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l. INTRODUC'l'IOII; 
• • 

GENESIS: 

J.AMALPUR WOMEN'S PROGRAMME .· .. 
:· .. 

• 

J~Wnlpu~ Sub-Divit:~ on ws aovorol:r tU'toctod by tho .flood of 

' July nnd Ausuet 1974. UNICEF1 s Nutrition Unit visited the nron to 

soe tho condition. Tho situation o~llud for soco assi stnnco t o roduoo 

tho ·i~<~pnot of fnmine •. ·. U?II:.::iF decided to der.~on.strnte tho ,pooeibili tioo . . . . 

. of cultivating sandy soi l, nttuchina tho work to wh·~t roliof. UNICEF 

al.so d.eoidod to o1:1ploy vo~:~on c.s l.dt>our bGCO.Il.GO lnrc;e nunbor s ot vot10n 

voro obaor·(ed bogsina in Jru:~nlpur t oun. 

UliiCEF, throu5h tav local. Govorru:ont Co:!ll:littoea, initiated a 

Food- for-Work scbo~~:o in Februnry, 1975, Tho· nul:lbcr ot vc !'!,, l'illi>l.g 

' ' to .partioipnto in agriculturnl Foqd- tor- Work was hiGho~ thnn oxpoctod. 

100 hAd bo~n oxpootod; 8~ pnrticipntod. 

By Juno, harvesting wne ·completed nnd tho monsoon hnd booun. 

~ UNICEF nutrition Unit approached BllAC vi~h ~ roo.uost to provido ..__, ·- . tunctionnl eduoation t o thG 840 vocon until thG ndvent of tho next 

nsriculturnl so~son. BKAC· ~greod. BRAC soloctod nnd tr~inod 15 

locnl J~lpur voecn as functional. education tc~ch~rs. A BNAC 
. 

Proarnmtlo Supervisor 'IW.S nss i r,nud t o the !'rojo¢t. c!l.\C' s !: ·:~.d. 

Office in Dnccn provided loBisticnl 3upport rutd financial rmnllgotlont 
'' '• •I' ''' 

' 

to tho progrni\Ullo . As plnnnod, BRAC• s functiona.l odu<mtion OQtnponunt 

of ,. tho UNICEF schoo.:ls would ond by Documbor when ngriculturnl 
· . .t. .,:){;'1 ::::. 

Food..tor- Work wuld rcsu~JG . But tlto pro($I'aa,.J<l Jid not 30 ·ao 

pl.dnnod.. . 

Upon honring tbnt tho functi~nnl oduection pro~~o would 

ond1 &olilo' lenrnors· requested thnt tho tonchors; co:<~inuo cln:u:os. / ' 

Tho tonchors hold c:: scussions with tho lonrner s and foun:. 1\ 6~1'<:~1 .. 
doai::!l ~na tb\l loru;nors to continuo o.ttonding clruu:e0n <•n Q 

voluntnl:'y basis (onrlior , llhoat-pnytlt>~te wore rae iU'. incentive 

tor clnsa-nttondanco i. o., Food-for- Study) . Tho ~uo.chore and 
,. 

lonrnore jd~ntl:r decided t o o.ppronch BRAC t..'ith a prol,)osnl for tho 
• 

c~ttinuaticn of tho ~ctionnl e~ucntion ~rottr~~c • ... -- - - - ~ - -- ~ 
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Att~r conducting aovorc.l discuas iono with lonrnora ~nd two 

workshops with the te3ch~ra , BRAC r oconsidorod its positi~n and decided 

t" aeok fina.nc ill l sup\>Ort for ~ continuin<; progrntmo , if tho t onchor teru:~ 
• 

could dosi~n a concrot~ plnn for the noxt phnso. 
• •• , 't 

In l nto Novembor f . t'li.o 

teochcro workod out o tontotivc plan of action t o continu~ functional 

oduca.tion clru~sos and t o e: ., . .nd t :, to villo.go-boaoC: wot~en's dovolopmont . 

work i n tho lo~rnors ' village. It l<O.S l.l(lrood tllo toc.chcrs would spend 

an initial trial month (Decumbor1 19?5) invosti5nting tho f iold nrco 

vhilo continuins tho i unct iona.l oducoti cn clnasos in J a.cal pur town. 

In ~arly Jnnuary 19?6 , t he ~~nchor$ coco to Dace- for fivo da.ys 

o.~ intons~.vo PrO(!>:'OCir.IO Pl anning tra.in~ng. The control problome, 

objoctivoe , and cea.ns (work pl.«n , oocmunic::.ti.e>n skills, etc. ) wore 

:liscusaod. What ovolvod :>ut of tl:o trair. ~:~g wna. 1>. yoa.r•s r>l.o:> :>r 

notion dosi;;ned by, direct ed townrdo, a.nd to be it.lpl.uaontod by vooon. 

Phneo It of the Jomolpur Voocn•s Pro~aorno was launched in Jonunry, 

19?6. A srour> of pnrt-tiac functionol. education t oochers nov formed 

a tooa of f;.ll.- tir>e dovol opoont · :or kors. 

OBJECTIVJ>S: 
•' 

Tho tnr(£0 t pO))ulntion of t he Jo.ma.ll>ur Wotton' o Programao is poor , 

rural. voac~ of productive azo (15-45) in 30 vil1n6¢S of Jnoal~ur 

Sub-Division. Tho ovornll eim of tho prouomao is t o ra.iso t ho 

lit~rnoy, ho~lth, economic status nnd consciousnoes or poor rural 

wcoon. Tho coro specific objoctiv~s ~~ dooidod upon and r ank- or der ed 

by tho J~.al:>ur stt".ff oro: 

1. To ooko villnt,o vooon conscious of tho r oot ca.uso of thoir 
probl.oas and to hol p thea sool< sol utiono; · · · 

To control. po;vulntion ero~'th through fn>.!:ty .;>lnnr.ins 
ao t iv:.tion and dolivo1·y or sorvicos1 

-~~; -:...h.t?. ;:.: .. . ~ 

To oncourn;JC j oint s:wings :tnd cooperative o~onoci.c 
activities by villnt;c wouon; · "'"~ ,.. ' 
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• < "" ,. .•.. 
: if' ''" 

' ,._ '!0 iiau~l~ ~ woeon b h7siODAa oAd a#trlucm, . . . . - . . 

:},. ·•70 e,n~ J&of't:iOUL•o iWI·. peilltrj ~e!us: bj -.n; 

. ,~ ·'!~ cmcom-aso rlll:asu ~n 1:0 uf,tl1..0 t:Wov lbn« 
~11ndiag ~ir ~be: 'ril~a; 
• ••: • • f ' ' • ' ,Y 

.T-.111U'. 14 a Bub-.Dfrlsiomll t.ovD i:D ~IMJaai.Jlth +iat.rict , 

approx:f¥eto~ 1-20 ailoa !lorlh :lt D.l~, t o tho O&lrt at tho ~ 
' • ... >' • " • • • 

··: ... . 
HlYV• ~ JaNl~ ataU B&l.cH·•.Od. 3.0 ri:~ vi~h:i~ a I'IUliuu · at 1-S 

··: ·. 

~~a. lea of -7~ t""":' ill whiob largo mwlJont ot tho doa'titute vcaen 

l~a lived. 'A'ha ~ou at t hoae ~ aoGOrc!lli.g to tho 
. ;,,.. ~-... 
1;?4 oonpe i.e as toll-a 

" 

hailloa •••• ..... •••• 6,07} 

Hilloo' •••• •••• •••• 17·'" ,. 
!'O&P>los •••• • ••• •••••• 16,,5§;!1 

to'UL •••• ••• • ....... ,., 196 
II II D IJ'I:II!n. Ji 1 ' 111' 

~"ai' .JUllllpm.' etan sot ·lip their hendq~ aJld. a d:orllitoZT 

raoUitl", (t~;. ~ ~·· ~t ~ai.dcm~~ .. <tf. t.he to~) i:D n rontod 
• • •• :; t t t : •' ::: t 

h~ ill J'4M.•flp~tr. ~ ~t "~ . tho . ~~ ~ ~otll J•fH'.l.;Jil;IC' llll4 

liv.- c.t hoaa. ' .. ..:•:• 

t ' ' ·),, 

J. o.O;z-O!f -wohmtoor ~· two t~roa· oa.c:h ~ (au tl"aditio.nal. 
. . . 

ti.cbiit~ t !j!1alid OAO otlw1-) , hclml ~012n i4o~i!iod. mad 1110Umtoc! to carT1 

.!0111: :ii'4U:uuea with aDd. f or tu J cmoJ.!JUr atClt:!'. t-~ volu:ttecrs vill 

be iD~ ut!iitzo4 ·~ n. CDl:LtipuTJJCsa vorkurs: ~ t~ tuotioual. 

... 
or~H 1\1111 .fncilita~o Gi;)o iori~t~ MohilA Oobh4ll (wuDclD' a i0l:'Wira1 1 

. ..., ti~ ~ C!C~~'It'~ .t~~*lO:;~'rlot.i~ ~,,11:~~· 'etN ... :: 



-
Bcfr oahar troi11illg ud . . . 

thoir rospocti"o rlllA&'oa• Inor.laaillf!'l7 t the Yoluntoo.ra· will ·boCOIIIO tho 

f r Qllt-li ne voritoTs. fto JaAal.pur st~t vU.1 ~do back~ 11114. support. 

Cortoi.n. YOl.UJitoctre1 ertar ek! : 'S t:r~ini&~0 ~ be~ " spo¢ielilrte" iA OliO 

o r anothor too.h11Soo.l cuapeot a of tho Jll'Op>C.IOIIIIO: pou.ltrJ·, aorlcult\u'o• ~h~ 

, 8o1:10 D!Q' ba trtdr. .• d a.o ~ hoal.ora. 

·' . 
In OGrl.:f 19?11 15 d.aia .NOuiYQd o ono- ""ok trn1D;'l1! tror.~ e. "profueaioAill" 

dai !roo DllcM• o. ims.c do- ·.or, :.n. tho Sub-Divi.eiollU 'hmfly i'lannille 

Officer. 'fho U1dnil~R cOTor o.d:p:re- DAtal. CC%'fl (s;rwsptoma IU1d minor tUao~: 

of propnnoy); doll..,ory (pro- labour oxaat nc.tio.na IU1d uco ot enom..._ kits) f 

cm4 post-natal QllN (bro~ f eo!H.ng) ; e tc. 

·roGf.atry at tho Jo.•l P\11' 1iorton• a ProgrMIIIO Oftic-,. Tho prosr-- staff 

_pl.M t o nUi&c thZI dais t o r f4lmilT planning aotinUon and. aerrie.o 

dolivory. As the lr.UC doctor t ostiliod1 "'BBD- dais tu'O vitb voDOn 

c.t t !Jo tillo of Mll..,ery. !'bGJ IU'U aocoptable to a.D4 oftlln confic!IU1t8 

ot Yilla;;o vo.aa. , U a YOIIli.Ul ClXpOricnooa an obst.ructad dalb" I'J , vh.o 

bottor t han tho did oma1d ~ this vo~SAD not to"liAYo anothor c.bild 

or t o cspeco bor l:I&Xt chi.ld?" Tho dcie will also bo traiAod Q.S Yillago 

boal.oza (tho II08t balfic B.ilAC pru-ali!Odico.l per90!U!el ) t o ~ 110thor -and oLUd hualth care b7 Will' ot h~al."tb bnckQp to ftu11il:p pll!m~ing. , 

Tho J~ Vcaen ' s Progra- .:~tnff haT" dir-~anod vith tho 

Yo~unteera tho possibi lit7 of a loose !od~rntioc of t ho Yolucteora. 
' 

f ora c CNdit Socio1:7 'ldh a r.ovo.!'ri.u8 f'undJ 
aaeume joi.ut oco.coaic ..,ont:qra~ or -~ 

• 

• ...... 

j oiAtl.)-1 (11) 
(b) 
(c) Ghnre ~ tho Ttllaso. ~ .. ._'l9 ,.~inioo th_ey lSUpO.n*.N• 
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Staff: 

pcniition in the lJliiCEF-apoUorod 1'\lnctiotml oduoution pro~. 'l!ho7 

vere ohoao.o fro111 e. pool or 6o ~ppli~ts on the btUJis ;.-~ an interviav 

111 tho 'S:RAC tnotir. .·Al eJucatioo coordinator.. \'lone had 1U17 prior 4onl-

- tuncti:~ul. edllontion teaohora and o · ., ;roar•s full.- t:t.e oxporlenoo lUll 

anltipurposc dovel.opaont vorkara. 

Ono progrname staff h4u cusplotod her IntermediAte (B.s.c.); 6~von 

their Metric (S.S.C.) exa•inoti" llB• Two bAvet c0lllpl.oto11 CJnss IX~ and 

\..iX'IiiO ot1"lrs ~3 VIII. A1.l (vitll t:~o oxeoption o f 0110 voaan ill hor 

tortios) ~o ill their tventioe. EiGht 11ro c.=i.od w-ith ohll.dr.:.n, 011e 

married vith no child. One vidow rlth child hD.s rooanUy rot:Wltri.,d . A 

pa 1 ~ ot l!list ars !rOll! J cu:ml. ;-ur nra s1 ngl o • 

~C7~,' 'fltre two drop-outat :lnte. 1976, fl'on tho atnft: a pa.ir ot 

aister:J !'~0111 Sherptll" (the .:nl.7 otA.t'f not origiJSal!:y troa JoanJ:na t o wn) . 

'fho ai.IS'tero Uvoc! in rontod hceo..; ill JN!Iftl::;ur. Both the s.iators I.Ul<! ,......._ 
tho o rge.n.izution fawul it di!!icul.t t o sust.nin tho ill"'go ot tvr, u~d 

s:t.rls in thll 81111111-towu C()QIIIrmity. In uny Cl'.so 1 by Dec~mher 1976, uno 

aiater ~ aarriod and planned to abift t o Dncea wi~ her husband. 
• 

pl!U!rd.ug 110tivatioa and aervicoa doliY4l"Yi f~oi)itating th~ Hob:lla 

• 

aopport Ml.es {Mintainance or famil:y !'lAln."'L'lf; au;r.-lioe nnd !ilos; 

4iatri.hutiG;1 or Gonoke3re; b=clling cash lUl.d offici,.l ac.nar.ccut}. 
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'rile J~lpur W~n's Prcgrn- et:af'f DCCit "'"'kl:r vitll th..l S1lp<l~• 

tortnight}J" vith the volnntcors. IL.'ld !lO.nthl.;r vitb. lb., ProeraB~S Ad:llliniatrator • . 

and PorfOX'lllllJlCU ll~port which 1AC1Udos: 

(a) l'i'IUIIO of Workers; 

(b) l'laso ot V11lagcJ 

-(c) p)nnned Activit toe i ll pvrfoJ'III"'nc::e ~orlaa; 

(d) Actual Acbi;,Yol!len.t ; 

( o} :.'erfo~u~ Dia::l'Gpru!.'7 : 

(f) llaa.son.as for Porlo=nce< DiuoNpaney; IUid 

( ::) Porsoucl. Obeervntious and liotoe • 

. At l;ho ~ roport't .ag IUi.d _pl "n~i.ng Ge'ssi ;o~:.S ea.ch str: f! IIIQII!bor 

plnna {a), ())), tUld {c) f e-r the nort weak and ~OJ'itet ld ) , ( a), (f) , nnd 

(s) f er ~o p-TVtoue weak. Thusc va~klT ~up~rta ~o eub~ttcJ ~v -~~ 

~~III"'CI Svpervi.Jior, wo i.n turn forwnrda f\ ~:Ud:l.tc~, ;rot dotn:Ued 

'-· 
110nthl;; l'e~ to the Pr~o Aclnbiatr.ator 1.n ~can. 

'the data c01J.ect od 1.n tho eo :r-opot'1:e tU'& anAl;11Al:! fly the st:11't t tbo 

pro-ern- aui)Ol"''i!J01' 1 end thc.t ~are- MIDinistrntnr to SOft bov th.o dat~ 

can ~ inoorpornt~d in to tll~.t routi110 a4sltini8trmion ant! planning oJ the 
~ . 
• pro;u-.uliiiO , hov tho dat.n .o«n ~" ~d in .:oni.tori.nz t.ha ~ ot the 

progr...QIN, ;uu! vb.othr ~ ol tb.o d.'\t n i.s t r ac&l.t®l.: into p$Cjoct 

Whon i.nitinlly r~t~d. tho vooon at~fnrs r .~oivod ~ !ivo.dn1 

trdnia;; iA !uncti>~n.:tl aduea.tioa ~thodolo:g-. Thie tro.ill i n:; 1 c .Jntinuin,; 

liiorl::ahops, ~rSSJtiz!)l! b)' 't" a!!I.C Supe rvi~Ser, vor~ tbe ge.i:Q tr-;dnins and 

F.<U"esaic!114 d.ovel.o{' IHlt 0%p081U'0S ria- the etatt' b(dO!tl tho~ e.t>anod o.n 
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Phase II . · They rcce·ive~ ' .. ,l n addi.t i on , 
. . ~- . . . 

Thana Famil y Planning Officer , and one 

- . . 

two short t~ainings ( one by·.thc 
•' . ' 

f r om a BRAe doctor) i n ··f~Jri~fY. 
' ~~. : ... :.:.:~·.:·· :· :-~: :. 

~ ,, .. 
pl anning (medical check- ups , side effects , motivation, methods) .• · i ·. :~ 

In or(ler to design · and l aunch Phase II of the pror.ramme , the .. •· 

Jamal pur \f./omen ' s Pr og::·nmme ·staff :. were called to . Dacca for a one- week 

trai hing in prograrrune planning~ corr.c.v.:~icatio n skill.s nnd cc;.:.;.s ciousl"lc s.s~ 

' 
r a i sing. Th0 training modulo , as design.->~1 , helped the staff t o a na l yze 

... 
. 

the situation of the rural women that they had observe d ~urine December , 

1975o Together , the: staff fo r mulated and assessed. alternative upproo.cnes 
• 

to solving the rural problems . A"J. 1_ the staff memb0rs w.~rv ihvol vcd i n 
·. . 

' I 

dc;f.:..ninc th -: goal s-; objectives , and action pl an· f "Jr the :pr.o_ject y;oar 
,,;.:.· • • • • .. • • • : :··: ••• '.. ' ·~ •• •<I ' • 

. ' 
1976, ( Cf o Appendix I for the s1,ttff ' s 19?6 _vJo:ck P.~&lf. .l isted by · se ctoral 

. . . . . . . .· . ... . . . . . . 

activities) ~ 

Tr aini ng became one of tho major inputs fo r stn.ff andand pr ogramme 
. . 

. 

dev&lopmcnt during 1976o Many of the training were conducted by BRAG ' s 
.· . . 

t r aining team. Some of the trai ning offered wer e skills trainingo ~: . 

I
. ; 

. . . . . .·. 

Other t r ainings focused on leacler si .. ip , group dynamics , commun:i,cn t~b.n; · .,,_ .. 
. :~·.: . . :· . . . .j' 

. . . . .. ~ 
. . .. :.··/. ' 

and consciuusness- raising: issues cru c;:f.c.l to ;.nnintnining the mo~§~" a.{''ion 
_,;. 

and mornlc of th0 Jamalpur Women's Programme s t aff . By mi d- 1976 , the 

staff beg~n training village voluntcurs in specialized tasks . <cr. 
* Appendix •- II for the 1976 Trainin~ Schedu~c of the ~umalpur Women ' s 

• .. 
Programme )~ 

• 

Addi t i onal human relations and skills trai nings will be requi re d 

for a l l p r ogramme personnel and p~rticibants . In earl y 1977 (th i s 
. 

proposal i s being submitted i n late Hay) , s~voral training.~ . have a lready 
. ' 

been conduc tod and mo~c nrc scheduled: 



Do.t ... ru 

Jnaunry 
10 - 15 

'Karch 
6 - 16 

• 

ita.rch -
Aprt.L 

April 
' 1 ..... ., 

~-t-

,lano 15 -
I..!Js=rt 15 

r • 
;,11!1, 
17 ;;., . ..zz ·-

• 

.. 

Pr oje c t :loviov 
\lorkahop 

s~ricu~ t=o 

Coopa r :s. ti " " 
')rO.UUzatton 

Soricul tv:rc 

- 9 -

V.:!U:UO 

Jar;:::>.l pur 

ProjllCt Boviev Ja:;.'\lpul" 
Vor kallop 
Comauni<k•tic n Skills 

• 
Cooj)erativo Jll!l.l..lpur 
Mo::m_,....,oont 

Poultry Jaoa.lpur 

• 
Traino~a ~inors 

Al.l StD.!"~ Bi!AC Tr.lin<:>rs; 
Pr!)(;l"::tm:l& /,rlc!nistr nter. 

15 Dais Dais frot11 Christian HoAl.tl: 
<WlE ?rojoet ; 

2 Volut:­
t:rl..:rs 

RP.AC Piraotor ; 
Su~-DiYi9iQn4l. Family 
PlMnDi~g ctticor • 

Tr niuor !r:m ?'ija.r~ KoJ: .L 

Tr<tUI..-rs frDD tho 
All Staff J~te ~orko 

15 Villa~ 
Vouon 

1 Sta.tf 
1 Vol. 

'i'rai.;.& ... _·e ! r oa 
Jfijer a &ori 

'lrain~rs from 
BSIC 

All ~tnlf BRAC ~ainore 

All Staff BliAC Tr:sinerr 

·,o str-.t~ 

10 Vols. 

~ro trou tho) Jute 
lbr kJ> • 

B:RAC' z: l'ollltry 
Sp.: ci nllsi: 

T3e roquoats for training · coao rro3 prosramoe per snnnol a~d participants • 
• 

Tho Pro t;r.:uwae Sup&rvi3or t rio6 to l oeD.h local trnino:t-s. When l o-cal. trnino.J:':s 

a.ro not avaiJ..a.blo , tltt: Pro;;r~Q t.dministr.~ior in Dacca con-tacts BRAC1 s 

~S toaD or o thE.r ngonci;,a 'ld.th t h-. r <.-quisito t rni&i.:lg e<~p:lcition. 

~c I (Janul:U'y-D.>cor-.hor , 1975) cost '1'k.~,69o. ~2. Thie Ollo \lllt van 

: . pail! b;y UNICEF, Dnc=• Pbceo 1I (Januar;r-Doc:oluber , 1976-} .. ~s budaotod nt 

i . ~-1~ 1 1.00. OXFAM, Awerica, fir.~Utc:od t his initi:U. )''->nr of J'hcao II. A 
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8RAC' s fun4tioaal education, W.t!! Hs proU.ca lllld sal.:ti<Ul J'<)4J~ 

eethod¢logr1 ts b.ui.c t o all B'PAC a&volo~nt ~ctiYitios. Tho DOtho4-

oloeJ' is b~ Ol2 l u=ner•s particiJNltir.n , tl:lr;;ugh diztlDGQo1 taoilitatod 

b.7 toaohor . Tbt- ourriCJul.IUII t li1Dtres o.o ro-nl lite problolliB =d th.;.i.r 

aa!lo t~llch lecrner c.ri ti~ Cilll.BCioua of ber/h:is or..•1~ . ·111111)r.t , but 

t o aotivnt~ the learners t o tak~ ~ction t u bo.oc!ioially nr! eet · .his 

enviroru:~&nt. f'unctio!llll o~cnti. ·. 1 th<>ruforil , prC)Vid,;g = exo<:~llent 

i aitiu ! IJrulll tor vi ' .l.zl.g.rl.<>vcl i ntor-o.ctlon and l!lotivation. 

the l<>~U"aors n consoioWJ~ Jea ot rtll'al problo~. 'lh" totlehoJra bu.ilt 
• 

tlloi.r current progr~ upon t \ is t:.w=one~>S. i'roa tho llll!lmberehip ot 

.-~· 
IUld inet:l.tutionil e11111rged in Jalllalpur cblri.ng 19?6: horticulture, poultrJ 

raisi~~ , Mot~ar'a Clubs1 joint &avin8$ Qnd ooapgrativo sooi~t.iea. 

Two cyCl~a of functional education c~a woro c~let&d by 

eo.rly 1m, Tho t.hird CJClo htu~ a"tart!Od i n t.ho 15 wiUQ!;Ga not co•ored 

I I 
Juno ' 75 
4~ril -
1976 

Il 
tloJ 
1976 -

15 

J anunr,-
1917 

!li 
Febl"U.Ilrl' 15 
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!bo TolllntCHU' tcaohera ot c1C]..e ~ l'G~oiYitd ODO WOk of traio­

ina i.n !lovollibor. 'rho7 a:nJ acmo®iod f cl' r~:tna,.or trairdp,g ctte.r -"> 

·~ nro cOlllpleted. Tho atllff. IU't! aupor:rieora IQld tmhaUtut. t-chftoe 

• 
Tho ~o~ ;;tt'IU pl4Jl t o lhk flmcitit:Ml oducatioll aoJ"V ~ 

vith ~~l.opmont o.ctioa. Thli vtmt to o}ux)ao lor oacll ~ a ~i.:IS 

r.!IP of. ~.IS (of. th.l IJOIII!J l!Jtr'ltWII G.Dd v1 til tho .same ~tG'J"'st•·),. tho 
• • . 

bi,nct.ional. oclucotion Cll.asoee: ~ bo uae1S for pl nnnbg sroup projoats. 

1!M fJmetio&ll etuo.ntion l.onrnare should f ori:a pl'ila!lry aotiOll 81'0upi!J• 

• The third C'Jdt! Gf '\5 ~\\UQ'& vill ~ ~~tK &.£i.J1.8 '\4fn., &, 

ey- l os f~ ud ti vo ( 1978}, tho a ta.ff would like to .liCk: 30 e.~~s 

rith r~ 500 4l~a 1.n aJNr:ltion. The7 plrul to hllvo ~3ht 
. . 

approl":hm"l.;r 1 t!iOO la~U'D.Gt'a ·dtor five c,.cl.os. 'i'bo voluntllor toaO!Ier e 

wtU reo...1VIl rofr~b:.)r uainina O"f''-'rJ t~ aobtha t r oa t he Prn~ 

Supor¥iaor. 
·. 

~o JaoWiliiRU' .\l~n•.a Pr.~ at.l.ff ft~ced 12 dfts4nd tor fABiq 

phani~VJ ~u from the learJ101"15 durill~ Ptul.se I • . At tbnt tiDe, tbe 
. 

stllff J'COO'iV.!ld 4ll initial. t;WO ·~ Of trliil'liiaz in !tmfl)' p lO!DIIiDg ·~ 

tbD S~Yiait.<.lllU F!UO,)y Plt>nJ?ing O.fU~er, and an a.ddi.ti~> Qa] fi~ . . . 

of t~~ in b'Ml7 pi~& fior. 01,14 . of 15Rt.C'e d.exttci'rs. 

A;t tho t 4
,QG of ~ea JI i'ro~ deli~~. tho Rtdf pl.rum~d tl:l 

aotba.t!' 1,500 uupl;;s ~.:. adopt one or .aDOtbor flllllil7 plaJUI",as ~tho4. 

!rho:y would :ll:lfol'lll VCIIICra of con~eqpt:i.'¥0 altenmtivos, PJ'Owido ·~· . . 

JleC.,8$1U'}. ~(I;Gl ~lf..:up (blood pre~ mut !lliftdti) Oil c~1 

.ro~l.Y ~j.htq ~Cti' to IIIQnit..,r ~ b,. aad .a:htaftu•ec~ . . . . 
of ~c.pto,n. .o\t ~ h.oj4t¢t liort- Vorit&ltop (Ju:r.a ;, 1976) • t11o 

stu.f.f ~· ~ iiiOl'O rnoUStic turpt 1 1SO olie~ ~ 19'16~ 

'lhe ~ ~d thOu ~' .iJl pUt, liOCA~ 11t: ~fr ~· 

1>l$ .co~~~· ~a ~· t.4i• ~ t•~ jlaOii~~ ett~t. ~· ~· · 
·~~ IIQ~~~· ~ ~th:. ot ·u~ ~a·• <~~· we i11EdUtci 

·~ ~an tho .planAill$ oL- t~ dlll-clr<.:. • !~!he ~f'f' ~i!.\8~ 

'· 
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llllared ~" mothers ' oonceru.s tor cM l d hoalt h probloll8. ,.hu ata.tr 

r•qnostod so- aod icnl. aaaiatalloo ar.<' tr:::tbin.~. 

A. ~aftOdio rroc BRAC•e Sulla project apont : our s~~t~ vitb the 

JaPalpm- ~~ 04ll'l1 ill 19?6. ilo tro.ir-• .:'d t llo atl11! in ho~n~tl)..NlAtt;d 

ieauoa: DOther o.ncl cb.ild cue : .sido-otfa~s t r. the pUl e: diOCIUSirion; 

topias tuld· sernceo f or t1te tr · t.h1U'C: 1 Clubs. By tho enc1 or 19'/61 the 

roaul.te td tlw fo.ai.l7 plamd-ug prosrs- vore as Zollova: 

Ligation Clients 

Vaaoctoey Clieata 

••• • •• • •• 

••• 

••• 

•• • 

••• 

~ (A tobl of 525 ovcr-n.c~ptore: 
91.~ contin•· -:~on ro.to) 

190 

32 

••• ?11 ( i:.;ugtll.y 1~ ~ tho 
"=- 1 I G I :10: • fertile 00Uploa Of tho 

i'opld.ation) •. 

iA Jngolpur t ovn. Tho ;uoogl'SJiiiiiG e ta!'! prctrl.de:d f ollov- up on liption 

olionts and ':hoir ohUdr~n Wtder 1'ivo . 

• 
pl..nn~s aotiYo.tJ.oza aJl!i. aorvico duli7>;)r'Y• Tho stnft decided t o illYoln 

. 
t h fl tradUio,llp.l lld.cbtiToa1 dais, in fatd.ll :;'llm:mtns .. ~. desoribcd 

OIU'lior, .IlLS C()lldUntod witb ,!) dAJ.a in o~l7 "'.97?o. Most of' these dnia .. 
nro(~ elso fr<l.at-:U.n.e faJrl.-ly '\)J.D.nni.:l :f VOJ'kor&. m tb.c V('l>nt~ .~e 

( ~~~~ And othor) roquostod refr~.sbor trainine iD ~oDdly planning 

CT~rJ' thJ;'eb IIIOilt!uJ• ~H tra J ni DISQ Jdll be ~ru!uctod b7 tho l ocal 

govornmo11t taaUy pl m•nina oi'!icura. 

As 30v~~ont fngil~ plonoiur, at4ff oro mobllJ.Z~d in~ tho )0 

t o crecto rc. l ink botv cen tl:u YOlunt~a (inc:Witur; tho dAis) aM the 

go? Ol'IU!Or;.t : • 'l'hana l'iold Jl!Wia.tll4ts. Such a 11~ 'b tveon rilln!Q 

intoroatin& aoclel. to toat. Alroo..:\71 tho Sub- Dirillio11.111 t -..Uy pla"';;l\llit 

aUl!C hnvo eu>nductod tae4 lJ' planuing ttailli~S« vith tho yol.Ju:toers ud 

-p.roszoagm s t au. 2'tlo £0TO~ROnt t9.\ttl3' planniilg clin i . u now ~ 
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uti.ll110cl tar 't'ILGOCt~, l.i(!11tion <m.a i!ljoctic-n 4iente (tbo Gonoah7atha 

ltoa<h-a Clinic, fon:10rly uaeli !:rus boon atd1-toci :trom Jamal~ t o Sborp1U' 

tc-m). Go•orllDOint sttd:t and f :JeUitioe nr, a1ao ~iDa utilized f or 

balll.th bllCk- up. t o thea tacil7 plt•nniau o Uort. 

Hothor o ' Club-a (t'ortnignr.lr diacuaaioll gro'llp4 vi~ pro-gnruit. ,lUid 

laotatiJas JIII.Otb<U"o) w r .l iuitiat~ in lll..., :50 • ill.:lgQB durin:; 19'/60 Tho 

clubs aot ill n ~ C~)'M'd or boao. Mother Dlld c.L.ild llon.lth1 food 

T&lu.o, 1141litntion, otc., v_oro diacuoaod. A BRAC--d••a:if'ID()d po~tor «ror ioa 

and diecuaeion guid.o wore used· ai. ·ti.lsual o.ad o~iccti,•ll a.ic!.oe. ~rtaia 

iron eu~p~oaoata for pru~ant math~rs - w-~ra Cleo o!:tor~d. Xbo pnrQDOdic, 

aocondod troo B!aC' e S»lla Projoct , bol.poC!. to trlrln t h<> st;·_ tf in tho 
• 

.. chil.dJ"onJ t o reccrd VGighto on tho "rot\ll.- to-bo:il1:hf1 ccu-de; to . ._ --"nccinl\to ch..\ ldron; and to diacnusa ca.ua.:~ and troat-nt o1 oral. p il.l 

a:id~otfoote; &Dd to taka 1110diClll checlt-upa (hl.Dod preaslD'e ond 

h.i8tarioo) an f4DUJ' planning alionte. 'l'h3 enrolled aoabor ah.ip at 

the ,0 !urtlli¢UJ' Hotbcrs1 Ol.u.bs we 580. 1C} of tlu!ae voaon bouan 

bortioultur~ c 97.took up poul.trl' raisins. 

1'ho atA.ff onYia:ion Cilrtni.n t .u:u:ba;n:tal cban!;']s in t bie coaponcGt 

vil.l nov be enllod J!ohiln SobhllD (Vtmllll ' a toru1!1Sl. Kolllborsbip is 

complete~ OJ)Qilo .1r. hr<l-'ldor TanfrO e>f tol':I.CI:J (doponclins on the 
. 

i:ltoreete ot tho P.<U""ticipnnts) will bo diaouaaot. RolOTe.llt 

~nt oflicinlr or otlwr a llli.ght "'l 04lled on to conduct 

discUDaioWJ. Tho stc!f oxpact cocarcto rosul.ts-froz theso Opoll 

... 
to plnnt fruit tro.:e ru1r! vogotnb'~~; l)oultr7 ft>:Jsiag; a.s:rioul.~ .roc otc • 

• 

~o qbjoott~ of t4a_ ~~l~ Sob~ nrc: 

(a) t o raiao. tho c011SoicrnJIIl0114 of Yill~ ~:;a l»l hMl.th1 

nutr:i-tiou. :mel anzdto.tiou otc., • 

(b) ~'> incr:..u;c tho pnrtiol!'lltion o f sl.l poor Ll.ln.so vogeu 
in aol.f- dovol opBOnt actiwitioa; and 
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... , ... ---·~---··--------~~-----~ ........ 
( c) to -:?Z"O'Iido acrvi.coe t v ohil.:.Z.e!l Uzl.dor -fivo , :n'O~'o:1 

and ~~t~tL~p, aot~ore. 
' 

~-cd.u , i"or..i.lu;e;rlS , ;l.rri~tion tr:Unin~. 1~ oocycstins , "'"'"d.-bod pro-. 

Tlle yoJ.rmtGers (incluc!.it~.:t the ®i&) will. hel p ar~ze And !'A()U­

t_t:e to tile: so <U.sc;ttsaiolt f ot'1lr · . kG!. ~ ore of the Mohila. Sobllas Mlp 

.. , ... 
OC::'IP~: 

eociot:l.oa in 30 Yi~a (a totul ur ,SO m...Qbcrs) dur~~ 1976. Kost 

t otal. BQ.vi.n3S niter six I!!Onths: 'i'k. 90C. S<.>IW ot -tho savin~ snciet~e!' 

wor•i Gl!itl!rinc into cooperati9'eo .r!ti:l 9Z"Od.!zct-ion ? l <ma b:r :L:tta 19?6 • .. 

W!.th th~ b-4ckins ~ tho lrtl:l!t , and tho pr <.:$liu ot l owus troa 

:mu,c, '""'" cooper'ltivo econolllic ~umes '!fOro l ::umclled in oarl:r 1977: 

o. voaving cuol!'Jntivo end a pad.~_ huaki n :.; coo!ler-'ltivo. (C'!. - ~~~·!ix 

n tor :!0!:6 b rl.,t - ldstorills on cooporntivo -cee!ber ;;). 'fheso alld 

au :U= coo.,.u-attve pilo t proje-cts will r-e~iV\:1 ez"Mts and lQ(!ns 

froJ:I B~C._ 'i'hoso fJl"<>ups ro~~out o.xpr~ntal modola for viab1e 
• 

r ;.:.r :11. i :.ni t utiollB fuld ir. "':~""'- ':(>n-,r.,t in~; "~hoo-aa f e r peor r.•!"~J 

ltllob grolllld-orork llf:ad.a t .v be cove r ed in t his, tho JIIGSt di.titcul.t 

ll.lld eriti041 cwmpon.,nt ot t.ho pro~. /, d.lll:p.Ufie<! bcotc-k'Xltl~ 

syatem _ab.unl.d ~ doaigncd and t GStod. The oldsti.:13 l oz;U syst ,-,m 
• 

' 
~ boelus nr _ a1Qost pro ll.tbithd)' ditticuJ.t: as =.n;r a s 9 rorms ~ 

.. 
~~~ procvssod t o b.cillU.to e. Tk. ,:SOO. oo l oan ( a:1 "'' .• ~ ~--1.1nt of' 

l cd.ll :fot" i.;lcll,vidua.J. J:lomhn-a ot crodit coopo.ro.tivos). Prilllcu7 

ovui"'r ativo n'Ceo~mtante m~.~~t be tr.!U.nod. . lknoral .~~~ec. . ;Jr s • JIIQ.r'\it&IIOU\: 

colllllrl.tt" •l!beJ-a, dad . a~~ (i.e., t.b.l pro~nllll.lc ?Qr a.ounel) 

a.ll.-.roqu.Sru trai ni ns iL cooperattvc. ~up d;nuuni ca , co·opor t>.tivo 

lll!lll:lgolilun~ , corrltns , oto. 'r-118· tra~ ning "l~ b\1 :prorldo~ joint~ 



·. 

- ,, -
. . :;. .. 

b7 B'BAD a•t~ <1.4 iit•u, ·ioelat'f.:'U):f. er.Rrioa t~t#i~ ct ~<~ 

1liCUlt ooO~U-.., ~t (h boolc-"api~ iili4 ~- ..a: •· 
O:lt?Ji'tcmcod ·pi-0~ ~rrleoJ'e U.il ·~ _,,:Qi~lii~. 

'lhG ~ of re~t:iO'll v:i:U a.~. Mlot pr.ojeeit liliqiod•DOOt 

to d.ato, ebowlS ll1l ·croat a<l-tml~aao b r&atatx-ati~D. '!be contro.Uod j)ri:oO 

ot ~ o.t.tore4 to rogisteret! ·...-i'l: ~pa~ti:na, tor ~. ia 
, .. ·.···· ·::· ., '. '· .·· ·. .. 

ott-aet by ~ ¥eae, ducus, cto. ~uiroct. ~r, ~ceee to ~eel. 

p~-1~ goocis b no~ a.i~ poraa.teed.l FhilPiJ lboaH5o t(i 'f....,le ~­

a tora. Tho ~delite ot. r .,gi8UAtion 11\tSt lie. wt.t;er ~stood. . 
A ~ntZ'Ill <bopft'ative beocii.>.ti.cn:, tt't t:Jte ell.d or ~.roe ·~•· tif 

oe~ 8u.ch nn iatftUutton awrt lx! su·uQ~ra4 i.D. -ell 'a - _., tG .· .. . . . .. 

~~ tbat tltt1 progr11111111e ~ e. vtmlo be 110U-a1Urt~:~ined, ll!)li~t. . . 

. . .... : 

·~ 11 !'lt:u:Jolinli-l.e ret~ to ea.Ob ~ o-'f · ~ ~ti:.,.} ia 4~ -..._ . . . . 

d.Uficult.... ut t-hi'lll. icteli'tU.Joctl-.n ~d cl08i.P l~ ~ to~ 

a soun4 ~· imsti~ti~~ (~;;g., 1:1 Centr<ll. Coope!"ltti~ ~tio~). 

aut tboao el~ nre tho ~· c:riH~·~ ··~~~ olUl b o ~ 'k illvol~ 

VC)men in hual.tb, faidly jla:nii~li'tf1 c{au~~l<.Ul.' .'~ .• ot:ftir ~l ~ 

ou~rts bot.ll ne bor.e.fic.ini-ioa tUld u .~Jtl!.ft. D:(l•~v~ i~ •)fa <l~~ 

<!.wvlop~~~ent ,otirltiCl-8 ll":>k.oct to r! l!tl-t>ng -'o* ~iit~cm;~.~i!S ff-:3o~ 

IIOBt: eQ!oq17 f-or and tc tilt. J"'l%',31 poor· vn¥O~o, 
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. ' . 

a. '1'o eol111u~~ tbr- c~cloo of cl;:aaee (a tot.o.l o f 1 1 0<XI 
l.carnoro) • 

. •.. . . • 
D. ~~ pr• vi4o 8~ volunteer teachers W-ith ~ rolr~shor 

COII.l'&Ol IIYOI7 fOUl' JIQij. ths. 

. ~-
To ensc~ }()() sractw:too in polll.tr)", ho~oulturo1 etc. 

~o en-~;:o 90 cul.tlll'!'1 twlctioDB • 

«. .. ~ rc.cnd.t }()0 811bi!JC.rl_';)ors to G.mokctndrn. 

A. ~o motiv~to 1 •000 now .tsai1y plnnni ug olionto 

B. 'l'o · provide r. .. ..:osaa.ry godi<Ull chock- up (blood ~.-oe~o 
a.ncl hiGto17} t n oacb pot untiAl cUc.at. 

Q. 'fo 110nit01' 1QO old cllon.ta. 

D.. .~o arr~ trolilrlng o. volunt aors ovoey throo IIQntb# 
in faadl~ plnnnins • 

... 
~ !o trllin IUISViYea llJ1d ODQll!!(l thoa in foaily pl nnniac 

.Oti.vntion ucJ, surYiee deliTOey. ..... . 

i'. 'l'o cuo.tJ1l.l7 CUld regulru-ly aoni tor the f ollow-up rate ot 
CU1C01Jti.11,C eoupl~s. 

a. To hold fort-n10ttl.7 di#ws.aiou.o a t onc:ll Hohll.cl Sobbao 

C. '1'o provide baa;c hoaJ.th aon-iooe t o cltildron undor !iYe 
and t>HSDOD:t 3!1(: l.'tct:&tiJ!g ootbera. 

D. 'l'o 81l!'IJ'Ort c •._;CNte .tol..l.ox-up :tctiou 1 those disewsoiona. 

X. '1'o provido poultry, co.r:qoetin.,;, bortioultur" otc., 
trn.inill{: f;o iDt&rastod pc.rticipets. 
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. ; 

and 
A. T" do-nlop/llllPpoM: 50 VOf3GJ1 1 & coope.ratiYea. 

B. 'r.o trAin and ~Uizo 1 1250 aiiab11ra in COtJPGrlltiYO 
ineQQO ~nur~tin~ ~rojecta. 

c. To provide tr.:ining to s .. neral. oembera, 111<1na&ing ~ftittae 
tl'l.mbcrs1 - .,d proST:..tr:~a ata.ft io coopor.l.U •" =:.ac;uJ::.)nt · 
(b~kkool'ins , llccooat intl et~ 
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PHASE- .I 

19'Z5 - ·· JODCTitl'fAL EDUCATI<J:i 

Pffj§§-:q 

19'76 - SOCUl SERVICES JOB WCME!f·· 

~EJrAn~'l 

~w-m 

19?8 - ~ION WI!t'H O'l'Rll:B SE0'1'0RS (1Wi'Hi U!DT.RSS) 

19?9 - LOcAL IBSTITO'.riONAL DEvE!..Ol!1:EB! 

(CEH'l!UL OOO.PERA!UVE tm~) 

.. 



~ 

~dz - !f!:e}siM. btbal.~ · ·· 
. ' 

1. Sal',lllrta B4nu 'Ja& lilllrric« ::tt nso t•ti,rt~ll· ~ .bai' r'b'ot cb\l.d 
W!UI 'ba l'll tho Qi:IXt y~'lr , 1t vas c ,fiil; ~.:b~t>ii{'~'lt'9i\~'i! 'li~r 
b1to&ueo of t bte, She tbll!l Uved nth h.-;t- 1lil6tMtt !rih;- ~on ' h., 
121!ll'l'icu l ·i~ IIIU, ''too a.uch b'('o1Jblu" to : l!'t:'iy - !tor a:i.ster.-i.JI..lDw d.i<!. 
not like her. At tJmt , ~J:G:int~ L"' 1t~d of. e.!lel.tur 1 Sl'!Mt' t~ · .-:'1rl'ieol 
11 :r~ ... &u. :;u.a @Uv ... r-. !1 1.hii-tc.rn. r::oro obilclr.,;• t-y :.J~r u;)V 

hl.ulbal:4; tho".l~ fh~ ha-.-o bw.t lo,u:: w -~Uoa~ 

'·,, 

. -

2. 

Tbol ~ no 1.=1. Uor bu.sb.:u!J ua..Fl t ·\ earn ..-.:, 200. 00 T:liUI/m-•nth, 
vbi~ ¥BS au:lticicnt fo~ cr.i nt ·wo.-'.no;:. . S-:m:: ti..,.,s , llhe -you1d bt,:lp 
her t..wb=d ~ ... v ..-o'!'(ltilbl~s. b ut sh-. !l.I>Vt:r !b~d to (SO outaid~ t.!lo 
ho.m. for vo~ 

WbOn Jnllal~ - ! l oodud a 1~/t. Srui!P..Tta Bmnl joil<od t:lo __ m~ICEF 
l:eod t~ Work Pr...,~-· Sbe dit! ., "~"lY t •.• (;.~v..-. !:<1 ! rurlly 
o.spoliiall,r G:3 c;t.i,ldr-·: • " :,a..·...rt_a. th.u r. tue<l.. J'tiuct.iot.IU Emlod : J.un 
fro~~~ Bll'A~ ,Sbu ~ .'II~Y ~nl•o'l ir. thu "~'fi.h13 -~-4-t tit lm.llC.. 
''BilAC workers or~z<X! :-. 8:\vlD~ •::r<>~:.p h~~rt , S!lo 'o.""d;d:, 01and t..~:r 
Cl<' :sd~tct IIWOtin";S o--mr:r v .:.ek :<:td t.:aob · ilt.:. b•>v tn · ar.'ic. ·,iui:s! Vtri 'i~ :Us 
nQCSJJo!IDI?' t v ~yo, So~ I n.t:1 u.sul . .lr6tllDdiDS tbpt ~lr i.e .;~ey -
fu for. mo. .A.'ld thon , "'ll docict..~ to ""''.lrli: i-:: :! ·~~ - VI: t~ -' 
n co-.op group," Hux- faith flid . hopo1s ~ ill .BJUC. · "!i6~ I 1\1.1 
a poor VOIIIOD, and hnO· no cbUit,j t o stud 9!1 ~ .. (>Vtl feet frOill rq 
ovn env~," Sal:ll".ril:. said, "I tMak that ~-!'"' r::fi¢n rith n :_7ot~p 
it vU.l raise oUr etatuzs. I think U!lt BUC .V'111 hlt.ch 111e in ~~r:tnt 
Wlq i -ri.ll ~t; lq :t~~A,l ~'YV.IlOJ'• " 

u ,sn-rt~ ia ab:J.e t? ... ,.~ 1!10}.;-oiiCJ' in :\ abort u~. abo vUl 
51-Yo her child-ron 411 c.duce.t'inn. She •"' d -84)' , hcnt~,.,~ . · tba~ "I 
:.::1:::.11:, 1t tutyb-,4: ~i:rtoMirtod tn t:aldl!ff it)-' ~~~ne, I viU ~vo 1:hGm, " 
~® d.lo is not ablo to givo th~. lJ.;~ Od!J-4 11_tiotJ. 

~- se.l.u h·>J:".siil! ""l:>rid~--!fi~ ]utAc i n _ the f uture_, "I l!A-y.o a 
~t. bc~i~~ iQ, ~nAC b~onu~ V}.~6~ .~n havo a goo~· fe~~~ .. about 
B~~" l'or son'll.),:r,_ ab. ... ezdd, "I ~t tp l!kK> DJf!Ol! uot ~ 
t o f.O Ollteido t.hti hOO.. tor aervic c. ! ~"l!'t'- t _, bo :t land ~)"·· ::Utl 
! I,U'aaro I all: -;)(»1' 0 an4 t1lUJt e~ ftt Own llT:in.tJ~ I ~t·~ 'I!U'Ilw;_:o 
r- tlr,fli8U• I . wawld n _tbor. -7~t:~ t o @.at,h th.lu'. -"' ror lutlp~ So 
1 ~ tu Hvo by ~q olttl ).abour. ~4 to ~l¢nlr 'tor 1117ed:t. · ' . . .. 

• 

BA&o.r.A K.no.t()(>n is a al"rluo.l ~ Itt t~c pndd.,.._eu51d~ coop. 
Cot:t- b>Jw!um•l lU.a no laM., ~l ~ dlt,r ll!bororr" 'they hnv·. 1if~'icult:r 
a\daM~ot; their sb drl.l.~. ~.;, callle to. l$.\C ""'ltoa£<us.o i . 
CN tl:d 1!0\. a@ !fJ17 fUt\Uoci far fM .111 IS)' . ...rk ('.t ilJQ;CSf'l1o ~ll vU 
:.:. otu®-ilt .;,t 1\Ui'ct·i.cr.Hl:t Bblc,tioll1 . " horu she ,._ot .tn., idcn t o. work 
C«>~rati.-~1~. ' '"ihis odueft:tiOii. fFV'G lltl:l t.l4t i~ tq d : work ill 
~ o:ou:-o -iir.:;. t tbOusb:t that il I .j oined tbo SM~i~ I liOilldJv.:vc; 
i !:lo '11"4rl<>ll t o thl:f( uut prob1eu, rule! WOI) l,o.t:nlld ao '~'fer~ b 
~ .foLct_ tr.!J'• " r..u.om :t_s diatllUG.!on" <! :S!f" !l.;r .:.~ucr C'll:~ri.:>ucc 
Yit'!i ',help. "\1lc::l I v--s ccinr, "'" bo, ,i:Qnd \titl: lul.. ·::utd. ·•n~ ~~;!~ .;, n, 
t\~1i\t;: :;trY'.;, a a (L '· .:o:· ~:"! .. t.hout. i.nt<':onat:• I lto:<:~~~d { i' a. ~~ ~~::. _. 1 4'~ ·~~.;· ··-:: 
Pror;:rroll~Mt * but _t·J'QZ. Jl.lll~ ! ·ii~ not t:ttt an}' tm)U)..t: so, I !J,:v~· uo 
b.cl.i,d' tp 1JM!C§!: '?--.,&,:~'!li!.• " , ti.h.-. car110 to BRAe ""'"'" 4~Ua 

.. fllol!l<l ca= lliGt ' riJs 11.;c-J ~Had by ~ina ~....wdqr1 ~;£~~~par 
rstuc1o:1t of J..."\tioW w llo;;; .. , Oi.i .. , ll . E. · . :iho i3 on .a 1(9,1;1(!~Ji(f 
i.n. :U='>lt1dl;ls~.. !ho a-~12t 11 ;lnye ..n. t it th\l JruJ~:!l p ~n~·~ -~­
Pru~mr..-~ . 



'· 

""~ h:la a r.ood rei£at;lms in tb a dl..l.::~·· a:.cl du14;ers c""dro 
llor.. We Ulldoratdnd t ,BBAO ttil!k.s -tor u.e . ... 

fv,o III(UJlJ .:lrfl in .slZ.'Jco l 0 ~t: t ' 'l .dm':l 1 ! k!lolf v!lon i t lf.ill l>o st.:.ppod · 
f 0111 tb_e a.Q.IMil'• n She hAs ::. dn'.l;(ht c r who abv '!Alita te hn.vo aarried , 
"btl~~~~ ~U .~'<) . to liiW'l'f bot01tuae I h«Ye-· &:.o a? Uit7 to ~:P 
lll01l01 tO':~ ~llci~.JJ.i." . 

• . . ' . '· ...... . . 

IMAU;t; ·na.torct ~oQ t~G •ud !5kn to o~ .. catu h41" ~IU.ld.rc~ hnYo 
~ dAUSJlt.l' ~Mrr:h. b~t ., . "~ !l">ueeVita , " artd bo in fl8rrico vitb 
BaAO. JCil)st of a.U ~ v:u~.ts 11t c b o Sl.ll.f..;bolpod. .ln;l, I ~t to 
JIIJtir.tt:o aaothu- 4i;ltro-o:'led wolliul t .: Btru:ul on ll.or own root vith 

' ~ OWJI "~F·"· 
~VI.~~~ ti!P.!t.R~ 

1. JGbunn~a:a. i.& a. QQ!IIbor of tl>.•l """'vcr~G nellit;r. Her f a ther b.P.a Utt:l.-(0 
l:.an.4• bnt nut •:10o&h ~o .. (eud t llo l"utlr chil~ Shil jo~J t4.a 
pro:;rnP#Jo llto lutll) lQ' fllllilT•" Altholl~ l&.>r faDil:r did not ob3octo 
1!10%1 u:• ;,o •l ~ ~ t <> crit icise 1\or VC~rltt~. Unconc.-rned, 
Jobu:tneGa -.'wi;Qd n:· ~· p:ro..-ar !. t -.$ ~~G~ h..>r fflol.ibga. " llhcm I va.s 
vi~t t~, t;hoy . tU~ m~t G'ho 11e !01)' ~bel of !t;.lpw eo l don't 
bqt~or Vi.'lih tii~ c.r.i tici-." · 

~ U aiul Jt1ll 11an'7t Jeb1atmose. becru:~e Yery <ll!IOt~ onal.. ftrougb 
tu:.r to-.a, abo 6aid, 11Who will hol,l) 111 !c.th~r o:nd vho will t$G 
cua Oi IQ' y~o:ri:~re? ~ I trill ~·. t~P.l·riud, t llo t.v:tlly ot 117 
llv~d !ii1.\ 61-T<I 1111 objocti~n to help IJJ1 ~llllilJ. Tot, 1 ~mow, 
I ¥ill h it l:iltlTric.tll ~tiilles~" ..• . . 
)7.duoate<. t v <ll,asa ';ci.n.1 she · hiul. t:o sto' to so to VOJ'k. Job"anl\oan 
t.llinka t~~ Olll!(t G~ b Bldll~:d o.nc (.Oes int~ pro®oticn. ~ vil.l 
bo n.l.l)"aod f~~ lwr pr.~aout t1~el worries. Then IIlio vUl 
e~t:iAUft h.-»" aQca.U.9i4 . : . . . . 
lt i.e VCZ'7 ~Qllt to Joi»DDM&a thai; olio .1a ::tot" till'd to Cl'lo~:..;,r .. 
\thou .~ 11)1):'\S, :tor th«< '""~ lo~ IU'O 1>'1icl, tlwn !Sho will bo o. 
~~. ~ ~ ~. ~c:~~ B!w =n~ t o work ud be iu4:epondent1 

~~~.go.. ~Ill.~. "~ ~. 'ii,~11co tor "J" fr-.~ ·lH•:• &o l f'c~l atl'Ud.." 
Aj .~ ,~, 1.-.~wv.,.,r , uti~ ~ta t u "z:totinte ~ the ~lJ to live 
i::do~JtdQtl.:• b7 ,_,,.., f.f O¥n etr~t~." · ' . -. ., 

~ ~1~ (,,~ O~~d Jo\)II}JlxUsa J.R oJOQr-~, 'oX)?-r~od OJ' ~Or 
cl.osi~ rc:.~-n, "1 !1'0\Jr ooWitey, no m fl 'tbi~ that woaon CKm livc; 
indo~tly., 'fb.:.:r t h inll th..~t without n lliUI wo oa.n•t .Li.Yil. :So , 
t ~ t.b ahcnr .~ Vq C~W, .lin qr ,\tr ._,. .. ello~r.:J ;wd ).D.;:,;:,Ilr., 11 . . .... ·~ . 

e. Maanll:11U!l id' 't:i:r.c fjre.up .l;c;s@r d .tho ~:>!'.r'c:l''S e,uit;r, t. .• socl,.oty . 
hr nine 7~- aoq w;~ lUI :1 aerine WC.~l'r o.~ Z,5.0C 'l'llk£/ 
,._... 'l'bo l.Jiu'!. o ix 110i.t~ ~6 \Me "o~ -, .~u ' "r h..u- von . Ro.r 
h iiSbaJ).d ov::o:~ B0111t.. · •• \D.~! , t>11t aol-u i,;. l t >nu ~ x. oacll, oo b.o 
ll'tl:lrt4!d a ~U.SineJSC rit~ ~· a<:le, liiCUQy . tia.:uau j"'"• BOu-rio<\ at 
tld.rtocn, hlul siJ ehi~~::1. 

' 
~ dldl~ OX"NIUJ;oo rvn 'l'lt:.20; 6{)1)..700 t~v/-. t~ . thero is 
not t~t 111"<:!1 CLIII. ~ ~lnblo, S<..1 11~y d.l;Ja. ! M vith•ll: .Coei!." 
~ujaa l> · ula li 't•. to·,~lY9 !:lt.iPOJ 1 tne~Jl• pr .... &~ntl:' finds it t eo 
di.f!ie.U.t ~ _, U.<: .:;o. :locaue>l or t~:~ ~11.Hy1 she i 11ula $lvi.48s in 
:;o.•<\1 al.cnr. wiU. otl:~r t n ·" s or c""t>v~'•\ti:~.:; . " '1o t ilink, "sb" 

ll l;fU\t it iJ!! t~.,~~~~ tor Nlo h .b ~'f t )'Tl" l)f ·~ 
~· v.i;t.~ ':-..- m-lo t:o. ¢0. AA;r ~,. 

~·~· ·~ 
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LOan !or working Capital: 

500 Women x 'rk.100 
Leas; Beeoveey 

Land purchase andaonat:t'llC­
tion: . , 

Coat of tbi'es Wonailops 
3 x TK..50,ooo 
Gr&rlt for ec;.\l.ipment 

SUpervision: 

Sta.:f.t saJ.U7 
1 Gta.tf X Tk. 450 -: 

36 1110nths 

St&fi' ~av~:i. 
1 Stat! X 'rk.1 ,000 lt 

3 ye~ 

Loan for W01'Jd.ng Oapi.ta1: 

20 acres x Tk: .1 , 000 
per~~ 

Less: Recovery 

Supervision: 

' . . .. 

Staff: sal.a17 
1' x n.450 x ,e;· 

Stan 'fravel 
X T1i:.1,000 X 36 

:roi§R OliUSUtJ!G (?OQ :!(9pten); 
• 

Loem for world.rla capita1: 

200 w01:1en x \t!lc.50 
Less; Re,..ovsry 

Grant !or equi.PJil-.mt 

6-..pervision: 

-

Ste.!f' sa!.-~ . 
1 X T'Jr#lj.~ X 36 :tr:onti:l$ 

J~1~!1,,~. 

.. 
,: ·"'. -. 

• 

1 - ~ """" ::;~'\. t :'!~ 

20,000 
15,000 

30 000 
20'000 t . 

16,200 

'16,200 

10,000 



-'· -
~y ~209 womeej: 

Loan. f or f~l: 

500 hens X 'i'k • 25 
75 cooks :x: Tk. 30 

Grant !or s~p~lies 
Tk.1,000 x 3 years 

1 Trainer x ':" , . • 1 , 2 ;.0 x ~ :months 

Bupe.trision: 

Staff" salary 
1 Staff' X Tk. 45Q X 36 

Staff Travel 
1 stat! x Tk.1,000 x 3 yoars 

!lAl'IBC, ) C!U!'Td ~ 2Q WC'!Ile.!l) :_ 

Loan for work1'16 capita1: 

5 WOl!1eJl X Tk.60 
Leas: Recrovcry 

Grant for cutting tools 

1 Trainer x Tlt.{,:O x 1 month 

Supervi:aion: 

• 3tart ~ary 
1 staff x Tk.45C x 36 mont;hs 

Staff Travel 
1 Stat! x Tk~1 ,000 x } years. 

WEAVIltG{1SO -wmen): 
' 

Loan for wo::.-ldng capital.: 

150 WOIIlO::l .X T"t:.1,000 -150,000 
Leu: Recovory 115 ,000 

2 w~rkshu~s x Tk.501 000 

Gr~ fc= ~quipment 
6 Lvom.> .x Tlt.~"' 

' 

3 ,000 

1,000 

.:.,ooo 

3,000 22,950 

35,000 

10i'l,OOO 



I. 

PROPOSEI! r §917-1 
§EEVICE CrePONE.NTS : 

:FtiliCTIOO.AL EDUCAi'IO!f: 

Education Materials~ 

'I , 000 Leatners x Tk. 40. 00 

Teacll.ers l'rajning: 

35 X Tk. 20 .P •• day :{ 15 days 

Sttpervisi on: 

Stat! saiories 
2 Staff x Tk.450 x 36 months 

Stat!' Travell 
2 Staff X Tk. 1,000 X ~ years 

P'Al'IIL1 P.LAN:flJ «G . 

Medicines 
~lies 
'l'ril.ining: 

60 x 'l!k. 20 per day x 15 days 

Supervision: 

Staff salaries 
2 Sta!!' X '!'1!:. 450 X 36 months 

Sta.tt Trawl 
2 Staff x ~~.1,000 x 3 ye~ 

rtedieines 
Supplies 
Inputs (seeds , etc. ) 

P3..nl!IW<li C£ sa! ar:,· 
'J!k. 600 X 6 liiOnt'hs 

Doctor salary 
Tk. 3 ,000 X 6 ~!:.ths 

SUpervisic-n: 

Staf.r cralaries 

iPPENDIX- m 

Tk:. - ~ 

40 , 0t..V 

10,600 
• 

32,400 

6 , C...V 88, 900 

6 , 000 
6 , 000 

18 ,000 

}2 ,400 

6 , 000 68,400 

18 ,000 

2 Staff' x Tk.~50 x 36 montlls }2 , 400 

Staff '.rr!l.vel 
2 Staff' x Tk . 'I , COO x 3 yea~ 

87, 000 
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APPSMD;L'( - 1:!. (~t:t.:nwd) 
t c BRAC "bGcall.lW I 1fantv.d t ~> hol.p 1111 !amil:r. "' Silo 1114.1-11 all tho 
othar or~iJ"l1:iOJ18 cba r ()\ld for tr~ing, ~. 1$9 ~~t~·~ ~~j.ol'd 
to pay. 'lb.$ follow-up 1.G b•port.=t , to·>· •ut~r- trd\U.ng, tl&Jh•l 
conti.auoiS, "wo vil.lbil a<>t l>:r n cnchi~. U ·-aRAC oould· not ~Qlp 
to give. the. lllac:tin>~, it Wl)uld not ~ ae-nnllsfu1 to =-" 
Ml:.mm;j.aft fuus aebitlOWl ph- for tho ~ V:Ltb the tbroO BJU.C 
l..oQIIIiJt ·M& hopoa ~1: they vi.l.l. bo able to run thou ovn prO<tuoticus .. 
~ t hilt tllo co-s~ o ... 'f4E'll icr t4rrib~:t )lisf.!, Blut llapctG BIUO ltUl 

• ho:a.p oilt for th.C t~~ ;>r\lcha:e.", 10M that 11-tMn wo v1ll ro«ist"r oui' 
. tea~t:y e;ucJ. ~-t y:u-n .frvCII t ho ~rnmont at. coet ~C"ioe." 8ho WDlus 

voa, ills ts th<l induetey o r ;:t !:e tutur ~ , :.ud 9rwi&io!l:l!l tile .Pu»obaeo of 
a. hollSO for - nrl.na, a trainin~ eGntt-a within tlu&t, IUl.d n ~ 

,. 

··coutru for aollin~ tho prodact. · · ·· 

Hor ::tllllbanc:l dC)ean • t objocn; 1:0 ~or vo:t'k.i.n.~ "beonua&t jle aro ~4· 
U h.o ~ 110ao~ ho voul.d crv~tr. o'bjocti.c-.n. " Kan.;y 11ealth:' VQclaOn 
cri,tio.iv.od bo~, tlPVnar.. ~h4l 'lfoal.d Uko to stat i.Ddo~i!litul7 wi'tb 
BRAC bOc&a~UJ~a '!1: "tb:lnk8 for VOGIU!l>. she wnnts to foti,veta othar · 
vnaoa "tis llbnt$vcr wor - S-J abo cru-. help her fnL~Hr·" Sho vould 
1iko t o be Q na.tc ooev.ll vOrk::it- to d<)"fol op "'lfOGIQD 1 a .~at i n 
WCU'.Idns. " 

• 

Hotiur llnbman, tho vca vhcr trainer is tho o!!.ly nillo.4 Pnd ~d 
waver of tho .eo-<Jp.. 1!Q hell ~ 4.;iu51Jt<!£'1J na4 is tbo ~lo lii'A6ft 
OlU'n~r tn Ms ttUdly. Al.thvu,eh ho hu oGG lOCIIII nt hotie , Hr. RahMD 
l"'nnot ~ it beca.tts.c t.!:.o :u-iou of )'nrtl. ia too lll.gh. ~ Mcjn 1t Vim~· 
t;., svitoh ~tlalie '~ocause I all apeci"lhod ill ~ li.na. 1 .~ , 
a.n into~ 1n tM,s ,.,r~~; 8.Dd 110~ in I'Ulo~er.11 ' .. 

1:4Qti1U' ~ iloci:~d t c ~ to BAAC for tvo ~oon.s; be ~t~P6vor-U" 
ut;rilatn, anj! ho tol't :SRAC would "o .Uio to n~ tor 7Arn. ~. it 
I go tht:l1'01 I vill not ait ldh 1 .arut rill bo .. Qbl.o to iinlatain UJ 
fl&ld~-~~ . .. . . .. • • 

He doe:sn"t fool UJiO:a57 workinG vitb vODOn1 "tho;r J'OC\)iv~. 1110 n.o t\ 
brotl\or. ... no ~0 problem h,o ouo.:>~t-ared was Vit~ :1 ailtt!u'y llllA 
tlbo ~ ~ ~~t:i:7o o~~n:d de<Oe llot lil:o tbo JSG~ 'i!ha ~ 
ot t.ho co--op an. Dot batborQd bJ th.) 10>Uit~ 1113De b0'1111~r .. 

• 
Motl\tr Ra.m.atl llb:s to 'lforlc.o aM 8llid, "It BRAC ~boa 110 t!l.e 
oppc~t'7 to~CI:Jc; hilre , I >dll b~:> b;:;re for fl lons ~ilo·" Do 
hopos. hie tlal:IS}Itora v1ll tnko rolictous oduoc.Hnn ;tn.c~. "1.0D.Jm our 
tl'aditio!l&l. ~· - voaYi~ Bo th:ov:.•~!tt .. t~ vo'lll.d be oducatod 
upto t.l\e ~ l onl. Aakod v'll;i llo wald~t ~ thol'l t o oollal\'0 
llo. od.d, ~ vil.l I ~t Q011'y?" H lui bMi ~ 110ney, h1.1 VIA&ld 
~~01:1.. 

ldol>:U~, Kot:l.ur !hllr..;t wo~·~J. b.l 4 trndUi~ V03Ver vith billl 
l oon a t hcao. i:>c v.:.nl-:1 n:c tn t hr.-..c intc:rostod 'tu h.i.ll pro!'(t6.81011~ 
Ho oup})Crts &RAC•s J4'0~ ~-be:u-tedl.y- ' It 1e n nico idea.. 
lf BRAC M.a sue co as , lt vUl . _ 'III(:.M illtcr.u~t in the voeo:~. to 
acaat a!n thou !m•i :Uos· vi~ tho 'looes.." • 
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SUporrlsion.: 
• 

Bto..tt s al ary 
1 St~!' X ft.,45(l X 36 J:Ontha 

~~:f ~'1.81 
• 1 atdf X !i'k.1 , 000 X ' y~bri; 

• 
" RI~ 0 (1.2Q vomen): 

• 

500° vq;aon x 71t.100 
Le~as: 

0 

lU;teo~r·· 

Gra;i\t for equip:::e::.t 

Trainillg: 

50 ,000 
35,000 

10 '.h-ainers x 'l:'\r . 600 x 2 raontb.a 
10 Producers x b.~ x 2 manths 

• 
Staf.f -<'al~· 

0 - • 

1 X Tk.4-50 X }6 l'IOntha 

Stat!' travel. 
1 x Tk~1 ,000 x 3 ~exs 

APPEIIDIX - m --· 
• 

• 

• 

16 , 200 

78,0200 

tr..J.r ~ ill,; ~.lf.UtG , H\{t:,)A~ !"'..A..~G?l'g':' , :C"aoo:l!Ml'{J: ~"'!"' -'7'-:;_ ':'~f~ 
• 

0 • 

i'r(, ; n1"6: 

14 Bte.L£ x T!c. 1,000 x} years 

PBOGR.W'&B J:W!A~: 

P;:-og;-~ Bupel'Visor u.l..u-y 
1 x Tt:. 900 x 36 months 

~....,.. Supel."Vi.sor To·:-ave:!. 
1 X ~.21000 X 3 ;rears 

• 
BEN'l' • ,IJTIIJ'i'lli§ • .SUP.PLI:ES: 

Bent and Uti~itien 
S":ationur,y o!:d suwlies 

.. 
• 

' 

• 
Total.., 

• 
• 

• • 

• 

24 , 000 
12 ,000 

• ., 

.... 0 i' 

255,1109 0~~ 00 __ .,., ...... 
• 


