stefi aro:
1. To wuake villare wonen conscious of tho root causce of theoir
problens and to help them scok solutiono;

2+ To control pougulation growth through fa-ily planning
notivaticn and delivery of sﬂrviﬁnﬂ; _

3« To cncourage jeint savings and caapnratire a-cnnnir

activities by wvillage wortion;
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6 !n encourage villagu mn ro utilizo fallow lamd
ayrroundiag their respoetive villagesy

7». To initiate women's orgmnisation in thoe villages; and

:!..".' o il !; i .!

Jamalpur is a SubmDivisiomnl town in Mynensingh ‘istriet,
W}:*ﬂﬂﬂlﬂlﬂ&:ﬂ'hﬂﬂ. tﬂthnmtutmmmmn
Btvor, The Jasalpur steff selorted 30 villages withia & radius: of 1=5
. leg of Tmlm tminﬁinhlu:w nuﬂhmufthu dostitute women
hmrauwd. *hmmﬂtmmlmnmtnm
.19‘5!# consus ia as follows: .

| Fantlios eese  eese  saes 64073
Malos'  eese  sees  ense 17,635
FounloS  sews  sase  esee__ 16,561
TOTAL  eese  eeen  eeme 4196

R I T
T3 Jmenlpur staff set up their hendquarters asd a dormitory
facility (for those staff not rosidonts of the town) in o rented

nouse in Jamalpur tows. Most of the staff come from Jammlpur and

liva at hoso.

A mg voluntoer womon, tuu fren cack village (one w&thm
aidwifo, g;g_,and ame othar), have besn {dentificd nnd motivated to carry
.out Betivitiea with and for the Jomel-ar staff. Y.ez2 voloanteers will
B Capmmngdiaiii utilised as a multipwrposs werkars: to toach functioual
edusntion, fo deliver family planning sotivation and sorvices, to
srzaniso and facilitese cho Fortaizhtly thiln Sothas (womoenis 1m.&.
. and to supervise ccopurative egononic. mtitim Eha mﬂum are
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brief initiol traiscings rclatud tc those tasks, Refrosher training and
insorvice exporiencoe will support their activitics. They now work closely
with the Jaonlpur staff in tho motivational and orgonisational work in
their respoctive wvillages. Incroasinely, the voluntoers will hecome the
front-line workers. Thc Jamalpur staff will proavido back-up and support.
Cortain voluntocras, after ek! " s tr-ining, may Sec2o0mc "spocialists™ in ono
or another technieal aspecta of the programme: poultry, scriculture, otc.
Somc may be trair.d as village healors,

The Jamaliur Woacn's Prosroase will tost the utilization of the
traditional oidwife, dai, ns family plannins and parasmc “le¢al porsonncl,
In carly 1977, 15 dais reovived o ong-weok trainiae frow & Yprofussional®
dai from Docca, o BRAC do.'.or, =un. the SubeDivisional ?huiir Planning
Officer., The training coveredipre-natal care (symptoms and minor disorders
of progmancy); delivery (pro=lsbour examinations and uce of enome kits);
and pestenatal ecare (bro_st feeding); cte.

The dais agrocd to 3cot fortnizhtly to discues their profeasica.
They have re uested ono enema kit ench. Thoey now saintain a Lairthe
registry at the Jeamalpur Wotien's Programsoe Office. Tho programes staff
plan tc utiliszc tha dais for family planming motivatior and service
dolivery. As the BEAC doctor tostifiod, “Those dais ore witbh women
at thoe tiwe Bf dolivery. They ara accoptable to and often confidants
of wvilla. e women,, If o woman oxporicnoes an obstructed deliviry, who
better than the dai could advise this woman not to havo another child
or to space hor next child?" The dois will also %e trained as village
hoalers (the most basic BRAC paramedicnl personnsl) to provide mother
and olLild health care by way of hialth backup tg family plﬂiﬁing-

The Jomalpur Wemen's Programoc staff havs dirsussed with tho
voelunteers the possibility of a loose foduratiea of the volucnteers,
The mBajoriiy of vclunteers arc from the pocrost suctor of the village
oconosy, They all need wpnhlomoentary incowes., The voluntoers might
jointly; (a) form o Crodit Society wih a revolving fund;

(b) assume joint economic venturcs; or
{c) share in tho village ccopere*ive societios they suporvieo.



Staff:

The programme steffl snma to BEAC es candidatea for the toacher's
pogition in the UNICEF-gponsorced functional oduention programse, They
were choson from & pool of 60 applicants on the bmsls - an interview
by the BRAC fumotic.al elucation coordinator. HNone had any prior dovels
opmont work experionce, Th.ey have aow hnd six monthe? part-time cxporiosncoe
as Tunctional edusation teachors and o7 yoar's full-time oxperienco as
multipurpoae developoent workers,

Ong progrreme staff hoas cumpleted her Intermedinte {E‘E-ﬂ-?: Baven
their Metrie (8.5.C.) examinati~ns. Two have completey Class IX, and
tareo otrars Clgss VIII. All (with tac oxception of one woman in her
fortios) arc in their twentios, Eight are n:rried with childrun, one
marriad with re child. One widow with child has reocently ronnivied. A
pair of zisters freom Japalur are single.

mhnrit,finrh twos drop-outs, lote 1975, froo tho staff: a~ pair of
sisters Ivom Sherpur (the c¢nly otaff not originally frem Jamalypur town).
“EE:_nistnrn lived in rentod homcs in Jamaslsar. Both the sistoers and
the orgenization found it difficult to sustain the image of twu wumurriod
¢irls in the small-town coumunity, In any cnse, by Decasber 1976, uvne
sister wo= marricd and planned to shift to Dacea with her husband.

The staff work five deys 2 woeok in two willopges cach: supervising
Tanctivasl ciuvcation clisses, working witl the volunteer: on Foplls-
planning motivatios and services dolivery, facilitating the Hohila
Eobha (wonun's forum) diacussions, managing cooporative venturas
and suprorting hortienlcurc and poultry activities. Thoy meat as =
toeam ono day a wea®: for srogromw reworting, planming, and review,

They hove initizted a rotation systuen of the tons. .endershiys and ollfice
suppert rqles (waintainance of family rlanning supplics and files;
distribution of Gomokeafre; handling eash arcd offici.) scnasocot).
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The Jamalpur Yomen's Pruzramne staff moot weekly with the Superviser,
fortnightly with the voluntoers, and zenthily with €he Prograsme Administrotor..

R JHTING AND NONITOBING:
The Jamnlpur staff Lave designed a feod-back cnd mocitoring systen
for their activities. They mairtoin an individual Weekly Activity Plan

and Periormance Hoport which zacludas:

{a) FKame of Workers;

(8) Eame of Village;

(¢) FPlanned Activitiss in performance Torns;

(d) Actual) Achiovement;

{e) Performence Piscrepaney:

{f)} Roasons for Perforonncs Digorepancy:; and

(z) Personzl Obserwvations and Notes,

At vhe weekly resortisg aﬁd planning sessioses each stoff ?ﬂnhar
plons (a), {b), end (e} for the next week and records, {a), {2), {f), znd
{z) for ﬁpﬂ prrvicus wenk, Theae weekly ruparts aro subzitted 4o b
M‘F_‘m Supervisor, wio in turn forwards n consclidated, yot detniled
monthls réjert to the Progromme Administrator in Daccn.

The data collected in those reports are annlyzad By the staff, the
programoe sugorvisor, cad the Programme Adpinistrator te sec how the data
can be incorporatsd in to the routise afsinistration and planning of the
proaramoc, how the dain ¢an Lo used in ;unitu:ing ths progresas of the
progronne, and whother any of the datn is tramalstable into project

Japlications for other womon's progratees.

ETAFF TAAINING:

When initially recruvited, the wopnen gtaffers r.ieived z fivewdny
trainin: in fanctisnal education aethodole:gy. Tidg traianing, continuing
dnservics supervigioa and trainin:, plus twec short ovaluztior erd planning
workghops, organizoed by tew BRAC Supervisor, were the main troining and
professicna] dovelopment oxposures for the stoff before they embarked on
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Phase Il. They received, g_n addition, two short trainings (one by the
Thana Family Planning Offiéer, and one from a BREC doctor) in faﬁi}g
planning (medical check-ups, side effects, motivation, methuds). ':.

In order to design and launch Phase I1 of the procramme, the
Jamalpur ¥Yomen's Progromme staff were called to Dacca for a one-week
traihing in programme planning, communication skills and coasciousness~
raising. The training module, as design~1, helped the staff to analyze.
the situation of the rural women that they had nbsurvéd “uring Decenber,
18750 Tcgethe;, the staff formulatced and assessed alternative approaches
to solving the rural problems. All the staff memb;rs were involved in
def.ning th~ goals, objectives, and action plan fir the project year
19760 (Cfo Appendix I for the svaff's 1976 Work Plan listed by sectoral

activitices)e

Training became one of the major inputs for staff and and prégramme
developrent during 1976, Many of the training werce conducted by BRAC's

training tcamne OSome of the training offercd were skills training. s
. 'i.
Other trainings focused on leadersiip, group dynanics, communicatigﬁ;

-

"

and consciousness-raising: issues crucial to maintaining the motiriacion

—— X
B

and morale of the Jamalpur Women's Programime staff. By mid=1976, the
staff begén training village voluntecrs in specialized taskse. (Cfe
Appendix*— II for the 1976 Training Schedule of the Jamalpur Women's

S

Programie) q

additional humarn rvelations and skills trainings will be required
for all programme personnel and participants. In carly 1977 (this
proposal is being submitted in late May), sc¢veral trainings have already

been conducted and move arce scheduled:



Dat v b1

January
10 = 15

6 ~ 16

HMarch -
April

April

1122

il g

-

LJung s
July

Junge 15 =
August 15

1217

Juns
37 =22

July

Type of Training

Froejuct Hoview
Workshop

Midwifary

Soericul ture

Coaperativ.
Orzanization

Sericulture
0L iculturs
Mansmenent
Projaet Review

¥orkshop
Commnicati-n Skilis

Cooperative
Foopasecont

Poul try

Vonuoe

Daceco

Jamal pur

Furidper

Ja. ~l-mr

Jamalpur

Rajrb -1

Jamnlpor

Jaslpur

Jamal pur

Pragraens Adeinistrater,

Dajig from Chriscian Healtk

Sut-Divisinnal Family
Flanning Officer.

Trainor from Wijera Rors

Trair.rs fron tho

Trainers from thoe Jute

W
Trainces ‘Tainers
All 3taff B2AC Traincrsg
15 Dais
CARE -roject;
BRAC [iroctor;
2 Yolur-
Eaers
A1l Steaff Jmte Works
15 ¥illare Traiu..8 fronm
Yoen %ijera Eori
1 8tarft Traincrs from
1 ?nlt BEIE
All Gtalf ZERAC Trainore
All Staff ERAC Troinerg
Yorks.
10 Staff EBRAC'z Poultry
10 Vols, Epecinlist

The requeats for troining cooe from programoe personanel and porticipants.

Tho Propramue Supervisor trics to loentée loeml troincers., When loenl trainers

ara not available, the Programnme Administr-£or in Dacca contacts BRAC's

training tean or other agoncios with the requisite traiping capacitics.

FINAHCING TO DATE:

Phane I (January-Dueceshber, 1975) cos: Tk.46,699,.52, This amcunt was

- paid by UNICEF, Dacca,
- E#15{J'lm'

statencnt).

Phase II (Janvary-Deccuber, 1976) wee dudgeted ot

GXFAM, Acerica, financed this initial yanr of Phasae II. A

- total of Tka147,.32%.12 was sp.nt.

(Cf.Appendix = I for ..c 1975 finaneial
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II. PROPOSZD PROGRAMIE = 1977=1 ]

FUNCTIOHAL EDUCATION:

BRAC's functiomal cducation, Wlts Its problesm and solution Posizy
aethodology, is basgic to all BRAC development activitics. The method- )
elagy is based on luurneris parrticipatizn, thriugh dialogue, facilitated
by teacher. The curricvlun centres eon real 1life preblems snd their
poesible solviions, The aim of fupnctic al odoenticn is Aot only to
make each lesrner critienlly comsciovs of her/his opvii. ament, but
to motivate the learners to take zction to bepeficially affeet.  his
environoents Functional educati. ., therufors, providos au execllent
iajtinl furum for vilago-levol inter-nection and motivation.

The Jamalpur Wosen's Prograrte staff wor. initisally hired and
trained as fuactionnl cducatics teacherss They later come to share with
the leoraors o consciousr :ss of rural probhloem::, The teachars built
their current programse upon tlils nwareness. fFrom the nuﬂhnruhi; of
functionzl o ucation c¢classos, various village-level women's activitios
and institutions emerged in Jamslpur during 1976: hurtiﬂultuf;:’;uultrj
raisirg, Hotlyer's Clubs, joint savings and cooperative socicties.

Two cycles of functional sducation gluases werc caspleted by
early 1577. Tho third cyele has started in the 15 villagea not covered
in Cycle Twn,

idtorate
Cycle Contrsa Learners Venuo Teachers Graduates
I I gnrolled - %20 Jaoclpur /11 Staff 143
June '7&5 Averams Town
Anril - Attendancc =220
1976
1%
Hay 15 anrolled - 313 %
19756 - Avarace Villa~os ARl & .off
January Atreadnnce-151 i
1977
s 5 4 ’
February 15  Enmrcllc 15
1977 Villages 9 Voluntuoers

& staff
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The volunteor teachers of cycle throe received ono wook of train-

ing in Novomber. They ors scheduled for refresher training after 30
lewsons are colplated. The staff arc supurvisors and substitute teachers
t¢ this progrzmae,
) The programse staff plan to link functispgl edusation more directly
with developoment action. Th: want to choose for oach glrnss a homoogenoors
gronp of women (of the same stratum and with the sawe intercsts)e The
'Mt_iml education closses czn be used for planning group ptﬂjﬂﬂtll:-
The functional education loarnsrs sheuld form primary action groups,

° The third cycle of 15 centres will be cumpleted dusing 1977. By

oy’ les four and five (1978), tho staff would like to sac 30 cuntres
with roughly 500 learuers  in operatiors They plan to have taught

approxinotely 1,500 laarners aftor five eycleos. The voluntuor toadhars
will recuive rofreshor training oviry four montha from tho Progromse
Euparrim.

EAMILY PLAWITING:

The Jomalpur Womon's Prograsuo staff faced s demand for foasily
planning services from the learmers during Phase I, At that tine, the
stalf receivod an initial twe days of training in fuuilr'plannins from
the Bub-DRivisi~nol Faslly Planning Officer, and an additicnal five-days
of trainin: in fanily jlanping fror one of BRAC's doctors.

At the time of Phase II programes desfsgn, the staff planmned to
motivate 1,500 couplis to adopt one or anether family planning sethod,
Thoy would infora wonen of controceptive alternatives, provide thn
asscsEsary sodical chesk-up (blood prossure amd higtory) om clisats,
regularly distributs supplios to monit~r usagns by mmm records
of accsptors. A% their Project Boview Workshop (Juua, 1976), tho
stoff adopted o wore realistic target: 750 clients during 1978,

The staff changod tholr target, in pirt, bocadse of their ' on S
‘7illage mothors, thoe bealth of living childrom was of more ismedicte
‘sancern than the planning of future chiltdes | The sta®f incvessingly

i
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shared the mothers' concerns for child hoalth probloas. The staff
raquasted some medical assistance ard trainins,

A paramodie from BRAC's Sulla project spent four z:intls with the
Jamalpur staff early in 1976. He trained the stoff in henlth-relatod
ispucs: mnother and child care: side-effocts tr the pills: disoussiong
topics and services for the ¥-therc' Clubs., By tho end of 1976, the

results of thoe family planmming programme were as followa:

Pills, Currint Usera sae 480 (A tot>l of 525 ever-ncceptors;
91,4 contin' itien rate)

Ligation Clients - 190
Yasoctomy Clienta .e- 32
:ﬂj* 2tion € lonts see 2

m -an e aaw asw -e8 ?11 (4,“@1! 1“ ﬂf tho
e=zssz==== fertile couples of the

Population).

Clinical Servicoes - ire recocived et the OGpnoshystha Kondra clinde
in Jamalpur town., The prograume steff provided follow-up on ligation
elicents and ‘heir children under five,

¥illcgo woluntcera were trainod as froat-lice workers in family
planni.g motivation and service dulivery. The staff decided to involve
the traditiopal midwives, dsis, in family plonning. Training, described
carlior, was -unnduntnd withk 15 dois in oorly "977. MNoest of these dais
nro(noy alss front-line faoily nlanning workers., All the welwit: =2
(dxis and othor) requested refrashor troininz in fandly plenning
every three sonths, These troinings will be conducted by the local
govarnpent family ploanning officoers.

As goverament fomily plaoniun~ staff are mobilisod intoe the 30
villazos of the Jaoulipur Yeassn's Prog.amoe, the strf’ menbers hope
to crente = iink between the woluntoora (incuiing the dais) snd the
governesnt: . Thann Field Assistonts. Buch 2 lickago ¢ tween village
roduntgcr woarkors and ge osncent podd stafi is au iopgortaot ano
intoresting codel to test. Alroady, the Sub-Divisionnl family plo-ming
ataff hovo conductod fomily nlanning froining with the volunteers and

prograome staff, The govornment family planning clin. . is now being
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utilized for vascctomy, ligation and injoetion clieats (thoe Gonoshystha
Eondra Clinie, formorly used =nm boon shiftod froa Jamalpur tc Shorpur
tom)e Oovernment staff and facilitioe ar: also being utiliged for
hazlth back-up to the family plunaing effort.

MOHILA SOBHA:

Mothers' Clubs (fortmigutly discusaion groups with prognant pnd
lactating mothoers) weor: initieted in al 30 villages during 1976, The
elubs mot in a villase courtyard or home, Mothor and c.ild health, feod
value, sanitation, ctec., wore discusscd., A BRAC-d¢sinnod porter gerics
and discussion guide werc used ai visual and comruniectisn eides. Certain
sarvices - includiuz “loo® nressure chocks, rocording of child weights,
iron supplomonts for prugnant mothirs - wer: clso effered. Tho parasedie,
ﬁfnnndud froo BRAC's Sulla Project, holped to troip the st ff in the
fortnishtly discussion to~igs; 1o the uss of the Balter scale to weight
childron; to reccrd woights on the "I‘rﬂnd-tu-rhna'lth“ cardas; to
voecimnato childron; and to discuss causv and troatsent of oral pill
sids-cffoots; and to take mediconl check-ups (bloocd pressure and
historices) on family planning cliocnts, Tho enrclled scmborship at
the 30 fortnightly MHothers' Clubs was 500. 1C3 of these woaon bogan
horticultursg 97.tock up poultry raising.

The stafi envismion certain f.ndrxnontal chanses in this component
of thoir pron. uwmo during 1977 and theroaltur. Tho Hothara' Clubs
will now be called Mohila Sobhos (women's forums). Hombership is
completely oven., & broador range of tonies (depondinsg on the
interests of the participants) will be discusscd, Reclovant
povernocnt officialr or others migat “ > ¢alled on to conduct
discuseicng, The steff oxpect cororcte results from these open
digeunsioar, vuceination campaigus; sonitation cammipgns; campai-re
to plant fruit trecs and wvegoetables; poultry reising; agricult re; ote .

The objectivce of the Mohila Sobhz nre:

(a)} to raise thc consciousnoss of village women om health,
nutriticn aud sanfitation etce,

(b) *» iner.asc the particination of all poor s_llago women
in sclf-dovolonpoent activities; and



(¢} tc provido services tc chillren under-five, presmssi,
and lactating nothers.

Through tho Hohila Sobhas participants con domand servicoe and training:
code, Forsilisers, irrvigation trﬂining;i? cocpesting, scedwbed pro-
parcticns or whatevor.

Tha voluntsiera (includingz the dois) will help orgonize and facil-
itote these discussion forpr - hkontors of the Hohila Sobhas help
datormine discussion topics »nd tholr cwn cowrse of actien,
CCOPERATIVES:

The JFamalpur Weven's Prozromme staff initioted woren's savings
socictions in 30 villapes (a tote) of 380 auobers) durin. 1976. Kost
o. theso vomen woro ﬁithﬂr deptitute cr frum the ponrest fomdilics.
Thoy wero not able to aﬁﬁunﬁlniu mueh savings capiinl. Their jeint
total sovings after aix ponths: h.90C. Some of the savinme sncieties
wore maturing into cooperatives with production plans by latsz 1976

W.th the backing of the staf¥f, and the propise of louns from
BRAC, twon ceoperative economic sBchemes wore launshed in early 1977:

o weaving cocperative and a padd. huskin:g cooperative, (Cf. -ﬁpﬁhﬁﬁi:
11 fer snna'hrint case higtories oz cooperative ceabers). Thess and
pimilar cooperaiive pilof projects will receive graants and loans

from BRAC. These groups reprcscit exparingatal models for viable
poeal irevitutions aad irmsme~venersting prhemes for pear poral

WODOTe

¥uch groundewoyk négds toc be covered in this, the most difiicult
nnd eritieal component of the progromne, A gimplified book-keopine |
aystew snould be designed and tﬁﬁtﬁg- The oxisting lesznl =ystam
of bocks nr. almost prohibitively 44fficult: 2s cony as 9 forms must
b procvsscd to facilitute a T%.300.00 loan {an =y ..age am.ust of
lcan for individual mempors of crodit cooperaiives). Primnry

soggerative pecountants must be trninnﬂ;. Gonoeral mer ors, anr-utemont
comuittee mechers, nnd . uprervisows (i.6., ths prosramue parsonnel)

a1l roquire training in cooperative gréup dynamicm, eocoperative
mnpagetiens, costing, ete, This training ~nn be providoad jointly



“ ™
by BRAC tredincre (in mm:ti-:u}, extension ﬁtﬂ% of thmm
mont cooperatiye departsont tuwﬂmws} and
Tho issu2 of registration will ariss. Pilot project experience,
to dato, shows no groat advantago in registratisn. The mﬂtrnlln& price

of yarn offored to muiatg_ne ‘savi-g ¢ocperatives, for i'm. is
affwset by the Iaum. ducs, ctec, requirad, m, access to mtrnllld
price goods is nc. always mrmtaadq parhupu 1688 so to femele mmpﬂh
stors, Tho cost-benefits of sagistration must be better understoods
A %ctral Cooperative dssocintion, at the ond of ‘oo yeors, is

arvisioned. Buch an institution sust ho structured in such & wdy as to
allow cach primary couperi ive ks groatest desree of sutonomy and yot
guarantee that the progromme as & wholo be sclf-sustained, self
and - nn,‘l.t-md‘ﬁ:iunt- |

Yo identify snd de..gn wvinble esonewie projscts {whish vmﬂd

M:g: reasonable rotur: to each mefber of & cocperative) is oxtromely

difficult, ut this identificati-n and demipn is mm te structuring
a sound locul imtitutiun {n.g., a Gﬂtﬂl m;m-ntiru Mﬁnﬂ]-

But those ¢lemenks are thy dost criticals ~Hueh oan bu dono to iuvulw
women in hoalth, family pPlansbing, m&umfm, m other ﬂm
ver, it is coonouioc
davalopment zetivitics lirkod to n civong Yocal isstitoticn bBnes opiay :"5‘*"3%'

most strongly for snd to the rural poor wosafa.

efforts both ps beneficiories and as ﬂuﬂ.
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1977 - 1979 =« PROPUSED ACTIVITIES

FUNCTIORAL EDUCLTION

s

As To stert 30 functiopal cducaticn conters.

Bs, To condur: thrze crcles of classes (a total of 1,000
learnora).

Ce To train 36 additional teachers (allowing for dropouts).

Da Lﬁh pr¢ vide all volunteor teachors with a refroshoer
coursa every four mopths,

E«. To engage 300 graduztes in poultry, hortioculturo, ctc.
¥ To crrermse 90 culturs) functions,.
Ge . To rucruit 300 subsecribvors io Gonockendra.

FALTLY ING:

he To motivcto 1,000 now family planniug clionts

Be To provide r cessary awdical check-up (blood yrossure
and higtory) tn sach potential ecljent.

C» To monitor 700 cld clients.

D %o arrange training o. wveoluniteers avery throe mentha
in family planning,

2. To train midvives and engage thom in faunily planniags

msotivation nnd gervice delivery.
Feo To carefully and regularly sonitor the followsup rate of
agoopting couplos.

HOHILA SOBMA:

Ae To initinte Mohila Bebhns in ench villa-o (opon memborship) .
Pe To hold fortnizhtly discussicus ot ¢oelh Hohila Sobha,

Cea To provide basic health services to children under five
end presnant and laoetating mothers.

D. To sunport c ucrcte follox-up actiona 1 those discussions.

B. To grovide poultry, compoetinzg, horticultury ote.,
training %o intercsted porticipants,

T To angage 3V genboers in poultry, horticulture, ot..



COOPSRATIVE SOCIETIRS: |

A

Ba

ﬂnﬂ B T .I ﬂ.-\.-\.
Ts develop/support 50 wopan's cocperatives.

Tu trair and wmobilize 1,250 mishbers in coaperativa
inense gonerating projects. ;

To provide troining te punersl nembers, manaping coomittee
mopbersy “ad nrogramae staff in cooporative monacueant &
(bockkeeping, accovnting) ctea

=



PHASE - 1

1975 -~ FUNCTIONAL EDUCATION

PHASE = 11
1976 -

1977 -

FHABE - ITY
1978 -
1979 -

BOCIAT ESERNVICES FOR WOMEN-
PROGERAMME STAPF DEVELOPMENT

WMEMM'M
VOLURTEER STAFF DEVELOPMENT

INTEGRATION WITH OTHER SECTORS (YOUTH; LANDLESS)
LOCAL INSTITUTIONAL DEVELOPMENT
(CENTRAL COOPERATIVE ORGANISATION)



AP EHDLY = L1

Sannrta Banu was marricd at agoe tairtocon, When ho® first child
wns born tho noxt ysar, 4t wos o girl: her wushcid ‘Evarcdd her
beocouse of this. Sho than lived with her bSrother, %t when he
warricd it was ‘too auch treuble” to wtoy = hor oisterein-law did
not like her, At thot point, 3% naod of shelior, Scmaria =arried
a firemans... She Jus delivercd thivfoewn more ehildren by der s
husband, thouxh five hove beea lost to dicenmos.

They have ne land, Her husband usad &y garn TRe.200.00 Takn/m.onth,
vhich wes sufficicnt £y orintumrpoc, BSan:tisca, she wusld help
her hushond gruw vesotsbles, but she nowver hod o go outaid. the
homs for wark,

Whon Jounlyur was fleooded in 19?}, Ewm Bany jeined the UNICE?
Food for Work Prugram. Shs 214 5. Youly €0 chwe oy family
espucially oy childr..." JSaaria mr tock Fauetiornl Fhuocctiun
from BRAG. She is wery involvesd irn the ~avinss aspoet of BRAG
TBRAC workers orgasizad o savings eoroup horst, slic tm;ld‘, ¥and thow
scaduct muotinTs evory woek nad tuoach me how tn save nnd vhy it is
necessary t. savc. S0, I asz uadorstanding thot soviny is vory usce
ful for mo. Aand thon, we docided to o7k iz =2 TIECUD e WE Fagorer o

B Co-op group,” Hur faith snd hopas are in BRAC. "Becausc I an
3 poor woman, and hove no nbility to stood on dy own foet from oy
own sevings," Secerts said, "I thisk that if 1 work with a . roup
it will raise our staluz, 1 think that BRAC will toach me in wint
way i-will get oy fincucial solwveacy.™ ;

If Samnarta is adle to attain solvency in & ghort til.nh, ahe will

zivs her children an ¢duceting. Bhe 74 say, however, that "I
ik, if anybody isisterssted In toking 5% song, I Hi11 aivo them,?
m chc i85 not able to give thom g propor udpﬂﬂti:ﬁl:.

B-nmrﬁa BeuH horeelf working with BHAC in the future, "X hove o
groat belive fu BRAC hamau 'rifl.lnaa men have a good fnulinr about
BUAC.® Porsonilly, she snid, “I want to sve mysell uot havief
to po ountside the hooe for servies, T wark £~ bho 3 land h‘lin..-i' amd
farmer. I && nuor, and oust eart sy own livinz. I wint ¥o souno
for aysslfe I wuuld rather sinrve to death than ash for belp. 3o
1 mant tu livn h;- gy own labour, znd to tH‘.:ﬂ: rn:- ayeuif. 2

+

Hazern Aoat is & porricd ol 4 the prddypruskiag coop.

Ler husuend has no land, and iy laborors® They haov. Hiliculty
axinéaiaing their six i-hi]ﬂ.ﬂiﬂ Eheocame to BaAC “bgaavsae I

conld vl £6% suy future for me in my work ot ONICEF®, Hazern was

= student «f Pudictional EBfacrtiocn, wvihere she pot the idea to work
cooperatively, This education gave mo the 3dea to d- work in

a grovs daye I thought that if 1 joined the Szmity T would have
Jaus wvisivn tu thisc vut problems, and woitouid do ﬂnﬂrthina i=

2 jolot wmF.¥ fapere Is Jdgiilusionad Uy hor sbicor gxzerieyce

with halpe YWhon I wis poing *c be dond with hu. .and -od qqﬂ.‘!mn, :
RIAC rovd Be o .o withoet ipternats X wezited Ty *hp 800 Fo-

Fropromgw, but Yroo Januwary I .idd net get ony whaebt: so, 1 hove uo
belief in HHM_” aft. "y ble come o BHM} bozuuse A BRAL

*thame caso hiot riss woes mﬂnd by "“:I.aiuu {,.myd#r, e ﬁ:g:rmm
sindext of Aatioch vollez., ﬂ'}siﬂ‘ el - She fa on & mkim

in bBanzladest., She spotk 19 aye with the Jamnly  Ygaenda -
FrUSram. te




AFTENDIX = 1T {continuud)
-En-l-

worker has a rood reputation in tho willowu, and vﬂ.lngur: admire
here We undorstand + BRAT tWinks for uc.'.

Pouo soBs are in sehcol, but T dentt kuow when it will be stuppod
for the monay." She has o dnughteor who she wants te have sarried,
“hruhmm u:l.llag-aa to mhm I have wo a2ility to mive

.....

Iﬂﬂﬂl!. m& Ehotoon wcild 1fke 10 educoie hor childrom, hawe
hor dnughter marry, be o ‘aappy asusewifa,” and bo in mervice with
BRAC. Host of all shw wants "to Lo self-helpeds Axd, I want to
sotivate mthﬁr distresced woman &2 sband on hor own foot with
har own energre™

VEAVTG, TULR __ ARTA

Jochunncan is a pombior of ths weaver's aromity. Her fathor has 1ittdoe
land, but nut encugh to feed the rour children, She joipod the
procromoe te help oy fauily.” Although hor family did not objoct,

mon wred rongh lmm to eritieize hor working. Usconecorned,
Juhu:ntm ‘uscd a locsl provarl tu axnreost hur foolihgs. “When I was
without food, they did nut give me rny hind of hulp, so I don't
botheor with their criticism.”

Askod §£f sho will morry, Jebuunese becnme very ometisnal. Through
her tears, she sald, "Who will help my fother und who will toke
care nt-rﬁmm? whon I will be mriried, the family of ay
hushand will g#iva me objectiin to help ny family, Yet, I know,

I will e sarricd sobetimes.”

Fdugated tc Glaps Ton, she hed to stop to go to work. Jebuanosa
thinka thet onse sha ia skillcd and poes intf: producticn, siie will
be roloascd freom her present Tinancicl worries. Then she will
ecatioue her nﬂunnti,pn,

It is vory isportant to Jobunnssn that che is noi tied to oiediure
Vhen the lsoas for the weaving looss npe naid, then sho will be a
worler #n the dndustry, Foeonpo shwu woats to work and be indepondent,
¢ would bo a1 Nindrance for wy fru: life, so 1 foul afraid.”
l; a mtar, huwover, she wonts to Taotivote 5:11 {:hn wones to live
i..dlpﬂnhnt!.;i by * mi: own efforts.” 2

The &r-hh._, foree vohiad Jebunnuea in n:l.n-arl::r sxprossed oy hor
closiny rennrkn, “Is $ur country, no moe thinka thot women oun liwve
indonenduntly, 'ﬂmr think thot without a man we can't tive. 3o,

T imnt to ghoyw thei wo cAL, live Ly our uwa enerry aud lasour,h

13 . mw

monnunian i toc group lcader of tho wenver's samity, o socioty.
For olne yearg sus wiriked as i sewins tecoler, earnin; 25.0C Taks/
yours Tho ligt six sosths ohe wia uot =ii! {nr her werk. Hor
kusband oveo!l pome .andy but sola ite It wae 1y sogll, so ho
started a2 business wit: :ha asle zomey. NMoagujwn, Barriod at
thirteen, has gix childron, )
Mimipun daily axmwbdes run Th,20; 620700 take/m- £+, There is
act that ored a.ac vy availoble, sy, "muay days I s withor food.™
Mornnjon wouly 14 fo'mave tunop, theosh prosonilr finds it tco
il ficult o dr zo. Jocaunre ol ity eamity, ahu Toels saviugs io
so-ty aloar with ollver tyroa of gecpuraticss. Mio taink, Yshe ‘
said, "that it i tr-oBlesuees for one to & any btyme o work, &9,
hink, 1f ﬂ_ﬂrﬂﬂ“it-.u, wo will %= cble to ds any tyne of work."”
e ddesfron 4 BHAC worksry Jrigizally Cioaruisa came




Lotn for working Capibal:

500 Women x Ti.100 50,% TR
Less: Recovery 35,0005 45 660 15,020
Land purchase aniconstruc-
tinm
Cost of thrau Workshops )
3 x Tk.50,000 120,308 430,000
~ Grant for egquipment 13,600
SBupervision:
Ebaﬂ‘ sal
Etaﬁ! Iag 456 e
16,200
Btaff Travel
1 8taff x Tk.1,000 x
3 yeers 3+000 482 800
200 :
Loan for Working Capital:
20 gcres x Tk.1,000
per gcre 20,000
Less: Recovery 15,000 5,000
Loan for Land Lease _ 30,000
20 mmwm'?u Eﬂ,ﬂﬂﬂ 10,000
Bupervision:
Staff salary
1 x TRJ450 x 36 16,200 16,200
3]m 5!m %im
Loan for working capital:
200 woren x Tk.50 m,ﬂﬂﬂ
Less: Rerovary 20,000 10,5600
Grant for equipmant 12 400
Supervisicn:
Btaff sal.>y
1 x Th.45) x 3 roaihs 46,200
Et-m 'f‘ra.wl :




mr jEﬂU ngi:

Loar for fowl:

500 hens x Tk.25 Y
75 cocks x Tk.30 ‘250

Grant for supplies
Tk.1,000 x 3 yoars %,000

Training: )
1 Trainer x 7..1,250 x 3 nonths 34750
Supervision:

Htaff s
1 Btaff x Tk.450 x 36 16,200

Eteff Travel

P e T

BAMBC.? CRAFTS (50 wemenj:
Loan for working capital:

5 women X Tk.60 2,000

Leas: Regovery E,{_}m 4,000

Grant for cutting tcols <000
Training:

1 Trainer x Tx.7.0 x 1 month %0
Supervision:

« Gtafl sslary

1 Staff x Tk.45C x 36 months 16,200

Staff Travel

1 Steff x Tk.1,000 x 3 years 3,000 25 g0

WEAVISG{150 women):
Loan for working capitnal:
150 sopon x Tk.1,000 150,000

Less: Recovery 115,000 35,000
Lazd purcLase acdl constTaction cust:

e workshups x Tk.50,000 150,000

Graut for egulpnent

6 Looms x T, ED %6000
Training:

1 Trairgr x Tk.8C0 % 36 months 28,600

1 hesistant x TK.400 x'36 months = 14,400



PROPOSED gggggg
I. SERVICE COMPOHENTIS:
FUNCTIONAL EDUCATION:

Education Materiala:

4,000 Learners x Tk.%0.00
Teaschers Training:

35 x Tk.20 ¢ day x 15 days
Bupervision:

Staff salaries
2 Steff x %.450 x %6 months

Staff Travell
2 Btalf x Tk.1,000 x 5 years

FAMIL: PLANH EG

Haﬂiﬂénea
Supplles
Training:
60 x Tk.20 per day x 15 days
SBupervigion:

Staff salaries
2 Staff x Tk 450 x %6 months

Btaft Travel
2 Stalf x Tk.1,000 x 3 yeara

MOHTLA Eﬂﬂﬂﬁz
Hedieineg

Supplies
Inpute (see¢ds, ete,)

Trﬁjuingz

Paramedic:s salary
Tx.600 x & months

Eoctor salary
Tk.3,000 x 6 mozths

Supervision:

Staff malaries
2 Btaff x Tk.450 x %6 monthse

Btaff Travel
2 Btaff x TK.1,000 X % yesrs

10,500

32,800

6,000
6,000

18,000

32,400

32,400

6 ,0uv0

88,900

87,000
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te BRAC "because I wanted to help sy femily.® She saild all the
other crgenisotions charged for %troiniag, and she ‘osdldn't afford
to pay. The fellow-up is importont, tos. ®after traoiuning, Ugiy
continuod, “we willbc a0t by o wnchine, I BRAC could not heln
to give the maghipo, it would aot be meaningful to uvoe™

Mannujon HBue asbitious plans for the co-op. With the threo BEAC
looms, she hopes that thoy will bo sble to run their own production.
Eonliminy that the ¢ost o yarn ic terribly high, ghs hopes BRAC will
help out for the first pruchases, cod that “thon we will register our

" toamity gnd got yar:s from the Governmaent at cost price.’ She thinks
weaving is the industry ofithe futur., and cnvisions the purchase of
o house for wuaving, a traiaing ﬂﬂntrﬂ within thut, nnd o ﬁhqpping
‘centre for sclling tho prodoct.

Hor Sustand doesn't object to hor working "beccusu ¥e arc nacdy.
If he has monoey ho would create objocticm.” Hany wealthy women
eriticisod har, howevere She would 1ike to stay indefinitely with
BRAC boanuse 1t Ythinks for wonen”, Sha swnnts to gotivnte other
woman ""in whatsvor wny -= 33 abhe con help her faeily.™ She wouwld
1ike to be = BRAC ﬂnﬂlﬂl worksr to dovelop “woonn'a interust in
working,"

Hotiur Bohoan, the weeving traipor is the only skilled and puid
vaaver of the co-up. Ho hes threo diughters and is the s3le wape
earner in his family., Although ho hasg ona loom nt hors, Mr, Bahman
cannot wse it becausc the nriee of yorn im too high.,. He didn'™t want
to switch occupations “bocmuss I oo npacinlind in miuz gnd I h#'rﬁ
an interest in this work and pot in anothar,”

Hotiur !lnhhn dogided te come to BRAC for two reasons: he VEE ¢ pnwrﬂ'
striken, and he folt BRAC woula Lo able to “nrmnm for yarn, And, if
Iguthm.lﬂnmtﬂitiﬂa,&udﬂllhaahln ‘maintain oy
fhmilll %

W
He doesn't feel unvasy working with wooben, “tha;- recuived mo no &
brother,” The one problem he cucountercd was with a military oan
who is very codservative and deos not lite tho pet-up, The pesbirs
of tho nu-up are not bothered by the military man, howover.

Motiur Rohmnn likes to work, and said, “If BRAC givoe mec the
oppertunity towrk hore, I will do hore for m long time." Ho

hopos his doughtors will take religious cdusation 2nd "lsorn our
traditions]l work' — wonving. He thovoht they wounld be ocducatod
upte the privary level. Askod wiy hue would not sond them to colluge
ne szdd, “Where will I pet woney?® I ho ha# tio money, Lo weuld
send thon.

1doally, Motiur Rahm would Lo a traditionol weover with his
1von at homs, &e wonld troin thrwe intcerested im hin profession.
He oupports BRAC's poogramme heartedly = ‘It's a nice iden,
If BRAC hnsg succeas, it will mora interest in the womaa to
meiatain their fnﬁilins with the looma"



Supervision:
Staff sslary o
1 Staff x Tk.450 x 3 zonths 16,200
Staff Travel -
-
~NICULTURE (4150 women):
500 wuzen x Tk.100 50,000 .
Legs: Recover 35,000 A%y 000
Crafit for squipnext & .n0
Training:
10 Trainers x 1-.600 x 2 pnonths 12,000
10 Producers x Tk.300 x 2 months 64000
Supervision: .
Stail czalav-
1 x Tk.450 x 36 months 16,200
Staff trevel

1 X Tk-ﬁ'.mﬂ x 5 IﬁE‘I‘E J}m 53 m

- S e = —me

ITT. SIAT LAGERTNT, FROG2ME *_":mw-;;i
STAFF DEVELOTMENRT:
. 3
Tre.ning:
M Steff x Tk.,1,000 x 7 years 51,000
PROGRAIE MAFNACENENT: ' .
P"ag:rm& Bupervisor salary ",
% Tk.900 x 36 montha 32,200
Prﬁﬁ;:‘me Supervisor Travel
x k.2, Dﬂﬂ x 3 years 6,000
Bent apd Utilities 24,000
£+ationsry oxd Supplies 12,000
HEAD ICE LOGISTIO i ISTRATIVE SUPSOET:
Tk-},ﬁﬂﬁ 4 35 mthﬂ I 1%1@ 255 qm :.“ 3
- Totels 1 11_%"453
487 977 Tk. 2E0.0\0
21D . 1978 15 m.n-«s‘
38T Eili979 ike 30,02



