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PREPACI

I was on deputation to the Institute of Education and

hoaearcli, thivoraity of Dhaka, from July 1975 - December 1977
for a course loading to the degree of Ph.D. in Education. The

dissertation An Analysis of the Job of the District

Inspector of Schools in Bangladesh" was submitted to the

taculty of the Institute in December 1977 In partial
fulfillment of the requirements for the degree • I was

intozd by the Xhiversity in September 19 81 that there was
difference of opinion among my examiners with respect to the

ia.w of *aar1ing the degree and as such I should revise and

resubmit the dissertation after necessary mod ificat ion (copy

of the letter at Appendix s). The letter was received at a

time when all formalities for my departure for ParIs for a

coarse at the International Institute for Educational

Planning (ITri ) wVecoiapl.te. In the circiziatancos, the

task of revising the dissertation had to be deferred till my

return from the IXEP.

Immediately on return from the flU' in June 19829 I

wrote to the Tkiiversity to let me know the deficiencies of

my dissertation and also to give me necessary guidelines for *

Its revision, In reply to my let tsr, the thiversity sent me

a copy of the evaluation report of Professor V,G. Walker

(copy of the letter at Appendix T and copy of the evaluation
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report at *ppentliz U). The present dissertation is the

outcome of the recoutnendetion med. by Professor W .G. Walker

for ite rewriting and resubmission. Effort* have been made

to revise the dissertation on the basis of the framework and

• guidelines Given by Professor VaIlcer • At this stage, I deem
It a duty to place on record my deept debt of gratitude to

the members of my External Exandmdag Committee and the Db$ka

tiivorsity for kindly providing me with an opportunity for

;Owritlng and resubmitting the dissertation.

I am grateful to ny for rendering assistance in

the conduct and completion of the attzly. T0 mention a few,

I was greatly bozfited from the writing, of many authors and

researchers in understanding the issues involved in the

yroblem. and to offer suggestions for improvement of the

existing situation. I quoted profusely from some of these

sources with a view to clarifying and analysing the problem

and also to recomzeixl measures for improvement • I owe a

deep debt of gratitude to all these authors and researchers.

The District Inspector. of Schools of Bangladesh assisted

Immensely by providing useful material for the dissertation

the'ough anewers to a detailed questionnaire* I am extremely

grateful to them.

Grateful acknowledgements are due to the members of

the Internal Examining Committee for their generous help in

the conduct and oon*pletion of the study. My major adviser
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Dr • Akhtar .Ahmed has been extremely helpful throughout the

whole period of the study by reading the manuscripts

critically, giving constructive advice and valuable guidance.

My minor advisor Dr • Masbarul Haque despite his many

preoccupations as Director of the Institute helped we

tremendously in designing the outline of the dissertation in

general, and its statistical aspect in particular. He also

took pains in reading the manuscript and checking the

statistical calculation.. Professor iamsul Haque in spite

of his involvements in many more studies of the Institute

critically read the mansucript, put forward constructive

suggestions with respect to language,	and content ofform
the report. We Mohammad Ai.taf Hoasain actively participated

and contributed to the completion of the work. However,

for any errors of omission and commission in the study, the

responsibility Is mine • I would like to take this opportunity to

onvey my heartfelt gratitude to all members of the

Internal Examining Committee*
&. Ibrahim Bhuiyan, the Librari 8n of the Institute

provided to me all necessary facilities of the library.

1k. )&1. Nurul Abedixi of the Department of Educational

Administration took ungrudging pains in typing and retyping

the dissertation. I am very grateful to them.

My wife showed extreme patience and spared me from

many household preoccupations so as to enable me to
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concentrate on the revision of the thesis. Sbe also toicic

pains in helping is for comparing the final writeup with the

draft • I am extremely grateful to her for this hearty

gesture*

thet, but not the least, I owe a deep debt of

Grutitlxio to the Ministry of Education, Government of the

•	People's Republic of Benglesb, for its generosity in

1'uut1rig me deputation on full pay for a period of Uto aixi a

half years (July 1973 December 1977) so as to enable me to

fulfill the residence requirements of the course.

SalfuAdin Mnued
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A3S1AC1'

AbmGd, iifzJdin.	1 Analysis of the Job of the District
Tispector of Schools in Bangladesh." tkipubliabed
Doctor of Philosophy in P1ucation Dissertation,
Institute of Bducation and Research, thivoraity of
laka, 1983.

Staten!Snt of the Problem
S

The situation of primary education in Bangladesh is

characterized by extreme internal Inefficiency with a low
enrolment ratio of 66 per cent and a high attrition rate of

56 per cent • The Percentage of untrained teachers is as

high as Ie. There is wideeprod teacher absenteeism. The

physical environment oon.sting of school buildins,

ftn'nit,e and educational equipment is inadequate • In the

baclu)rop of the above situation, the study 'An analysis of

the job of the District Inspector of Schools in Bangladesh"

has boon undertaken. The broad assumption iierlying the

study is that this office being responsible for administration

and auorvision of primary education in a district of

Bangladesh, if appropriately organized in term, of functions,

process of performing functions, organization and personnel.-

It can mahe a positivO contribution to the improvement of

iiriizxzry education in Its area.
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Method of Inquiry

The study has been conducted on the basis of seven
specific hypotheses as noted below.

1. The job actually performed by the District
Inspector of Schools does not compare favourably with
the job expected to be performed by him.

29 The District Inspector of Schools is 4ri reed In
the performance of administrative duties and con devote
very little time to the supervision of teaching and
lea nine necessary for improving education of the
children in the classroom.

3. The nature of inspection is authoritarian and is
baiiocl on the belief that the authority is competent to
prescribe a predetermined curricula and courses of studies
for all children of the nation and a prefixed method of
teaching to be followed by all teachers. The process
tends to stifle the creativity in teaching-learning and,
tbsreibre, warrants change.

• The 101strict Inspector of Schools functions in
an inappropriate organization. With U poor supervisory
capacity, he has a large span of control over subordinate
officers and staff, primary schools, their teachers and
students.

The scope of supervision has increased over the
yours without corresponding increase in the supervisory
atreth of his office, making him largely incapable for
effective functioning.

The juriadictien of the District Inspector of
Schools Is hoterogOneoue in nature l aving large variation
In the number of primary schools, primary teachers and
primary enrolment from district to district.

Uoving placed in a highly centralised system of
admini stration, the District Inspector of Schools can not
ensure effective performance of functions.

For lack in unity of Coinrtivd, the Dietrivt Inspector
of Schools is subjected to confusion in the performance
of functions and the situation demands remedy.

Also, the organization is devoid of a built.&n
institutional forum for participation of the people in
the management and control of primary education at this
level.

x
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5. The physical environment of the District,
Inpoctor of Schools does not appear to be conducive to
the efficient performance of functions and needs to beImproved.

6. The personal charaterietice prescribed for
appointment to the poet of the District Inspector of
School., formulated in the boning of the twentieth
century, need to be modified in the light of the changed
Conditions.

7. Thore is no significant relatlonship among the
variaiicc t (a) personal characteristics of the District
Inspector of Schools and his views on some aspects of
Ids job, (b) physical environment and his views on some
ospocta of his job, (c) job satisfaction and his views on
working condit ions.

The material for testing the hypotheses has been

mede available from a combination of three sources s ( a) the

emerging concepts of organization for educational

administration and supervision built in the study by review
of relevant literature, (b) the character of the orgniza tion

for educational administration and supervision of Bangladesh
and the role of the District Inspector of Schools in that

organization of which be le 0 subsystem, identified in the

study by search of document* and (o) the outcome of analysis

of anewers to the quesiozwisire, administered on the District

Inspector of Schools, by application of appropriate

descriptive and inferential statistics.

The study has cowered all the nineteen District

Inspectors of Schools of Bangladesh • The replies received

are one htudrod per cent.

xi
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Finding. of the Stuly
poCted and Actuaj,

Performance of the Job
The first bypotbasis relates to the expected and

actual performance of the job of the District inspector of
Schools. In all, 81 duties lzLdor the broad categories of
(a) teacher personnel. (b) staff personnel, (c) officer
personnel, (d) pupil personnel, (a) finance, (f) relation
with the exocutive officers, (g) public relations, (ii) reporting,
(i) dovolopnont of physical facilities an (j) visiting
schools have been Identified • All these duties are expected
to be performed by the District inspector of Schools from
the org0ninatiozml point of view • The outcome of the test
of significance of answers at 5 per cent level indicates
that 68 (nearly 84 per cent) duties have been significantly
porfbrzied by the District Inspector of Schools (affirmative
response in each case being 79.- 100 per cent). Taking an
overall view, the hypothesis relating to expected and actual
perfoziince of the identified job, has, therefore, been

rejected vad reformulated by stating that the actually
performed jobs of the District Inspector of Schools tend to
compare favoi.w5bly with the job, expected to be performed by
him.

With respect to 9 duties, the test of significance

indicates that the ele population is equally divided as
to whether they perform or do not perform these duties. In

xii
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the case of those duties, it has been assumed on the basis

of evdenoo available from the study that those are no more

within the allocation of work of the District Inspector of

School., but the matter hoe not been adequately conzrnxiicated

to the Jncmabaite. It may as well be that the duties of the

District Inspector of Schools are so heavy that only 50 per

cent of the sample population can perform those job.. About

7 duties which have not boon performed by almost all the
.
respondents and I duty which has not been performed by any

one respondent, it has been assumed on the basis of the evidence

ova ilble from the study that these duties are no longer
within the allocated work of the District Inspector of

Schools but amendments have not been effected in the relevant

documents.

The Incongruence between expected duties (81) and

actual duties (68) bas also been interpreted on the basis of

the model *Administration as a Social Procese ff in term, of

which a given act Is derived siuultausouely from both the

normative and personal dimension of the social system. Its

Implication for administration being that the .,erordinate

may decide (expected) but his decision is empty (actumi) if

the subordinate does not implement it. The data relating to

the roquiroment of 150 days yearly tour for the District

Inspector of Schools (expected) and their performance with

respect to this requirement (actual) further reinforce the

above contention. In spite of the regulation to the contrary,
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the District Inspectors of Schools remain on ton' for a
period ranging from 100 days 220 days per annum* The Mean
number of days they remain on tour Is 144.57. Nearly 53 per
cent only remain on tour for 150 days annually as required

tmc]or rules. The people in the organization with their flesh

and blood is a variable affecting the performance of function..

The jobs may be conceived as orani.ational

okpectations through which the orgenizaiou seeks to attain

its p*poae • Organization being composed of persona with

unique baokgrounds and positions, it is necessary to clarify

organizational expectations through well defined and

elaborately described functions so as to m(n4uLze incongruence

between expected and actual perforice of functions.

Nature of the Job

The second hypothesis relates to the nature of the

job of the District Inspector of Sohoole • The identified

jobs aided by the evidence available from the reports of

Connuittees and Commissions and affirmation received from the

District Inspector of Schools eontirm the hypothesis that

the job of the District Inspector 01 Schools is overwhelmingly

administrative In nature. Almost all his time is spent in

the performance of administrative duties • He finds very little

*ime for supervision of teaching and learning necessary for

Improvement of primary education.

xiv
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On the basis of the average percentage of time the

District Inspector of Schools gives for the poz'foruszico of each

category of duties, the raxd of the 9 categoe of

administrative duties stands go foliowat teacher personnel:

9 (15.4 . ), development of Physical facilities, 8 (124$),

8taff pereomiel* 7 (7. 10). public relations: 6 (5.68),

officer personnels 5 O. ic), reporting: 4 (4.68%). finance:
. (4.4$), relation with the executive officers 2 (3.94$),

pupil personnel: 1 (2. io%). The rank for 6 categories of
visiting schools is as I011ovss visiting school for checking
deioixnent work.: 6 (1.63%), visiting schools for short

inspection: 5 (10.8$), visiting schools for full inspection
4 (5.63), visiting schools for inquiries into allegations:
3 (4.78), visiting schools In connection with recognition:

2 (2 .3$) • visiting schools for accompanying high officials

i (,.$),
It is evidont from the data that 61.42 per cont of

tir of the District Inspector of Schools is spent in
administrative work and 38.57 per cent of his time is spent
In visiting echoots. Again, out of 38.57 per cent timo
spent by the District Inspector of Schools in visiting
schools, 19.72 per cent I. utilized in visiting schools for
checking development works, for in quiry into allegot ions,

and for accompanying high officials, thereby decreasing the

net amonnt of time for visiting schools for supervision of

teaching and learning from 38.57 to 18985 per cent and

xv
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insreaaing the net amoit of time for administrative work
from 61.42 to 81.14 per cent.

The atiiIy points to the conclusion that the

£ducitionl Administrator/Inspector should be chiefly

concerned in providing expert technical service for improving

teacliing..loarning and for allabber matters related to it.

Considered from this context, staff function and leadership

£br teachers  in curriculum development, testing and

evaluation, the psychological study of children, audio-

visual materials and personnel orientation which can stimulate

learning and growth of children should form part of the

duties of the District Inspector of Schools and should he

explicitly stated in his job description • The extra

departmental duties whic$ are required to be done by the

District Liapector of Schools as and when asked for by the

Deputy Commissioner, and which form part of the job of the

District Inspector of Schools do not contribute to the

education of the children in the claisrooss. Accordingly,

these duties should be deleted from the job descriptions of

the District Inspector of Schools.

The existing situation onus for review and

reorganization of the job of the District Inspector of

Schools*

xvi
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OCGs of Supexuviaigj

The ettzly has revealed that the process of

supervision boing followed by the District Inspector of

Schools is authoritarian in character. The purpose of

supervision is to find out by inspection whether the pupils

are learning according to the uniform curricula and course

of studies and whether the teachers are teaching according
t	u:11i'or::1 :otioc1n of teuc :Lng prescribed by the persons
in ut'.rity. 'iO assuimptions underlying the prcoas are
the belief in the fixed and mutable nature of knowledge
and omiecionco attributable to those in authority to make
such decisions • These assumptions ore outmoded and
fallacious • They rim counter to the emerging assumptions  of
precarious, u*certain and variable nature of life, of
learning process and of education.

Authoritarianism tends to be ineffective In attaining
the goals of the organization. It achieves only superficial
observonco of dictated rules and regulations. It causes
teachers to hide their weaknesses in whiab they need help
most. It also produces feelings of inadequacy, Insecurity,
frustration, fear and repressed antagonism among the individuals
under such supervision • On the other hand, a person tends to
produce more in an open climate than in an authoritarian
climate • A threat-free climate tends to provide security and
satisfaction to the incw±onta of the organization thereby
sentributing to effective perforimnde of functions by then.

xvii
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An officio] leader who senceivea his role as working within
the group can release the full potential of the mener8 d
the organization be leads.

The emerging process of supervision puts emphasis on
the dignity and respect of the Individuals and sharing of
ideas wong them. Supervision becomes a cooperative
enterprise in the process. There is poor relationship among
toac!:ors 3rxi Inspectors * Leadership Is shared, functions
.
ro £1oxiLio and diverse and are derived from the needs of

the situation. It is experimental in nature and critical of

the existing situation with a view to effecting in4provement.
Evaluation becomes more a eelf..evaluation than an external

evalua*ion. The purpose of supervision is re of quality
iniprovetirnt than quality control.

The tidings of tie etdy relating to this hypothesis
tend to confirm the viewpoint that the process of supervision
being followed by the District Inspector of Schools is
authoritarian in nature and is based on the outmoded belief.
It tends to stifle creativity in teaching-.learning. The
process needs to be changed for improvement of teaching..
lornin.

Inapi'Oi,xiate C tiQnizQtion
The fotath hypothesis relates to organization of the

District Inspector of Schools in which be functions.
The first point of analysis is the span of control

of the District Inspector of Schools, It is evident from the

xviii
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study that the span of .ontrol of the District Inspector of
Schools is very large. On the average a District Inspector

of Schools has 22.10 Thana Fkluoation Officers under his

supervision and a total number of 1!$.10 supporting staff in

his own office • The staff working with the Than I)ducatiou
(ifficora ntiering 85 .36 on the average in a district also
falls under his supervision. This brings the total number of

officers and staff under his supervision to 123. liosides,

District Inspector of Schools has under his euporvision an

average of 1091 2 .05 primary schools, 89257.15 primary

teachers and 358,068910 primary atigients.

There has been an enormous Increase in the span of

vontrol of the District Inspector of Schools over the years
without corresponding increase in the supervisory strength of

the office thereby ziking him largely incapable in the

perfonuence of azporviaory fctiona. The average total
number of officers and staff under the supervision of a

District Inspector of Schools was 15 in the year 1947.48.

The figure rose to 123 in 1977.78 which represents an

incr*a.e of 720 per cent over the base year. The increase in

the number of primary schools, primary teachers and primary
onrolt out over the base year is 9.69 • 8 5 * 59 and 144 -55 par

cent respectively.

Because of a very large number of primary schools,

primary teachers And primary enrolment under the supervision

of the District Inspector of Schools, the rule requiring him

xix
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to visit all primary schools (a rule frmsd in the begi. TWI4YIg

of the 20th century) In situ annually has become

meaningless at the moment.

Tio otudy has revealed the heterogeneous nature of
the jurisdiction of the District Inspector of Schools * He

has under his jtwiedictiotz primary schools rsnging from

803,444 (63 per cent of the population falling within one

S&zard Deviation from the Man of the distribution), primary

teachers ranging from 2 9 457 u.1 6090 (63 per cent population
falling within one Standard Deviation from the Neon of the

distribution), and primary enrolment ranging from 58,121-636,331

(63 per cont population failing within one Standard Deviation

from the Mean of the distribution). The haterogenous nature

of jurisdiction has its implication for the administration.
The districts having bigger number of school., teachers and
enrolment require con ide ration in the allocation of resource s,

Purth.ty, the orgziization of the office of the

District Inøpector of Schools lacks in unity of command • The

District Inspector of Schools is required to report to two

uuthoritio& at a time viz., tac i roctor of iuh1ic Instruction
and the Lcputy Director of ilublie Inijtruction. Tio saaiei
true in respect of Thaw Education Officer, lie reports to
two auperordinatea at a time viz., the District Inspector of

Schools and the Subdivisional Education Officer. The

effectiveness of an organization for attaining the oala of

the organization is enhanced when a single executive

xx
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coordinutos tho activities of the siiorfinate.. The
situation requiring an officer to satisfy two bosses at a
time is denora14ing on the pert of suob on officer. It
also leaves room for chaos and confusion in the performance
of function..

Fifthly, there is no vertical coordination at the
district level of administration. The District Inspector of
S8hoola and the DiItriC Education Officers are officers of

S

the same rodc and status • The former being responsible for

the administration and supervision of primary education in

the district and the latter being responsible for matters

relating to the administration and supervision of secondary

•ducation • This leaves room for disucity in the system of

school admi ni stration.

Sixthly, the requirement for the District Inspector

of School* for reporting to the Deputy Commissioner on

matters of education besides reporting to his own department

to a legacy of the colonial rule • the purpose being keeping

tight control over all other departments Including education

through the law and order enforcing agency, appears to be

anomalous in the changed circumstances.

Saventhly, the District Inspoctor of Sc1iool

functions in a highly centralized organization and does not
posses adequate authority for effective performance of
functions. While on the one bond the educational administration
Is a subsystem of public administration lacking in adequate

ui
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autaiority for initiative and action in the planning and

management of Oducation, on the other hand within the Ministry

of *It*ation the power is centralized at the top echelon, the

inita-y of lducatiov being responsible for policy formulation,

i* leinentation and evaluation of the poy. The lover

echelons of administration are devoid of adequate authority

and responsibility for the effective performance of functions.

This position can not be supported on sound assumptions such

as, leadership Is not confined to only those who hold status

position in the power echelon, responsibility as well as

power and authority can be shares, the individual finds

security In a dynamic climate in which be shares responsibility

for decision making • the situation and not the position

deterudnes the right and prIvIlege to exercise authority,

There is no built-in Thriza for participation of the

people in the administration and supervision of px'iziiry

education although the people have a right to be involved in

the deoieion..ciaking for whom the system is working and by

which they are affected.

The findings of the study confirm the hypothesis

that the District Inspector of Schools functions in an

inappropriate organization calling for its reorganization.

The physical onvironmOnt of the District Inspector of

Schools in the form of office accoumad at ion and furniture for

uii
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a

the office Is not adequate. rornia, stationery and other

equipment necessary for r%aming the office which are supplied

from the central store in the capital city are not adequate.

Whatever the quantum of supply, it is also not supplied in

time, Even in such a situation the District Inspector of

Schools ha* no authority to Iwocwv offico equipment locally.

The budget provision of the District Inspector of Schools is

also not adequate to buy office equipment locally • The

iatrict Inspector of Schools has got no library nor there is

any bia1jet provision for building a library, He has no

authority to buy books from the contingent IN even if

there may he some balance evailabla • The District Inspector

has get no official transport for the purpose of visiting

schools.

The foregoing data with respect to the physical

environment of the District Inspector of Schools torI to

support the hypothesis that the physical environment of the

District Inspector of Schools Is not conducive to the

offoctivo performance of functions.

Personal Characteristic.

Qualification. The atiz)y ban revealed that the

overwhell ?tng majority of the District Inspector of Schools

(nearly '$e) possess only the minimaa qualifications (academic

Bachelor's degree together with a Bachelor' • degree in

Education) required for appointment to the lowest

cadre of the Primary Inspectorate (mans Education

Offioe/Subinspoctor of Schools). None of the incumbents

xxiii
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poesosees even the preferred qualification (iionoura degree)

prescribed for appointment.

Qualitatively, the preservice academia and

professional. preparations of the District Inspector of

Schools are not adequate • The pro service professional degree

does not include soursea for his preparation as Educational

Adm(n( strotor/Inspector. The provision for ineervice training

not also adequate.

The District Inspectors of Schools are bonogeneous in

respect of their age (79 per cent falling within one

Standard Deviation from the Mean of the distribution),

exporionco as District Inectors of Schools (8416 fallinc

within one Standard Deviation from the Moan of the

distribution) • Subdivisiormi Education Officers/ ibdivi sional

Inspectors of Schools (79% falling within one Standard

Deviation from the Mean of the distribution), and Thena

Education tfficers/Subinapector. of Schools (80 falling

within one Standard Deviation from the Moan of the

distribution). They are all pronotees having 20 years of

service on the average in the Subordinate Education Service.

The situation points to the conclusion that the provision of

appointing 2y$ of the incumbents by direct recruitment with

higher qualifications is not being adhered to,

Ma conaonnce with his position in the hierarchy and

the functions he is required to perform the academic and

professional preparation of the District Inspector* of

xxiv

Dhaka University Institutional Repository



Schools wed to be upgraded and the method of recruitment

rofozailated.

Teacld.ng £xperjenc,g • It Is revealed from the study

that the overwhelming majority of the District Inspectors of

schools possess teaching experience (711*) as required for

appoiutmout to this position as well as to the positions of

the Subordinate Inspectorate, However, none of the District

Inspector's of Schools possesses teaching experience at the

primary level.

The study teals to support the viewpoint that the

District Inspectors of Schools and their subordinate colleqgues

should have teaching experience and it Is desirable that such

experience should be at the primary level because of the

distinguishing developmental characteristics of primary

school children. however • in the context of Bng1adeeh,

adherence to this condition is not feasible at the moment

because university graduatea (minimum academic qualifications

for Subordinate Inspector.) rarely join primary teaching in

view of it. 1w emoltuisnts • However, the condition for

ba*in priry teaching experience for appointment to the

post of the District Inspector of Schools mod his subordinate

colleagues do servos careful consideration as a long term

maaam'e • To begin with, teaching experience at the primary

level of education may be prescribed as a preferred

qualification for the Subordinate Primary Inepe store.

w
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ge. The existing age Limit of 35 years for direct

entry to the post of the District Inspector of Schools

provides opportunity to the Government to choose outstanding

teachers to the position. It also provide, opportunity to

the able and willing teachers to compote for a lateral entry

into the service • The arrangement tends to facilitate

raising the quality Of the service. Similarly, the rule for

relaxation of ago upto 35 years for teachers to miter as
•
ubordinate Primary Inspectors provides opportunity to the

Government to choose outstanding teachers for appointment as
Subordinate Primary Inspectors • It also provides opportunity

o the able and willing teachers to compete for joining

Primary Inspectorate.

Qualities and Criteria. The existing qualities and

criteria for selection to the post of tile District Inspector

of Schools include good phyique • capacity to undertake tour,

capacity to influence quality of education of the school by

inspection, satisfactory orgsniziz* ability and good

character. Those characteristics are relevant for
recruitment to the post of District Inspector of Schools.

The capacity to improve quality of education by

inspection should, however • be elaborated • A number of

personal characteristics on which different groups of people
have put values as criteria for selection of Educational
dministrators/InepOCtOrs are likely to be of help to the

District Inspector of Schools in influencing quality of

xxvi
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education in the school • Those characteristics includes
working raoofully and effectively with people individually
and in groups, easy approachability, respect for individuals,

humility, skill in human rela, skill in group T'OCO5S1

skill in personnel .thIn4 strat ion and skill in evalimtion
iore characteristics on which different groups have put

0	values as desirable qlity and criteria for selection of
administrative, and supervisory positions are also relevant to
.
t1e position of the District Inspector of Schools. Theee
include making sound decisions, communicating effectively,
maintaining morale skillfully and coping with the changing
circimaste*oa constructively.

The data of the study tend to confiuis the bypo thesis
partially. While sowe of the characteristics required for
appointment to the position of the District Inspector of
Schools formulated earlier still bold good, some need to be
rforuaulated and some used to be elaborated in the light of
the insight gained from the atierging concepts of organization
and administration.

Relationship oni
Selected Variables

Relationship is sought to be deteiiiined between
(a) age and views on 15 aspectsof the job of the District
Inspector of Schools, (b) qualification and views on 13
aspects of his job, (c) experience as District Inspector of
Schools and his views on 13 aspects of his job, (d) teac1iing

xxvii

Dhaka University Institutional Repository



experionce and views on 15 aspects of his job, (e) number
of primary schools under inspection and views on 15 aspects
of the job and (t) job satisfaction and 12 working condi*ions
and physical facilities. The teat of independence at 5 per
cent level of significance has indicated the following
results:

I • Significant relationship exists between age and
vtews on job satisfaction (chi-square value $ 4.86, Contingency
Coefficient: 0.45). Variation in age tends to influence
significantly the expression of views on Job satisfactions
The older District Inspectors of Schools tend toqine in
greater number that they are satisfied with their job than
the younger ones.

2, flelationship is found significant between age
and views whether it is possible for the District Inspectors
of Schools to visit primary schools for full inspection in
view of heavy demand on their time fbr administrative duties
(obi- Square value & 11.63, Contingency Coefficients 0.61).

Variation in age tends to infltnce significantly the views

on this aspect of the Job. The older District Inspectors of
Schools tend to opine in greater number than the	iger

ones that it is possible for them to visit primary schools

for full inspection even when there is a heavy demand on

their time for administrative duties.
3. In the case, of all other Null Hypotheses with

respect to age and views on some aspects of the Job,

relationship is found non-significant.

miii
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4, Relationship is found significant between
qualifications and views as to whether visit to primary
schools for Inquiry into allegations contribute to
oducation of the children in the classroom (Chi-Square value:

3.99, Contingency Coefficient 0.41). Variation in

qualifications tends to influence significantly the views on
this aspect of the job. The District Inspectors of Schools

with lower clualifteations tend to opine in greater number
than these with higher qualifications that visit to primary
schools for Inquiry into allegations contribute to the
education of the children in the classroom.

. Significant relationship exists between
qualification, and views as to whether visit to primary

schools for full inspection contribute to education of the

children in the classroom (chi-square value: 110639
Contingency Coefficient: 0.61). Variation in qualifications
tends to infuence significantly the views on this aspect of
the Job. The District Inspectors of Schools with higher

qualifications tend to opine in greater number than those

with lower qualifications that visit to primary schools for
full inepoction contribute to education of the children in
the classroom.

6. In the cases of all other Null Hypotheses
between qualifications aid some aspects of the Job, the

relationship is non-significant.
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7. In the cases of all Null Hypotheses, relationship

between touching experience and some aspects of his job Is

found non-significant*

8. In the cases of all Null Hypotheses, relationship

between tho number of primary schools under inspection and

views on some aspects of the job is found nou.'aignificant.

9. The relationship between job satisfaction and 12

slcctod workine conditions and physical facilities is found

non-ignifieant.

Taking an overall view on the hypothesis that there
is no significant relationship among the variables
(a) personal characteristics of the District Inspector of
Schools and his views on some aspects of the job, (b) physical
enviroaaent and his views on some aspects of his job, and
(C) job eatiafaction and his views on selected working
conditions and physisel facilities, it can be concluded that
only in a few cases significant relationship exists. In
most of the cases relationship is found nonaignificante

flecovaaendat ions
I • The job of the District Inspector of Schoola

should be clearly definsd • elaborately described, and a copy
of the job descriptions of the District Inspector of hools
should be made available to each of them and all others
concerned in the organization so as to clarify the
organizational expectations and to minimize the incongruence
between the expected and actual performance of the job.

m
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2 • The needs of the District Inspector of Schools

as evident from the study should be satisfied so as to

enable him to efficiently perform the job entrusted to him.

3. In view of many changes that have taken place

over the years, the Education Code of 1931 should be updated,

reprinted and supplied to the District Inspectors of Schools

and others concerned so as to avoid confusion and

fdcilttate performance of function by the incumbent..

4 • The job of the District Inspector of Schools

fOrIIIU].OteCI in the bsg4mi4ig of the twentieth century needs

to be reviewed and changed keeping in view the changing

circuznatancos • The requirement for the District Inspector of

Schools to visit in situ all primary schools in the district

annually should be deleted In view of an enormous increase

In the niz*aor of subordinate officers and staff, number of

school., their teachers and enrolment and because of many

more functions added to this office over the years.

5. The objective of educational administration is

the improvement of education of the children in the classroom

and tim machinery of administration should be geared to the

attainment of this objective. The Job of the District

Inspector of Schools should be so formulated and the

structure of his office so organized that he can devote most

of his time in the supervision of toacbiilearning and all

other matters related to it.

.. 41
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6. Some functions which contribute to education of

children in the classroom such as, curriculum development,

curriculum revisione orientation and guidance to teachers,

conferonce in aijall groups with teachers for interaction and

study of school ch 4 I4ren are not explicitly stated to form

part of the job of the District Inspector of Schools. These

functions should fOrm part of the job of the District

Inspector of Schools and should be explicitly stated in his

job deacripticma.

7. The District Inspector of Schools should be

relieved of extra , departmental duties of assisting the

civil administration so that the interest of his iepartment*l

functions can be served by him hotter.

8. The process of supervision should encourage

Initiative of the teachers by bringing in now idea, to them.

The teachers should be involved in the plRludng and

Implementing supervisory activities. The teacher* should be

encouraged for self evaluation • The writing of the

inspection reports cooperatively by the Inspectors and the

teachers should be practiced. The views of the teachers

should be respoctod • The door, of coimimnicotion should

always be kept open for interaction and feedback • While

evaluating the work of the school • the District Inspector of

Schools should evaluate himself through the feedback received

from his clientele.

ii
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9. The monthly proanmie of activities should

Include activities such as, supervision of selected schools,

meotng and exshane of views with the headquartere officers

and staff, subordinate inspecting officers, heed teachers,

teachers and members of the local community. The meetings

should provide opportunity for two-way communication between

the District Inspector and other participants of the meeting.

ThOise meetings should also provide a form for dissemination

of new knowledge and discussing ways and mean.s for isprovsoent

of primary education.

10. A handbook of inspection should be prepared and

made available to the District Inspectors of Schools and

other inspectLug officer* so as to educate them in the modern

methods of supervision.

11. The District Inspector of Schools should, be

given pro service education in the emerging concepts of

admiy4 straticn and supervision, He should also be given

periodic ineervice training to keep him abreast of the

latest development in his area of work and thus to update

and upede his knowledge.

12 • Toolniical Assistance from the international.

organizations for the preparation of a handbook of
inspection and for the inservice training of the District

Inspectors of Schools may be sought to supplement the

national resources.
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E. 9zperviwry capability of the office of the
District Inaector of Schools should be augmented by
strengthening the office in a modest scale and by delegating
some of the duties to the TIna Education Office which should

be strengthened in a modest scale to shoulder the additional
responsibility, some responsibilities may also be delegated
to the 4rviyjdi1 schools.

A, The office of the District Inspector of Schools
S
should be strengthened by appointment of two additional
supervisory officers via., one Additional District Inspector
of Schools and One Assistant Engineer,, the former being
responsible for p.raoimol administration and academic

supervision and the latter being responsible for physical
facilities development with clearly defined and elaborately
described jobs. Adequate authority and responsibility will

be delegated to the newly appointed officer. • The District

Inspector of Schools assisted by these two officers will be
responsible for the administration and supervision of primary
education in the district. Arrangements will be made for
interaction of these officers through weekly, fortnight 1y

and monthly insotings.
1. An advisory Committee with a retired educationist

of the district as chairman and members from various interest
groups such as, representatives of teachers, those of local
bodies, persons interested in education, civil administration

etc • will be constituted • The District Inspector of Schools

xxxiv
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will be the mezrberu.eecretary of the co.midttee • The committee

will advise the District Inspectorate and the Directorate of

Public Instruction in nattere of adminiatlation and

Bupox'viaion of primary education in the district.

16. The Thona Education office will also be

strent1ioued by appointment Of one Additional Them Education

officer and a &th..i.tant thgineer, the foziuer being in

chrgs of personnel ad'ztnistration as well as academic

supervision of schools and the latter in charge of physical

facilities develoi.nent • The Than* education Officer assisted

by these two officers will be responsible for the administration

and supervision of primary education in the Thena. The

functions of the wily appointed officers will be clearly

defined and adequately deacribe4. The T) ne Education

Officer will delegate adequate authority to the newly

appointed ofticer•. There will be continuous interaction

ag the officers at the Tbe level through weekly,

fortnightly and monthly meetings.

17. A Theme Primary Education Advisory CouLmittee

with a retired educationist of the Thn as ch*irvi*n and

members of varied interest groups such as, representatives

of teachers, those of local bodies and persons interested in

education etc • will be formed • The Thene Education Officer

will be the member.'.ecretary of the Advisory Coimnittee.

18, The functions of assigning and reassigning of

teacher, to the primary schools of the Theme, supervision of

WV
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the staff of the Thane Education Officer, selection of
schools for physical facilities developmant and their

supervision will be delegated to the Thana Education Officer,

the District Inspector of Schools reta ining with him only

appellate power with respect to these functions.

àlniiztiatrativO duty relating to pupil personnel namely,
collection of statistics on primary education and monitoring
the progress of development work should be delegated to the

Sizxlividuat school. The head teacher of the school under the
guidance of the school management cozaiittee will perform
these functions. The Thana Education office will consolidate

the data for the Thana. The office of the District
Inspector of Schools will consolidate data for the district.

19. The larger districts with larger number of

schools, teachers Mpd enrolment should be given larger share

of resource allocation.
20. The existing practice of District Inspector of

Schools reporting to two offices at a time viz., the

Directorate of Public Instruction and the Divisional Deputy

Directorate and the Thana Education Officer reporting to two

offices at a ti*e viz., District Inspector of Schools and the

SubdivieiOnal Education office should be done away with. The

District Inspector of schools should deal directly with the

Directorate of Public Instruction and the Thana Education

Office should deal directly with the District Inspector Of

Schools,

i-.
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21. The District Inspector of Schools should not be
required to report to the Deputy Commissioner in matters of
his own department • He should perform his functions advised

by the District Primary Education Advisory Coim4ttoe • A

representative of the Deputy Commissioner may be nominated

on the Primary Education Advisory Committee for the purpose

of coordination.

22 • There being no vertical coordination between

the two subsystems of school administration at the district

loyal, viz., primary and secondary school administration,
horizontal coordination between the District Inspector of

Schools and the District Education Officer should be
encOwa*Gd.

23. In the interest of speedy disposal of business

and effective performance of functions, it is recommended

that authority should be delegated adequately from the policy

level to the executive level and, from the executive level to

the subexocutive level and institutional level. This will

facilitate optimization of contribution by each subsystem to

the attainment of the goals of the system. The District

Inspector of Schools enjoys inadequate power and authority
for effective performance of his functions. It is, therefore,

recommended that adequate power and authority be delegated to

Lm.

24. To make the office of the District Inspector of

Schools more akin to the system, the position may be

x'edesiatod as District Education Officer (Primary). In

S
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that case, the proposed Additional District Inspector of

Schools will be named as Additional District Education
Officer (Primary).

25. District being the unit of administration, for
a well coordinated activity, the administration of school
education (primary and secondary) may be brought under the

same iambrella. Accordingly, it is recommended that a

fe!aeibility study be made for the creation of an autonomous
District Education Authority wits a Subauthority at the Tbans
level fbr the administration and supervision of primary
education.

26. The physical exiviroznent of the Djatrjct
Inspector of Schools in the form of office apace, furniture,
equiinent • books, stationery are not adequate. The
facilities for undertaking tor are not adequate too • It is
recommended that steps be taken to improve the physical
onvfronment of the District Inspector of Schools se as to
facilitate performance of the Jobs assigned to him.

27. Immediate steps should be taken to establish a
library in each of the offices of the Uistrict Inspectors of
School.. The library should consist of departmental and.

professional books, curriculum and text books that ary in use

in the sohoole International agencies and aid giving
agencies may also be approached for assistance in such Mn

enterprise to supplement the nat ions 1 resources.

mvitt
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28. The minimum qualifications for appointment to

the poet of the District Inspector of 1oole should be $

Master' 8 degree in General Education together with a degree

or diploma in Education with specialization in the area of

administration and supervision of Education or a Master's

degree in Education with major in educationaladministration*

The professional preparation should incotde: advanced course

c:odlta in supervision of instruction, curriculum and

zuothods, child development and child study, school

ndrninistr3tiou evaluation and measurement of educational

achievement, counselling and guidance. The directly

recruited candidates on selection should undergo training for

a period of six months on the a4 4n1strative and financial

procedures of the country. The promotes* to the poets

should be given an orientation training of three months

duration before taking over the posts.

29. The maximum age of 35 years for direct entry to

the post provides opportunity for the matured people from

teaching to have lateral entry into administration and

should, therefore, continue.

30. The existing prescription for satisfactory

teaching experience for direct appointment to the post of

the District Inspector of Schools and for entry into the

Subordinate Inspection Service should continue.

31 • The existing requirements of good physique,

capacity to undertake tour are in keeping with the requirement

XXXIX
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of the Job of the District Inapector of Schools and abould

continue.
32, The requirement of quality to influence

education of the school by inspection, satisfactory organizing

ability and good character are also desirable characteristics
and should continue • However, these criteria red to be

elaborated • The knowledge of emerging concepts of

oranization and adi4nietration Qd the insight gained from

;hem tend to support the view that a person who can deal

gracefully vita others, who is easily approachable, who is

hmne, who believes in the dignity of human being, who is

knowledc.able, who have skills in leadership, skill in hw1RT

relations, s1ill in group process, skill in personnel

development can Influence better in improving education of

the schools. There are other administrative and leadership

behaviour on which people have put value as criteria for

selection of administrative peronnel. These are competencies

for making sound decisions, communicating effectively,

maintaining morale skillfully and coping with the changing

circumstances skillfully. Theas qualities and criteria may

also be included as criteria for selection of candidate* to

the position of the District Inspectcr of Schools and

explicitly stated in his Job descriptions and the candidates

should be selected by application of appropriate tests.

33. The present quota of direct recruitment should

be raised from 25 to 50 per cent • There should, howovor, be

zL
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provision for inservice officers with requisite quclifications
to compote for appointment to the poste. Some credit should
also be given to the insorvice officials for their
experience as inspecting officers • One lumdred per cent of

the beginning poets of the Primary Inspectorate should be
filled by direct recruitment. Promotion to the higher posts
should be based on seniority ct*n efficiency.

31 • In consonance with the responsibility of the
•

District Inspector of Schools, the post should be upgraded to
the Bangladesh Senior Education Service • Sinultaneously, the

beginning post of the Primary Inspectorate viz., Thna

Education Gfftcor should be made attractive by elevating it
to the Bangladesh Education Service.

xL.i
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CflAPT!R I

I 'f!li(IJ

Statement of the Problem

Primary education is the base of educational
edifice of a ooiitry. The output of primary education is
the input of aecndary education. It produces a literate

citizenry for the country so as to make them useful to
themselves and to the society they live in. Needless to
say, a literate citizenry is a prerequisite for the
aUCCO3fU1 functioning of democracy.

True to its importance, the Government of the
People's Republic of Bangladesh has given top priority to
the dovolopiiient of primary education in the costry. The
Constitution of Bangladesh states:

The state shall adopt effective measures for the
ppoae of

(a) UstablIshing a uniform I]088-oriented and
universal system of education and extending
free and compulsory education to all children
to such stage as may be determined by law;

(b) Relating education to the needs of society
and producing properly trained and motivated
citizens to serve those needs;

Dhaka University Institutional Repository



2

(c) Removing illiteracy within such time as may be
determined by lai.'

The First Five Year Plan (197.78) of Bangladesh
formulated its specific developmental policy on primary
education In the following terms:

(a) All citizens should have an Inherent right to
a m(n(mtn loyal of dducation. All children must
be assured of basic formal education at least
at the primary level;

(b) The system should produce ... a cadre of
skilled manpower roquied for the development
needs of the country * It must no longer turn
out scores of 'educated' men who remain mostly
unemployed or *employab1e ,2

The Bangladesh Shikbya (Education) Commission of
1 974  has emphasized that:

(a) Education from grad. I to VIII should be

treated as prIimnry education and should be

mode universal;

(b) The existing free education from grade I to

grade V should be mode compulsory by 1980 and

free and coulaory primary education upto

grade VIII should be Introduced by 1983.3

1 Goveruuent of the People's Republic of Bangladesh,
Coriatitt4it Assembly of Bangladesh, Cnstitut jon_of the
People's lepublio of Banglad joh (Dacca: The Danglsdeb
Gazottei December l ie, 1972), p. 3491.

2Govoriuzilhnt of the People's Republic of Bangladesh,
Planning Coaaiesion,The First Five Youi' P1a 1973-78
(Docent November 1973) 9 p. 446.

'Government of the People's Republic of Bangladedi,
Ministry of Education Banglodegh S1iikhyCoijaiesjon Report
1971e (Dacca: May 19745, p. 27.

The material is an English version of the Report.
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lh the face of the above policy atatsuonta, the

system of primary education in Bangladesh is suffring

from extreme Internal inefficiency which is evident from

the low omolnent ritio of 66 per cents and high attrition

rate of 36 per cent. The percentage of untrained teachers

Is still as iiiz as 45 per cent. 6 There is widespread
S

tea char absenteeism • The physical environment comprising

school btdlding, furniture awd educational equipment are

inadequate .7

While the administration has an Important role in

the translation of the Government policy in the field of

primary education such as, creating conditions for bringing

the school age population in the fold of the school,

providing facilities for education of the children,

It	retaining them In the school, training and guiding the

41iIucation Projects Division, East Asia and Pacific
Regional Office (12 Jwis 1978), Dogument of the bTorld Bank
On DajlQdOab, 1I ucat ion and TaiiJ4gSzctor DjewornndMv
Vol. 1,

P• 100

61nstitute of Education and Research, thivex'aity
of Dacca, Did. &iamsul Haque (ed.), Survey of mPriv3azY
Schoolu nd Jvajuation of Prjuory School Agr1cultu
Proire in )a adQi (A Re8earch Report), Part I,
(taccaz July, 1977), p. 54.

. 84.
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toQthors for their effective functioning, there appears to

exist many challenges before the administration.
Th the backdrop of this situation, the research

study "An Analysis of the Job of the District Inspector of

Schools" in Bangladesh has been undertaken, The District

Inspector of Schools is responsible for the administration
and. supervision of primary education in a district • Ile is

the head of the Primary Inspectorate in the district. He

has, therefore, to play a very important role in the making

of provision and improvement of primary education in his
area. It is the assumption of the author of this study that

appropriately organized in terms of fw,ctione, process of
performing functions, organization and personnel, this
office can make a positive contribution in providing and

improving primary education in its area.

Purpose of the Study

The main purpose of this study is to identify and

analyse the functions of the District Inspector of schools

In order to find out the strength and weakness of the

system of his work, 3nd to recommend measures for their

improvement • With the above end in view, the following

activities have been undertaken in the research study.

I • iierging concepts of organization and administration

have been presented by reviewing relevant

literature.
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2 The system of administration and supervision of

Bangladesh has been described • The place of

the District Ittapector of Schools in the system
has been indicated. A critique of the system

has been presented. Tbs detailed duties and

responsibilities of the District Inspector of

S.hoo Is have been identified.
3. Additional data have been obtained through

administering a questionnaire on the District

Inspector of Schools.

1. The Job of the District Inspector of Schools

has been analysed from the following angles,t

First, a ooparative analysis of his Job as

defined in the government docianent, termed in

this ettaly as 'expected' Job, with the job

affirmed to have been performed by him, termed

In this study as 'actual" Job, has been made.

Second • his "actual" role has been analysed in

the light of the emerging concepts of administration

and supervision • Third, his role hue been

analysed in relation to the organisational

atructiu'e, he works in. so as to ascertain the

extent to which the structure facilit*tes or

hinders the effective performance of his functions.

Fourth, his role has been analysed in relation

to his physical environment to ascertain how
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far it is conducive to the effective performance

of functions. Fifth, his job has also been

analysed in relation to his personal characteristics

to ascertain whether he is equal to his tasks by

qualifications and qualities.

. Relationship between personal characteristics

of the District Inspector of Schools and his

views on some aspects of his job; physical

onvizonznent and views on some aspects of his job;

job satisfaction and his views on selected

working conditions and physical facilities

have been determined.

6. On the basis of analysis of the problem

recommendations have been wade for Improvement

of the existing situation*

Significance of the Stiiy
The significance of this study arises out of the

followingfalloving conaideretionst
I • The findings of research can provide valuable

itrznation for sound administration and supervision of

education.

2 • Xucational administrators can get acquainted

with the improved practices through the findings of research

and thereby they gain new insight for the solution of

administrative and supervisory problem..
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3. Job analysis as a problem for research is

supported on many cotate • Such an analysis results in the

compilation of Job descriptions which assists the
administration in (a) detecting wealaxesaee and duplications

of work-procedures; (b) identifying competencies for

recruitment of personnel; (c) assigning Jobs in a manner

that wiil achieve the boat utilisation of available

mnpowor; (d) Dotting training programme and preparing

Instructional materials fbr the prospective or in.service

personnel; (e) establishing requirements for promotion to

higher posts; (f) making, decisions concerning the transfer

and or retraining of personnel, (g) assisting the prospective

candidates in assessing their qualifications for recruitment

to these posts; (ii) providing reference point for both the

employer and the employee as regards expectations and
obligations connected with the posts, 8 The importance of
developing Job description as an area of educational

rearcb has been 8t5ted by W .W • Charters, Jr • in the

following words:

One of the most prominent lines of educational
research has been that of developing typical Job
descriptions, Given an administrative position, •.•
the researcher seeks to describe the tasks, typically
performed by position incumbents in a number of school

8Deobold B. Van Dalen and W.J. Meyer, thderatundjnj
Educational Research, An Introduction (No* York: McGraw lull
COmpany, 1962), pp. 210-211.
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districts. Such descriptions when compared with a
priori conception of what tasks should be performed,
may 8u(gest &'rtcominga which need to be corrected in
adöinistrattve training or elsewhere or the researcher
may turn the problem around. Given & set of administrative
tasks which need to be performed by some ones he may
attempt to discover whether they are performed at all in
a school district and, if they are, by the incumbents of
what positions.9

4. The usefulness as attributed to job analysis in

general may also be attributed to the problem of the study.

The District Inspector of Schools is responsible for the

administration and supervision of primary education in his

district. By analysing his job the strength and weakness of

his working practice may be found out. Such findings may

be utilized by the policy-making authorities for possible

reorganization of the District Inspectorate.

5. Duties and responsibilities of the District

Inspector of Schools are not commonly known to the academic

community or to the public at large • The present study

attempts to collect and compile the duties and

responsibilities of the District Inspector of Schools • The

findings of the study besides giving this information are

likely to create interest among others for further

research in this area.

Charters, Jr., "An Approach to the Formal
Organisation of the School," Behavioural Science and
Educational Administration, The Sixtythird Yearbook of
the National Society for the Study of Education, kart II
(Chicago, Illinois: University of Chicago Press: 1964),
pp. 243.-245.
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6. This study can serve as a source of reference
to the future researcher on matters relating to administration
and supervision of school education in Bangladesh at a

particular point of time.

11y 21Weas lderlying the Study
The hypotheses underlying this study are as follows:

1. The job actually performed by the District
Inspector of schools does not compare favourably

with the job expected to be performed by him.

2. The District Inspector of Schools is iimuersed

in the performance of adm2inistrstive duties and
can devote very little time to the supervision
of teaching and learning necessary for

irnprovin education of children in the classroom.

3. The nature of inspection is authoritarian and is
based on the belief that the authority is
competent to prescribe a pro -determined curricula

and courses of studies £br all ehildron of the
nation, and a pre'.fixed method of teaching to

be followed by all teachers. The process
tends to stifle the creativity in teachingJearfl-

ing and, hereforo, warrants change.

49 The District Inspector of Schools functions in

an inappropriate organization. With a poor

supervisory capacity, be has a large span of

.
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control over subordinate officers and staff,
primary schools, their teachers and students.

The scope of supervision has increased
over the years without corresponding increase
in the supervisory strength of his office making
him largely incapable for effective fixictioning.

The jurisdiction of the District
Lispecor of Schools is also heterogenous in
nture having a large variation in the number of
primary eoho.le, primary teachers and primary
enrolment from district to district.

Having placed in a highly centralized
system of administration, the District Inspector
of Schools can not ensure effective performance
of functions.

For lack in the unity of command, the
District Inspector of Schools is subjected to
confusion in the performance of his functions
and the situatim demand. remedy.

Also, the organisation is devoid of built-in
institutional forum for participation of the
people in the management and control of primary
education at this level.

5. The physical environment of the District
Inspector of schools does not appear to be
conducive to the effective performance of
functions and needs to be improved.
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6. The personal characteristics proscribod for

appointment to the post of the District

Inspector of Scbools and formulated In the

beginning of the twentieth century needs to be

modified In the light of the chong conditions.

7. There is no eiificant relationship among the

S
	 variables $ personal characteristics of the District

Inspector of Schools and his views on some

uspectp of his Job; physical environment and views

on some aspects of his job; Job satisfaction and

his views an selected working conditions.

Delimitation of the Sttd

The research study is delimited to the followingz

1. The current duties and responsibilities of the

District Inspector Of Schools in Bangladesh as

Identified In this study are based on document

analysis only.

2. The performed duties and responsibilities of

the District Inspector of schools as ident ified

In the study., are booed on the confirmation of

the District Inspector of Schools through

responses to a mailed questionnaire.

3. The sample population used for the study is

delimited to the District Inspector of Schools,
posted in the nineteen districts of Bsngladeab,
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between the period from 20 June to 15 August

1977.
4. The system of educational administration

referred to In this study Is delimited to the

period upto December 1977.

12

11

.
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CLAPTEIt IX

EMLGThG CONCTS OF *GANUATION

AND ADMINISIRATI1

The chapter presents emerging concepts of

organization and administration by review of relevant

literature * It is divided into four section.. Section one

states the assumptions as well as the concepts of organization

and administration. Section two describes primarily the

emerging concepts of supervision for teaching and learning.

It also deals with personal characteristics for appointment

to the administrative and supervisory positions. Section

three gives a summary of conclusions and recommendations of

the Couzionvealth Seminar/workshop on Educational

Administration and Supervision at Freetown, Sierra leone, in

1973, at Kingston, Jamaica, in 1974, at Kuala Lumpur,

Malaysia, in 1975. This section also includes the major

conclusions of a atndy, conducted by the International

Institute for Educational Planning on the functions of the

Primary Inspectorate in five developing coiritries viz.,

Nigeria, Peru, Venezuela and Zambia • Section Zeta' presents

the findings of two studies on job analysis relevant to the

problem under investigation.
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The objective behind the activities undertaken An

this chapter Is to gain insight for the analysis of the job

of the District Inspector of Schools in Bangladesh, the

problem under investigation in this study.

Section 1

Ass!pjdLPnj1 tiderlyingç Traditional and Jaerid.ng
Concepts of Organization and Administration

For an effective system of education there must be

some plan of organization and administration. As indicated

by hlomans i "An organizational structure is necessary when
any group has any consn task." 1 Long before Homans,

Barnard has emphasized on the importance of organization by

stating that the executive, whether lilitary , religious,

manactiwing, or academic, always works within the
organization.2

An unorganized group is only a mass of people • It

can neither determine Its purpose nor accomplish its

objective.

The basic principles of organization and
adniniotration are likely to be accepted in theory but

1Georgo C. hiomans, The human Group (New Yorks
hlarCotwt, Brace mci Company, 19500 Chapters IV-'!, Taken
I,&-em Theodore Roller & Edgar I.. Mrpbet, Comparative
Educat$ona l Administration(London, Tokyo s Sydney, Paris
Inc., Eng]oiàod Cliffs, N.J. 1962) 9 p. 16.

2Chester I. Barnard, The Functions of the
eeutive (cambridges Harvard University Press, 198), p. 60.
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there are certain differences in the assumptions as to bow

the goals of the organization and administration are to be
detorzafxiod, implemented and eva lui ted.'

The assumptions likely to be accepted by those

subscribing to authoritarian theory of organization and
administration and these likely to be accepted by peoples

holding the emerging theories of organization and
administration are listed as followsz

Asstl]lpt ions UxIprlyfti
Authoritarien Theories

Leadership is confined to
those holding status
posit ions in the power
echelon.

Good human relations are
necessary in order that
followers, accept
decisions.

Authority and power can
be delegated, but
responsibility can net
be shared.

Final responsibility for
all matters is placed in
the administrator at the
top of the power echelon.

Assumptions Underlying
M2rRing Theories

Leadership In not confined
to those holding status
positions in the power
echelon.

Good Ininan relation, are
essential to group
production and to meet the
needs of the individual
members of the group.

Responsibility as well as
power and authority can be
shared.

Everyone affected by a
programme or policy should
share in decision-making
with respect to that
programme or policy.

The individual find.	The individual finds
security in a climate in	security in a dynamic
which the status leaders	climate in wh*h he shares
protect the interests of	responsibility for decision.
persons in the organization. waking.

______ p. 170
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Unity of purpose is
secured through loyalty
to status loaders.

Maxinitaii production is
attained in * climate of
competition and pressure.

The line-and.staff plan of
organization should be
utilised in formulating
coals, policies, Srid
programmes.

Authority is the right and
the priviloge of a person
holding statue position of
leadership.

Unity of purpose Is secured
through consensus and group
loyalty.

Mzin tzz production is
attained in a threat-free
climate.

The line-and-staff
organization should be used
exclusively for the purpose
of dividing labour and
implementing policies and
programmes developed by the
total group affected.

The situation and net the
position determines the
right and previlege to
exercise authority.

The Individual In the	The individual In the
organization is	organization is not
expandable •	expendable.

Evaluation is the
	

Evaluation is a group
p,rogative of the status	responsibility.
icador.

The character of an organization and s±ilnistratisn

in a eotztry folloiiñg authoritarian assumptions tends to be

as fllwz

to The organization will provide for the major

decisions to be made at the top and passed down

to those below.

2. The system of education will be standardized

and unlfoxu tbr.ugbut the notion.

Igsr. i. iorpiiet • Roe L. Johns, and Theodore L.
Boiler, iducatinal Administration (Englewood Cliffs, N.J.
Prontico-1all, mc., 1 939), pp. 61-67.
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3 ' There will be absence of provision for
participation by the local community except
when such participation is Initiated Ond

encouraged on a political basis so as to ensure
that there is no deviation from the philosophy
of the state.

• Variation and experimentation if there is any,
will be initiated by the central authority to
further the purpose of the state.

. Local officials and teachers will be expected
to follow the directives promulgated from the
top and in case of failure to follow will be
pens Used.

6. The system will be efficient to the extent eiah
efficiency is assured by centralized control
and direction, but it is net likely to be
creative and adaptive except as the authority
for group participation or adaptation comes
from top.

7, Communication and directives issued by the
central authority will flow down without
Interruption or amendment, but communications
from those In the lower echelon may be
withhold at any of the next higher echelon
and in many cases may not reach the central
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authority
The character of an organization and administration

of a nation holding assumptions underlying emerging
eoncopts tends to be as follows

I • There will be considerable stress on
decentralization, in so for as decentralization

•	 is meaningful, and local initiative and
responsibility will be encoiwaged.

2. Efforts for adapting the educational
prograimno in different oonin*zzitios to the
needs of the children will be recognized as
desirable..

3. Emphasis will be laid on competent and
constructive leadership rather than on control
and directives.

ii. The objective of supervision and consultation
will be to bring about improvement rather than
to ascertain whether the subordinate
administrators and teachers are fbllowlng
directives.6

Comparative Educational Administration, op, c.t.,
pp . 18-19.

Educational Administration, Thid.,
p . 19.
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According to Jcandel s
A system of administration conceived as it is in

iglax*2 and the United States its itself educative; it
demands intelligence and it elicits intelligence; it
relies for the progress and success of education on
public opinion and that public opinion must be
enlightened; it calls for cooperation and participation
for all who are concerned with the education but it
also creates that concern.7

•	 Theoretical flase of Inerping Organization
and Administration

The Lior1ng conceptions and developments of

organisation and administration that have taken place over

the years may be stated as foliowas

1 • It is possible to study administration by
using the instruments of behavioural scientists.

These Instruments comprise concepts and theories

of human behaviour, research design, logical

insights, computers, and the logic of the

modes of

2. In all organizations administrators are faced

With a conmon set of tasks.

71L. KxxIel, Type* of Administration (Weliingtonz
Newzealand Council for Educational Research, 198) 9 P . 7.

8Daniel E• Griffiths and otliora, 'Tho Toiue",
Behavioural Science and jiducational Administration, The
Sixtyu.tird your book of the National Society for the study
of Education, Part II (Chicagot Illinoist The University of
Chicago Press, 1965), pp. 2-5.
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According to Lasarsteld the.e tasks are as followsi

(1) The administrator must fulfill the goals of
the organization.

(2) The administrator must make uee:*f other
people in fulfilling these goals not as if they were
machines, but ratber-in such a way an to rase their
initiative and creativity.

(3) The administrator must also face the
humanitarian aspects of his Job. He wants people who
uox4c for him to be happy. This Is morale the idea
that under suitable monditions people will do better
work than they will under unsuitable conditions.

(4) The administrator must try to build into
organization provisions for innovations, for change,
and for development, hi a changing world people and
organizations must adjust to changing conditions. The
conditions for change must be incorporated into the
organization so that there may be steady process of
development rather than a series of siziden, disruptive
innovations .9

Human beings *re now viewed by the administrators

In a different 1ibt. The first of the earlier views was

that of classical administrative science as it was evident

In the writings of Frederick Taylor. According to this

conception, man was an inert instrument, doing Jobs

assigned to 1dm. The second view of man in organization

was exemplified by Western Electric Studies of Mayo and

Roethlisbergerin industrial management and in the book

9Piul I. Lozarsfe].d, "Tho social Sciences and
Administrction z A rationale," The Social Sciences and
Educational Adiiiiniatration, pp • 3..4 • Edited by Lorne
Downey and Frederick Eims • Edmontons Ibivorsity of
Alberta, 1963. Taken from: "The Theme", Ibid., pp. 3.4.
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'Democracy In School Ainistrati.n" in which man was

viewed in the context of a group. It was informal work

group in the Industry and committee In education. There

was Ofllpb3eia on factor. BII as, birzan relation., group

dynamics and permissiveness • The current view of

administration takes into consideration the various

qualitios of man intellectual, emotional, motivational,
icI perceptual. It is aleo recognized new that man's role

in his present organization is often in conflict with the

role be plays in other organizations such as the family,

church, p0 lit ical party, and Ve like • The values that man

holds are considered as variables which tend to effect his

behaviour In the organization • The structure of the

organization Influences to shape the behaviour of the man

In the org ization. The Importance of informal group of
the organization to which individual member pays allegiance

Is aled recognized. The emerging view of man is not a

simple picture it is rather a view of complexity* 10
)Iany ether minor changes took place during the

rocont years * Some of those are mentioned below.

I • Leadership and administration are not

synonymous behaviours.

2. The formal structure of an organization is

taken as a beginning for the ettEly of

10 3:bido#____ pp. 4-5.
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organizational behaviour. The formal structure

having been establishedg, the researcher views

the informal structure and its effect upon the

attainment of the goals of the organization.

30 IncreasIngly, the behavioural scientists are
showing interest in the study of administration • 11

iiiiprint Concepts and Their Irn2lic3tion$ on
the Practice of Administration

The implications of the concepts of administration
for the practice of administration as identified by Ronald

F. Campbell are as followsz a clarification of the
organizational setting, greater precision in analysis, mare

affective bargaining, improved organizational direction,
increased significance of staff epecializtion, and greater
professional reimip.nsibility.12

Each of those implications Is discussed here with

reference to supporting findings from research atizlios.

Cl3rifi*tjon of 2rganizatLona1
Sot tinge

An organization forms $ part of the lrgsr society.

Recent atndjes of administration have put emphasis an the

Ibidso pp. 5-6.

"Ronald F. Campbell, Implications for the
Practice of Administration", Behavioural Science and
Educational Adiuinietratirnz, Ibid., pp. e-6.

S
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need for understanding the society. The study of basic

disciplines such as Beciologyp Anthropology, Philosophy,

Political Science and Economics has been stressed. Studies

of the above noted areas found empirically the pluralistic

nature of the public school system.

The findings of a number of investigations showed

that the value positions of the culture have been shiftini

fi'om a "traditional" to an "emergent"	 This

shift also appears to be related to age, social class, and

a number of other factors • To site an example, Prince

round that students and teachers In public, parochial and

private schools differed significantly when classified on

the traditiorial.emergent contlnuue" • 14

The occupation and the level of schooling of the

incubent tend to indicate as to how the goals of the

school are perceived. The collage graduates and

professional woilcors preferred much social, personal and

productive tasks. People with less schooling and doing

"George D. Spindler, "Education in Transforming
American Culture," Harvard Educational Review, xxv (Sumer,
193), 145ii6 and Jacob W • Getzel., "Changing Values
Challenge the Schools", School Review • XLV (sprIng 1957),
pp. 97. 102, Token from: "Implications for Practice of
Adniinietratlan", Ibid., p. 281.

14 IUchard Prince, "Individual Values and
Administrative Effectiveness," Unpublished Ph.D.
dissertation, Department of Education, thiversity of
Chicago, 1957. Taken from: Thid., p. 282.

Dhaka University Institutional Repository



24

blue collar jobs supported the intellectual teaks, but

they favour the social and productive tasks almost as imwb

Age, region and religion also tend to predict fairly as to

i people perceive the task of the school • 13

The educational administration should take into

consideration the pluratiatic nature of the society while

planning and stbTrLTt4 storing education.

The concepts of administration also contributo to a

clear porception of the nature of the school organization

of the society in which it exists. According to Parson,

forul organizations have three systems viz., the technical,

managerial and in8titutionel • The technical, unuagorial and
Institutional functions are ascribed generally to teachers,
administrators and controlling Boards respectively • 16

No organization Is wholly independents rho noLz
of the larr society may be imposed on schools and

colleges throih laws, rules and regulation.. The Board of

V. Downey, The Teak of Public Education,
Studies in Educational Administration Monograph No. 7.
Chicagot did 1:oet Administration Centre • University of
2licoGo, 19609 Taken fromt "Xmplicatione for Practice of

Administration", Thid., p. 2829

l 4ralcon Parsons, 0 $Dme Thgrodienta of a General
Theory of Formal (anization,' in Administrative Tlioory in
i4ucotion, p. 44 • Edited by Andrew 11 9 Ilalpin. Cbioagoi
Mid West Administration Centro, ktiwrsity of i.tcao, 1938.
Token froias "Implications for Proctico of Administration",
Ibid., p. 282.
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control is an"interstitial arrangement between the

organization and the larger society. The Board makes

decisions about the nature and extent of the educational

system, approves the personnel to be recruited for the

organization, seeks resources from the larger society to

support the programmes of the system. It helps the larger

society understand the contribution of the organisltion.17

.dministrative science is also providing greater

a*iderstandin of organization itself. A scheme for

classifying organizations in terms of client relations has

been suggested and from the categorisation a number of

propositions have been formulated • One of these

propositions suggests that domsticated organizations such

as public schools, because of their protected status are

slow to change and to adjust to new conditions. Such a

proposition is pertinent to the administrator, to the

researcher and • perhaps, even more to the larger society •

If the proposition can be sustained empirically questions

may be asked as to whether the public schools enjoy too

much protection. The answer to this question is derived

17"Implications for the Practice of Adznini.tratione.
Ibid., pp. 283..284.

"Richard 0' Carlson. Environmental Constraints
and Organizational Coneeqnce" • The Public Schools end
its clionte, Behavioural Science and Educational
Administration, Ibid., pp. 264'276.
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from the illumination growing out of the concept

development and research, 19
Characteristics of organizational environments in

which decisions are made include "ambiguity, factorability,

heterogeneity and impact on the people who make up the

organization"

The concept put forward in the foregoing

prwjratha provides the administrator with the knowledge of

viewing his own organization in terms of personnel

recruitment and selection. It may be found that some

people of the organization survive only for a short time in

the organization because apparently they do not find the

organization environment compatible • If these selections

and survival factors reinforce the environment thought to

be conducive to the beet functioning of the organization,

clearly the administrator should retain them. On the other

band, if tho organizational environment forces out these

people who are needed in the organization, a major

reorientation in the organization is n*ceesary.2'

for Practice of Administration",
Ibid., p. 28Z.

20William R. Dille, "Decision-making", DebovioiwOl
Science and Educational Adnrlvietraticn, Ibid., pp. 199.242*

for the Practice of Administration",
Ibid., p . 285.
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Administration and leadership are not synonymous

terms. It bas been recognized that although most idaders

seldom load, still can perform a very useful service to the

organization * This knowledge has contributed to the

understanding of the organizational concepts*

An administrator leads when he brings about a

change in goals or procedures of an organization. By the

very nature of organizations, leadership is required only on

occaesna, while administration or maintenance of the

organization is a constant requirement • Frequent leadership

or change would actually wreck many organizations. 2

More Precision In Analysis

The administrator is the monitor of the decision

mk4r6g process in the organization which involves a

capability "to sense a problem, to define it, to examine

alternative courses of action, to make a decision and to

formulate a course of action to implement the decision. 24

As the administrator deals with the "Board of Education and

his comity, he is to play the role of both a technical

Jame M. Upham, "Leadership and Administration",
Behsvioin'ul Science and Administration, pp. 119-141.

2:)n Implications for the Practice of Administration,"
mid., p. 2850

24 ;plicotiona for Practice of Administration* ,
p. 286.
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and p political analyst, The job of Projecting population

and that of planning physical facilities are technical in

nature • While the job of planning for communicating

Information and assessing and eliciting community support are
p0 lit il and social in nature and often more difficult than
technical function but indispensable In the world of social
action * 2

Barnard-Simon theory gives some elues to the

analysis of the conditions under which organization can

Induce Its members to continue their participation so as to
ensure achievement of the task of the organization.

According to the theory, the participants of the organization

receive incentives from the organization In return of their

contributions to the organization • Eash participant will

continue their exchange so long as the inducements offered

are as great or greater than the required contributions in

return. 26

Extend Icnowlede about
1fifoctive Bargaining

Education must compete effectively for the

resources of the society with other sectors of development.

25Ibid., pp. 286.287.

26Djcd in Jano, G. March and Herbert A. Simon,
Oraniaatona, pp. 84-111, New York: John Wiley and Sons,
198. Quoted from: Ronald F Campbell, "Implications for
the Practice of Administration, Ibid., p. 288.
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Sociologists have accumulated a considerable body of

knowledge that can provide the administrator with necessary

Insight to bargain for his own organization. Parson has

suggested that no organization is fully independent be it

public or private • The organization must seek legitimation

In the Larger society. According to Parsons:

A formal organization In the present sense is a
iochanin by which goals somehow important to the
society, or to various subsystems of it, are implemented
and to some degree defined. But net only does such an
organization have to operate in a social environment
which imposes the conditions governing the processes of
disposal and procurement, it is also part of a wider
social system iih ich is the source of the "meaning"
legitimation, or higher level support which makes the
implementation of the organization's goals possible.
Essentially, this means that Just as a technical
organization (at a sufficiently high level of the
division of labour) is controlled and "serviced" by a
managerial organization, so in twn, is the managerial
oranization controlled by the "institutional" structure
and agencies of the conmiimity.27

The organization is surrounded by overlapping

environments which make a difference in the decision-waking

behaviour of the organ izat ion • The superintendents, the

Principals, and many of the teachers see their colleagues

in professional organizations as their reference groups

even more than they see the local community. This

27Ta loom Parsons, "Some Ingredients of a General
Theory or Vormal Organisation," AdministratiVe Theory of
Education * p. 44, Edited by Andrew V. ilalpin, Chicago: Hid
Yost Administration Centre, University of Chicago, 1958.
Takes from: "Implications for the Practice of Administration",
Ibid, p. 283.
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phenomenon has caused GoulLhler to designate some members of

the organization as "coawopolitans' and others as 111.oal&'.28

1ucational organization are affected by the total milieu of

the society.

To become an effective bargainer the organisation

must use the full resources of the professional members of

the group and if necessary go beyond the organization for

the insight necessary for the formulation and implementation

of the progracmie * In some cases, the professional members

of the organization can make positive contribution. The

rocoioiidztion of the administrator must be based on the

•xpoi'tio of the informed people be they within or outside

the organization* 29

Perspective on Organizational
15irection

The administration must be concerned both with

effectiveness and efficiency for the attainment of the

Coals of the organization. The former refers to the

accomplishment of the cooperative purpse, which is

28Alvin W. Gcul.dnor, Coemopolitans and Locaiss
Towards aid Analysis of Latent Social Roles-t "Adiinistrative
Science, (tuarterly, 11 (Deceiiber, 1 957), pp. 282-306
Quoted frosas "Implications for Practice of Adniinitration",
ThitI., p. 283.

2 9v Implications for the Practice of Administration"
Ibid., p. 290.
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essentially n.npereonal in character. The latter refext.

the satisfaction of individual motives, which Is personal

in ohar'octer. The persistence of Cooperation in an

organiation, according to Barnard, depends on otactly two

conditions: its effectiveness and its efficiency, 3°

On the basis of synthesis of research with email

non-formal groups Cartwright and Zander darned that most

gtoup objectives fit wider the two headings of "goal

achievement behaviours" and "group maintenance behaviours" ,31

Another study found two major dimensions of effective

leadership, namely, "initiating structure in group

Interaction" and "consideration".32

According to Halpin the former refers to the

behaviour of the leader "in delineating the relationship

between himself and members of the work-group, and in

endeavouring to establish well defined pattern. of

30The Function of the Executive, op * cit., p. 60.

31 DarwinCartrigbt and Alvin Zander, Group
Dynamics: Research and Theory, (Evanston, Illinois: Row
Peters on and Co., 1933), p. 5141 9 Taken from: Richard C.
Lansdale, "Maintaining the Organization in Dynamic
Equilibrium," Behavioural Science and Educational
Administration, Ibid., p. 145.

32 RalphM. Stogdill. and Alvin E. Coons, Leader
Behaviours Its Description and Measurement • Bureau of
Business Research, Columbus, Ohio: Ohio State thiversity,
1957. Taken from: "Implications for the Practice 0
Administration", Ibid., p • 293.
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organization, channels of communication, and methods of

procedure.' 'Consideration" be described as referring to

'bobavloin' indicative of friendship, mutual trust, respect,

and Warmth in the relationship between the leader and

members of the staff.'5'

The most insightful development of this proposition

has been the work of Getsels and Guba • The theory has

conceived administration as a social process and its

context as a social system. Structurally, administration

may be aeon as the hierarchy of eubord inute-suporordinate

relationships within a social system. Functionally this

hierarchy of relationships is the locus for allocating and

lntegratthg roles and facilities in order to achieve the

goals of the system.

It is here that the aasiment of statuses, the

provision of facilities, the organization of procedures,

the regulations of activity and evaluation of performance

takes place. Operationally • the administration takes

place from person to person interaction. Na matter hew

minutely the administrative structure of an organization

"Andrew w • Halpin. 'me leadership Behaviour Of
School Superintendents," p . 4, The School-Community Development
Study Monograph Series, No. 4, Colizbusz College of Education,
Ohio State Univereltyg 1956. Taken from: "Maintaining the
Organization In Dynamic Equilibrium," Ibid., 0.
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is defined, in practice, the individuals involved in the

structure do not thereby necessarily see eye to eye with

each other.

Social system involves two classes of phenomena

which are conceptually independent and phenomenally

interactive • These two phenomena are the situations with

roles and expectations fulfilling the goals of the system

axid the individuals with personalities and need disposition

who inhabit the system. The observed interaction is social

behaviour which may be understood as a function of the two

types of major elements. They are institution, role and

expectation constituting together the nomethe tic or normative

dimension of the activity in a social system and individual,

personality and need disposition which together constitute

the idiographic or personal dimension of the activity in a

social system. The proponent of the theory summarised the

formulation in the fbllowing manner:

N•motbetio Dimension

/0 Institution	> Re le	—> Expectation\

Social	 Observed
System	 Behaviour

Individual_> Personality—Need-
Disposition

Idiographic dimension

It can be seen that a given act is derived

simultaneously from both the idiographic and the nomothotic

The diagram has been taken from Daniel E. Griffiths'
'The Nature and Meaning of Theory," in Behavioural Science
and Educational Administration of The Sixty-third Yearbook
of the National Society for the Study of Education (p . 102).
Original Source: Jacob V. Getzels "Administration as a
Social Process" in Administrative Theory in Education (p. 156).
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dimension. The general equation for this relation to Bf

(RxP), idiere B is observed behaviour, U is an Institutional
role, and P is the personality of the particular role

iUClLlbOflt."

The theory has Its implications far the employment

practices appointments, transfer and promotion • While

selecting candidates it i desirable for the employing
ofguni,itation to clarify the organizational exiectatione as

specifically and as elaborately as possible. In the same

way, it is imperative on the prospective employee to give as

specifically and as elaborately as possible his desires,
his strength and concerns so as to avoid incongruence as

far as practicable. Over the years both the organization

and the incumbent may change • Therefore the theory has

Implications for reassignment and proastien. As in the case

of appointment, reassignment and promotion should be made in

the basis of organizational needs and Individual propensities. '6

"Jacob U. Getzels, James N. Liphain, and Ronald F.
Campbell, Administration as a ggeial Process., Theory,
Research, Practice (New York; Evanston: London: Prpor and
Row Publishers, 1968), pp. 52-107.

36n Implications for Practice of Administration",
op, cit., pp. 293.-2914 and Jacob U. Gatzels, James N. Liphan,
and

Ronald F. Campbell, Educational Administration as a
Social Process; Theory, flesearCh, Practice, ope cit., pp . 321.325.
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Another function in organizational direction is

that of supervisions Halpin and Croft identified six

climates, from ft0p0R at one and of a continuum to "closed

at the other. They found that a school possessing an open

climate (which they deemed most effective) was a lively

organization, moving towards its goals, and at the same

time providing satisfaction to the members of the

oiganization." The following Quotation is also relevant

as to the Implications of the emerging concepts of

organization and administration for supervisions

The supervisor must recognize that organization
members, because of their background and unique
poaitiona, will have differential perceptions regarding
poöplo and events in the organization. Armed with
this knowledge, he may need to exercise considerable
care to clarify organizational expectations and to be
aaurod that communication about these expectations
has taken" • Finally ways can ordinarily be found to
effect some compatibility between individual dispositions
and role assignments and thus to increase the satisfaction
at organization members.38

'7Androw W. lialpin and Don B. Croft, The
Organizational Climate of Schools, (Chicago a Mid West
Administration Centre, university of Chicago • 1 963), Taken
froms "Implications for Practice of Administration, q p, cit.,
P * 294.

"Jacob W. Getzole, James N. Lipham, Ronald F
Campbell, Administration as a Social Process s Theory,
Research and Practices op t cit., p. 332.
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Nate of Staff $pçjeUzation
ith increase of school population and knowledge

boom all over the world and with the idea, of life long

education there ha, been continuing demands on the
organ4 Pt ion of schools for the provision of more and

varied education in the school so as to meet the individual
and social needs, The sircucsances project a nre complex
school ayator and a diverse school staff for the performance
of the tasks assigned to it • inlightemaent on the nature
of increased staff specialization Is thus another

implication that gmve out of the study of adnd.niatration.
First, the workuiflaw of the school requires a

division of labour among the work force of the orpnization
according to their speciality. Increased specialization of
wor1re in orgnni,ations raises a nuabor of problems for
the o4i t i4 strators. One such problem is the conflict
between bureaucracy and profezaionaliu. As the
organization takes a formal shape in terms of differentiated
roles a.sients the bureaucratic natae of the organization
increases, it tends to be characterized by the hierarchical
leadership, emaaie on set procedures, simplification of
tasks, little initiative and Impersonal relation where as
professionalism emthasizes leadership, expertise,
variability of procedure and close colleague relationship..
Anther problem lies with perspective of the specialists.
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Each specialist perceives the organization in terms of his
own specialized knowledge, training and interests, The
administrator i8 challenged with finding ways of
understanding and utilizing these specialists in the

organization and, at the same time mediating the view-

points held by such specialists.

Second, the workflow of the school organization

indicates that it has to perform both instructional and
maintenance functions requiring both instructional and

maintenance staff for the performance of its functions,

In both functions specialists are required, but specialists

who can work together to achieve the goals of the

organization.

Third, in organization with numerous and

specialised personnel, orderly work flow requires deliberate

arrangements for exchange of information. Lateral

communication, particularly becomes a means whereby

workers alert each other to the need for mutual adjustments.

Fourth, another implication for administration

growing out of the work-flow in complex organizations

relates to localizations or decentralization of decision-

making. As school organization becomes larger, the question

of decentralization becomes more critical. Broad

participation of teachers and other staff members in

decision making can be atta.ned in large organizations only

through some plan of decentralization.
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The decentralization can not be achieved through

more t4knring with the organizational chart. If the

Principals and regional sxirintendents are to make

decisions In a large organization, there must be delegation

of authority to tb.a by the central office and Principals

and the Superintendents must be the kind of people who can

and will perform in decision making role..

I'iftli, the concept of work-flow implies the necessity

for a well coordinated activity. Textbooks, curriculum

guiiios • standard operating procedures and coon

understanding of functional role may be utilized as

coordinating tools to maintain coherence in the work-flow.39

Stress Professional
Raaponajbilitj

The study of administration will generate more

knowledge and that more knowledge can result in more skill.

As Barnard put it, there is both "Scientific knowledge and

behavioural Iniowledge, 040 Katz helped charify the

Charters, Jr., "An Approach to kormal
Organization z Concepts of Formal Organization", Behavioural
Science and iducational Administration, Ibid., pp. 243-261
and

£vplications for Practice of Adiniristration", Ibid.,
pp . 29-99.

Tbo Fuictione of the Executive, op. cit., P. 291,
Taken from: "Duplications for Practice of Adzninietration",
Ibid., p. 299.
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relationship between knowledge and skill when he spoke of

technical skills, human skills, and conceptual &cill.

Early training in administration tended to centre on

technical skills, more recently human skills have received

considerable attention; conceptual skills appear to have

been relatively nogelected. It is in this neglected area

that the science of administration would appear to be

l&ck1ng 42

Syste Theory and Its Implication
for ]4ucation

General systems theorists believe that it is

possible to represent all forms of animate and inanimate

matter as systems. They are iInpreaEod by the number of

times the same principles have been independently discovered

by aclentlats working in different fields. 4'
Griffith. defines a system as follows t

A system is simply defined as a complex of
elements in interaction. Systems may be open or
closed. An open system is related to and exchanges

41 mpUcotions for Practice of Administration",
Thid., pp. 296.299.

42upijcations for Practice of Administration",
ThJ4., p. 300.

4'Gordon Iloarn, Theoy Building in Social 1Iork,
Toronto, University of Toronto Press, 1958, p. 38, Taken
front Edgar L. norphet, Roe L. Johns and Theodore L,
iellor, iducational Organisation and dminjstration,
concojp. Practices and Issues, Prentice-Hall Inc.,
Englowood Clii'fs, N.J., 197 4 , p . 600

Dhaka University Institutional Repository



matter with its environment, while a deed system is not
related to nor does it exchange matter with its
environment. I'i.a'ther a closed system is characterized
by an increase In entropy, while an open system tends
toward the steady state (Given a continuous input, a
constant ratio among the components is maintained.).
All systems except the smallest have sub-systems and
all but the 7rceet have suprasyatome which are their
environment ."

Each syst*m and subsystem is conoeptualisod as

having a boimdary. There is more interaction among the

mziita included within the boundary of a system than between

tgiita within the boundary and units outside it • It also

requires more energy to transmit energy across the boundary

from within to without or from without to within than to

exchange matter or information among the units molded

within the boundary of a system * 4

The environment of a system, subsystem or

siiraeyetem is everything external to its boundary* There

are numerous factor, both within a system and its

environment that affect the behaviour, structure and

44, 	Be Griffiths, "The Nature and Meaning of
Theory,,"

of Educ&tion (Chicagom University of Chicago Press, 1964.),
P* 116.

4 Ja11308 G. Miller, "Towards a flenercil T1 !eory for
Jiebavioural Sciences", American Psychologist 10 (1953),
PP* 516. 517, Taken front Educational Organizatioll and
Adrniniatratlpn. Concpt.. Practice and Issm, op& cit.,
Pe bi.
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function of both the system and its eironment46

Some Characteristics Of
Social. System

Qrf nlwtional

Control to the System's Theory is the 'concept of

oronizotional equilibrium. Any system has a tendency to

achieve a balance among the forces or factors operating

uon the system and within

Chin distinguishes between different types of

equilibriins. According to Chin "A stationary equilibrium

exists when thereis a fixed point or level of balance to

which the system return* after a d tat n'banco •.. A

dynamic equilibrium exists when the equilibrium shifts to a

now position of balance after disturbance *	Current

literature on systems theory usually refers to stationary

equilibrium as "equilibrium" and to dynamic equilibrium as

"steady state" • Chin theorised that a system in

quilibritin reacts to outside iiupinemonta by: (1) resisting

Iheory Duilding in Social Work, op . cit., p. 42,
Taken from: Educational

I.Dap., p. 01.

'Robert Chin, "The Utility of Systems Models and
Developmental kx1els for Practitioners", in Planning of
Chano, ode • Warren 0 • flaunts, Kenneth 1) • flennO and Robert
Chin, Nov York: Bolt I1mehart and Winston, Inc., 19699
pp. 297- 12 , Taken from: Thid., p. 61.

481bid., p . 205, Token from: ThiI., p. 61.
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the Influence of the dietinbance • refusing to acknowledge

its existence, or by building a protective wall against the

intrusion, and by other defensive mnuVr0s . . . . (2) By

resist L'ii the disturbance through bringing into operation

the homeostatic forces that restore or recreate a balance

• . . (:) 13y accommodating the disturbance through

achieving a new ejuilibriixn.

Strategiea, I and 2 above are designed to attain a

stationary equilibrium without waking changes, strategy 3

is designed to attain a dynamic equilibrium or steady

state by making a change 49

Fe gffiLa eft

The concept of feedback is closely related to the

concept of equilibrium. Lonadsie dot iza feedback a. fbllowa I
*As applied to organization, feedback is the

process through which the organization loana: it is
the input from the environment to the system tolling
it how it in doing as a result, of its output to the
environment ,50

Entropy
There are other concepts of equilibrium, one of

which is entropy. Entropy in a social system is a tendency

, Ibid., p. (,.

°"Maintaining the Organization in Dynamic
Equilibritzn, op t cit., p. 173.
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towards disorganization and chaos. When a system is under

such strain or stress that its component can not bring it

back into a steady state, the system may collapse • Systems

under threat will usually use first the most available and

least costly processes to relieve the strain on the system

by removing the variable disturbing the steady state.

Later the lose quickly available and more costly processes

will be utilized if necrsaary to restore the equilibrium of

the system •

Duplications for Educational
Ortanization and Adminitratio

The implications of the systems theory for the

organization of administration are as follows. (1) Administration

may be conceived of a complex interrelated and Interdependent

parts, (2) Enviroanent of administration is important

because it receives inputs from it and aer*Ia outputs into it,

(,) Porte of the system without effective coordination do

not necessarily  contribute beat to the larger system,

(4) li the goals of the subsystems are substantially

different from those of the larger systems, suboptimization

may occur. In such a case the subsystem works towards Its

51Jauies G. )liller, 'I4ving Systems: Cross Level
hypotheses" Behavioural Science 10, No. 4 9 1965, pp. 394397,
Taken from: Educational Organization and Administration,
Concepts. Practices and Iestxa, op . cit., p. 62.
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goals but may not contribute adequately to higher goals,

() The system needs to receive continuous feedback from

the environment so as to adapt it to the changing demands of

the environment, (6) There should be continuous evaluation

to determine whether the system is attaining its goal for

effecting nocosaary modification and change,

Coricopta Derived from
Szstis Theo

Claimed to have been derived from the systems

theory Morphet, Johns and Roller mentioned the to lloi ing

concepts of organization and administration. According to

the writers the effectiveness of an organization is enhanced

bys (1) having a single executive bead to coordinate,

(2) clear definitions of goals and purposes. (3) clear

definition of roles of the members, (Ie) delegating

authority to subordinate., (5) division of labour and task

specialization, (6) development of standardized procedure

for routine administrative operations, (7) assigning to

each administrator no greater a number of persona than be

can directly supervise, (8) oontixing policies and

programmes until results can be evaluated • (9) making

52lierbert G. Hicks, The Muneioment of Oranizatjonm
A SysteA and Ilizian Resources Approcii (;doGrawui4lili
Kogakuaba, Ltd .t Tokyo  1972), pp. 11470.
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provision for innovation and cbige • (10) providing

security for its members, (ii) by formulating personnel

policies which include selecting the competent, training

the inexperienced, eliminat ing  the incompetent and providing

incentives for all members of the organization, (1*) providing

for evaluating not only the products of the orL;anization but

also the organization itself.

Although each of the above mentioned criteria has

been stated in terms of its ru lationship to the effectiveness

of the organization in surviving in its environment and

achieving its goal, it could be just stated as well in

terms of its administrative efficiency. For exanspie, the

criteria with respect to single executive could be stated s

(1) administrative efficiency Is increased by having a single

executive head of an oranization 1 (2) effectiveness of an

organization is enhanced by having a single executive head.

These two statements illustrate the principles of

administration and principles of organization.5'

tional (rQnizatiOfl and Administration
ices and [ssuess op.cit., pp. 96.102.
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Section 2

nerging Concepts of Supervision

Line of Demarcation Between
Administration and Supervision

Authors of literature	on supervision tried to draw

a line of distinction between the job of administering

and the job of saupervising without a complete unanimity.

Tree di.fforont approaches have been mentioned by sears,

1. .tting versus carrying out. This point of
view gives administration the job of setting up the
material facilities, personnel and other conditions
for instruction and supervision, the gsei r.iiint of
seeing that instruction is carried out in an effective
mariner.

2 0 Authority versus service. Another approach in
drawing the distinction between the two has been to
emphasize authority in the case of administration, and
service in the case of supervision, a reflection in the
line and staff distinction of positions.

3. The whole versus part. The idea that
adini strat ion represents the whole enterprise of
school manage nient and that supervision represents a
portion of it that in delegated to others by the top
administratora. The distinctive feature of this idea
Is that the delegation of a portion of the whole
operation takes place not because of a distinctive
function, but rather for the simple reason that there
Is too muctj, for the original administrative personnel
to manage •

According to Burton and Others, administration and

supervision cannot be separated from each other. "The two

are coordinate, correlative, complementary, mutually

KhIiarold Spears, Inrovin.g Supervision o_
Instruction (New Yorks Prentice }Lall, 1953), p. 299
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barod fi=ctions in the operation of education systems.

The provision of any and all conditions favourable to

learning is the conmion purpose of both .'

corioote off Supervision

Based on the assumptions underlying thorn, two

concepts of supervision may be identified viz., the

authoritarian and emerging soncepte.

Authoritarian Supervision

The assumptions underlying the authoritarian

supervision are that out of all the knowledge available

there is a certain well defined body whidi it Is desirable

for all pupils to learn, and that it is possible and

desirable to establish an annual time table applicable

practically to all children of the nation. There are

known best methods of teaching tlis prescribed curricula and

syllabi and that the authorities in the person of supervisors

and inspectors know what these beet methods are.

The purpose of supervision under the authoritarian

concepts is to determine whether or not the teachers are

doing what they are supposed to do • In the cases where

they are not doing what they are supposed to do, they are

penalized for non- couzp ii nnce • The supervision tends to be

551?1l1Liam H. Burton, Leo J. Bruchner and Arvill S.
Barr (New Yorke Appleton Century Croft Inc., 195), p . 83.
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characterised by formal visit of classroom for an
observation period followed by a conference between the

teacher and the supervisor in which the teacher is

commended for those aspect. In which their lessons coincide

with what the supervisor knows Is good and then point out to

him the errors of o4ssion and commission. Ibllow-up visits

are made to check up whether the teachers have modified

tfleir teaching in conformity with the directives of the

aupexVieOrs.

The asatinptions that underlie the above noted

approach is fallacious. This concept ignores the

precarious, uncertain , variable and esperimental nature of

life, of the learning process and of education. It is

ridiculous to entertain the jdea that some authority should

be able to decide those things which children whom they do

not Iim should learn. The idea that there is any one

beat way of teaching is also now being rejected • There is

overwhelming evidence that inipo sit ion is ineffective In

achieving anything but superficial obaei-v&ce of the

dictated behaviour. It does not respect the personality

of the individuals whom it affects, and fails to inolt*o

them (the teachers) In the making of decisions vital to

their work In the cia e'oow • )reover, this type of

supervision violates the principles of good mental hygiene.

It produces feelings of inadequacy and insecurity, ±ustration,

fears and repressed antagonism. It is destructive of good
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human relationship. It causes the teachers to hide those

weaknesses in which they need help most

M21
1ocent contributions of psychological research to

the knowledo of learning process, importance of good

human relationships and a developing understanding of the

dynamics and processes of group work have contributed to

the formulation of a philosophy of supervision which is

now emerging.

The emerging concept of supervision is experimental

In nature, The foundation atone of the emerging philosophy

and practice of supervision is the belief that current

practices should always be questioned • examined, evaluated

and placed under the aearchin* light of critical analysis,

and that such analysis should be applied to supervisory

practice itself. The advocate of this point of view also

takes the position that once such an analysis has been made,

something should be done about it • Any aspect of the

lniing situation fOund to be ineffective or detrimental

to the achievement of the better situation is dropped or

modified accordingly • Thus the supervisor instead of

enforcing or attempting to bring about a predetermined

pattern of educational practice, leads the staff in the

constant search for bettor and more effective ways of

doing their job, beUevingftwaya that no best way has yet
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been ci isoovered •
The salient features of the mzierging supervision

are discussed below.

Emerging Supervision is
Consjderably broad in Scope

Supervision has gradually moved from the improvement
of instruction to the improvement of learning.57 The

aLni tar point of view comes from the (Ikiabama state
Department of nducatIont

Supervision includes the improvement of every
phase of the educational programme such as, the
organization of the programmes of studies, the
revision of curricula, the instructional procedures,
the pupil activity programoes and the non-
intructjenal activities of staff members.58

The above list includes items of staff help and
leadership for teachers in (1) classroom supervision,
(2) curriculum development, (3) testing and evaluation,

Viliiam 11 • Burton, Leo J • Bruckner and Arvil S.
Barr, tpervision as a Social Process (New Yorki Appleton.

-Century.crofta, Inc., 1955)9 pp. 5-12. Taken front Willard
S. Elabree and Darold J. McNallys, E1erientary School
Administration and Supervision (New Ielhi * American J3ook
Cotipany, Eurasia Publishing House (Pvt.) Ltd., 1964)9
pp . 146-158.

5711arold Spears, Improving Supervision of
Instruction, op t cit., P. 90.

58Oklabama State Department of Education*
ii School Bullet

p. 91. Taken from 3	., p . 92.

Dhaka University Institutional Repository



(le) the psychological study of children, (5) audiovisual

materials, (6) personnel orientation and (7) public

relations.59

oriini supervisionis Cooperatiye

The cooperative nature of the supervision will be

evident from the list of activities of the supervisors

revealed from many current studios.

I • Group attack upon self defined problems and
grc•up stiz]y of self selected topics or areas. This in
return moans that group process with its participatory
sooparative procedure is supplanting the older
techniques of imposition or direction. Group spirit
and morals are created.

2. Leadership is increasingly exorcised in place
of authority and opportunities for leadership to
emerge within the group are fostered.

). Recoiition of the individual school as the
unit of supervision and the principal as the natural
status leader is multiplying.

4. The use of consultant is increasing with even
better definition of the function of a consultant.

5. Counselling with teachers, individually and in
groups, is increasing, rep 1 a (rig the in part wasteful
individual conferences though these are valuable when
appropriate. This is also indicated in the current
studies that counselling may deal with personal
problems and tensions as well as with professional
matters.

6, Self appraisal and self-direction are
receiving more attention than external evaluation for
sometime.

"p'ov1g SwervisAga of luldructAM 9 Ibid., p. 92.
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7 . Open ciriticism by teacher, directed at certain
older, etoriotyped supervisory techniques is frequent,
severe and valid. (Teachers' imeetings, for instance,
are comlezaened severely, whereas group study of common
problems by_* staff or smaller group is highly
eommendedsuu

60C.L. Awurd.on, and L.W. Kindred, 'What is the
Principal's Responsibility for Supervision?" National
Aaociotion of Secondary School Principal's Bulletin, April
19541 and

K.A. Cook and 11aro]d Full, "Is the School Faculty
hootingsignificant In Promoting Professional Growth?'
(School Review, November 1948) • pp • 519-524, and

Educational Leadership issue for November, 1952,
Contains Several articise mostly of discussion type, some
of those reports contain valuable factual information; and

G.E. liowers, "Relationships with others is the
Key,! American School Board Journal (Jixie, 1 952), pp. 25-27;
and

N.H. Glickman, "Experienced Teacher under
Supervision," High Point (January, 1949) (Commentary on
this by another author in issue for April, 1949; and

Allen C • Harmon, "Supervision In Selected Secondary
Schools, Doctoral Dissertation (Pbiladeliea University of
Pennsylvania Prea8, 1 947); and

D.C. Keesler, 'The Development of a Prineipal' $
Self-Appraisal Prograizne, "American School Board Journal
(September,, 1941 P. 78; and

B. hiLlier, "The Superintendent, as Educational
Leader" School Executive (June, 1952) 9 pp. 70-71.

D A • Preecot, 'Role of Sijpyisoz In Reducing
Tensions," California Journal of Elementary Education
(November, 1930, pp . 87-91.

rrod F. Quinlan, "Faculty meetings During School
Horn's," Auorican School Board Journal (July, 1946) 9 p. 46;
and

K.Z. Ra1iee, "Analysing the AdminitrativO Job,
Eioxiont3ry School Journal (November, 1 932), pp . 129-31,
125-29; and

:ovio; of Eduantional Research (October, 1949),
Chapter 7;

Taken from William H. Burton, Leo J. Bruckner and
Dr. ArvLl S. Barr, Supervision as a Social Process (New
York: Appleton Century-Crofta, Inc., 1953), p. 20.
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Wiles has identified the emerging role of

supervisor as supporting, assisting and sharing in place

of directing • The authority of the supervisor Is utilized
with a view to promoting growth tbro ui assuming

responsibility and creativity rather than through

dependency anit conformity, 61

Wiles, has defined the functions of a supervisor in
the following words:

The basic function of supervision is to improve the
learning aitition for children. If any person in a
supervisory position is not contributing to more
effrctive learning in the classroom, his existence in
that position cwmot be justified * organization,
eqxLpinont, staff relationships and teacher welfare are
important only as devices for improving learning
opportunities for shildren, supervision is a service
activitytbat exists to help teachers do their job
better. "

Wiles has described supervisor's major duties In
term, of group process and listed the major skills in group

Process as follows: (a) skill in leadership, (b) skill in
bwien relations, (c) skill in group process, (d) skill in
personnel administration and (e) skill in evaluation. Each

of the skills mentioned above is discussed in the pages that

follow.

61 KImball Wiles,	 p
$ N.J., Prentice Hall, Inc., 19(0) 9 p. 9.

621b;Ld., p . 11.
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Supervielpn as Still
in Leodor&4D

The responsibility of the supervision lies in

encouraging leadership among teachers and other members of

the staff. This he can do by creating a songenial

atmosphere in which everybody can contribute his beat.

Involving the staff in establishing the progranuue, sharing

ideas with them, involving them in decision making, giving

them responsibility and respecting the Individuals and

their viewpoints are some of the ways by which the supervisor

can generate leadership anong the teachers and other

meiiiera of his staff. The following quotation from Wiles

Is relevant, i

An official leader may take at least three
approaches to his work. First, he may believe it his
function to dominate • control and operate the group.
He may conceive of himself as "working on" a group,

he may believe it his function to help the
Croup to carry out his purposes, He may conceive of
his role as "working for" the group. Or, third, the
official leader may believe it is his job to help a
group to form and executö purposes. lie may conceive
of his rol3 as 'working within a group", The Third
conception of the way official leadership can help a
group release its full ability is the only defensible
one •

SuDerviaion as Skill
in Ilizman !o1ation

One of the functions of supervision is the
creation or a oogenial atmosphere for the school. The

J., p. _,.,.
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basic way for a supervisor to help create a satisfying

emotional atmosphere is by showing respect to the

personality of all those with whom he comes in contacts

teachers, attdents and other members of the staff, He must

give a patient bearing to the attdenta' desires and

complaints. The oharmelc of communication through which

students ideas can be made known should remain open. To a
gi'eat extent, the emotional tone of the school is

determined by the supervisor's attitude towards the out of

school life of the teacher. Supervision is broader than

assisting classroom prblins.

Supervie ion as a $il1
In Group Process

A supervisor must be capable of developing a

aitt*ition in which people can work together. Persons grow

86 they share ideas and activity with others. Learning

takne place through reconstruction of experiences, and

experiences are reconstructed an individuals are brought

Into contact with the ideas and experiences of others. The

supervisor should always be careful of the process being

employed in planning a meeting and in organizing an activity.

The process should be such as it facilitate, cooperation.

An Important part of good group process is organization.

Ibid., pp. 20-21.
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The Sommmaity must be involved in the group work of the

school • They have a right to know the programme by which

they are affected.6

The whole is greater than atnu of its parts. If a

number of individuals can coordinate their efforts and work

55 5 grOup, they can acomplisb much more than the same

individual working separately. Persona contribute more

wfien they have a share In formulating goals, implementing

and evaluating the progranme. The official leader must

help the group in establishing processes through which ti$y

can participate in these activities.

An organizotion, formal or iriforxnal, dove loped by

the leader or by the group with carefully defined roles,

channels of communication and coordination Is necessary for

the ettaiz"eit of goals. Studies of the operation of the

BMWs have shown that a democratically organized group

produces more and has a higher morale.

Supervision no Skill
Personnel Administration

The supervisor has the responsibility for taking

leadership in the selection of new staff menbers. To

perform this function satisfactorily $, be must have the

65LMM. pp. 22-23.

t Ibid., p. 211.
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skill in analysing a position and determining the

qualities of the person filling the position, He must be

abI.e to devise situations in which satisfactory indices to
behaviour are obtained and to interpret that evidence in

terms of the position involved • The importance of the

process lies in the fact that a poor choice of teachers and

s cff nay handicap the programme for years.

A good induction programme helps in the development

of the staff, particularly for those who are new to the

profession.

The skill for selection plus ability to analyse tho

emotional factors in a situation are needed in the proper

placement of current staff members. Improper placement of

Individual teachers deprives the school of the full talents

of the staff.

Proper placement may involve shifting a teacher

from one position to another until he is located in the

spot whore he can make the maxitnan contribution.

in-service education is an important step in the

prano development and must be provided with a view to

keeping the staff ebreat of the latest development in his
area of work,

Interview is a basic skill in personnel
administration which should be recognized as a situation
for problem analysis and planning rather than an occasion
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for setting the teacher on point of view of the superiors.

Only then, the value of interview is increased as a mean, of

staff and programs improvement •67

Supervision as c.i1l
in Evlutjoii

Evaluation involves skill. in determining goals and

establishing measures by which to ascertain the amount of

cIango, gathering evidence of change, applying  the criteria

and zaelcing judgements about the worth of change, and

revising plans in term. of J %dgement. • The supervisor with

skill in evaluation will be able to help teachers in all

these activities.

The supervisor must be able to help the staff to

evaluate its group activities and to make decisions as to
how to improve the group processes. Lvaluative techniques

euah as, process observer and discussion flow charts for

collectiug data may be brought to the notice of the staff

and they may be encouraged to use them as instrizenta for

self evaluation.
Self improvement is the key to the evaluation

process. Self rating is substituted for supervisory rating

when the supervisor leads from within the group. The staff

may be encouraged to develop a self rating form. In the

67Ibid., pp. 214.250
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process of oonetructing such inatrients, the staff grows as
Individuals and as a group by exkthanging idea.. After the
self rating chock-list has been formed • each teacher has a
set of criteria by which he can judge his own work,

The supervisor is equally concerned for evaluating
Me own work. He wants to know about his own progress, bow
he is getting along with the people, which procedure decrease
his effectiveness. H. too must have a self rating form and
discover the way of bringing the intelligence of the total
staff for finding better ways to work.

Position of the Supervisor
Poreonol Characteristics

The supervisor was once considered as a master
teacher. Accordingly, his first competence was in teaching
so as to enable him to take over at any time the class
t.im elf and demonstrate how the students could be taught.
The point of view is often questioned today in the theory
of supervision. The declining emphasis on top classroom
perfornnnce may be seen in such statements as mode by
Caiellz

The best classroom teacher might not be a good
supervisor and the best supervisor might not be a
superior classroom teacher. The supervisor must be
effective in cooperative leadership with adults, in

____ pp. 23.26.
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organization and in the identification of problems. A
broad knowledge must be possessed of teaching pro cod we a
and of materials of instruction. But it should be
expected that classroom teachers may frequently be
more able in actually working with children than with
the supervisor * In fact, one of the problems of supervisor
Is to discover the high levels of competence among
teachers and to utilize them for the good of the entire
Group* A competent supervisor and a competent teacher
will 'work together effectively because their
activities and areas of competence are complementary
and not conipetitive969

:ervje .s still need to know good teaching

tOc1ini ; ucs but their knowledge and skill must go far beyond.

This includes knowledge of child growth and devolopmt and

a good background of general education. A person may be

skilled in the machinery of classroom management, but yet

be woefully lacking in general knowledge.

A skill asked of all supervisors today is that of

working gracefully and effectively with prople individually

and in groups. No amount of either general education or

skill in classroom management will make up for the lack of

ability to work with others.70

The personal characteristics suggested in a state

supervisory conference by the study groups include,

sincerity, fairness, easy approachability respect for

69ii.i. Caswell, '11ev shall supervision be
Advanced?" Lciucational Method, 21*1 (October, 1941) 9 p. 70
Taken froris Xrproving Supervision of Instruction, 2' cit.,
P. 16:3.

Suporv5.sioor Instruction, Ibid.,
p. 164.
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individuals, humility and sympathy • To these were added z

leadership, skill as a teacher and knowledge of child

growth and development. hi another list, the desire was

for a person who values honesty • derive pleasure from his

wo1, is open minded and has a helpful attitude. Nezely

being a good listener Is at times as bolpful a quality O

the supervisor can display. Tension among teachers are

not iaiooiiziu and being able to tell an nideratazx1ing
8uperviaor about thorn can he * great help.7'

Criteria for Selection

Criteria for Selection of administrative personnel

can be indicated in terms of desired administrative

behavloure floaearch findings showed that many groups of

people placed value on the following administrative and

leadership bobovtoia' * (a) waking eotzd theisiona,

(b) conrrnicoting effectively, (c) maintaining morals

skillfully, and (ci) coping with the changed circianstances

constructively.72

)iy researchers, practitioners end theorists

considered decision making as a central factor in

7 Thid., p . 165.

72jack Culborteon • 'The Preparation of Adrthiiat*ators,'
Brnvioural Science and Educational Administration, OP, cit.,
p. 313.
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administration * Barnard has stressed on the importance of

the decision making ability of the executive in the

following words,

The occasions of decision on the initiative of
executive are the most important teats of this capacity

It is clear that the most important obligation is
to raise and decide these issues whçh no one else is
In a position to raise effectively.'-'

a complex world of to-day while making decisions,

administrators must be able to generalize perceptively about

problems which are cbaz'act4rized by complexity, complication

and: chaotic relationships. The situation demands high

degree of intelligence, liberal education, and eoizzd

professional knowledge on the part of the administrators.

Pind1ns of atz1ies on various organization a

suggest that most of the time of the adm4niatrators are

spent in the propar*tion, initiation • receipt, and interpretation

of riossogea, and the demands on this aspect of behaviour are

on the Increases The reasons being that the modern

oranisations are increasing in also and becoming more

specialized resulting in the d4in4niehing personal contacts

betwoon administrators and administered • Therefore, the

capacity to communicate should be an important criteria in

selecting candidates for administrative posts.

7 Cheater Barnard • Functions of the Executive
(Cambridge* Moasachusettas harvard University Prose, 1938),
P. 191.
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The building and maintaining morale in an organization

is necessary for the attainment of the goals of organization.

Pernne1 satisfaction is often taken as a measure of

morals. Loyalty of personnel to organizational goals and

their feelings of accomplishment are more basic and

significant measures.

The capability to cope constructively with the

cflanging situation is the important measures of leadership.

In order to moot the challenge of the rapidly changing

society po hoLes and purposes of the educational

orgonisat ions are required to be updated • The educational

adim4n4strotore at all levels can play a key role in

shaping educational policies and initiating Innovations in

educational inetituiono. The capacity to cope

constructively with change ii, therefore, an important

adm4n(atrative behaviour. This capacity involves, in pert,

the ability to innovate which requires on the part of the

administrators intelligence and general education, "Which

axe often associated with innovitive ability. "74

Jack Culbertson, "The Preparation of Administrators , W

Behavioural Science aizi Educational Administration, op • cit.
P * 313'316.
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Section 3

CotLlonwoalth Regional So inazJ
Workshops on Administration
and Suporviion in Education
at Frootown ,SioxTaleono

Increasingly the role of the Inspector is becoming

that of tuido, mediator and adviser. Ile seeks to Influence

educational improvement at Oil levels from syllabus

refinement to the structural change of the organization."

In future, the role of the Inspector will be soon as a

partnership with the teaohine profession both contributing

to the Improve P it of ediation. His responsibility for
the control of education is expected to be lose and lose.

Theroasingly, he will be a source of s,pirat1on and

gu1tce, a supplier of advice and resources, an enabler

rather than a critic6

2, A major function of the Inspector is to provide

in-sorvico training to the teaehers. It is necessary*

therefore, that he eatablisbee a close and continuing link

noport of the Regional Seminar/Vorkebopa on
Administration and Supervision	in Education, Freotown,
Siurraleono 16-26 Hay 1973, p. 63.

761bid 41 10 pj)____	. 83.81..
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with the teacher training institutions. An interchange of
Inspector and teachers' training staffs should be

encouraged.

3. The traditional form of inspection report is

net appropriate • An evaluation report at the end of the

formal inspection in which the headmaster and the staff of

the institution have been consulted and consensus arrived

ai tu the contents of the report is more appropriate.
1blow.up to reports may be undertaken through Informal
visits.

4. Although the Inspector must expect to perform

some administrative duties, his jobs should be so

organised as to allow him to spend the most of his time in

proloesional work.

5. Constraints to the offectivonsa of supervision

besides the in*deqtste number of inspectors for supervision

of ecfloo is have been ± Aentified as, highly centralized

control of the education system, rigid subject divisions in

the ourrjculmxn, pressures from the public a,ainst change,

the sense of responsibility of teachers towards their

pupils, and the deadening effect of teachers whose

professional interest has declined • These factors need

attention.

6. The criteria for the good inspector must

include, professional couipetence, local knowledge, skill in
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b'"nn relations and the ability to view his own work

objectively*

7. It is possible to improve the quality of
inspector's work by pro-service and in-service training,

and by providing	opportunities for professional
intezobonjo•

8. The inspector must inspire confidence among
the toachers through his professional competence and skill
An 1U.LOfl relation..

9. The good Inspector develops the necessary
attributes as their need Is demonstrated • The process can
be accelerated by carefully devised training opporttaiities,
If suitable training is to be provided, the terms of reference
of the Inspector and a job description must be formulated.

10. Qualities of good inspector include basis
Professional competence, aoinxl experience, cozzanitinent and
goodwill. Other desirable qualities may be subsumed under
thee 1cids, SkAll required to make the beat use of these

qualities are skills in communication, administration,

teaching, research, planning, committee work and interviewing.

11. A probationary period for the now Inspectors

Is desirable. During this period structured training

should be provided.

12. The interchnngo between the inspectors and

the staff of the teachers' training college, constitution
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of a standing conference of Inspectors meeting at intervals,

in.-service seminars nnd workshop for Inspectors and visits

to other countries with similar problems should be

conaiderod.

1. Adequate supporting service Including an

adeqwte 'lib-nry, and access to other sources of uptodate

Information can contribute to the improvement of the

qiality of the inspectors. Mutual reinforcement through

conferences, seminars and we rkahops, visits and attcbziaent•

provide effective moans by which inspector, can keep abreast

of the latest developments of educati6n.

Cowoxwoo ith 1.ducati
Conference, imnst&'a,
Jamajca .Jie. 1974

In some ooimtries, supervision is equated with

school inspection and in others, there is no such

onnection and the two functions are separate end distinct.

29 The functions of the Xnspectoril system vary

from country to country. Fot' models were identified; one,

countries whore formal inspection is regarded as an

essential element of educational administration without

which the quality of w911c undertaken in school would

rapidly deteriorate; two, countries wherein Inspectors are

771bW., pp • 83.87.
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conoorned less with individual school performance than with

encouraging the spread of promising educational developments

throughout the district in whieb they operate; three,

countries where inspectors were mainly concerned in

converting their observations in the field into generalizations

for the improvement, of education on a national scale; fbia;

countries where the whole Inspectorial system was being

qLkstioned, and alternative methods were being explored in

which teachers themselves could take over the responsibility

of setting and maintaining educational standards.

3 • While the advanced countries possess the

roeotn'ces to employ different categories of people to

perform the functions of supervision • of assessment, and

of offering advice, developing countries do not possess

such resources and consequently individual inspector has to

undertake a multiplicity of duties. These functions

comprise assessment of teaching, policing the system,

encotwpging iTmovotion, catalysing activity, and promoting

good public relation..

4. An Inppector, among other qualities and

qualifications, should possess an understanding of national

goals, a sensitive understanding of the educational system,

superior teaching skills, proven integrity, the ability to

win the respect and confidence of the people with whoa be

worts and the capacity to contribute to the creation of new

policy and the improvement of the educational system as a
whole.
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5. Modern techniques of the evaluation of teaching

ekifle put stress on objective criteria of assessment and

on interaction between the supervisor and the practitioner

with a view to making the exercise largely one of self-

evaluation for the latter. Self-evaluation, in particular,

is now recognized as being more successful than outside

criticism or directives in achieving change.

(. The contribution that an inspector makes to an

education system she uld not be confined to the periods he

spends in visiting achoolso Two kinds of follow-if

actions are essential for the attaizugent of due objectives.
The adioal should take needed action to implement the

agreed decisions taken at the time of visiting schools by
the Inspector • and the head office should avail of the

inspector's experience to the full in formulating policy
on education.

7, A very important aspect of school inspection is

the preparation of a report after visiting the school.

This function is being done increasingly as a combined
operation by the Inspector and the head of the Institution
together with the staff of the school concerned.

8 • In some school systems, experiments are being

carried out for the preparation of a self-evaluation

exercise on all aspects of its operation in association

with the sommmity for consideration of the Inspectors.
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This syt.= should be pursued with a view to its wide

iulamentation.78

Coiow,oalth reional Seminar/
t.ork$hop on Educational
Adiiinistrat ion aril
%ery:Lsion kuala Ltupi1
Malnyaaja 27th-6th June 1975

The Inspector boo many roles to guide, to

ethzate, to support, to evaluate • At a particular time,
he may be a researcher, at another time he may be an
administrator supervising the Implementation of government

policy, but always be is link between the school and
the lTIicchor education authorities and coniiucity. Thus he is

also a linking agent between the teaclwra of the educational

institutions, training college lecturer, and with other

agencio a involved In curriculum develo pnisnt • If his role

is Jjzst confined to a quality control then he is etatis,
but if he works for quality improvement then his role Is a
dynamic one.

2 • Two alternative models of the inspection system

were identified and considered - the administrative

inspector and the advisory inspector. The forizier, developed
historically, is a "watchdog" over government finance and

78Conmiorawaltli Secretariat, "Supervision and
Evaluation", Sixth Commonwealth Education Conference Report,,
Jamaica, 1974, (Marlborough House; Pall Mall, London),
pp. 16-18.
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Is charged with such a variety of administrative fimctiOns

that be is rarely effective In improving the quality of

teachine and learning In the classroom • The executive

power of the Inspector enables him to take admInistrative

action to remedy the deficiencies which cone to his notice.

3 • The advisory Inspector Is freed more of the time

for visiting schools but possesses less executive paver to

implement decisions. he is able to visit classrooms, to

evaluate the work in proross, and advise the teacher

accordingly, but the extent to which that advice is

effective would depend on his personal leadership and

professional inflnce • Outside the classroom his authority

for action j8 limited whether in relation to development of

physical facilities or organizational changes.

le. To determine the particular role of an

Inspector or supervisor In any one country, it is necessary

first to define the aims of education In that country and

the tz3fl8 to achieve them • The means which can be used are

affected by other elements in the educational structure and

the physical situation. These :includes (a) the level of

professional training of teacher., (b) the ratio of

inspectors to schools, and (c) the combined problems of

transport and access to isolated areas. Where inspectors

can visit a school only at long intervals and cannot

follow-up with a repeat visit  this inevitably affect.
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their role and the way in which they carry, out their

ftiictiona. It is inevitable also that under these

circumstances teachers wish to raise with the Inaoctor a

variety of practical matters that affects their position and

wellbeing, since he is their only personal link with the

education office. Such a teacher would be less receptive to

advice on touching mathematics if the visiting inspector

cannot promise action to mend the hole in the roof. Speedy

action is sometimes the best way of gaining teacher's

confidence.

5. Two kinds of problems have thus to be

distinguished in deciding whether Inspector mould have

executive powers • In situations Involving problems of
pedagogy, it is difficult, fOr instance, to see bow an

Inspector can order teaching for creativity. A teacher

has to understand, the need for change if he is to change

his approach and may need help in doing so. On the other

band • in situations involving building repairs, standards

of cleanliness, time tables and syllabus, or excessive

enrolanents, there is a strong case for regulatory and

enforcement powers.

6. The two situations are so different in their

requirements that, if practicable, they may be served

bettor by having two groups of staff rather than one man

performing both the functions • since administrative aspect

t
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of the inspector's role can reduce the time he can spend on
advisory work in the classroom, If, however, both

fuactions are combined by the same person as a dual role,
then the emhasis between them will be affected by his

position whether as a district or local Inspector or an
Inspector at the state or federal level.

7. The position of the Inspector is seen to be a

cucI.al factor influencing his success in implementing
polisye lie should be well enough trained to be recognized
88 an expert, and well enough paid to show that his services
ore valued by the Department or Ministry of Edueition.

8. In the long risi, the role and status of
Inspector is influenced by situations peculiar to each

country or eommizitty and cannot be determined in isolation
from the role of the teacher or the development of the

teaching profession or administrative structure of the
country he is in09

St y xlo by the International
Instjte for Educational
Picuniipi

Inspection may be considered as an instrument by
which the administrative authorities maintain a required

79Commonwaalth Secretariat, "The Changing Role of
lflapector," Report of the Commonwealth Regional Seminar/
Workshop on Educational Administration and Supervision,
Kuala Iumpi.w, Z4alayasi, 27 May - 6 Jme, 1973 (narlborough
House; Pull MaIl l, London iIYHX.
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contact with schools, teachers, pupils and community so a

to ensure that the system is working satisfactorily and

efficiently • Taking from this standpoint a national school

inspectorate fulfills a eontrolling, coordinating and

communicating role • The inspector is the Rwatclxloge or the
and*ears* of the administration.

2 • The purpose and functions of t1e Inspectorate

differs according to the difference in the political and
administrative structure of a country's educational system.

This variation will be reflected between a country having a

strong centralized system of control and a country having a

substantial devolution of responsibility permitting a

considerable measure of autonomy to local units of

administration and thence to schools MW to teachers in

matters of emriculun and tea tthjng method • Example may be

cited of variation of role of the Inspectorate , in USE, tA
and Ft'anco. In t he case of USSR 9 the purpose and fmction
of the Inspectorate is the transmittal to schools the ideas

0nd policies of the party in the field of educational

development • In the case of the Tkii ted Kin o=, where the

administration of education is a parther&4p between the

central authority and the Local Bducation Authorities and

whore the bead of the institutions and the teachers of

Individual schools possess a large-amount of responsibility

In respect of the academic organizations, curriculum and

teaching methods used, Her Majesty's Inspector acts m6re
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as on ndrieer to the local education authority and the
schools on the one hand and the Ministry of Education on
the other hand • In France, Where the system is centralized,
the Inspeot.r ploys a most clearly, defined management role
with respect to the schools and partictlarly in regard to
the system of marking classroom performance and the careers
of toachars.

S
. The more fi*danienta1 function of the

Inspectorate should be to provide a national service by
assisting in cooperation with other services such O

teacher training, curriculum development and the provision
of books and teaching material., in developing and
improving the education of the school system. He should
act as an agent of development by disseminating good ideas
and practices gained from his experience of many schools and
by stimulating the teachers to better perfoxnanco • In
short, the inspector should perform a creative and
imiovat ive function.

4. The effective performance of functions by the
Inspoctoz'ate for the improvement of education of the school
In handicapped by the incongenial physical environment of
the school such as inddequate dilapidated buildings, lack
of essential books and teaching equipment, a hirji wastage
rate of pupils, high pupil teacher ratiG, low pay and
status of teachers, little financial incentive for
professional iirovement and responsibility, large number
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of untrained or undortrained teachers. An essential pre-

oondit Inn, therefore, for effective inspection is a determined

effort through systematic planning and the mobilization of

all rosOtoe8 t. remedy such deficiencies of the system.

5. The organization of the Znepoctorate and the

functions which it is expected to perform should be such

that priority over all other functions is given to the

adsentially professional gobs of inspecting the work of the

schools and the in-service training of teachers.

6. The process and strategy of inspectink and

reporting should be under constant review so as to enable

them to make the maximum constructive contribution to

Improving standards of education of the schools and

assisting teachers in their professional development.

7. The Inspectorate must work in close cooperation

with the staff of the teacher training institutions and

the heads of schools and maintain liaison with other

educational services such as, curricular development teamss

school broadcasting, library services and psychological

services.
8. The staffing power of the inspectorate should

be such as to enable it to make regular visits to the

schools and the particular needs of rural and isolated

schools must be taken into account.

9. The inspectors must possess adequate academic

and 1.4bfeselonal qualifications so as to enable them to
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give strong professional leadership and to oounaai the

respect and confidence of the teacher.,

10. The conditions ziderwhieb the Inspector's work

must be conducive to the perfbrmance of their functions.

The inspectors must have adequate transport to enable them

to visit their schools regularly and they should be

provided with the necessary office facilities to support

tifeir work in the school and with teachers,

11 • The Inspectors should be provided with

adequate office accommodation and clerical services to

enable than to carry out necessary office voi lk expeditiously

and efficiently. There should be * library of books and

Journals and copies of all textbooks and curriculum

materials in use in the school at least at the regional

beadqiirters and district headquarters. In order to give

the teachers the required professional lead the Inspectors

themselves should acquire professional stature by

continuous study for which necessary opportunity should be

provided*

80haymond F. Lyons and MaxVVfl V • Pritchard0
Primary School Inspection: a aupvorin service, (Parisi
Xnternational Institute for Educational Planning: 1976).
pp . 12-17.

8 Ibid., pp. 52-949
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Soction I

Findings of Two studies on the
Problems of Dangladegh

Study Mode by Akbtar Abmed

Akhtar Alrned conducted a research on 0A Comparative

Study of the Ipected and Actual Role of the Thanu

Lducation Officers In East Pakistan. 82 The major findings
of the research are detailed below z

I • The duties and responsibilities of the Thana

Education Gfficers changed and increased with the change of

time. Originally, be was meant fbr assisting the Deputy

Inspector of Schools in inspection and examination at the

primary level. Later, he himself performed these duties at

the local level on behalf of his superior officer.

2, The physical environment in which the officer

worked was reported as not conducive to the proper

performance of duties, lie had no office apace and office

assistanto ftr his work.

• The duties of the Thana Education Officer

Included departmental and extra departmental works.

k, The actual performence of his duties compared

favourably with the duties expected of him, Some dutieso

The area now comprising Bangladesh is former
East Pakistan, a province of Pakistan, Bangladesh became a
sovereign and independent state on 16 December 1971.
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not usually expected of him, were also significantly
performed by him in actual practice.

5. According to the respondents, the clerical and

extra departmental dutiesp he performed, did not further

the cause of primary education while the administrative,

supervisory, and other expected duties did further it.

6. Significant relationship existed between years

of exporiunce and the prtormunce of extra departmental

duties.

a • The officers expressing adequacy of proviouc

professional preparation and those having

in-service training stated that the clerical
and extra departmental work did not further the

cause of primary education.

b, The respondents performing extra departmental

works significantly tended to believe that this

category of duties did not further the cause of

primary education in East Pakistan,83

StzIy Mode _by AM }ftIij$

A Sty on "The Office of the Deputy Commissioner

In East Pakistan* was done by A.M.A. Mithit. The main

83Akhtar Abamed, "A Comparative Study of the
Dpectod and Actual Pole of the Thono BducatIon (7ffirs in
East Pakistan" lhpubliahed Doctor of Education Dissertation
(The thivor6ity of Northern Colorado, U. S.A., 1970),
pp. 11476.1320
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conclusions of the study were as folløwa.

1 • Territorially, the size of a district was an

unmanageable jurisdiction. The subdivision,,

may, accordingly, be made unit of administration

instead of the district,

2. In the interest of efficient performance of

duties, a number of functions of the Deputy

Conmiiasioner might conveniently b, delegated to
Subdivisional Officers retaining with his the

functions of coordinating the works of the

subdivisional Officers, inspecting the office

of the Subdivisional Officers and acting a

applellate authority over the subdivisional

officers.

3. The structure of the office of the Deputy

Commissioner should be reorganized with clearly

defined duties and responsibilities of each

inounbent

I. The division as a tier of control should be

abolished and the district officers should be

placed directly under the deprtmenta at the

provincial capital. For the job of inspection

of the district officers, each department may

set up proper and trained inspectorate to

function as staff officer of the Head of the
Department • The powers of the divisional
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officers should devolve on the district

officers.

There is lack of supervision over the works of

the clerical staff of the Deputy Commissioner's

office. The clerical staff lack in proper

training,

6. Government offices of East Pakistan in general

are short of space • they are ill equipped and

III furnished and suffer from chronic shortage

of stationery articles. The office of the

Deputy Commissioner excelled all other offices

In these respects.

7. The position in respect of supply of stationery

and fbrma to the Deputy Coninissioner 'a office

admits of revolutionary rolbuns. The Dacca

Central Depot for the supply of forms and

stationery should be completely divantled and

abc liabed • Instead, the Deputy Commissioner

should be vested with the necessary financial

powers to procure his requirements of forms and

stationary from the local market at competitive

prices. Only secret forms might be supplied by

the Government Proaa.

Muhit, The Deputy Commissioner .jfl Eet
Pakistan (Dacca: National Institute of Public Administration,
1962), pp. 1ii117.
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THE (fLGANIZATXON FM )UCATIONAL ADMX&ISFflNrION DI

BANGLADEI AND THE ROLE OF THE DXSFRIC?

INECC( OF SCHOOLS

The structure of an organization i e variable that

affects the pertorioe of functions by the Incumbents of

the organization. Based on this assumption chapter two of

the atixly has built emerging concepts of organization 'and
administration in global term.. This chapter has presented

the organization for educational administration of

Bangladesh and the role of the District Inspector of

Schools in the organizational structure. The contents of

the chapter together with those of the chapter II have been

utilized for testing the relevant hypotheses formulated for

the analysis of the job of the District Inspector of

schools.

The chapter is divided into three sections.

Section one gives an overview of the adi nhi4 etrative system

of education indicating the place of the District Inspector

of Schools in the organizational structure and the process

of inspection being to flowed by him • section two presents

the character of the system as evident from the review of

the system by national and international bodies. Section
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three identifies the detailed functions of the District

lhepeotor of Schools together with the personal

tharcterist ice prescribed by the Gorumant for

appointment to the position.

Section 1

Overview of the System

The educational administration in Dangiadeab is

uidcd by the polietea laid down by the Ministry of

Education with the )t4-niter for Education as the political

head, and a Permanent Secretary, recruited from Civil

Service as its administrative he ad • The Ministry is

responsible to the President for formulation, implementation

and evaluation of policies. 1 Below the Mini stry are the two

Directorate a; the Directorate of Public Instruction

responsible for administration and supervision of general

education, and the Directorate of Technical Education

responsible for administration and supervision of technical

education.2

Govornnent of the People's Republic of Bangladesh,
Cabinet Division,, Cabinet Secretariat, Rules of Business,

(raccas November 1, l977), p . 2.

200vernnent of the People's Republic of Bangladesh,
Cabinet Secretariat, Organization and Management Division,
Secretariat Instruction 1976 (Daccas Bangladesh Government
Pz'osa, 1976), p.
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The autonomous organizations such as the

Uiiversity Grants Commission responsible fOr coordination

and development of university education • the thtvoraitiea

responsible for academic control of degree level college

education, the Boards of Thtermadiate and Secondary

Education responsible for academic control of secondary

and higher secondary educationp the School Text Book Board

responsible for production and distribution of textbooks

also have their respective shares in the administration of

education.

The Bangladesh Bureau of Bducatlonal Infort ion

and Statistics is a staff organization of the Ministry of

Education for collection, compilation and dissemination of

educational statistics. The Bangladesh Education Extension

and Research Institute is responsible for in-service

tr1y4n of the heads of secondary schools and teach rs of

cienco, mathematics and other specialized subjects. The

Academy for Fundamental jducation is responsible for

training of administrators of primary and adult education

as well as teachers of Primary Training Institute .

of the People's Republic of Bonladesh,
M4nistry of Education, Country Reports Ban&.ade eh, 37th
Session of the International Conference on Education.
Geneva, (uaccas 1979). p. 6.
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The National Curricula and Syllabi Coninittee, an

adhoc professional body, appointed througtia Resolution of

the Government, has been czeatad and entrusted with the

tac of examining the existing curricula and syllabi tress

primary to higher secondary stage including those of the

Primary Training Institutes And to reooniaerjl to the

Government Changes to be made keeping in view the national

1*leo logy and the needs of the contemporary society. 4

An organogram shoving the administrative

relationship Cnssng various national organizations of

educ3tional edmjnietrntion is given in Figure 1.

Aduinlstratiou of School
F4ucz t ion and the Place of
the District Ins pector of
Schools in the Sct

The Director of Public Instruction, among his

other responsibilities, also holds the chare of

administration of school education and is assisted by

successive offices at the divisions (4), districts (19),

aIdivteiOna (71), thanas (470) and institutional level. Each

office is responsible to the one above its

At the national level, the Director of Public

wtruction is assisted in the discharge of his functions by

40overnment of the People's Republic of Bangladesh,
PHp4atry of Education, Resolutions no. 51/560 Edn. d 15-10-75.

66,
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D(YItCLATE OF PUBLIC
DT STR UCT ION

- -	WIvEr ShY MAWSI C0.1 iMISSIUN

- -	IrnVESnIES (6)
DD111'OIATE CF

TEC MIC/tL Iifl7C4ION

BU1EAU OF 1IEAT1CWAL
RMâTION AND
TIW'ICS

BOARDS OP	BWDIE
AND SECOMARY
DLLA'rIoN (4)

TEChNICAL EDUCATION
BOARD

NATIONAL, C !flRIC UIA AND
SYLLABI coMl4rrrEE	- - - MADRASAIL EDUCATION

BU1flD

CUOOL TEXTBOOK
BOARD

FiGux'o 1. rg3nO'3u showing relationship among various
national orconjmat ion of educational
administration.

on Assistant Director of Public Instruction for Primary

education and on Assistant Director of P*lio Instruction for
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secondary education. The Divisional Office is beaded by a

Deputy Director of Public Instruction responsible for
secondary education in the division. There are two offices

at the district headquarters: the District Inspector of

Schools responsible for administration and supervision of

primary education and the District Education officer,

responsible for matters relating to administration and

auiervision of secondary education. The Subdivisiona].

Education Officer is responsible for administration and

supervision of junior secondary education in the subdivision

and the Thana Education Officer Is responsible for

administration of primary education in the mane. The

bigger Thana has an Assistant Subinspeotor of Schools to

assist mona Education Officer in the Supervision of

primary schools. The operational responsibility at the

institutional level lies with the head of institution who

is advised by the governing body or the management committee

as the case may be for a college or a school. 5 The

organizational structure for the administration and

supervision of school education in Bangladesh showing the

place of the District Inspector of Schools is given in

The figures in parenthes63 are the total units.

5Directorate of Public Instruction, Duties and
Functions of the Officers in the Education Directorate and
and Those of Inspection and Administration under It (Dacca:
1976).
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Figure 2. OrGanizational structure for the administration
and supervision of school education and the place
of the District Inspector of Schools in the setup.
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Process of inspection

The Inspectorate was created during the colonial

rule an a pert of the Department of Bducation for the

purpose of reporting to the Government on the state of
colleges and schools by periodically visiting those

Institutions. Affiliation of the colleges and schools and

the sanction of Government grant were conditional upon a

aLti sfactoz'y report by the Inspector • The reports of the

heads, of the Education Departments (in the provinces of

the British Indian empire) to the Government would include

the reports of the proceedings of the alnapectors together

with the statistical returns in the prescribed proforma

The process of inspection of a school as described in the

11ization Code consists of two principal parts, viz.,

Inspection and examination. By Inspection is meant the

process of seeing a school at work during its ordinary

routine, noting the suitability of the building, the

sanitary conditions, the arrangement and organization of

classes, the furniture and apparatus, how the accounts and

rogiter, are kept, the organization and order and

7(;overninont of India, Home Department, Section

Governiont on the
fc1cutt3: upori	exit, Governr.nt Printing, 1570),
pp . 1.7.
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d1scipl1no, the relation between teachers and scholars and

specially the method of teaching. By examination is meant

the process of testing the pupils, so so to see if the

instruction and the mode of instruction are sound, and

further, to see whether faults detected by failures in

examinations have been or are being corrected, also to see
S

how subordinate inspecting officers have made suitable

reports. In order to make a fair judgement about the

condition of a school, both inspection and examination

are necessary.
It has been urged that the Inapecing Officers must

not consider themselves that they are simply teachers or

examiners of pupil. • They diould pose. as the experience

and knowledge noedod by teachers, but their real duty is to

see how far the teachers undorstand the art of teaching and

school management, how for they are careful and zealous in

their work, to give them infbzztion on points of work when

they are deficient or upon which they can not be expected to

inform themselveog and, in short, to do every thing

Sevowrmment of Bengal, the Bonoj iIucotix,n Cod
193j, (Alipore, Dengalt Superintendent, Governhll3nt
Printing, Bengal Governinit Press, 1940), p. 42.
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possible to aoniooth away their difficulties.9

Section 2
Critique of the System

Ever since the emergence of Bangladesh as an
Independent and sovereign state in 1971 9 Conmiittoos and

Coimniasiona were appointed by the Government to

invostiote into the system of education and recommend

wastwc8 for its reforwation • Besides, International

Bodies too appraised the system. Comuente, observations

and r000nuendationa of such reports on the state of

administrative system of education is detailed blow as an

evidence of the character of the system.

According to the First Five Year Plan, the system

of pluming and management of education is inoiicient due,

among others, to lack of training of the administrative

personnel. The report stresses the need for establishing

an academy for training of the educational planners and

administrators. The Report also augests the creation of

school building coil comprising architects, engineers,

economists and educationieta to advise the educational

authorities on school sites and physical planning of

schools, precement of land and labour, costing and

9Government of Bongal • The Bengal &ucation Code,
1931, Ibid., p. 40.
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equipment and for the preparation of appropriate design for
the Institution.9 The report while commenting on the system

of public administration of which educationaladministration

may be conceived of as a subsystem etateat

The individual )lini strie a need to demonstrate
initiative and enterprise in identifying the problems In
their sector and in taking quick remedial action. The
delegation of authority and fixation of clearcut
responsibility are recognized to be the best method of
enetwiut the growth of Initiative and responsibility.
The riakainvolved In decentralization are in the long
M*, much lose than those inherent in a system of
ovorccntralization. This is because the range and
complexity of issues requiring quick decision are for
too greot to be handled by a single decision-making
iziit. It will, involve either delay or inefficiency since
adequate thought and attention can net be given to each
individual issue. Ovoroentralization often makes it
Impossible to distinguish between more and Less important
isuea.1O

The Bangladesh &dkhy (Education) Commission 19749

Inter cilia, has identified the following deficiencies of the syetein:

I • The docisionmoking authority Is overcentrolized

in the Ninietry of Education and the Directorates in the

capital city. Lower echelons of the setup at the

divisional, district, subdistrict and institutional levels

are devoid of necessary power for the performance of

fictions assigned to thorn. Even mInor matters are required

to be referred to the Directorate and thence to the

Ministry for a decision thereby creating difficulties in

9Govornxment of the People's Republic of Bangladesh,
Planning Commission, Th First Five Year Plan 1973.8
(Deoca $ November 1973) 9 pp • 483487.

___ p . 7:).
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performing oven the work of urgent nature.

2 • Appropriate importanco is not given to the

personnel of the lower echelons of administration as it is

evident from the pay and status of the lower levels and the

highest level, of the setup. This adversely affects the

performance of the lower level officials having impact on

the efficiency of the total administration,

:i. There is leak of coordination and cooperation

among the various functional divisions and levels of the

education system thereby impairing the effectiveness of
administration.

Z. The poets of educational administrators are

generally filled up from amongst the teachers • On the one

h'nd, there is thedearth of qualified and trained administrators

in the system, on the other hand, there is no arrangement

for the training of those who are recruited from the teaching

service • This hascontributed to the lowering of the

standard of quality of administration.

5. The tendency to Ibrmulate education policy

through executive orders instead of through the Acts of the

Parliament is indicative of lees importance being given to

education. 1iucation policy should form an overall

national policy and should be implemented In that spirit.

6. The system of supervision of schools is

Inadequate both quantitatively and qualitatively • In the

opinton of the CoaxiaL. sian • the task of the Inspector should

•fifl1	1M

T......... ....4-	'
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be to raise the quality of work in the classroom and this

be can do only by bringing in new idea a, encouraging

initiative and directing the whole of his attention to the
content rather than to the external mechlnery, of education*
The Coniuisaion stresses that the Inspector should be an
educationist rather than a clerk and a policeman as he is

now
S

The Commission, among others, has put forward the

following recommendations for the refonis of the system.

I • The administrative authority, Should be
decentralized at the divisional, district and institutional
levels.

2. For the administration of school education,

four Divisional Directorates with adequate administrative

authority and responsibility should be created*

An autonomous District Education Authority

should be ore ted for the administration of primary

education in the district.

4. Management Committees should be constituted in
all typos of educational institutions with necessary power

for the operation of the institution.

5. Education Cadre should be organized with the

same financial attraction, professional opportunity and

time scale as the Cil Services.

6. Training should be imparted before appointment

to the administrative poets • Provision should also be
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least once in every fifth year of service so as to acquaint

the incumbents with the latest developments in their area of

work.

7. An Academy for the training of educational
adedn4 strators should be established,

8. Education Code of 1931 should be mode up-to-date

and reprinted • For this purpose, a cell in the Ministry of

Education should be created which should be headed by an

educationist with the pay and status of the Permanent

Secretary, Ministry of Education. Thecell should be

provided with necessary supporting staff.

The recozndat gons of the Conmii.eion with regard

to the supervision of schools are as follows:

1. The task of the Inspector should be to raise

the quality of work in the classroom by introducing new

Ideas and encouraging initiative of the teachers. Moss

attention should be paid to the content rather than to the

external machinery of education.

2. Subject specialists should be appointed to

accompany the school Inspector, while visiting schools.

3. The Inspectors should be supplied with

profoasional books and Journals from the advanced countries

of the world • The Inspector should study professional books

and Journal, and other relevant literature, produced by the
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International organizatione like the Uiesco so as to
enhance their professional knowledge and comp*cenco.

l. Schools should be visited more frequently by
the inspoctore.

5. The Xn.pectors should be freed from extra -

departmental duties so as to enable them to spend more
time to visiting schools.

6. The number of school inspector, should be
increased

One appraisal mission of the World Bank to

Bangladesh mode the following observations on the system

of adm4n4etration of education:

Mansgeaiint of ducational system Is characterized
by three factors* inappropriate structure, insufficient
staff and inadequate training. The structure is
overcentra lized: do legat ion of decision-making
authority to lacking causing managers at all level, to
accept rather them attempt to overcome obstacles and
oouetinta. 12

The mission further observed z

At all levels above the school the span of control
far odmini atrat Ion is far too large,... Most important,

Government of the People's Republic of Bangladesh,
Ministry of EducEtion, Bangladesh Shikliya Commission Report
1971e (Dec05: May, 1974), pp. 264-281.

The materiel Is the EnClIsh version of the Report.

1 The World Bank, Education Project Division, East
Asia and Pacific flegional Office, Bangladesh Ediation and
Training Sector Memorandian. Vol. I (June 12 9 1978) 9 P. 17.
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no regular system of training and retraining is
provided to any of these officers. It will be
imperative to design training to produce education
ucinagere who are leaders and not inspectors or trusnay
officers, A career loader concept from teacher to
Director of Public Instruction with *arofully def4ned
requirements for advancoiont should be developed,13

The Third Regional Conference of the Co1minwealth
Council for Educational Administration mode the following
coug31onta/r000Jmendationa on the issue of centralization
vrsus decentralization of educational administration of
Bangladesh:

The pro cese of change would best be accepted if
those directly affected could be given a decision role
and hence devolution to séhool administration and to
the village would be appropriate • The sheer iiiieneity
of the task reinforces the wisdom of adequate
delogotion.... The appointment of district educational
dovelopment officers with a brief much broader than
would be typical of a school inspector could have much
to recoiinend it • Their duties could be to work within
control guidelines, amongst conmnmity groups and with
school principals to bring about the greatest
Bupploxa(s1ta4.on of official resources thmugb self-help
activities.

 Volume 2, pp. 2930.

OThe Commonwealth Foundation. Pro
1:on jona1 Conference of the Commonwea

to-18th. 1977 (Pall Wall, London SfIq England.
Ilouee, December 1977), pp. 107-108.
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Sectimi

The Job of the District Thspect
Of School

Originally designated as Deputy Inspector 15 and

later renamed as District Inspector of Scboo i ,t6 having

posted as the chief education officer of a civil district,

the functions of the District Inspector of Sohools

izxleruent changes with the change of the system of

educational administration since the British period • At

the moments he is responsible for the administration and

supervision of primary education in a district. The

detailed functions of the District Inspector of Schools are

not evalloble in one document. The Education Code of 1931

which includes the functions of the educational

administrators in broad tome is also not up-ta-date, The

1ig1iab version of on extract from the Report of the Bangladesh

iIyo Commission 1974 Is cited below ag evidences

An Education Code have been compiled as for back
as in 1931 for the last time. Since then many yours
hove olapod • away Inst itut ions and organisations have
grown up • many old ones have been reorganized, new laws,

-

15J.S. Cotton, Prgres of Education in India
182g-lm- 89C)..97.  Third Quinquennial floviow (Calcutta i
Suporintondont Government Printing, India 1898), pp. -56.

nol.me, Pro gress of Education in Bgl
1S"1921-22 Sixth Quin quennitil Review (Calcutta:
1 Socrotariat Book Depot, 1923), p. •.
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rules and regulations have come into force and many
old ones have been amended but no change has been
effected in the Education Code17

It was, therefore, necessary to review all relevant
documents Is for 5jng the duties and responsibilities

of the District Inspector of Schools.

The jobs thus assembled have been classified under

ten brood categories with specific items of work under each

cotoory. Do8ldes, the cadre of service, method of

"The Bangladesh Shilthya Commission Report 1974
op . cit., p. 2770

18	 C

iu lO, and
on Lode,
t Printing,

'pp.
Government of Bengal, The Denial Educati

1)31 (Alipore, Bengal: Superintendent, Governmen
BenOl Government Press, 1940), p. 58, and,

Government of East Dongalp Education and

. Li.. '' .L. Ita,&	! 	i*	 I	V .LJ. '.J.& • 7J'.F '
Reprint of I)onol 1u1e6 (Dacca i Superintendent, Government
Printinij, East Donal (iovexmI]ent Press, 1952), pp. 1su43,
and,

Government of East Bengal  Compulsory Priaary
Educotion hen, East Bengal (Daccar Superintendent
Goveriwent Printing • East Bengal Government Press), pp • 1-16,
and,

Government of East Pakistan, Directorate of Public
Instruction, Dotter Schools (Decent East Pakistan Government
Press, 1958), pp. 106-107, and,

Government of Last Pakistan, Education Directorate,
uutioa and L'unctions of Officers in tl'io Education
Directorate and those in Inspection and Adrthi strut io
under it (Dac cat April 30 0 1 97 8)9 p • 2 ( 1Eora plied), and,

i)anGladeall Parliament, Act VIII of 19714, The
Bangladesh Gazette Extra-ordinary, February 5 9 19714 1, and,

Government of the People's Republic of DanlaJeah,
Ministry of Jducation, Plan for &Mlewmtation 01 tlo
Sc1.eiio: Lirovcieut and Develo pment of Primary Schools and
Prarducition in Bangladesh (Dacca s Augusts 1976),
pp . 11-13.
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recruitment, qualifications and age of the District

]kzapoctor of Schools are specifically mentioned. These

are described below followed by a description of the broad

oatetories.

Cadre

Ile belongs to the cadre of Bangladesh Education

Service which ranks second from the top in a three tier

Education Service viz., (1) Bangladesh Senior Education

Service, (2) Bangladesh Education Service and (3) Bangladesh

Subordinate Education Service.

Method of lecruitment

lecruitment to the posts is ordinarily made by
omotiou from Subordinate Education Service, but if a

suitable recruit to any of the posts is not forthcoming

recruitment is made direct through Public Service

Couznisajon.'9

Qualifications

For direct recruitment, candidates mist possess a

first class degrees Master of Arts or Master of Science

from a university together with a degree or diplomain

Teaching.

191b1d. 9 p. 448.
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A satisfactory record of teaching is also

qidrod •20

The candidate must produce evidence of a capacity

for a touring work, of an aptitude for Influencing by

Inspoctie' io work done in a school and of satisfactory

organizing ability. 21

'A'ho candidate must be of a good character, Ile will

funAsh a certificate of good character from two respectable

persons unconnected with his college or university and not

related to him testifying to his private charactero

He must be of sound health • good physiques, and

active habits and free from organic defect or bodily

infird.ty, And in respect of whom gevsrsnt are satisfied

that he is physically fit and In all respects auLtable for

appointment to government service.

Candidates for appointment by direct rcruitmsnt

must not be over 35 years of age* 23

____ p. 452.

211414. 9 P . Ie

221b14., p. 21.

2313)id p. 451.
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The iuinizinan qua liticat ion for appointment to the

Subordinate Mucation Service is Bachelor of Arts or

Bachelor of Science preferably with I lonours of a recognised

university with a degree in Teaching or first class Master

of Arts or Nacter of Science.24

Teaching experience of a satisfactory nature for

not loss than two yt are in recognised secondary schools is

also rquirod 25

Detailed Duties az
flesponiI41itiea

As Teacher personnel

I • So lectin and appointing primary school teachers

2 • Transferring primary school teachers

3 • Promoting primary school teachers

4, Sanctioning leave of primary school teachers
. tecoimnondLng extension of service beyond the

prescribed age of seranrivation

6. sanctionJg disciplinary measures against primary

school teachers

7. Granting deputation of te cbers for training

8, ltocozznending retirement benefits to teachers

p. 447.

23_M.. P. 4.
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Us Stag poonnol
I • Drawing and disbursing pay of the staff of the office

of the District Inspector of schools

2. Allocating duties to the staff

• Sanctioning leave to the staff

4. flecoianezxling the cases of retirement benefits of the

staff to the Director of Public Instruction
. Recommonding transfer of the staff to the Director of

Public Instruction
6, fl000mvnding cases of promotion to the Director of

Public Instruction

7 • Sole cting Clerks for the Office of the mane Education
Officer and forwarding the names to the Director of
Public Instruction fOr approval and orders

S. Supervising; the works of the staff of the office of

the District Inspector of Schools

9. writing annul confidential reports of the staff and

forwarding the same to the Director of Public

Instruction.

C a Officer DQx'sounel

1 • Xnspe*ting the office of the

(i) Sulxlivisional Education Officer

(2) Thaw Education Officer

(3) Assistant Subinspector of Schools

2, Approving monthly tour program* of Thana Education
(tficer
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3, Approving Tour Diary of Tliana Bducation Officers and

Assistant Subinspectors of Schools

4 • 1eooxrxiiending leave other than casual Isave of Thana

Education Officers to the Deputy Director of Public

Instruction

5. Sanctioning leave other than casual leave to Assistant

Sübinspoctor of Schools

(. Initiating transfer proposal of Thana Education
Office" and submitting the same to Director of Public

Instruction

7. Transferring Assistant Subinapectoz' of Schools within
district

8. oporting to the Deputy Director of Public Instruction

disciplinary cases of

(1) Subd ivia tonal Education Officer

(2) Thana Education Officers

(3) Assistant Subinepeotor of Schools

9. supervising the works of

(I) Subdivisional Education Officers

(2) Thana Education Officers

() Assistant Subinapeotor of Schools

10. Writing annual confidential report on SIdiviaionul

Education Officers and sending the same to the District

Education Officers
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I  • Coxitersiing annual confidential reports of Thana

Education Officers and Assistant Subinapectors of

Schools sand forwarding the same to the Director of

Pzilio Instruction.

D9 P*il peraonnl

I • Assisting in the collection and consolidation of
'imtwl returns

2. Assisting in the collection of descriptive roles of

the Junior Scholarship Examination and Primary Final

Scholarship Examination

3. Assisting in the consolidation of descriptive roles of

the Junior Scholarship Examination and Primary Final

Soho Zarabip Examination

4, Aasi8ting in the conduct of Junior Scholarship

1aminat ion and Primary Final Scholarship Exam mat ion

5. Acting as a member of t he local examination sonriittee

Of the Secondary School Certificate Examination and

Higher Secondary Certificate Examinations

6, Assisting, in the conduct of the Secondary School

Certificate Examination and Higher Secondary School

Certificate Examination

7 • Acting as Superintendent of the Madras" xaminationa

S. Conducting the Primary Training Institute Examination
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Eg Finnc
I • Preparing annual budget In respect of the primary

oducation of the district and submission of the earns
to the Director of Public Instruction

2 • Allocating contingent money to the Them Jklucation
Officers

• Maintaining Contingent Account Register
W. Disbursing Development Fund.

5. :aintaiuing accounts of development fund.

6. Passing travelling allowance bill, of Thane Education

Officers

7. Crclering supplies and placing contracts.

F: oltions with the
Executive Officers

1. flAintaining good relations with the Deputy Commissioner

2. Acting as his adviser in respect of all matters of

primary education

3. Zeoping him informed of all matters in connection with

the development of physical facilities of primary

schools

4 • Carefully considering the suggestions, made by the
Doputy Commissioner, in respect of primary education

S. Obtaining sanction of the Deputy Commissioner for

enjoying casual leave

64, Obtaining sanction of the Deputy Commissioner in the

selection of primary schools for development and in

the selection of Primary school teachers
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7. Attending meeting of the various District Committees

when called by the Deputy Commissioner.

Gs Public relation

1. Approving Managing Committeen for primary schools

2 • ictend ing the lift of the managing sozomittees for a

period not exceeding six months

Dissolving the managing committee

4 • Conferring with the people wl*n on visit to schools,

eliciting their views on the functioning of the schools

and encouraging them to take interest in the regular

attendance of teachers and pupil., and seeking their

help in the development of physical facilities of the

school,

5. Itocoiving the public during visiting ho*u'e in the

offloo and bearing their grievances

6. peak1ng to the people on occassione like annual day

of the school and explaining to them various programmes

undertaken by the Government for the development of
education

Ti $ Iep,rtig

1 • Holding inquiries and submitting reports to the higher

authorities in respect of various matters such as

allegations against subordinate olficers and stuff,

teachers and managing committees, request for now

primary school, request for change of site of the
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school, request for development giant, dispute, etc

2 • Collocting, consolidating and si'1 itt1ng various
survey report, in respect of teacher., pupils, school

buildings, extent of damage done to inetitutionc by

natural caL.niitios such as, cyclone, tornados storm,

flood et.

:3 • Assisting in the preparation of annual reports on the
S

progress of education at the district level and

submitting to the higher authorities

4 • Seeking clarification from the higher authorities on

apparent ambiguities in communications received

59 AttendinC departmental conference& called by higher

authorities.

It Devcloptcnt of
piysical lacilities

1. acting as the member-secretary of the District Primary

school Development Coaittso

2. (btaining recommendations, of the names of tthe primary

schools for Inclusion in the development programme

from the Subdivisional Primary School Development

Comittee,

3. Convening meeting of the District Primary Scbool
Development Committee and placing the recommendations

before it
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4 ' selecting schools and determining the amount of grant

to be paid to each school with the approval of the

committee

5 • Supervising schools undertaken for development
6. .btaining monthly progress report from the school

iider development

79 Consolidating progress reports and submitting tie some
to the Project Director

B • I.rranging publicity of the scheme for encouraging

local interest.

J  Visit to schools

1. Pernaining on tour for the following categories of

visits to schools:

(i) visiting primary schools for full Inspection

which consists of inspection of building,

furniture, equipment and sanitary conditions of

the school, records and registers, method of

teaching followed by teachers, curricular and

cocurricular activities of the pupils etc, and

conferring with the managing committee • The

inspection i• followed by a written report in

the visitors' boo]; of the school noting strength

and weakness and suggesting ways and moans of

improvement
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(2) visiting primary schools for short inspection to

chock the attendance of teachers and pupils

(3) visiting primary schools for cbeking development

orke of the school
(li) Visiting primary school for inquiry into

allegations against teachers and managing committee

() Visiting ugh Schools and Junior High Schools,

onior Nadrasaha and Junior Hadrasahs for

Inspection in connection with first recognition or

extension of recognition. The process involves a

full Inspection of all aspects of the school viz.,
lwOzlcing of the managing committee, adequacy of

teaching staff and enrolment, results of the public

examinations, adequacy of buildings, equipment and

library etc. The inspection is followed by a

report to the Deputy Director of Public Instruction

stating all aspects of the school and giving views

whether the institution deserves recognition/

extension of recognition

(6) visiting schools and medrasabs in connection with

accompanying of high officials
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METHOD OF INQ UIRY

Hypotheses and Method of their Testing
The study aims at identifying and analysing the Job

of tiio i)istrict Inspector of Schools in Bangladesh. The

analysis has been mode on the basis of seven hypotheses

enumerated in chapter I and restated here to explain the

method of testing each of these hypot1ieees

The first hypothesis relates to the quantum of the

Job of the District Inspector of Schools which states:

Tho job actually performed by the District
Inspector of Schools does not compare favourably with
the Job expected to be performed by him.

To test this hypotheses, the Jobs of the District

Inspector of Schools have been identified, classified and

listed as specific items. The listed jobs have been placed

before all the District Inspectors of Schools in the form of

a questionnaire with request to indicate whether they

perform or do not perform the Jobs by giving a tick mark

against "Ye." or "No" as the case may be. The statistical

eignificnce 01 the difference of affirmative and negative

responses has been foiaxl out by chi-square method at 5 par

cent level of eig4ficance In respect of a Null hypothesis

formulated against each item of the Jobs in order to cows
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to a conclusion about the retention or rejection of this

Hypothesis (relevant material of chapters II, 11I and v)

The second hypothesis formulated for the analysis

of the job of the District Inspector of Schools is concerned

with the nature of the job of the District Inspector of

Schools uhich states:

The District Inspector of Schools is iniiepsed in
the performance of administrative duties and can devote
very little time to the supervision of teaching and
lcrnirig necessary for improving education of the
children in the classroom.

The hypothesis has been tested by finding out the

amount of time the District Inspector of Schools gives
between the performance of administrative duties and of

visiting schools for the purpose of supervision of teaching

and learning, and by examining the identified nature of his
jobs In relation to the jobs be should perform on the basis

of the insight gained frost the emerging concepts of

organfaition and administration built in the study (relevant

material in chapters II, III and v).

The third hypothesis formulated for the analysis of
the job of the District Inspector of Schools relates to the

proco..a of supervision of schools being followed by the
District Inspector of Schools which runs thus:

The nature of inspection is authoritarian and is
based on the belief that the authority is competent to
prescribe a predetorninod curricula and courses of
studies for all children of the nation and a pro-fixed
method of teaching to be followed by all teachers. The
process tends to stifle the creativity in the teaching-.
looming and, therefore, warrants change.
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Tho hypothesis has been tested by examining the

identified process of inspection being followed by the
District Inspector of School. In the light of the insights

gained from the emerging concepts of supervision built in
the atiLly. The findings and recommendations of the national

and international bodies on the system of administration

and supervision in Bangladesh have also been taken into

coieideration in cowing to a conclusion on this hypothesis.

(relevant material of chapters II and 111).

The fourth hypothesis in concerned with the

organization of the office of the District Inspector of
Schools which etotee &

The District Inspector of Schools functions in an
inappropriate organization • With a poor supervisory
capocity ho has a large span of control over subordinate
officers and staff, primary schools, their teachers and
atwients.

The scope of supervision has increased over the
years without corresponding increase in the porvieory
strength of his office waking him largely .Incapable
for effective fizctioning.

The jurisdiction of the District Inspector of
Schools is heterogeneous in nature having a large
variation In the number of primary schools, primary
teachers and primary enrolment from district to
district.

Having placed in a highly centralized system of
edniniatration, the District Inspector of Schools can
not enaiwe effective perfonaanoe of functions,

For lack in unity of commands, the District
Ispcctor of Schools is subjected to confusion In the

porfornMnce of his functions aiit1 the situation deijs remedy.
Also, the organization is devoid of built-in

Institutional forum for participation of the people in
the management and control of primary education at this
level.
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To teat the hypothesis, the number of subordinate officers
and staff, primary scrio m is, their teachers and enrolment
have been found out. The extent of enlargement of his span
of control have been indicated by comparing the strength

Of his office in relation to the quantum of increase in the

rnzabez' of subordinate officers and staff, primary schools,

their teachers and students over the boeo year 1947.148.1

Coiclusion on the highly centralized character of time

organization of the District Inspector of Schools and lack

In unity of command have been arrived at by examining the
existing orGanization in relation to the emerging concepts

of oranization and administration. The views expressed by

the committees and commissions on the organization for

educational administration of Bangladesh have also been

taken into consideration * (Material in chapters II, III and

V).

The fifth hypothesis relates to the physical

environment of the District Inspector of Schools which

states

The physical environment of the District Inspector
of Schools does not appear to be conducive to t be

,efficient performance of functions and needs to be
tzproved.

The hypothesis has been tested by identifying

selected physical environment of the District Inspector of

'The year of independence from the Iitisb Rule.

Dhaka University Institutional Repository



115

Schools, e.c., staff, office accommodation, furniture and

equipnont, supply of stationery, prevision of transport and

library etc., and by examining their adeuacy for effective

p'rforance of functions (relevant material in chapter H,

III and v).

The sixth hypothesis is concerned with the

personal characteristics of the District Inspector of Schools.

It is hypothesized:

The personal Characteristics prescribed for
appointment to the post of the District Inspector of
Schools, formulated in the beginning of the twentieth
century, need to be modified in the light of the
changed conditions.

To test the hypothesis, selected personal characteristics

of the District Inspector of Schools have been identified.

These have been examined in relation to those prescribed

by the Government, and in r;lation to desire! is characteristics

as built in the study. The comments and suggest ions of the

coniuittoea and commissions of Bangladesh have also been

utilized in testing the hypothesis. (relevant material of

chapter II, III and v).

The seventh hypothesis is concerned with finding

relationship among the ealeated variables which runs thus:

There Is no significant relationship among the
variables: (a) personal characteristics of the District
Inspector of Schools and his views on some aspects of
his job • (b) physical environment and his views on
some asp cts. of his Job, (c) job satisfaction and his
views on working conditions.
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To teat the hypothesis, data on each item have
first boon tested for significance by ehi-square teat of

indepondenoe at 5 per cent level for the purpose of

rejection or retention of a Null hypothesis being tested.

When the teat of independence indicates existence of

relationship, the contingency coefficient or index of
relationship has been computed o determine the extent of

relationship. The contingency coefficient or the index of
relationship is regarded significant because the chi-square

value from which it is obtained is itself significant.

Development of the Quo stioxma ire

1a the development of the questionnaire consensus

has to be arrived at on two pofntss the areas of
Investigation and the type of questions. In consultation

with Internal Tzsining Cozui4ttee it 1130 been decided that

the quostionna ire should include such areas of investigation
ast (a) selected personal characteristics of the District

Inspector of schools, (b) some aspects of physical

onviroranont, (c) vie on some aspects of phyaic1,1 facilities
and working conditions, (d) agreement of the sample
population on the degree of performance of the identified

ftictiona, (e) the percentage of time spent for various

types of ackiinistrative duties and in visiting schools,
(i) the total number of days spent in visiting schools In

a 'ear, and finally, (g) his views an some aspects of his

Job.
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As to the type of qtstions items on	(a)

(i). (e) and(f) have been decided to be open-ended. There

have been deliberation, as to whether items an (c), (d)
and (g) should be Just "yea or no" type or more options
as 'don't know' or "others" will be given. At length,
consensus has been arrived at that "Yes" or "No" type
questions despite their limitations should be adopted In
the interest of the respondents as also for getting more
replies.

having arrived at a consensus on the content and
type of Lueations, a draft is made and put up to the
Internal 1amining Committee. The committee consisting of
a epocial.ist in educational administration, a specialist in test-

ing and j'asurement and research methodolory and a
specialist in language has scrutinized the questionnaire.

Some uodifiCzitiona have been suggested and accordingly the

questionnaire is amended, finalized and duplicated for use.

Doacript±on of th. Questionnaire

The questionnaire is designed to obtain data on the

following areas:

1orse::.l	zractoristjc, of
the Dir3trict Inspector of
Schools

This category includes question items on (a) age,

(b) educational qualifications, (c) experience in inspecting
service and (d) experience in teaching service • Data for
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the section have been collected through items numbered 14.

?hy Lcal Ewironment

The physical onvirdunient identified for the study
includes (a) the total number of primary schoolsunder the

jrnhidict3.on of the District Inspector of Schools, (b) the

total number of primary school teachers in the district,

(c.) the total number of stizlen s in the primary ecboo Is,

(ci) the total number of staff under the direct supervision

of the District Inspector of schools, (e) the total number

of officers under the direct supervision of the District

Inspector of schools, (i) the views of the District

Inspector of Schools on s ems working conditions and

physical facilities, Through items numbered 5 .26 of the

questionnaire data for this section are collected.

Duties of the District
Inspector of Schoola

The duties of the District Inspector of Schools

have been classified under ten beads t (a) teacher pennp

(b) stoff personnel, (c) officer personnel, (d) pupil

personnel,, (o) finance, (t) relations with the executive

officors, (g) public rolation.e • (ii) reporting, (i) development

of pbysical facilitiod, (j) visiting schools. Through

Items numbered 27. 96 data for this category of duties are

collected,
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PercentaLm 	tinie spent in
Odiijtritjvo duties as well
_09ja visiting schools

The District Inspector of Schools is asked to

Indicate the peroentege of working time be spends in the

performance of different categories of administrative

duties as well as in different categories of visiting

schools. Through item number 97 with its subitema, data
have boon collected,

jjbor of clays Ap9gt On
tour in o Yo ar

The District Inspector of Schools is asked to

indicate the number of days be spends on tour in a year.

The data on this item have been collected through item

numbered 98,

Views on eono aspects
of thQ job

The District Inspector of Schools is asked to give

his viowa on some aspects of his job, The views have been

elicited through question items 9911.

A copy of the questionnaire is placed at Appendix A.

Size and Meke-iw of the mp3c

The study has included all the nineteen District

Inspectors of Schools, posted in the districts of 13angladei,

from 20 Juno to 15 August 1977 0 Thus the study has

covered the entire population.
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AdInjnisterjnft the Questionnaire

The Director, Institute of Educ'tion and Research,

fliiversity of Dacca, in a 1etter2 dated 23 December 1976
introthcod the sttdy to the Secretary, Ministry of

Education uith the request to instruct the District

Inspectors of Schools for according necessary cooperation

in the conduct of the 5tndy. In response to this letter,

the Ministry of Education in its letter3 of 30 December
1 976 roqtstod the District Inspectors of schools to

000porato with the sauthor. The questionnaire, together

with a nimooraed copy of the letter of the Ministry of

lDducation and with a forwarding letter4 from the author

was mailed to all the nineteen District Inspectors of

Schools. A self-addressed stamped envelope was attached to

the quostionnaire • The respondents were requested to fill

in the quostionnaire and return the ame with in three

weeks, The respondents were assured that the information

rcoived through the questionnaire would be treated

confidentially and this information would be used only for
this sttziy.

.-_-
Appendix B.

3Se Appendix C.

4 fjee Appexxhiz D.
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After three weeks a reminder .5 was issued to four
District Inspector, of School., from whom replies were yet

to be received. At last, completed questionnaire were
received from them too.

The return of the questionnaire is 100 per cent.

Procedure for Compilation of Data

Appropriate statistical methods have been used for

the compilation of collected data.

Data on Personal
Characteristics

The responses to each item have been .uninarized by

using appropriate statistical method and the results are

presented in tables.

Data on Physical Environment

The responses to each item have been computed by

using appropriate statistical method and the results are

placed in table..

Views on Some Working
Conditions and Physical
Facilities

The frequencies of "Yen* or *No" are calculated

and their corresponding percentages computed. Th•

significance of difference between the number of two types

5See Appendix E.
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of responses is tested by the Chi-square method. Each Null

Hypothesis is tes'ted at the 5 per cent level of significance.
The Null Hypothesis tested in each case is:

There is no significant difference between the
number of the District Inspectors of Schools who have
responded in the affirmative and the number of those
who h've responded in the negative.

Each Null Hypothesis is coded with the letter. }ffl,

with a subscript corresponding to the number of the item in

the questionnaire. The Null Hypothesis to rejected if the
calculated Chi-Square value is equal to or more than the

tabled Chi-Square value. If the calculated Chi-Square

value Is less than the table Chi-Square value, the Null

Hypothesis is retained • The results of computation are

presented in appropriate tables.

Performed Duties

The frequencies of "Yes" or "No" have been

calculated and their corresponding percentages computed.
The Null Hypothesis as described below is tested for

significance by the Chi-square method at the 5 per cent
level:

There is no significance difference between the
number of respondents who have performed the duty and
the number of those who have not performed the duty.

Each item of duties described in coded with the

letter NH, with a subscript corresponding to the number of

the item in the questionnaire. The Null Hypothesis is

rejected if the calculated Chi-Square value is equal to

A
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or more than the tabU Chi-square value. If the

calculated Chi-square value is lees than the table value,

the Null Hypothesis is retained • The results of computations

are presented in appropriate tables.

PoroOritao of Time ont in the
Porfoxuanco of Administrative
)utioa aim woll as in Viaitjnj
School.

1eSpOnses to each item are si*ntixirizod by using

appropriate statistical methods and presented in a table.

Number of Days Spent
on Tour in a Year

floaponsoa to this item are computed by tin

appropriate statistical methods and is placed in

a table.

Views of the District Xnspectc
of Schools on Some Aepeçts of
his iob

The frequencies of "Yes" or "Now have been

calculated and their corresponding percentage. computed.

The significance of difference between the number of two

typos of responses is tested by the Chi.-square method at

the 5 per cent level of significance • The same pTOCOthO Se

described in the section relating to views on some working

conditions and pysical facilities is used.
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Comparison . of Ezpoc ted and
Act gil Performance of Duties

acIi item of duties is computed and the results

of computation are presented in appropriate tflbles,

Pinally, overall comparison of expected and actual

performance of duties Is furnisl*d in a table.

Dotervijnation of Relationship Between
Seloctod Variables

The relationship among four groups Of variabless

(1) personal characteristic, of the District Inspector of

Schools, (2) his physical environment, (3) his views on
aspects of his Job and (2*) his views on selected working
conditions and physical facilities are sought to be

determined.

The data on each item are first tested for

aignificrnce by the chi-Square test of independence at the

5 per cent level for the purpose of rejection or retention

of Null Hypotheses being tested • The Null Hypothesis

tested is,
The variables under analysis are independent or

no relationship exists between the variab,.
The Null Hypothesis is coded with the letters NHe

with a subscript ecrresponding to the number of the
item in the qtaatiomaire.

When the test of independence indicates existence

of relationship, the contingency coefficient or index of
relationship is computed to determine the extent of
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relationship. The contingency coefficient or the index of

rolationahip is regarded significant because the Chi-Square

value from which it is obtained is itself significant.

The results of computations are presented in appropriate
tables.

The population of the District Inspector of Schools

is an ever changing one in Bangladesh • Almo 5t every year

its Composition changes due to sterazmuation of the older

members, promotion of officers from the subordinate

Education Service, occasional direct recruitment of a few,

death, discharge and dismissal. Most of the incumbents to
the office at a particular point of time are usually those

who are fortunate enough among a much larger number of

menl)ere of the Junior colleagues to be promoted to the

post only a few years before retirement. They have little

prospect ftr promotion to higher posts.

But the essentially stagnant character of the

system of educational administration in this country allows

the population of these officers to change in their

philosophy and practice in work only very gradually and

imporceptably over any short span of time • hence the sample

of the District Inspectors drawn for the study within a

very abort period of time with 100 per cent coverage may In
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effect be assumed to have been a representative sample of a

much larger population of such officers who might have held

the office over a considerably longer period of time when

the system has changed very little.

Given this situation regarding the sample

population together with the fact that only non paramotrie

tests have been used to test the significance of certain

dichotomies in the population • the outcomes of testing the

significance of relevant hypotheses are quite legitimately

expected to load to sound statistical inferences if other

conditions for use of such non-parametric teats are

satlefiedo ui actual application of the techniques, care

has been takn to satisfy these conditions as far as

practicable • For example, in the application of chi-aquare

taste with one degree of freedom correction formula have not

been used bocuse expected (theoretical) frequency in each

cell is muoh x'e t1wu five in the case of hypotheses

involving two cells and nearly five in the case of

hypotheses involving four cells. Besides, use of

correction formula are not likely to change practically

the finding, in these cases.

I
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PRES1TAT ION OF DATA OBTAXNFI) FROM

ANSWERS TO THE QUESIIONNADB

This chapter presents the dote obtained . Ithrough.
answers to the questionnaire received from q sample

population consisting of all the nineteen District

Inspectors of Schools In Bangladesh. Responses from all

the District Inspectors of Schools are rceivod. The answers
have been compiled accrding to the procedifree described in

the chapter on method of inquiry and presented seriatim.

Besides the chapter also attempts to determine relationship

aing selected variables.

The age of the District Inspectors of Schools

raneos from 41 to 56 years. The Mean of the age distribution

Le 51.26 years and the standard Deviation is 3.:38. Data

concerning the age of the District Inspectors of Schools

are presented in Table 1.

It is evident from Table I that 15 or nearly 79 per

cent of the District Inspectors of Schools fall within one

Standard Deviation from the Mean which indicates that the
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sample population is homogeneous in respect of age.

TABLEt

DATA CONCERNING THE AGE OF TUE DISi'RIC
mEcrcIs OF SCHOOLS

Age in Years	Frequency	 Percentage !

55	 5.26

52	 R1

	

:	 : Mean: 51.26
St	 0	:	0	$ ED : 3.38

	

2	 2
50	 10.53	_3

&
49	2 2	:	.10.53	5

S	 S	 $
- 48	3	 s	5.26

	

2	 2
47	2	 1	 5.26

	

41 I t	5.26	$
5	 2	 2

Total	 - 19	*	99.99

Educational Qualifications

At the lowest end about 74 per cent of the

District Diapootora of Schools possess an academic

Bachelor's degree together with a Bachelor's degree in

Educations, and at the highest end above 5 per cent of the

population have an academic Master's degree together with

a Master's degree in Eduction. The data concerning the
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educational qulificaticns of the District Inspectors of
Schools are presEnted in Table 2.,

TABLE 2

DATA CONCIN INC THE ED !JCAT IONAL QUALIFICATIONS
OF THE DISTRICT INSPECTORS OF SCHOOLS

Educational Qualifications	Frequency Percentage

Bk./B.Sc.JB.T./B.Ed.	 14	2	73.68

B.A.J3.5c 0/4 9 Ed./M9A.(Ed.)	s	2	10.55
t	 I

ijJM. Sc./B.T ,/B.Ed.	 $	2	10.53
t	:

M.A .Jr 1 . Sc./M.Ed ./M. A .fEd.)	I	1	8- 5.26
I	 I

Total	 19	$	100

B.A. stand* for Bachelor of Arts
B.Sc,p stands for l3zthelor of Science
M.A. stands for Master of Arts
N. Sc. stands for Master of Science
B.T • stands for Bachelor of Teaching
B.Edo stands for Bachelor of Education
lt.Ed • stands for Master of Education
?f.A.(Ed.) stands for Master of Arts in Education

Itic evident fromcTable 2 that the typical group in respect

of academic and professional qualifications is the one which
has an academic Bachelor's degree with a Bachelor's Degree
In Education.

Period of lporjezcu In
Liapectinp Service

The experience of the sa.ip4e population as District

Thepoctor of Schools *ange6.from one to six years. On the

average, each individual of the sample population has an
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The data concerning the experience of the sample population

as District Inspector of Schools are presented in Table 3,

TABLE 3
DATA CONCERNING ThE YEARS OF 1CPER]iCE AS

DISrnIcr INECTR OF SCIIOCLS

per	ez	 t
Y4areas	3

District	3	
Porcentae 

3

Inspectors	1	 3	 3

6 -	 s	5.26
S	 &

5	 7 36,84
3

26.51

	

$	 $	 t Means 4.00

	

215	:	SD	1.21

	

1	 $	 1

2	 1	 5.26	3

	

3	 1	 $

5.26.	z

	

$	-	 3	 3

Total	1	 19	:	99.98	$

It is evident from Table 3 that 16 or 84 per cent

of the population fall within one Standard Deviation from

the Mean of the distribution whichmans that the group is

homogeneous in respect of years of experience as District

Inspector of School..

The experience of the District Inspectors of Schools

as Subd ivisional Education officer/Subdiviaional Inspector

of Schools varies from two to eleven years. On the

average, each District Inspector of Schools boo an

experience of nearly five years as Subdivisionni Education
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Officor/ Subdivi. tonal Inspector of Schools • The data

concerning the experience of the District inspectors of

Schools as Subdivialonal Education Offir/8ithdiytsLenal

Thapoctor of Schools are presented in Table 4,
TABLE 4

DATA CONCERNING THE EXPERIENCE OF THE DISTLICT flJSPE(YfOR
OF SChOOLS AS StIDIVISIONAL EDUCATION OFFICU/

SWDIVISIONAL IN9'ECITa OF SCHOOLS
S

	

Experionce In$	 a	 a

	

Years an	a	 $

	

Subdivisional a	 a
Education a

	

Officor/	eq*y	Percantae

	

Subdivisional a	 a	 I
Inspector of a
Shoolp	a	 a

	

I	 I	 I

	

11	a	I	- a 5.26-, a

	

a	 a	 I

	

S	2	a	19.53	a

	

$	 I	 $

	

6	 $	15.79	*

	

a	 -	a	 $

	

5	11	4	I	21.05	a

	

I	 a	 a	?ban: ii.8
	4	1	4	a	21,05	1	 a2.47
	a	$

	

3	a	2	a	10.5.5	a

	

a	 a	 a

	

2	 A	a	5.26	a

	

I	 *	 *
	0	a	2	a	10.32.	a

	

S	 I
Total	 19	a 100.00	a

It is evident from the Table 4 that 15 or nearly

79 per cent of the population fall within one Standard

Deviation from the )on which indicates that the grOUP is

homogeneous in respect of years of experience an
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zbdiviajonaj Education Offioera/S1I)djvjaijona 1 Inspectors
of Schools.

Cu the average, the District Inspector. of Schools

have an experience of nearly 16 years as Thane Education

officor/Subinspeotor of schools. Data concerning the

experience of the District Inspectors Of Schools as Thans
Education Officer/subinspector of schools are iwe.ent.d In

Table 5.

TABLE 5
DATA CCNG THE EXPERIENCE OF THE DI&RIir INSPECTORS

OF SCHOCLS AS THANA EDUCATION OFFICER/SUB
IN'TQR OF SCHOOLS

	

Experience in a	 a	-

	

Years of	S	 $
	District	s	 *	 *

Inpector of a Frequency a Percentage $
schools as	*	 2	 *
Thana Educn
Officer	a

	

a	 S	 S

	

19	2	10.53

	

S	 2	 S

	

183	 15.79 - *

	

S	 S	 *
	17	 s.42.10

	

*	 *	 2

	

16	:	2	.a	10.53

	

*	 $	 $ Means 15.68

	

14	 a	5.26	$ S.D.: 1.16

	

a	 :	 a

	

a	1	:	5.26

	

$	 $	 S

	

11	:	1	1	5.26	s

	

I	 2	 a

	

2	 1	1	5.26

	

S	 1
Total	1	19	1	99.99	a
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It ±8 found that 89 per cent of the sample
population fall within one Standard Deviation from the
Mean of the distribution thereby indicating that the sample

population is homogenous in respect of years of experience

as mane Rducation Officera/Sul4nepector of schools.

It is also evident from Tables 3, 4 and 5 that on
an average a District Inspector of Schools has to his

credit an experience of 4.58 and 1.68 year. as Subdi,isional

Iucat ion Officor/Subdivisionai Inspector and Thena

Jucation Officer/Subinspectox' respectively * lIe has to

his credit a total period of 20.26 years of oxperieiice as

an inspecting officer.

Experience in Teaching
Service

Nearly 74 per cent of the District Inspectors of

Schools have teaching experience and 63 per cent of them

possess experience of teaching in secondary schools

ranging from one to six years and nearly 11 per cent have

experience of teaching in the pri*ry training institutes

ranging from one to 13 years.

Pysical Environment of the District
Inspectors of Schools

Number of Prijiary schools
c!or Supervision

The number of primary schools under the supervision

of the District Inspectors of Schools varies from district
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to district. The highest number of primary schools under

the supervision of a District Inspector of Schools is 444

and the lowest is 800. Theoretically each district has an
average of 1912.03 primary echoolc. But practically each

District Inspector Supervises either more or lees schools
than the average n*anber • The data are presented in Table 6,

TABLE 6
DATA CO4CN3NG THE DXSMICT INSPECTORS OF SCHOOLS

SIPERVISDIG E3TII4 MORE OR LESS THAN THE
AVERAGE NIJffU OF SCHOOLS

PER DISRIC

District	t	 *	 $
Inspector of 3	 S	 $
schools	t
Supervising :	 : Percentage :
Number of	 $	 $
Schools	 *

*	 S	 I
More than the :	 z	 I
Average	$	9 - *	47.36

$	 t	 Mean  1912.05
Loss than the :	 $	 :S1) z 834.67
Average	*	 52.63

*	 S	 S
Total	*	19	 99.99

The percentage of the District Inspectors of

Schools foiling within one Standard Deviation from the

Mean of the distribution is sixty-three which indicates

that the variability of the distribution of primary

schools zIor the supervision of the District Inspectors of

schools is large.
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Number of Primary School
Toocliora

The number of teachers under the supervision of a

District Inspector of Schools ranges from 2,437 to 16,090.
The overage number of teachers under the supervision of

the District Inspectors of Schools is 8,257. This is
again theoretical • The data concerning the District

Inspo ctors of Schools having e i thor more or less than the

average number of primary school teachers Inidor supervision

are presented In Table 7.
TABLE 7

DATA CONCERNING THE DISFRICT INSPEMORS OF SCHOOLS HAVING
EMIM MORE CR LESS THAN THE AY1RAGE NtMER OF PRIMARY

ScHOOL TEACHERS UNDER SUPERVISION

No.of District	*	 1	 3
Inspectors of Schools s 

Frequency 
I 
Percent" 

9
Having Teachers iulor
supervision	$	$

	

3	 1	 $
	bre than the Average  t	9	* - 47.37 $ Meant 8257.15
	a 	a	a 5D : 3721.52

Lose than the Average $ 10	8 52.63 *

The percentage of the District Inspector of

Schools failing within one Standard Deviation froni the

Mean of the distribution is 63 which indicates a

heterogeneous nature of Jurisdiction of the District

Inspector of Schools in respect of the number of primary

school teachers to be supervised.
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ro]iz3nt in the
priva schools

The enrolment of primary schools varies from

district to district with a range from 58 9 121 to 636031.
Theoretically, the average enrolment of primary schools in

a district to 358,068.10. The data concerning the District

Tnapoctor's of Schools having either more or lose than the
average enrolment in the primary schools under their
supervision are presented in Table S.

TABLE 8
DATA CONC1iNING THE DISTRICT 12ECrous OF SCIIOCLS IIAVDG

EW WE M LESS THAN THE AVERAGE ENROLNEM OF
SCHOLS WDER SUPERVISION

	

District Inspectors:	I	 *
of Schools Having :Frequaiiey:Percentage I

lmont	S	 I	 I

	

*	 S
More than the	*	:	s
avaroge	 I	10 a 52.63 :	358,068.10

	

$	 I	 a M z 17398112.57
Lose than the	:	 a	 t
averaie	 9 : 47237:

	

*	 I	 I
Total	 a	19 a 100

It is evident that 63 per cent of the distribution
fall within one standard deviation from the Moan of the
distribution thereby indicating a large variation of
enrolmont of the schools tsIer the supervision of the
District Inapectors of Schools.

Data concerning primary schools, their teachers and
enrolment iidor the supervision of the District Inspector
of Schools are presented in appendix table F.
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Thor of Staff under
Direct Supervision

The staff of thØ office of the District Inspector

of Schools consists of a bead clerk, one or more

accountants, lower division clerks and Membera, lower

subordinate service • The data concerning the staff wider

the direct supervision of the District inspectors of

Scioola are presented in Table 9.

TABLE 9
DATA CONCERNING ThE STAFF 

UflIER THE DIRECF SWER VISION
OF THE DISTRICT INSPECTOR OF SCHOOLS

Title	 T6tal Number Average

head Clerks	 19	1
$	 S

Accotntants	 1	29	$	1.52
I	 $

Lower Division Clerk	 144	$	17
I	 I

Member, Lower Subordinate Service :	95	s	5
I

Total	--	 1	287	*	15.10

Nthor of_officers under
Direct Slg22rvislon of the
District Inspectors of School.

There are 420 Thana Education Officers izider the

direct supervision of the District Inspectors of

Schools. The nizuber of mans Educational Officers varies

from district to district. The highest number of Thana

Education (ffioers wider the supervision of the District

Inspector of schools is 43 and the lowest is 9. The
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average number of Them Education Officers under the

direct aiorvieion of the District Inspector of schools is

22,10.

taff of the T1iana
!JQat ion. ( fficors

The staff of the Theme P1ucation Officers under

the supervision of the District Inspectors of Schools

consists of 366 Assistant Subinspectore of SchoOla/

Assistant t* the Thana Educational Officers, 8421 Clerks in

the offices of the Thana Pducation Officers and 412 Members

of the Lower Subordinate Service,, The total staff of the

Thaw ducotion Officers under the supervision of the

District Inspector of School. In 1622 • The average nw*er

of staff of ttbe Thana Education Officers under the

supervision of the District Inspector of Schools In 85.36.

Data concerning the officers and staff under the

supervision of the District Inspectors cd' Schools are

placed at appendix table G.

Iocivacy of Working (onditio
and Physical JfaciUties for
IJficiont Performance of
'unctiona

The District Inspector, of Schools are asked to

give their views on the adequacy or otherwise of the 18

aspects of the working conditions and physical facilities

as listed in the questionnaire • They have been instructed

to in44 cate their opinion by giving tick marks against
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*05W or No as the case may be. The answers have been

compiled according to the procedures laid down in the

chapter on the method of Inquiry * The data are presented
In Table 10.

It is found from Table 10 that in as many as 13 items
out of 18 there is significant difference between

affirmative and negative reapon8e s of the respondents.

Udiever, in the case of 12 duties, according to the

overwheliii(ng majority, the working conditions and physical
facilities tend to be not adequate • In the case of one duty

viz,, adequacy .. of travelling allowance, the overwhelming

majority have expressed the view that the travelling

allowance is adequate. In this case, the difference of

opinion is real and not apparent • 3h the remaining 5
items, the ijority views are that the working conditions

and physical facilities are not adequate • The teat of

significance, however, indicates that the difference of

opinion is apparent and not real, hero, the possibility

of their working conditions and physical cilities being
adequate and not adequate tend to be 5Os5O.

Swmry of calculations for testing the Null.

Hypotheses Relating to the views of the District Inspectors

of Schools on some working conditions and physical

facilities is &.ven at appendix table 11.
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TABLE 10

DATA REGARDING THE VIWS OF THE DISrRICT INSPECTORS 01
SCHOOLS ON 18 ASPECTS OF THEIR WIRKING COND]2IONS

AND PHYSICAL FACILITIES

-r - - -	
tConciusion/

Item	 flypothesis
'(NH)	Mejected/

$Retained
Adequacy of staff for the efficient:

	

rforuonco of functions	 NH 10	fletained
Adeqt	of office space	t NH 11 a Rejected
5dficiency of ft'nituj'e	 NH 12	Retained
Adequacy of the supply of office :

iiuent from the contrail store z NH ij s 'Rejected
&pply of office equipment	the	:Central. store in time	 NH ii	flpJected
Authority to buy office equipment :	a
locally	 t NH 1.5 - a Rejected
Adequacy of financial provision to
buy office ourLpwent locally	* NIl 16 a Retained
Adequacy of the supply of forms
aixi stationery	 NH 17	Rejected
Supply of forms and stationery in a	a
time	 * NH 18 a Rejected
Authority to print forms and
stationery locally	 NH 19 • Retained
Adequacy of financial allotment to a	$
print forms and statione ry locally a Nfl20 a Retained

	

stenoe of library -	 21	Rejected
Adequacy of stock of professional a	a
books arijoinnale	 iN!! 22(1). Rejected
Meq acy of Departmntaj books	Nil 22(2): Rejected
Availability of budget provision a	$
for the library	 * NH 23 t Rejected
Authority to buy books frce	*
onting ntallotent	 NJ! $ , Rejected

Availability of official tranaport a NIl 25 a fleiected
Adequacy of travelling allowance 2 NIl 26 ' Rejected
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Duties and fleaponjbj1jtje.

The District Inspectors of Schools are asked to

Indicate whether they perform or do not perform the

identified duties by giving a tick work against Yes" or

'*No* as the Case may be against items 27 to 96(6) of the

quo ationna ire • The answers to the quo at ions have been

compiled according to the methodology described in the

cbpter on the method of inquiry. The results of

computation are furnished in tables 11-20.

At Teacher Personnel

Eight duties have been identified wider this category

of fimctiona. The overwhelming majority of the District

Inspectors of Schools have indicated that they have

performed each of these duties. There is significant

difference between 'Ye." and 'No" answers of the

respondents. The Null hypothesis has been rejected In

each case • The results of computation have been given in

table 11.

Bs $taff Personnel

f the nine duties in this category, each of the

duties has been performed by a great majority of the District

Inspectors of Schools * There Is significant difference

between "Yes" and 'No' answers of the sample population.

In case of each of these duties, the Null Hypothesis has
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TABLE I 

RESULTS OF CONPUIRIION OP AN(S RELATING TO
DM ICS ON TEACIIW PERSONNEL

Null	* Conclusion;
Duty	 -1	* hypothesisy	 a	 8 Rejected/

-	 * ' '	$ RptQid
*	 *

$lecting and appointing primary *	 a
echool teachers	 i NH 27 a	flojocted

•	 a	 a
Transferring primary chool	a	 a
toacherp	a NH 28 a Rejected

a	 a
Promoting primary school tøabore: NB 22 a Rejected

*	 a
Sanctionini leave other than	a	 a
casual, leave to teachers	- a NIl 50 a	Rejected

19Recoiizi,ending extension of service a	I
beyond the proscribed age for	a	 *
aurexnnuation	 a NH 31	Rejected

1	 8
Sanctioning disciplinary measmesi	 a
arminst primary school teachers a NH 12 a R*jected

8	 8
iction1ng deputation of primary:	a

school teachers for training	* N1A 33 a Rejected
a	 a

R000iinding retirement benefits a	 $
j '4Lr. 0L t8wr	.rnirNH 34 S	Reifcted

been rejected. The results of computation have been given

In table 12.

C  Officer Personnel

A total of seventeen duties have been identified in

the category of officer personnel. Out of these duties,

thirteen duties are reported to have been performed by a

great majority of the District Inspectors Schools. There
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TABLE 12

REsuIrs OF CONPUrATION OF ANB8 RELKING TO
D UXE8 ON SrAFF PERSONNEL

*	*conivaIii
Duty	 :	'r:y

- ifletainod
I	 I

Drawing and disbiw.Ing of pay of t
the staff	 $ at 35 : Rejected

$	 I
Allocating dutie*	 * riu 36 1 nejected

$	 I
$sucticngxi leave	 a Mi	Rejected

*	a
Re corrEjending retirement benefits * Ml 38 $	Rejected

I	 I
Iecont,xIjn. transfer	 - I	R*JOCtSd

I	 $
RecoIlLUflg vromotjon	 Ml 40	Rejected

I	 I
Selecting clerks for the office a	a
of the th	education officers , NI! 41 :	Rejpcted

I

	

grvjsin, woa1e of the staff a NO §R I	Rject
*	 I

Writing emial confidential	a
reDOr8	 a NH Z3 $	R&Iected

Is significant difference between the respondents who

perform those duties • The Null Hypothesis In each of

these cases has been rejected. Out of the rsn4n{'i.g four

duties, in the case of NH 44(1) and 51(1) the test of

.Ienificnco indicates that half of the respondents tends

not to perfbzm these duties and in the remaining two eases,

NI! 44(i), and 52(1), half of the District Inspectors of

Schools tends to perform theme functions. The results of

computation are presented in table 13.
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TABLE 13

RESULT S OF COMPUTATION OF ANSWER S RELATING TO THE DUUS
OF THE DISFRXCT INECrORS OF SCHOOLS ON

OFFICilt PER SONNETI.

sConcluaion/
I)uty	 :Hyp thesisalypothesis

:Retained -
Inspecting the office of the	 3

Sonal dcation Officers	'' 44 (j) '-Retaineg
Inspecting the Office of the Thana s
Education Officers	 t ai 114(2), Rejected
Inspecting the office of the	S	 S

A$8jatant Subinøpectoxe of schools' NH 44(3)4 Retained
Approving monthly tour programme of z
Thca Education Officers	t NIT 45 * Rejected
Approving tour diary of Thane	S	 S

Education officers and Assistant	2

Subinepectore of schoolg	 WI 46 1 RejectedIs	I

Recommending leave other than casuel z	a
leave of Thank Educat$on Officers s ml 47 $ Rejected
Sanctioning Zoo" other thencasual:	 :leave of Assistant Subinspeotors of
Schools	 m 48	Rejected
Initiating transfer proposal of	 *
Thana Dducatigg Officers	a NH 49	Rpjtd
Transferring Assistant Subinepectors
of school within district -	NH 50 $ Rejected
Reporting disciplinary cases of	I	 *

visional Educatign Cfqq	- s NH 51(1)s
Reporting disciplinary case, of	 :Thax,a Education Officers	 WI 51(2)' Relooted
Reporting disciplinary cases of	t	 a
Assiatnt Si*binspoctors Of schools a NIl 51(3) s neiacteg
Supervising of the works of	 :$ubd,jviiona1. Education Officers	, m s(1) • Retained

Supervising the works of Thaws	*	 3
Education Officers	 $ Nil 52(2) * Ipjeptod
Supervising the work. of Assistant
Subinspectors of schools	 NH 52(3); Rejected
Writing annual confidential reports *	$
of Sjvijonaj Education Officers a NIl 53 a !ejected

and Assistant Sthinepoctor. of
School	 1 NH 51e -	Re4ecte4
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D: P1441 Perom

Out of eight duties identified in the category of

pupil personnel, four duties huvo not been perfbrmed by

the over who liidng majority. The outcome of the teat of

significance indicates that there is significant difference

between the District Inspectors of Schools who respond in

the offirtzntive and those who respond in the negative. In

thô case of remaining four duties, the test of significance

indicates that the sample population has been divided in

their opinion almost equally * The results of computation

are presented in table lie.

St

In all, seven duties have been identified. All

the duties have been performed by the oorvbe lm4rig majority

of the District Inspectors of Schools. The test of

significance indicates that the difference between the

respondents who perform the duties and those who do not

perform the duties are real. The res-L.lts of computation

are presented in table 15.

Fs Pelationa with tho
ecutivcOfficora

von duties expected to be performed by the

Diti'LCt Inspector of Schools in terms of his role defined

In the government document have been performed by the

overthe1m4i majority of them. The outcome of the test of
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TABLE 14

RESULTS OF COiWUFATX0N OF ANSWERS RELATING TO
DUPIE$ ON PiPIL PIRSONNEL

- Null	- a cone Xusion a
Duty	 hypothesis :

1	 aRotained
*	 -

Assisting in the collection and a	 a
consolidation of aimtual returns : NH 55	a	Rotainod

I	 $	 a
Asaistin in the collection of a	 S
descriptive rolls of the Junior $	 a
scholaraiuip examination and	*	 a
primary final scholarship	a	 a
examination	 a NH 56 - a - Retain"

a	 a
A8816ting in the consolidation *	 a
of descriptive rolls of the	S	 $
Junior scholarship examination a	 *
and 'primary final scholarship a	 a
examination	 a NU 57	$	fletaind

$	 a
Assisting in the conduct of	a	 $
Jiziior scholarship examination a	 a
and prixary final scholarship a	 S
examination	 a NIl 58	1	fletained

a	 a
Acting aaa member of the local:	 a
examination committee of the	a	 S
secondary and higher secondary a	 a
school certificate examination $ NI-I 59	$	Rejected

a	 a
Assisting in the conduct of the a	 a
secondary school certificate	a	 a
exam-'nation and higher secondary a	 a
school ccrtjfjcate examination a NH 60	*	Rejected

a	 a
Acting as superintendent of the a	 a
zu2d0aa1 exa2&jiati0n	 t NH 61	*	Rejected

I
Conducting Primary Training	a
Institute  flnel examination	* NH 62	a	He jeta4

ignifloonoe indicates that there is significant

difference between the respondent who have replied in the
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TABLE 15

RESULTS OF COMPUtATION OF ANSWERS RELATING TO
DUtIES ON FINANCE

	

* Null	a Conclusion;

:

	

I	/ 	go t8,4

	

*	 I
Preparing annual budget in	a	a

	

respect of the primary education:	 a
of. the district and 3ubniaeion I	 *

	of the same to the Director of a	 $
Public instruction	 NIl 63 a	Rejected

	

a	a
Allocating contigent money to a
the mona Education Officers	a	Nil 64 _s	Rejected

	

a	$

	

Ma Lute ining contingent account S	 I
rog ister	 $ JH 65 *	Rejected

	

a	$
fund4a,	ffiJ 66 s Rejected

	

a	a
Maintaining accounts of	a	a
developueut funds	 a	NH 67 a	ReAected

	

5	 2
Passing travelling allowance	a	*

	

bill of Than.a Jducatton Officz p a	NIl 68 s	Ro.lected

	

a	a

	

Ordering supplies and placing a	 I
contracts	 a	Ml 69 1	Rejected

affjrzjotjvo and those who have replied in the negative in

each item of duties. The re8ults of computation are

presented in table 16.

G: Public Relation

Six duties are identified in this category. From

answers to the :queetiozuzaiz'e it Is evident that each of

the jobs lies been performed by a great majority of the

Sample population • In the case of each of these items, the
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TABLE 16

RESULTS OF CONPUFATION OF ANaJ3s RELATING TO DUFIES
ON RELATION WMI EXJCUFIVE OFFICERS

Null	$ Conclusion,
Duty	 : Hypothesis :

(tm)	 otainod
3	 a

Maintairdng good relations with a	 a
the Deputy Commissioner	 a	Nil 70 a	Rejected

a
Ac'tlng as his advisor in respect *	 a
of all matters of primary
education	 a	NI! 71	z	Rejected

$	 a
Keeping bin infbrmed of all
matters in connection with the a	 a
developront of physicall	 a
facilities	 t	Nil 72	a	Rejected

a
Carefully considering the	a	 a
6ugeations made by the Deputy a	 a
Commissioner in respect of	a	 3
prijnEzry education	 3	NJ! 73	a	Rejected

a	 a
Obtaining sanction of the deputy 2	 3
commissioner for enjoying casual a	 a
leave	 Nil 74 A_ Rejected

• 1	 a
Obtaining sanction of the Deputy a	 *
Commissioner in the selection of S	 *

primary schools for development a	 a
and in the selection of primary a	 a
school teachers	 a - NI! 75 •	ejected

a	 *
Attending mooting of the various $
district committees when called a	 a
by the Deputy Conlni8siofler	*	NE 76 *	Rejected

difference in response is real and not apparent. The

raults of computation are presented in Table 17.

U a Roportig

Of the five items of the job expected to be

performed by the District Inspectors of Schools, all the
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TABLE 17
RESULTS OF COUFATION OF ANEuS RELAT1G TO

D ur IES ON PUBLIC RELATIONS

: 
Null	

$ Concluejoni
Duty	

S l(NH )
YPtth.eia 

S flojected/
S  	:P- t aixiod
*

Approving Managing Committees for:	$
rjznary schools	 s	NH 77 3	ejected

S	 S
Extendirg t!;o life of the	$	 S
Nnagin Conuiittep	 t NH 78:	Rejected

S	 2
D isso lvine the Managjng oimnjtteez	NB 79 :	ejc ctod

S	 I
Conferring with the people when z	 S
on Vi8it to schools	 NIl 80 :	1ejected

*	 I
e ceivinrj the public during	S	 S

visit inj hot	 a	NH 81 a	Rejected
I	 S

Speaking to the people on	3	 3
ôccaasjone like flnnua], day	a	NH 82 z	Rejected
Items have been performed by the overwhelmine majority* The
teat of significance Indicates that there is significant

difference between the sample population who have responded

in the affirmative and those who have responded in the

negative • The results of computation are presented in

table 18.

It I Ovo	rren of
PI±col I'ncilities

There are eight items of the Job in this category.

All the items have been performed by the overwhelming

majority of the District Inspectors of Schools. SIgnificant,

difference is found between the sample population who have
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TABLE 18

RESULTS OF C()UrATION OF ANSWERS RELATING TO
DUXIES ON REPORTING

S Null	: Conclujo*
Duty	 Hypothesis : Hypothesis

	

1 
	Rejected/

	

S	 - tEtfl1flOd

	

S	 S
Holding inquiries and submitting z	 S

	

reportato - the higher authorities	NH 83 $	oj acted
•	 *	 S

Collecting consolidating and

	

bmittinj various survey reports z	NH 84 -	Rejected

	

*	 S
	Assisting in the preparation of s	s

annual rpDorte	 z	NH 85 $	Iajocted

	

*	 I
Seeking clarification from higher
authorities	 2	Nil 86 '	Rejected

	

I	 I
Attending departmental	S	 *
conferences	 NH 87 2	Rejected
replied in the affirmative and those who have replied In

the negative. The results of computation are presented in

table 19.

JS V'Ltjni School.

Of the six duties identified from the government

dociients vhich cr0 expected to be performed by the District

Inspector of School, five duties have actually been

performed by the overwhelming majority of them. In those

cases, test of significance indicates a real difference

between the sample population who have responded in the

affirmative and those who have responded in the negative.

In the case of one duty (96(5) • the population tends to be
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TABLE 19

RESULTS OF CO)'UrATION OF ANSS RELATING TO DUTIES
ON DEVELOJMT OF PHYSICAL PACILIrIES

-	Null	$	Conclusion:
Duty	 :

-	 --	$ Retained
S	 a

	

Acting as a member-secretary of a	 a
the District Primary School	a	 a
Deye1oivnont Connittee	 a	Nil 88 $	- Roiecte

	

*	 S
	Obtaining recommendations from a	 a

	

the Subdivisional Primary School a	 a
DoeIoizot Cos*4ttsa	 *	NH 89 a	Re.1 acted

	

S	 a

	

Convening meeting of the District a	 a
Primary School Development	$	 a
Coill3ittee	 a	NH 90 a	Rejected

	* 	 a

	

Solocting sdioola and deteranthings	 a

	

the amaunt of z'ant to be paid a	NH 91 a	Rejected

	

a	 a

	

Supervising schools azaderta ken a	 a
tor dove lopaxent	 a	Nil 92 1	R.lecte4

	* 	 a

	

Obtaining monthly progress reporto	 a
trom the schools wider deozs Nil 95 a Rejected

	

*	*

	

Consolidating progress reports a	 a
and submitting to the Project	a	 a
Director	 a	Nil 94 *	Rejpted

	

a	 a
Arranging publicity for	a	 a
encouegin local interest	a	NH 95 $	Rejected

divided equally as to whether they perform or do not

perform the duty. The results of computation are presented

in table 20.
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TABLIC 20

RESULTS OF ANALYSIS OF THE DUP lBS RELATING
TO VISflDJG SCHOOLS

i'iuu	a Conclusions
Du	 :	

:Hypothesis
I	i Retained -
*	$

Visiting primary schools for fulls	*
inepootjoai	 a IflI 96(1) :	Rejected

*	 I
Vieiting primary school* for	a	a
abort inspection	 -	UI 96(2) $	Rejected

$	a
Visiting primary schools for	a
ChO11iV dovelounwt works	* Nil 9601 a	Rejected

*	*
Visiting primary soboola for	a	- a

*	 I
Visiting schools and l4adroashs ins	a
connection with rec gnjtioti	a Nil 96(51 a	Retained

a	I
Visiting schools and Nadraschs ins	a
connection with accompanying bight	 $
officials	 $ Nfl 96(6) a	Rejected

S*sary of calculations of Null Hypotheses relating
to performance or non-performance of the identified Jobs is
given at appendix table I.

The District Inspectors of Schools are asked to

indicate the percentage of working time they devote to

(i) various .at.gories of administrative duties and in

(2) visiting schools. Apparently, they spend 61942 per

cent of their time in administrative famctions and 8.57

per cent of his time In visiting school. • Of the nine
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broad categories of administrative duties, "teacher
personnel" co sums the highest amount of time (15.91* per
cent). Admini strative duties relating to "develojiwadt of
physical facilities "takes the second highest amount of

time (12.42 per cent). &dmbii.trative duties relating to

"pupil peraozmiel" takes the lowest amount of time (2,10

per cent) • Of the six categories of visiting schools,
'vieiting schools for theddng development wozica" consumes

the highest auioiiit of time ( 1 .63). "Visiting schools for
short inspect ion" takes the second highest amount of time

(10.89 per cent). The lowest amount of tims is spent for
"visiting schools for accompanying high officials" (1.31

per cent). The results of computation. of answers are

presented in table 21 • Data on the estimate of the

District Inspectors of Schools are given in appendix table J.

Number of Days Spent in Vijtinj
ScIools in a Year

The District Inspectors of schools are asked to

Indicate the number of days they have spent in visiting
schools in a year. The number of days they spend in
visiting schools ranges from 100 to 220 days • The mean

number of days they remain on tour is 144.57. Nearly
fifty--three per cent of the District inspectors of Schools

remain on tour for 130 days each in a year for visiting
schools which is the minimum number of days a District
Inspector of Schools has to remain on tour for visiting
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TABLE 21

AVAGE PERCENTAGES OF Tfl4E DEVOTED TO VARIOUS CATEGORIES
OF ADMXMISIflATIVE DUIIES AND VISING SCHOOLS

teioriee :	 of
of Adininia..Porcentaco"Visiting	:R :Porcenteschool istrative	I

•	*	 *	$Dutjpa I	ITeacher	$ 9 $ 15.94 ::Visiting	6	13.63
Personnel	 schools for*	*	 St

*	$	 shocking	1	1
I

•	 development
'works

DeveloLJcJent: 8 :	12.42 :z Visiting	$ 5 &	10.89
of physical:	z	:s schools for s
fociliticé s	3	 ii short

$	9	 I: inspection	2

SStaff	$ 7
*	7.10	Visiting	2	$	5.63

Personnelschools for	*
I	 full *
2	 *1 S

-:	 jnspoctjo*
Public	* 6 :	5.68 *: Visiting	: 3 s	4.78
Rólations 5	z	* z schools for z

S	:	 :: iixiuj2iea	I	I
*	S is into	*	I
*low	 *z allegation	:	*

*2	1Officer	3	5010	Visiting	* 2 
*	2031

Personnel	 schools in *	2*	*	 *2 connection*	*	 with	 I	I
*	*	 *1 *

1	
• recognition

Reporting s 4 :	4.68 it Visiting	* 1 *	1031
*	s	:: schools for :	s
*	I	 it accompanying *	t

$	S	 s* hifib	I	*
offjcials. *	*

I	2 4,,42	 $	*Finance
Relation	: 2 s	3.94 is	 *	*
with	1	 *	*

ecutive i	9	 85	 *
OlTicora	:	 12	 •	*

Pupil	:1:	
2.1021	 $	*

12	 2	2
Persounel 1*
Total	*	s 61.42 :s Total	 38.57
percent :	I	 s:peroent	*	$
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schools in a year. Data concerning the nwaboz' of days on

tour in a year are pro aented in table 22.

TABLE 22
DATA CONCINLNG THE NtKBt OF DAYS SPENT

ON TOM . ANNUALLY

No. of days I Froqeney	Percentage'

	

200	 A	 192§

	

152	to

	

123	 1

too	 10,52

	

5.26 	Meant 144.57

	

V-10	 2	 10052	8

VLowB of the District Inspector of School
on Some Aspects of his Job

The District Inspectors of Schools are asked to

give their opinion on 17 aspects of their Jobs. Out of

those itciiis, significant difference between the respondents

who have given affirmative views and those who,-,have given

negative views are found In the case of 11 items. In the

case of 6 rematn4ng items, the view, expressed ore non-

siçnificent. The results of computation are presented in

table 23. summary of calculation, Is placed in the appendix

table K.
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TABLE 23

RESUIZ S OF CO)W U1AT ION OF ThE ANSWERS RELATING TO
TIM OPINION ON SCNE AECrS CE JOB

Views	aeod on
aflptajned

8	 2
Adequacy of academic and professional:
qualifications for efficient	a	 S
perfopzi'nce of fiuctiona	 * NIl 92 * Rejected

I	 I
in.-service training In the area of :
administration and supervision of	I	 a
schools during the last ten yea	z NI! IOQ(j) * Rejected

-	2	 2
In-service training in the area of
adiiinistrntion and siervision of	z	 2
schools during the last five years : NH 100(2) $ ReJected

2	 *
Conducjveno&s of working conditions a	a
to the efficient performance of	8	 *

2 NIl 101	a IZetane4
*	 8

Satisfaction with thejob	 S NH 102 $ Retained
*	 $

Comparability with the analogous jobs 8	 1
within the Eclucatiop Department	*?l ioi(i) $ flajned

$	 8
Comparability with the analogous jobs!	8
outside the Education Department - a Nil 105L2) a flpjootod

a	*
Coumionaurateas of salary and fringe a	a
benefits with qualificat tons and	 a
experience	 a NIl 104 a Rocted

8	 8
Contribution of administrative duties a	8
to the education of the children in a	$
the ciceerooza	 * NIL 105 * Reiectod

8	 8
Contribution of visits to primary	2	 a
schools for full inspection to the $	 1
education of the children in the	a	a
classro(M	 a NH 106 2 Rejected

8	 1
Contribution of visits to primary	*	 $
schools for short inspection to the 1	 S
education of the children in the	a	I

classroom	 - 3 NH 107 2 Rejected
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TABLE 23 Continued

Null	ICO1USiOn:

Vievs Expressed on	 llypothe siB

iRetuiried
*

Contribution of visits to primary
schools for choolcing development	z 2
works to the education of the	:
*hii4i'en in the classroom	s NIl 108 * Retained

S	 3
Contribution of visits to primary *	 3
scIools for inquiry into allegations:	z
to the education of the children in 3	 *
the clasroo	 , NIl 109 z fletainod

3	 1
Contribution of visits to primary t	 3
schools In connection with	*	 3
accompanjing high officials to the I
education of the children in the	S	 S
classroou[	 I NH itO $ Retained

*	 I

Contribution of visit to schools and:	I
)4adraaahs for inspection in	3	 8
connection with recognition to the
education of the children in the	a	z
classroojr	 a NH 111	* !eje1tad

I	 S

Feasibility of visiting primary	 $
schools for full inspectio.	-	MI 112 * ReJected

I	 $

Views as to whether the works of the:	 S

District Inspector of Schools are 3	 *

too heavy	 * NH 113 z Roi.ct.d

Goaupariaon of Expected and Actual
Performance of Duties

The duties of the District Inspector of Schools as,

Identified from official documents have been conared with

his actually performed duties and the results of comparison
are presented in the tables 24. 33 indicating (1) the

expected duties (E), the duties not expected (NE), (2) the
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perforuod duties (P), the duties not performed (NP),

() the percentage of theme who actually perform,

(4) significant (s), and non.-significant (NS).

A: Teichr Personnel

kIer this category, there are eight duties 'iho

District inspectors of Schools are expected to perform each

of tljoso tht±e. All the duties are performed by over.

wLoluius ajority of the District Inspectors of Schools.
The results of comparison are presented in table 24.

B: Staff Personnel

All the nine duties expected to be performed by the

sample population have actually been performed by the

overwhelming majority. In each ca as , there In significant

difference between the number of the respondents who

perform the duties and the number of those who do not

perform the duties. The results of comparison are presented f

table 25,

C: (fficor Personnel

Out of 17 duties expected to be performed by the

District Inspector of Schools in this category, 13 duties

have been performed by a great majority of the sample

population. In all these cases, the difference between

affirmative rosponees and negative responses are significant.

In the case of the rema4ning four duties, the diff*renae

Dhaka University Institutional Repository



19

TABLE 24

COMPARISON BETWEEN EXPECTED AND ACTUAL PtFOEMNCE
or DUTIES RELATING TO TEACHER PERSONNEL

I 'whether	aWhether
Whether	*Per cnt aSijni-.

Duty	 sExpecte4o,forried/ tAst ua ily aficants/
'Not Perm sPer-	allon-'

Expected t flormed *formed. Saignia.
I	 I a	aficanec
a	8	 a	a

Selecting and appointinz	a	*	*
pLmax'y Lschool teacher, a	E	a	P	a 914,73 1	S

a	a	a	a
Transferring primary	a	a	$	a
choo1 teahers	2	E a	P	* 100	a	S

a	a	a	I
PrormotIng primary school a	*	a	*
jeachere .	B	a	P * 100	s	S

$	 1	 3	 I
Sanctioning Leo,. of	$	a	a	a
primary school teachers a	E a	P a 914 , *	S

I	 a	a	a
Recononding extension a	a	a	a
of service beyond the a	:	a	a

Sprescribed ae of	•	a	a	a
•eronnuetion	 It	E	a	P	*100	a

a	a	a	I
Sanctioning disciplinary:	a	a	$
naeas.wea £ainst primary:	a	a	a
school teachers	a	E a - P	s 100 - a	S

a	a	a	a
Granting deputation of a	a	a	a
teQchere for training a E a P 1 10 a

a	a	a	a
Hscor'. 1ing rot ireinent a	a

efita of teachers _:	E a	P t 100 -

between affirmative and negative responses are non-

significant. The probability of performing those duties or

not performing these duties by the respondents are 50a50.

The results are presented in table 26.
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TABLE 25

COMPARISON BIiTWEi EXPECT1) AND ACT TJL PERFORMANCE
OF DUL'IES RELATING TO SFAFF PERSONNEL

8	 wliothor	 Whether

	

Whether s	 iPer cent i Signi-
Duty	 *00tod fo	tAct uaUy ,ficant/

iNot zPer-	iNon.Not	 :signi-tExpected formed :
I
8Drawing And Disbursing 2	 2

pay of the staff of the

	

8	 8	 8office of the District 3

Lispecto of School. - -	E	P	too	s
Allocating Duties to the :	*	$	$

-	--	s	E	s	P	100 s	$

	

*	S	 8Ssnctionirzg leave to the 2

taff	 E	.	: 10D
Rooniondirig the Cases of 8	 3	 8	 1
retirement benefits of z	 8
the staff to the Director:	1	 :	 $
ofPublic iatrictton	$	E	P	: 100 :	S
Rocorznding transfer of *	 *	 1	 Ithe staff to the Director
of Public Liatrition	E	'	100	S
Recommending cases of	 3	 3

promotion to the Director:	3	 3	 1

of Pub)c lndrWtiog	S	E	P 3 100 s	S
3	 *	 1	 1Selecting clorks for the 3	 3	 3	 1office of the Thana *	:	*Education Officer and 3	 $	 3foxurding the names to	 1

8the flixvctor of Public 1	 3	 8

-

Supervising the works of :	8	 3	 8
the staff of the District:	*	sIn poctor of Schools	I	E	:	P 2 100 3	S

3	 3	 8	 3
Uriting annual confiden.u'

$	 $	 8	 8
tial reports of the staff3
and forwarding the same
to the Director of Public S	 3	$
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TABLE 26

CO)W11flISON OF EXPRMED AND ACTUAL P111F1U4ANCE OF
DUTIES RElATING TO OFFICER PmSONNICL

*	Vbether	sWhethor

	

iwbethor i	 iPer cent *Signi-
*Ixpected/ z j	iizAotlly:fioant/

Duty	 Mot	2Not Pa' *Por..1pectod *foruIed2" zforwed :siii'
*	 8	 :ficant
*	 2	 8	-	S

Inspecting the Office of*	:	 z
the &Ldiviatonul	S
Educ&tion Officer	I	E	*	P * 36.81e s NB

$	 $	 8	 2
Inspecting the Office of,	 1	 z
the Thana Education	s
Officer	 i	p	*100	1	S

8	 $	 S
Inspecting the Office of $	 *
the Assistant Subinspoc-,	s
tore of schools	$	E	$	P a 57989 1 NB

•	 t	 *	 2
Approving monthly tour s	t	 1	 $
progroune of the Thana a	a	 *
jucation Officer	9	E	I	p	a 91e,73 :	S

$	 V	 *	 *
Approving tour diaries z	 S	 V	 $
of Them 1uc3tion	2	 S	 I	 *
Officers and Assistant $	 S	 2	 2
S*4inoçtora of Schooles	E	2	P - * 89.47 z

I	 *	 2	 I
Recommending leave otbsr z	 &	 I	 *
than casual leave of that	*	*	$
Thaw Education Officers*	 8
to the Deputy Dixeetor *	$	*
of Piublic Instruction s	B	$	P a 100	*	S

*	 2	 *	 I
Sanctioning leave other t	 2
than casual leave to the 	2	 1
Assistt SubiflapectOrs $	 2	 2	 I
of.cbools	 2	 *	P	:94.7*	S

$	 I	 8	 1
Initiating transfer	$	 $	 $	 8
proposal of the Therm *	 *	 I	 2
Education Officers and 8	 8	 *	 5
submitting the some to t	 8	 $	 $
the Director of Public *	 8	 8	 2

1	9 8	P	I 100.00 .1
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TABLE 26 - Continuod

Whether$
iifliethor	 sPer sent s Sigat-

Duty	 sEzpected/ 2to	tAatually sficant/
sNotor-	sNcè-
zEpoctod s	sformed :Signi-
$	 sSicant

Transferring Assistant	 $

	

I	 S	 $Subinspoctor. of Ssliools	 a

withinthedistrit	 :	 :
eportJxig to the Deputy t	 $

Diretor of Public	Iz
	Instruction disciplinary s	I

cases of Subdivisional	t	 I	 $
dizatio Officers	*	E	I P	42.2fit NS

	

$	 1	 2	 5Reporting to the Deputy
Director of Public

	

1	 1	 2	 IInstruction disciplinary
cases of Tbar*z Education

	

&	 s
OLV*core B	:P 	:

	

Reporting to the Deputy s	*	*	*
Director of Publie	t	 I s	s
Instruction disciplinrry	$	 2	 S
oases of Assistant	s	 a

	Subin p ctors of Seboole *	E	s p i 100	* S
5	 $	 ISuporvising the WO2e of 2
*	 *	 ISLthdiviaional Educational a

E	:.2263
	Supervising the works of $	 z	 *	 2

?ha Education Officers & B 9 P 9100 a S

	

2	 2	 1	 ISupervising the works of
Assistant Sitinspectora of S	S

hOol.	 E.	P	89.47	S

	

Writing animal confidential	a	*

	

report on Subdiviaional a	II	 $
Education ftfficora and	I	 I	 z
aerKtiug the eQae to	5	 $	 3

	District 11ucut&ou Officer	E	z p s 84 ,21 : S

	

*	 *Coiziteratgning annual	 2	 S

confidential reports of

	

1	 *	 5	 $the Thana Education

	

2	 2	 2	 2Officers airl Assistant

	

*	 2	 2	 $SubJ.nepectors of Schools

	

*	 $	 5	 2	and forwarding the sazae to5	 2	 *	 *
the Director of Public
Instruotlon	 E	 P	ioo	

$ s
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D  Pupil Perserzi

Eight duties have been identified in this category.

In the case of four duties, the difference between

affirmative and negative responses are non- significant • In

the case of four other duties, the difference between

affirnat ive and negative responses are significant • The

comparative position of expected and actual performance of

duties are presented in table 27.

Out of seven duties expected to be performed by the

District Inspector of schools in this category, all have

actually been performed by the overwhe lming majority. The

outcome of the teat of significance Indicates that there is

ai'ifiount difference b*tween the .ample population who

have responded in the affirmative and those who have

responded in the negative • The results of comparison are

presented in table 28.

Fi IU1atjonith the
Executive Cfficor

seven duties have been identified in the caegory.

The coorieon between expected and actual performance

Indicate* that all the duties have been performed by a

great majority of the sample population. Li the case of all

the duties * there Is significant difference between the

respondents who have performed these duties and those who
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TABLE 27
CONPMtISDN BETWEEN EXPECTED AND ACM AL PF(IR14ANCE

OF DUI'IES ON PUPIL PSCNNEL

:Whotherwhether:Wbothr 2	 :Per cent : signi-.act
Duty	 :Actl1ysficant/

tNon.'Not pemb

Assisting in the collect1n
and consolidation of	2	 8	 *	 2

annual rotizns	 E	'	:68.42: NS
Assisting in the	 *	 2
colkctinn of descriptive s	 $
rolls of junior	s	t	 :
scholarship exflminntiou $	 I	 S
and primary final	 I	 t

scholarijp exam ritioi I B	I P	s 474.36 s NS
Assisting in the	 2	 $	 $	 5

consolidation of	*	 S	 S	 I

descriptive rolls of the	$	 S	 S

junior scholarship	 2	 2

S	 Iexamination and primary :	
S

fi nal scholarship
ez'mination	 E	P	47.36: NS
Assisting in the conduct s	*	 S
of Junior scholar ship	I	 *	s	I
exazniwt ion and primary 5	 2	15
final scholarship	I	 :
ex'd.ition	 8 E	* P	*47.36: NS
Acting as a member of the '	$	 1	 5

$	 S	 Ilocal examination	
$

$ S	 8	 5committee of the eondary2	
8	 SSchool Certificate

Examination and Higher	I	 8	 $	 1
I	 S	 ISecondary Certificate	S

rgaiz.natio	 £	p
I

Assisting in the conduct s	z	s	I

of the Secondary School t	 9	 *

Certificate Examination s	:
1 higher Secondary ScIu.b	:	9	 a

Cartifioute EK.aUinat*Ofl. - $ B	S P	2 26j312	S
$	 2	 I	 IAct	-s auperintendentcf8

Conducting the Primary	s	:	Ia
Training Thetitute final j	t	 *	 I

 tim	 S E	8 NP 8 zero I	S
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TABLE 28

COMPARISON BETVEi EXPECTED AND ACTUAL PUUOR)4ANCE
OF DUTIES RELATING TO FINANCE

3	 &Vhetber *	 Whether
aVbethor tPer	aPer cent sSigni
aExpected/Duty	 Mot foed, zActuallyaficaat/

aPor—	:Non—
aExpeoted Not °r— : foxi2	tignj..

-	:ficanta

	

*	a	a	$

	

Preparing annual budgets	 a	a	a

	

In* reej*et of primary a	 S	 2	 *
	education of district a	a	a	*

	

and eub uiesion of the a	a	a	a
same	 a	E	a	P	*100	a	$

	

*	_a	a

	

Allocating contingent a	 *	 S	 *
money to the Thane	a	a	*	a
Education Officers	a	E	a	P a 100	a S

	

I	 a	a	a

	

Maintaining contingent a	a	a	*
account ropiater	 E	t	P $ 100	a S

	

I	 2	 2	 1

	Disbursing development a	*	a	a
funds	-	 a	E	a	P	:100	a

	

$	a	a	*

	

Maintaining accOit8 oft	a	a	a
devolopment ttxd	 E	a P a 100	2 $

	* 	 a	a	a

	

Passing travelling a a	a	a	*
allowance bills of	a	a	a	a

	

Thana Education Officer:	E	a	P a 100	a S

	

a	a	a	*

	

Ordering supplies aixi a	a	a	a
placin.g contracts	*	E	*	P---	473 a S

have not performed the duties. The comparative statement is

presented in table 29.

Go Public Re latioa

z duties are Identified. All of these are

expected to be performed by the District Inspector of

Schools. It Is evident from the comparative statement that
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TABLE 29

COMPARISON DETWEEN FZCPWrEI) AND ACTUAL PERPMA*E
OF D13I'IES IN RESPECT OF RELATIONS Urni

TILE CECWIVE OFFICERS

*	Whether:	Whether
Whether IPeru"	iPor cent a Signi-

Duty	 :1peote44for,ned/ tActt].ly :ficant/
sNot	sNot	sPar.	*Nou-
spected sPar.	:formed saigni-
*	:formed a	:ficaut

lLiaJ.ntaining Good	 5
a	aRelations with the Deputy'	a,

Comnissioner	 P	100	8
Acting as his advisor in *	'	 $
respoct of all matters oft	a	a	*
rIffiulry odu at ion	a	E a P a	a S

I	 t	 *Keeping hin informed of
all matters in conneictiou
with the dove lopment of aphysical facilities of

Carefully considering the a	a	a	$
suggestions made by the a	a	a	a
Deputy Commissioner in S	 2	 a	a
respect of primary	8	 a	a	a
educpti	 a	E	a P	a91.75 a S
Obtaining sanction of the 1	

:	 :Deputy Commissioner for	 :
pnJoyins caal leeva.	E
Obtaining sanction of the a	a	a	a
Deputy Commissioner in a	I	 a	a
the selection of primary •	 9 a
schools for development a	a	a	*
and in the selection of a	a	a	a
prjnj*v school teachers *	E a P a 100	* S
Attending meeting of the	 a	a
various district	 $ommitteo* when sailed	 a	SDeputy Couniaeionei	 P	100	$

these duties are actually performed by an ovezwhelri3ing

majority of the sample population. There is .&sd-fioant

a	a	3
a	a	a
a	*	a
a	-	a	*

difference between the sample population who have responded
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In the affirmative and those who have responded In the

neastiveo The results of comparison are presented in table

:30.

TABLE 30

C01WARNL'IVE POSIrION OF E)CPECTZ AND ACTUAL PiR*NOE
OF DWIES RELTXMG TO PtLIC RELATIONS

--
:hetIier &	il/hether,

iWbether iPer... sPar cent s Simi-
Duty	 tExpecte44foriued/ :Aotilly aficant/

Mot	sNot	tPer-	iNon-
sExpected &Per.. stormed t8ini"
*	:formsd $

I	 S	 S
Approv1zle managing	$	 S	 *	 $
colLnittoe for prizaary

a	E	:	P	:100--- *	$
*	:	:

Extending the life of the*	 a	s
LiflJ committee	-	I	E	; P .1 94.75 *	S

$	a	 a
Dissolving the managIng *	a	a
eouuittee	 a	E	s p	a 94.7 a $

*	 -	a	a
Conferring with the	&	 I a	I
people when on visit to a	$	a	a
8COl	 a	E	a P	*100	a	S

*	 4	 $	 $
Receiving the public	a	a	a	a
during visiting hours in a	a	$
the office	 a	E a P	*100	a S

I	 a	a	$
Speaking to the people out	a	1	 a
occossiona like Onntl a	a	a	a
day -	 - a	E	a P	*100	a	S

H t_report:int

All the five duties Identified wzler the category

are performed by an overwhelming majority of the

respondents. There is significant difference between the

respondents who have performed the duties and those who have
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not pox'1td the duties. The results of co parson are

presented in table 31.

TABLE 31

COWARNZWE POSI?ION OF CpECTfl) AND ACFU&tL P]!RF(*MANCE
OF DUTIES IN THE CATEGORY OF REPORTING

Whether:	-
Whether Per.	:Pez' cent : Sini.

Duty	 LXpeCte4/forvied/ t Actually :fjccint/
iNot	:Not	,Per..	zNon-
E*pected tPer-. : formed : aigni..

$	2903394 t	d'icazit
8	 *	 8	 $

iIoi.ding inquiries and	a	a	t	 s
submitting reports to	a	a	t	 a
hi,or authorities	I	E s p	a 100	$ S

I	 8	 8	 *

Collecting consolidating *	a	1	 8

and submitting various i	 3	 a	*
survey report..	 8	E	I P	2 100	1	8

$	 8	 1	 3

Assisting in the	s	a
prepnrot ion of annual	s	 8

reports	 a	E	I P	a 89.7* S
$	a	*	a

Seeking clarification	I	 S	 3	 3

from Iiighez authorities a	E a P	a 100	s S
a	a	 a

Attending departmental 8

cOnferences	 a E * P 1 10 a S

Xi eve lopint of Pbysiczl

All the duties expected to be Performed by the

District Inspector of Schools have actually is been

performed by the overwbe lining majority of them. There is

significant diffCrence between the sample population who

have responded in the affirmative and those who have

responded in the negative. The results of coa*parieon are

pro sentod in table 32.
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TABLE 32

COMPARATIVE SrATEMENT OF CPECT) AND ACTUAL PIRFOR14ANCE
OF DUtIES flEIATINO TO DEVELOPMENt OF

PhYSICAL FACIL]IES

2	 Whethera -	ftbether
avhether sPer- tPer cent Sicni-

Duty :]pe ctocV:foraned/ :Act tan  ly 2fic tit/
Not	sNot	aPor-	SNon-.
'pectscI :Por..	:foined a sini—

- :foxined .•	:fignnj
Acting as	 2	 •	a
secretary of the District'	 a

1	 2	 2Primary School
iit tee	E	P	100	$

Obtaining recommendations;	1	 1	 *
ofbe names of the	a	a	z	a
1a'Iixmx7 schools for	a	a	 I

inclusion in the	 *	 2	 2	 1
dove lopuient programe	*	 S

from the Sulxhivisional i	 •
Pz'imaryy Sehool	a	a	z
Developuent COza4ttee	I	J.	S P--- LIOO	2	S

5	 1	 2Convening meeting of the 2

a	 a	aDistrict Primary School	 a
E	P 100	S

Selecting the schools arni:	a	a	a
doteriuining the amount of $	 I	 $

gr3natobepOid	a	]	a P _S 100	S
5Supervising schools	2	 a	$

$	atnidortuIon for
d10	 E
Obtaining monthly	1 a	 a	a
progress report from the a	I •

schools t3j2er develogt:	E	* p	; 94.75 1	S
1	 1	 2	 $

Consolidating progress a
	 :	 a	 areports azzi submitting

2	 2	 1	 :the suro to the Project
Director	 E	P :ioo	S
Arranging publicity of :	a	•	a
the aheme for oncoiwagings	S	 2	 1

local interest	- a	E	• P	2 91 • 73 $	S
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J  Visiting Schoole

cut of the six duties expected to be performed by

the District Inspector of Schools, five duties have

actually been performed by the overwhe lming majority of the

respondents • In all the.e cases, there is significant

difference between the respondents who perform the duties

and those who do not perform the duties. In the case of

one duty, the probability of performing and not performing

the duty tends to be eqial. The results of comparision are

presented in table 33.

ut of a total of 81 duties expected to be

performed by the District Inspector of Shøo1a, 68 duties,

in other words, nearly 314 per cent of the total duties have

been performed by 79 to 100 per cent of the reupondonts.

In these cases, the difference between affirmative and

negative responses are significant • Twelve duties or

nearly 1 per cent of duties have been rerfrried by

respondents ranging from 16 to 68 per cent. Out of the

twelve duties, four duties have been performed by a marginal

majority and five duties have been performed by a marginal

minority. In all these cases, the difference between

affivujtive and negative responses- is nonisignificant.

Three duties have been performed by a azll 'd.nrity and

one duty has not been performed by any one. In those cases,
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TABLE 33

CO WARAT lYE P O SITION OF kCPECr}1) AND AC IJ&L PIiiPCflMANCE
OF DU?IES RELATDG TO VISiTS TO SCHOOLS

Whether	Whether
:Whether tPer- :Per cent : Signi-

Duty	 :Ezpecte44forrned/ :Actualiy sficant/
mot	*Not	sPor	sNon-
:pectod sPer	tformod Isign.1.
*	:fprn,ed $	:ficant
*	 S	S	S

Vipiting primary school* :	a
for full inspection	E : P : 94.73 : s

S	S	 I
Visiting primary schools :
for short inspection	t	E * P : 100	: S

*	*	:
Visiting primary schools :	1	3	3
for checking development *	a	I	 z
WOrks	 $ E * P 1 10 s s

*	5	$	*
Visiting primary schools a	I	s	$
for ix%uiry into	I	 5	3	 s
allegation	 E z P	.100	s S

*	I	I
Visiting schools and	S	 t	:
Madraaahs in connection *	I	z	a
with roconition	*	E z P	$ 7,8) a NS

*	 3	*	S
Visiting achoole and	t	 *	3	I
Nadrosahe in connection :	$	5	$
with accompanying, hiogh a	*	s
officials	 1	E $ P	* 78,94: S

the difference is significant. The breakdown of the

overall expected and. actual performance of duties is

presented In table 30

Determination of_Re lations&p betwo
Selected Variabsa

The relationship among four groups of variable.

viz., (i) personal characteristics, (2) piysicai

enviroient, (3) views of the District Inepctor of Schools
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TABLE 34

OVERALL COMPARISON OF IPE(TED AND ACru&L
PIBPORMANCE OF DTJPIES

Naiiao of the	trotal No. zPorformed 2PerfOred*p.,f,SdCeteoxios of	'of	79-100sby 16-68
Duties	 Duties :Per Cent tpoi, Cent Sby None

A. Teachox Personal:	8
*	 8	 2	 $

B. glen Per3oei,	9	z	9	S-	$	—
8	 8	 8	 1

C.Cffjcer	I	 1

mL	l 17 . Ira	r	 1 3 CIT ii ii; maO -Il 4L1 ilfl 1LLIT L1	lLl Fr
*	 $	 :	 *

-	2 7
1	 2	 2

LFinance	 7	7	2
8	 *	 S

F. Relation with *	 *	 t	 *
ocutive	2	 3	 2

Officers	1	7	*	7	*	—	I
1	 1	 2	 8

G. Public flolations:	6	z	6	z	,
$	 2	 *

!:ii. flfl_110DOEMM -LU IT fl I -flJl II 1 TI IIISIt1 U IFW1II LII InTL	rnruiflJLl LSUJtII rIljrrrlIr.nlunp UI flPEIflJI Tm	11 IF

*	 Z	 2	 1

X. Dv010p*Jürut Of S	 8

Physical	 s	 z

Facilities	 s	 8	 s	 8	 1—	
$

2	 3	 *	 *

J. Visiting Schoojes	 6	 *	 &	 1	 2	 -

*	 8	 3
Total.	 t 81	$ §A	$	12

--	 2	 *	 8	 8
Perontag	s 99.99 It 83 195 s	14.81 $	1.23

on some aspects of his job and (lê) views of the District

Ikispector of Schools on selected working citions and

physical facilities, is sought to be detorldnsd according

to the procedure envisaged in the chapter on method of

inquiry.
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The data are presented in tables indicating (1) the

variable, (2) Null }Iypotkcaie, (3) Chiequnre value,
(le) conclusion, and (5) contingeney coefficient.

Personal CharQcteristJgs

The personal characteristics selected for finding

relationship are (i) age (Item 1), (2) qualification (Item

2); (,) experience an District Inspector of Schools (Item.

3), and (4) teaching experienee (Item 4).

Physical Environment

The physical ezrriroimients selected for finding

relationship are (1) number of primary schools under

inspection of the District Inspectors of Sshool (Item 5)9
and (2) views of the District Inspectors on the working

conditions (Item 10 .26 excluding items 21-25) • and views of

the District Inspector, of Schools on some aspects of the

Job (Item. 99..11) excluding item 100).

Relationship is .ought to be determined between the

age of the District Inspector of Schools and his view, on

fifteen aspects of his job. Rr the purpose of finding

relationship the District Inspector, of Schools are

dic1atoi4sod $ (1) *boo* wiio belong to the age grow !4to

50 years and (2) those who belong to the age group above 50

years.
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The results of computation Indicate that in the
case oi'ITull Hypothesis 1/102 i.. • between Age and Job
sctistotiou, the observed Chi—square value is 4.86  end the
contIijency coefficient in 0.45. It can be concluded,
thereforep that significant zelit 1onship exists between the
ago of the District Inspectors of Schools and the type of
response they give regarding the question whether they are
satisfied with their job or not.

Lnificant relationship also exists In the case of

Null Hypothesis 1/112 where the observed Chi-Square value
Is 11. 63 and the contingency coefficient is 0.61. In other
words, there is significant relationship between the age of
the District Inspectors of Schools and the type of response
they give to the question whether it Is possible for then
to visit primary schools for full inspection in view of
heavy demand on their time for s!mini.trative duties. In
the case of other Null Ilypotboses, there is no significant
relationship between the age of the District Inspectors of
Schools and their views regarding relevant question..

Relationship between age and some aspects of his
Job is presented in table 35. Suznnary of calculation is
placed at appendix table L.

Rolations1ip botwoen Qualifications and Vjows
on Some A4pocta of the Job

Relationship is sought to be determined between
qualifications and views on some aspects of the job. Pbr

Dhaka University Institutional Repository



175
TABLE 35

flEZIONaIXP BX1'VE1J AGE AND VIEWS ON SOME
Aa'Ecrs O}' THE JOB

Null	chi... Concluejoni iContin..
Variable: Age	BypotbesiaSquare

--	$	:	tPptaJned Icient
Adequacy of Academia
and Professional	I
Qualifications	2 M1 1/

	

0.00	Retalp

•

Conduciveness of	
2

S	 a	a
woxtai conditions —: NY 1/101	* 2942 : Retained
Job satisfaction	al 1/102	4.86. : Rejected
Comparability of thea	:	 a
Job within tlio	*	a	a	a
Educat j n Department s Nil 1/102(1)s 0.83 z Retained $
Coniparability of the*	&

Job with analogous S	S	 5

Jobs outside	 $	 I	 5

Education Dpartwent NH 1/10IL(2) 0,50	Retained
Salary  and Fringe	$	 a
Donerits: Nil 11104	a 0.61: Retained a
Ads4njtratjvo Duties' Ni! 1/105	0.16	Retained
}'U11 Iliapoction	: Nil 11106 : 0.00 : Retained

oz't Inspection	* WI 1 Ji02	 2.07	Retained-
Checking deveiopnient *	 a	a	 $
wolm zNII 1/108 ; 9. I*2j Retained *
Izjuiry into	52	'

alleatjos	 RI 1/109	102 ' Retained *
S	 -.

Accompanying high	:	 S	 a	 *
officio].. -	a Mi 1/110 $ 0.52 : Retainod s
Recognition of sabooU	 S*

	 S

anti	sahs	Nil 1/111	.°: RetaiMd

Possibility for full a	 a	 *
Inauoction	 a NIl 1/112	:ii.6j: Rejected a 0.61
Heaviness of wo4.c	'NIl 11115 '0.61	Retained $

this purposes the respondents are dichotomized: (1) those

having Bachelor's degree and (2) those having Na.etr's degree.

Dhaka University Institutional Repository



176
Tbo results of computation indicate that in the

case of Null hypothesis 2/109 and 2/1121, significant
elationahip exists, in the case of the former, chi-square

value is 3.99 and contingency coefficient is 0141. It can
bo conolz1ad on the basis of this result that significant
relntiorhip exist, between the qualification, of the
District Inspectors of Schools and the type of answers they
t iye to the question whether visit to primary school for
inquiry into allegations contribute to the education of the
children in the classroom, In the case of Null Hypothesis
2/112w Chi-square value is 11.63 and contingency coefficient
is 0.61 • It can be concluded from the result that there is
significant relationship between the qualifications of the
District Inspoctors of Schools and the type of response they

give to the question whether it Is posaibble for thee to
visit primary schools for full inspection in view of the
fact that there is heavy demand on their time for
administrative duties, In the case of reining Null

Uypothesoö, no significant relationship is SOund to exist.
The results of computation are presented in table 36.
Summary of calculation is given at appendix table M.

Rolatieniip is sought to be determined between the

experience of the District Inspector of Schools and their
views on fifteen aspects of his job. For the ptapose of
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TABLE i6
RELATIONSID' BEI'VEKN QUALIFICATION AND VflS ON

SOME AECJS CF THE JOB

$ Null	 iCoclusion 2 iCont in-
Variublo:	 tinlypothosia :onCy
Qualifications	ies a 3re sject./ sCoeIfj

$ (N11) 
	1	 Ifletained :cient

1	 *	 2
Acodotijo and	2. 2	:
PrOtessiona].	*	 s
Qualificatigna	z NH 219	: 0000 - lota	_g -

2	-	 2	1	 2
: NH 2/101 z 29M * Retained s
2	 2	2	 1

Job satisfaction * NH 21102 t - 0.43 * jjrtained * -
2	 $	S	 I

Comparability of s	 2	3	 2
job within oducatfova	 :	 $
departiont	* Nil 21101(1) 1 0.8q z Retutv1ed s

*	 2	1	 2
conarability of :	 S	*	a
job outside	s	 *	2	 $
educotion. cI portni.ja NH 2/10{2) s 1 .46 ' Retained !

*	 2	1	 2
1i,y and Fringe a	 2

benefit.a	 z NH 2/10I : 0.37 : Retained a
•	 2	 2	 2

Administrative	 z	 $	 1
duties	 v NIl 2/105 a 0.614 a Retained *

2	 $	*	 2
Full in8petjo	* NH 2/106 $0.00 z Ratained I

*	 :	*	 1o4noctsH2/1O7 $9.O91etaj4 !.
8	 1	1	 2

Cbeckin	a	*	 *
develoaint iorka $ NH 2tI0 1 0.02 $ Retained S -

2	 2	 2	 2

Inquiryintu	$ $
allegations	i Nil 2/109± t 3.99 t fleiected 1 0.41

$	 2	5	 $
ACCOflxpaUytflg high *	 s	I	 $

fjcia1	* NH 2/110 r!'9-r
1	 1	1	 *

Recognition of	$	 2	2	 &
schools	:	 2	2	 1

sahs	 NH 21111z 0.79 * Retaj$1ç4$
1	 2	2	 1

Possibility for	*	 *
tU3.Ljn8POtiOfl	2 NIl 2111 2	:11 • 63 * Rp.j oce4 * 0 • 61

2	 1	2	 1
Reavixieaa of woft : Nil 21113 3 0.37 1 Retained *
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tlzirling such relationship the District Thapectors of Schools

are didotomizod $ (1) those who have four years of

exper
i
ence which is the Moan period of experience of the

respondents and (a) those who have the experience of more

than four years. In the case of all Null hypotheses,

Variation in the experience as District Inspector of

Wools does notinfluanco views of the respondents on soii

selected aspects of their jobs. The results Of coutation
are px'osonted in table 37. SWLISFY of calculationsis
presented in appendix table N.

Relationship is sought to be determined between
teaching experience of the respondents and their views on
fifteen aspects of their: job. For the purpose, the

roapoaenta are dichotomiod (1) those having teaching

experience and (2) those having no teaching experience. No

relationship exists between teaching experience of the

respondents and the type or repouse they give on certain

aspects of their jobs • The results of computation are

presented in table 38. Sary of calculation is given at

appendix table 0
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TABLE 37
REZAT ION &ID BFWE( EXPER icg AS DI&R ItT INSPECTOR

OF 9I1OOLS AND VIEWS ON SOME ASPECTS OF THE JOB

Variablo,: Experience as 'Null	8QII.. 
sConclusiont

District Inapoctor of	Hypothesis 3Sqo $HYPotheas
Schools	

-: 
(NH)	Value

Acadnic anI Vrofeasional 8	 *	3
Qualig_tcationg	: NH 3199	

: 000	Retained
Workin .oixli$ion.	S NH 3/101 1 2.3 t Retained

I	 S	 I

Job eajiafcction	I 1l 5/102 : 2.15 s Retejn4
I	 *	 S

Coriparability of the job 3	 8	 &

within the education	1

department	 s )1 5/103(1)s 2.35 z - Retained

Coimrability of Job	it	 z
outside the Dducation	I	 s
Department	mrr.	NH	 rna	 I	 3

salary aixl Fringe Plarits . : NH 3 Z10 z 0.76 s Rototned
S	 $	1

Duties	I NH 5/105	0.76 1 Retained
S	 '8	*

FuU Znaction	: NIl 31106 s 0.00 * Retained
$	 8

atoxt In92e9ti.on	8 Nil 51107 & 0.88 * RetaliWd
1	 8	1

Mocking- devolopineut W0z4a & NH 5/108 1 2 77 1 Retained
3	 1	8

iquixy Into ailegation	* NI-I 5/109 1 2 77: RetaIned
8	1	$

AccovaanyLxig high officiUlgi NiL 5/110 a 1.02 s Retaj4
8	3	3

Reco gnition of schools and 1	3	3
drosaha	 * NIl 3/111	t 0.05 * Retaine4

$	8	1
Possibility for full	8	*	$

1eP80iOfl	 3 NH 5/112 *0.05 $ Retaji*_4
*	1	8

I'leeXAM60 of work	a Ill /t15 10.76 * Rptained
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RELATIONSHIP BIWEEN TEACHING FPWIINCE AND
VIEWS ON SOME ASPECTS OF TIM JOB

	

VL	 --

-	 sConclioxii
Variables Teaching

	Null	 us
11Ely,thoai

poriorce	 I	 ;1ire:peJoct/

	

-	 *	
V	 inotained

S - I
Academic and Professional *
QubUficatione t Nil V4/99	: 0.00 1 Petajrid

$	 S

Vorcin	--Aitioam	 Nil 4Z 10.1 	Retained
I	 S	 I

Job g2tisfaction	 * NR 1+1102 z_Q. 142 i Retained
&	 S	 I

Comparability of the Job *	 s
within the llucation	I	 s	a

_s NU 41103(1); 102 * VOtUiUSd
$	 I	 I

Comparability of the Job :
outside the Education	$	 a	i
!P Z flOflt r	 i Nil

*	 S	 I

lary and frjre benetite s NH 4/101+ s_o. 61 s V lietaiue4
$	 *	 I

Administrative duties	2 NIl 41105 t 1.30 & Retained

ull Inspection	 i NIl 4/106 ; 0000 s
*	 5:	5

Mort LispectAM	 NH 141107	1!.32	etaivad
I	 I	 2

gLecicj2Z Develop*asnt Works NI-i 141108 a O.321 Retained
S	 I	 I

Jsxiuiry into A1legaton - S Jfl 4/109 1 0.83 1
S

ACpany.x.g hLpb offjcialp s NH 4/110 S 0.83 srtetain.d
S	 S	 S

flecognition of aftools and 1	 5
)edasth	 * mi 41t11	* 1930; 11etaj1e1

S	 $	 S
Possibility for full	 S	 1	5

£napcctiu	 ' NIl 41112 : 1.30 s Retained
*	 $	 a

eayinoaa of work	 * N4/1t3 : O 261 : Retained

1130
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Relationship is sought to be determined between the

number of primary schools i,xler inspect ion and views of the

respondents on some aspects of the lob. For the purpose,

the District Inspectors of Schools are dichotomised*

(1) those having upto the Mean number of primary schools

ux1er Inpeotim (1912 .0) and those having above the Mean

nizubez' of primary schools isider inspection. No relationship

exists between the number of primary schools isid,,

Inspection of the District Inspector of Ssbool5 and the

type of response that they give regarding some aspects of

their Jobs. The results of computation are presented in

table 39 , Summary of calculation in given at appendix

table P.

Relationship is sought to be deterwinsd between the

views on Job sctisfacticn said views on twelve working

conditions * For the purpose of finding relationship the

District Inspectors of Schools are dichotomisedi (i) those

who have expressed the views that they have Job satisfaction

and (2) those who have expressed the views that they hav

no Job satisfaction. No 3elattonabip exists between the

views an Job satisfaction and the type of response that they

give on working coalitions and physical facilities • The

results of computation are presented In table 4o •

of calculation is placed at appendix table Q.
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flIXONSIfl' BXWEEN NM13 OF PRDIART SChOOLS IUMER
tNSiECtION AND VmS ON SOME A'ECFS OF THE JOB

Variables Number of	Null	 SCOXUILOSI i
Primary Schoo Is ixer	: 'be•square $HJ)Otbe ale
xnspoct ion	 (Nil)	value

Acçidotiic and Professional a	 :	a
jialificatione	 $ NH 5/99	10.00 a Retained

*	 a	*
Woz14pt OOfl4it1$	 i NH floi	 Rjktalned

a	 $	Z
Job satisfaction	a NH 51102 $ 0.05	RotaIned,

a	 $	S
Conarability of the Job a	 *
within the Education	*	a	I
DepQrtneiit	 a NH 3/103(11* 0934 * Retaiad

s#
	a

Comparability of the Job a	 t	a
outside the Education	a	 a	a
Dopartmeu$	 a Nil 5/103(2): 0.01 a Retained

$	 I	a
l.iy and. frfnge benefits I NI! 5/101+ a 0.95 a	Retainoç

a	 a	a
trative 	t NH 5/105 :	$ rn

a	 a	a
41A swo 0P.	 I NH 51106 rr,L9.O° mL... !Oti

S	 *	a
prt inspection	-- * Nil 5/107 s 0 2 53 - t Retained

$	 a
Checklm derk )l 5/103 a27

S	 S
Iufry into allegations $ )JJi 51109 a 0.46 • Retainoi

a	 a	I
AgipagMyAgurbiIi officisla: Nil 5/110 a 0.54 a Rptai*3e4

S	 a	a
Recognition of Schools and S	 :	S
Madrasahs	 a ?l s/Ill	a 2.48 a_Retained

a	 S	t
Possibility for full	a	 *	S
inapootion	 a ai V1 z a 2.01 $ Retailing

I	 a	a
lleavinas of wrk -	* NH 5/113 a 0.95 1 Retsin

182
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TABLE 4o

RELATIONSUfl' DWEEN JOB 5ATIACT ION AND VIEWS ON
SONE SICLECTED WRXDW COMMONS AND

PHYSICAL PACILXIIES

$ Null	 aConclusion:
Variables Job	 Hypotbests, I	 silypotbe sic
Satisfaction ejected/() -	:value ttath

*	 a	$
Aqua.cy g staff	 I NIl 102/10 a 0.05 s Retainìed

$	 a	a
Adoquacy of officeSeeg a NiO2/11 $ 0.00 a RotalMd

I	 a	a
Suffjiency of fawnj.ttu'* a NIl 102/12 a 0.03 a Retaiz4

I	 $	I
Adequacy of the supply of I	 I	*
office eqtivuont -	Nil 102J1 a 2 .2 41 Rotsjid

*	 *	I
Tiwely supply of office	$	 a
equipant	 a NH 102J14 a 000 g Retained

*	 a	I
Authority to buy office	I	 -	$ - a

*	 *	a
Adequacy of firniicial	$	 a	I
provision to buy office	$	 *	a

I	 S	S

Adequacy of the supply of a	 $	*
etatirv	 * Nil t02117 • 1 0.006* 1(otatfl.d

S	 i	I
Timely receipt of forms and:	 a	a
stationery	$ NH 102118 a 0.00 $ fli*wd

a	 a	*
Authority to buy forms aut a	 a	a
statl.onorY locally	a NH .102119 z 2.57 a Retained

1	 1	$

Adequacy of financial
provLelcuip buy forms and a	 I	I
staUanory locally -	w 102/29 & p .46 a

a	 *	a
Adequacy of travelling	a	 $
alloi'ance allotnient	a NH 102/26 1 0.9 a. Retained
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ANALYSIS OF THE JOB OF THE DISIRI(Yf

ECITR OF SCHOOLS

The study aims at analysing the job of the District
Inspector of Schools In Bangladesh on the basis of seven

hypotheses. The materiel for analysis has been provided by

the emerging concepts of organization and administration,

as built in chapter II, aided by the contents with respect

to organization for educational athn4iiatrat ion In Bangladeab

and the role of the District Inspector of Schoola in the

system, as presented In chapter III, and the data obtained

by administering a questionnaire on the District Inspector

of Schools as presented in chapter V • The an&lyais of each

hypothesis has been mode In the pages that follow z

pected and Actual Perform'nce
of thp Job

Piwewint to the objective of the study and with a

view to testing the first hypothesis underlying the study,

the jobs of the District Inspector of Schools have been

Identified by scrutinising govornc*nt doCtiRente. The

statistical significance of performance or non-performance

of the job has been tested by testing a Null ilypotheoie

formulated In respect of each job so as to be able to con*

to a conclusion. In all, a total of eighty-one duties
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under various categories have been identifiede The duties
thus identified have been termed in this study as duties

expected to be performed by the District Lspector of
Ssboo is.

It is evident from the analysis (table 34) that

out of a total of eighty-one duties expected to be

porforimd by the District Inspector of Schools • sixty-sight
or nearly 84 per cent duties have been actually performed

by the District Inspector of Schools. In these cases,

sf1 .irzautive responses range from 79 to 100 per cent • The

outcome of the teat of significance Indicates that in the
case of those duties, there is significant difference
between the responses of those who perform the duties and

those who do not perform the duties, Therefore, the

hypothesis that the duties that are actually performed by

the District Inspectors of Schools do not compare

favourably with the duties expected to be performed by the

District Inspector of Schools As rejected. Li fact, the

over olITrhlg majority of the lJi.atrict Inspectors of Schools

actually perform almost all the duties expected of them.

The hypothesis has, therefore, been reformulated by stating

that the actually performed jobs of the District Inspector

of Schools tend to compare favourably with the Jobs expected

to be performed by bin.

Twelve or nearly 15 per cent of duties have been

performed by the repondents ranging from 16 to 68 per cent.
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Out of these twelve duties, four duties(table 26, 27 and
3) have been performed by a marginal majority but the

outcome of the test of significance indicates that they are

tended to be performed by almost half of the total nlezd)er

of the respondents. (*z the basis of the statistical

analysis it has been concluded that the sample population

is equally divided in their opinion as to whether they

perform or do not perform these jobs. The Null Hypotheses

in the case of these duties ore, therefore, retained. Five

duties (table 26 and 27) have been performed by less than

half of the population. Iut the test of significance

indicates that the probability of their performance or non
performance is O 350 • The Null Hypotheses liave, therefore,

been retained. Three duties (table 27) lave been performed
by a small number of sample population. The teat of
sifDfficanoe indicates that these duties have not been

perforned by almost all the respondents. The Null Hypotheses

have • therefore, been rejected. One duty (table , 27) has not
been performed by any one of the respondents. The Null

Hypothesis in this case is rejected.

In case of nine duties which are tended to be

performed by half of the total number of the respondents,

more than one inteipzetaticns may be put forward on the

basis of the findings of the atndyz (a) it may be that
It may be that originally these duties were within the

purview of allocation of work of the District Inspectors of
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Schools but these duties have since been changed but the

changes have not been adequately coirainmitatod to the
Incumbents, (b) it may as well be that the duties of the

District Lpoctora are so heavy that only half of the

population can perform the Job. In reply to a question as

to whether the Job of the District Inspector of Schools is

too heavy, 95 per cent of the sample population have replied

In the affirmative • This affirmation together with the

quantum of functions of the District Inspector of Schools

Identified in the study tends to support this interpretation.

About three duties wbicb have not been performed by most of

the respondents, and one duty which has not been performed

by any single respondent, one may a*auae that this duty is
no more within the allocation of work of the District

Inspector of Schools but necessary amendment has not been made

In the Education code nor it is communicated to the District

Inspector of Schools. The assumption has its support from

the Bangladesh Shikbye (Education) Commission Report 1974
which has mentioned that the Education Code of 1931 has not

been updated nd reprinted.

The incongruence between the expected and actuAl

duties may also be explained by the social theory of Getaels

and Gubo according to which a given act is derived simultaneously

from both nomotheti&' a1id0graPC" dimensions of the

social system. Its implicatona for administration being

that the e Supoz1oniinate may decide (expected) but his
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decision is empty (actual) if the subordinate does not

implement." I The data on the requirement for the District

Inspectors of of Schools to remain on tour for a minimum

number of 150 days per annum (expected) and their performance

with respect to this function (actual) tends to further

confirm the assumption. Although the District

Inspectors of Schools are reqked to remain on tour for 150 days

annual11 ,hc data indicate that they remain on tour for a

period ranging from 100 days to 220 days per annum, The

Mean nuuier of days they remain on tour is 144.57. Nearly

53 per cent only remain on tour for 150 days per armuni

(table 22).

iThjie a well doined and elaborately described Jobs

can contribute to their effective performance by the

incumbents of the organization, it should also be borne in

mind that the organization is peopled with their unique

need-dispositions. The people of the organization with their

"flesh and blood" 2 should be counted as variable affecting

the performance of the job. In support of this contention

Bernard-Simon theory oforganiZatiOnal equilibx'iuin", the

concept f "effectiveness" and "efficiency" of Barr.ard, the

concept of "group achievement" and "group rnainter.ance' of

Gotzels, Lipham and Cawpbeell, Educational
Adminisruton as a Social Process, ope c., p . 320

2lbid. 9 p . 53.
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Ca1zigjt and Zander and two major: diviwisiona of

effective leadership "initiz,g structure in group interactions
ancP'coneiderot ion" and "task orientation and people

orientation" of the Personnel Research Board of the Ohio

State !bivority, presented in chapter II, may be cited,

Nature oftbe Job of the District
Inspector of Schools

'i10 study reveals that the District Inspector of

Schools is the administrator of primary education in his

district • He is entrusted with twin responsibility of

administration and supervision of primary education of the

district • The dutiosp he performa, show that they are

overwhelmingly administrative in nature • This contention

finds support from the identified Jobs of the District

Inspector of Schools and the views expressed by the

educationists in their reports on education in Bangladesh,

presented in chapter III. This has also been confirmed by

the District Inpector of choola while estimating the

amount of time they dive to the performance of administrative

duties and thties relating to visiting øhoole as presented
In table 21.

Iren the estimate of the District Inspector o

schools, 61.42 per cent of his time is spent In administrative

work and 38.57 per cent in visiting schools. Again, out of

38.57 jo r cent time spent by the District Inspector of

Schools in visiting schools.19.72 per cent time is utilized
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In Visiting schools for shocking development works, fbr

inquiry into allegations, and for accompanying high

officials thereby decreasing the net time for visiting

schools for supervision of teaching-learning from 38.57 to

18.85 and increasing the net time for administrative wozt

Iron 61.42 to 81.14.

The study reveals that the functions of educational

adniniatratora/Inspectora vary from country to country. The

advanced countries are in a position to appoint different

categories of people to perform the functions of

ad&uini.atration, of supervision, of assessment, and of

offering advice, The developing countries, however

not afford to maintain so many people because of resource

constraint, An education officer or an inspector has to

perform a. variety of Job.. There ia, icwever, a consensus

among the authors of organization and administration that

educational administrators and Inspectors should primarily

beconoornod in providing an expert tec1-nical service of

studying and improving conditions that .wroin-d learning

and pupil growth. 1verything in the schoolI. system should

be deeied for the ultimate purpose of stimulating

learning and growth of children in the school,. Based on

this thesis, the nature of the Job of the ,District

Inspector of Schools i'alia tar short of reqthoaenta.

While the author of the study does not advocate for

completely freeing the District Inspector of Schools from
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the administrative job because of the situational factor,

the criteria built An this s*eziy strongly suggests that there

should be a balance between his job of adrniriatsrinhj and job

of supervising.

In spite of the fact that the District inspector of

Schools is already overbwdened with his departixmntol work,

he has to perform many extra-departmental functions when
call- 16d *on to do so by the Deputy Couzuissionoro On the

other lux1, even eovie inqortant items of professional duty

such ass, staff help and leadership for teachers in curriculum

develojent *al curriculum revision, troft' ing, orientation

and guidance of teachers, psychological study of children and

aztjo.vjmial material, have not been explicitly stated as

duties of the District inspector.

The foregoing analysis of the nature of the job

the District Inspector of Schools tends to support the

second hypothesis of the study that the District Inspector of

Schools is burdened with routine administrative duties and

can devote very little time in the professional work of

supervision of teaching avd learning * The existing situation

with respect to the nature; of the job of the District

Inspector of Schools calls for reformulation of his job and

reorganization of his office so as to enable him to pay more

attention to $bo job thee can sontributs more to the

inxrovemnt of education of the children in the ola.'OOm.
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Process of SLWorvision

The process of supervision in Bangladesh consists of

two parts viz., inspection and examination. Inspection

involves aeesament of all aspects of the school ranging

from physical facilities to the method of teaching being

followed by the teachers, Examination involves assessment

of the progress of studies as evident from the responses of

th6 pupils as well as from the observation of the actual

teaiiiig of the teachers, It is urged in the education

code that the Inspector is not simply an examiner, be must

be well vorsed In the corrØct method of teaching so as to

enable him to correct the deficiencies. The Inspector must

be able to give correct guidance In mttera of omissions

and commissions made by the teachers • The Inspector will

also form his views in the course of inpevt ion of several

schools how efftciently the subordinate inspecting officers

are carrying out their fiictiona. At Vw eui of a visit to

a school an inapectiot report in the prescribed pro forms is

written giving strength and weakness of the school and

recoiize.nding measures for improvement.

From the salient features of authoritarian

supervision, described by Pallor and )brphet, Burton,

Bruclmer and Barr (chapter xi), corroboration available from

the reports of the Committees and Cozmnieaions of Bangladesh,

structure of organization for educational administration

and supervision in Figuros 1 and 2 (chapter iii), together
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with the identified process of supervislong described in the

forego ng paragraph, tends to support the viewpoint that the

pro ceps of supervision of primary schools being practiced

In Bangladesh is authoritarian in character.

The authoritarian process assumes that knowledge is

fired and Immutable and the authority is competent to

prescribe a uniform curricula and courses of studies for

the Who is coiaitry • It also assumes that there are predetermined

methods of teaching known to the inspectors and those in

authority and it can be Imposed on the teachers to ft how.

The authoritarian concept of supervision ignores the precarious,

uncertain, variable and experimental nature of life, of

learning process and of education. It precludes teachers'

participation in the making of decision by which they are

affected • Any variation from the predetermined method is

considered insubordination on the part of the teachers • The

findings of psychology indicate that there am individual

differences among pupils as well as among teachers. Every

child is unique in his need-disposition as is every teacher.

The outhoritatian process of supervision creates insecurity

among teachers and is detrimental to the mental health of the

people under such supervision • The Education Commission of

1 974 is critical of this process of supervision as "policing".

The commission has op&ied that it dose not create initiative

of the teachers in the perforinco of fimotions * tbder

such a process the staff hide their deficiencies instead of
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seeking guidance from the supervisors for removal of their
deficlencie s

The emerging concepts of supervision 58 presented in
chapter II corroborated by the reports on education of

Bangladesh as described in chapter III sport the viewpoint

that a person can produce more in an open climate than in

an atithoritarian •1hto • Halpin and Craft has Ib*zid that

an' orGanization possessing an open climate is a lively

orGanization moving towards Its goal and at the same time

providing satisfaction to the members of the organization.

Wiles has opined that an official iCodor who conceives his

roles as working within a group can helps group reIetae

Its full ability. One of the conclusions of the

Coairnwoalth Regional Seminnr/Vorkchop on Eduaatioal

Administration and Supervisions, Kuala Uiaur, is that if the

role of the Inspector is Just confined to a quality control,

he is static but if he voilce for quality improvement then

his role is dynamic.

The emerging concept of supervision puts emphasis

on the dignity and respect for individuals and sharing of

Ideas between the teacher and inspector so that supervision

becomes a cooperative process, If a number of pdz'eone can

effectively coordinate their activities and work as a team

they axe likely to accomplish more than the seine persons

woz4r4ig soparately. In other words, the whole In likely to

be greater than sus of its parts. Even preparation of a
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report on conclusion of the visit of the school becomes 0

combined operation between the inspector and the staff of

the school. Other characteristics of emerging supervision

Include poor relationship among teachers 9ud inspectors

wherein leadership is shared • functions ore flexible out
diverse and derive from the needs of the situation. It is

exerlmental in nature and critical of the existing situation

for its laprovement.

The foregoing analysis tends to support the

hypothesis number three of the Present study that the process
of 514)oVviaiofl of schools being practiced by the District

Inspector is authoritarian In nature and can not he

supported on the aoizit theory of supervision suit, therefore1

warrants change.

Structure of the office of the District
Inspector of Schools

The District Inspector of Schools assisted by the

Them Education Officers Is responsible to the Director of

Public Instruction fot the administration and supervision of

primary education in the district • On an average, a

District Inspector has 22.10 Thana Education Officers under

his supervision and a supporting staff numbering I • 10 in

his own office on an average • The staff working with the

Thana Education Officers nucering 83 -36 on an average in a

district also falls miter his supervision. This brings

the total number of officers and staff under his supervision

to 123. Literature on management suggests fOr a imaxiizi
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number of 6 personnel under the supervision of a manager.

The number of officers and staff izwler the supervision of
the District Inspector is 2050 per cent larger than the

desired number advocated by the ianagement specialist.,

sides, the District Inspector of Schools has under hig

supervision, on an averages 10912.05 primary schools,

8 0257. 1 5 primary teachers and 552,068.10 pupil.. According

to k'wick, 'No supervisor can supervise directly the work of

more than five or at the moat, six subordinates whose work

interlocks."'

The Karachi Plan of the coo of 1959.60 reconiiarided a

supervisor  teacher ratio of I 1144

It can safely be concluded, therefore, that the span

of control of the District Inspector of Schools is very large.

The second point of analysis is the expansion

of the span of control of the District Inspector since

1 947648 without corresponding increase in the supervisory

capability at the district office • The average total

3L. tvisk, The Elements, of Administration (New
York' Ilaz'por and Brost 1945), pp. 45-46, 125. Taken from:
Bertram )1. Gross, "The Scientific Approach to Administration."
Dohavtoura Science and EducotiOn$. Adminiatrat ioj, 032* cit.,
p . 1i24.

Refionci Office for Education inAsia and
the Pacific Bangkok, Principles and Problems of Educational
Hanagemox4 (BkLngkoks 1985), p . 78.
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number of officers and staff under the supervision of a

District Inspector was 15 in the year 1947-48 which rose to

123 in 1977-78, the percentage of increase being 720. over

the base year. The percentages of increase of primary

schoo Is ,tho ix' teachers and enrolment over the Ixase year

1947485a?e 9.69 0 85.59 and 144.5 respectively. The

computation of the enlargement of the span of control of the

Ditrict Inspector of Sthols over the years is presented

in appendix table R.

The foregoing analysis has proved beyond doubt that

scope of supervision of the District Inspector of Schools

has increased over the years without corresponding increase

in the supervisory strength of his office making him largily

incapable for effective functioning.

The smaller the number of schcole,teachers and

pupils wider the supervision of an 1ducational Administrator

or Inspector,the more attention he is likely to be able to

pay for the supervision of schools under his Jurisdiction.

The number of schoo].s,teachers, and pupils under the

supervision of a District Inspector of Schools are on a

very high aide. It appears to be an impoesiblity for him

to visit all schools in situ during a year as required under

50n the 14 August 1947 British India was partitioned
into	two independent states, Indian Union and
Paictatun, Bangladesh was then a part of Pakistan.
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rule. • This has also been corroborated by the reports of

coxiidtteoa and conmijasiong on ad ucot ion of Bangladesh • The

existing situation, therefore • call., for reorganization

strengthening of the District inspectorate.

Thirdly, the data also indicate the boterogenous

nature of distribution of primary schools, primary teachers

and primary enrolment under the Jurisdiction of the District

Inspectors of Schools. The number of primary schools under

the supervision of the District lanpectors of Schools

ranges from 800..3414 16, 63 per cent of the sample population

felling within one standard deviation from the Mean of the

distribution (1912.05). The number of primary teachers

ranges from 2,1457 1 6 ,090, 63 per cent of the sample

population falling within one standard deviation from the

Man of the distribution (8257-1.5). The number 'f primary

enrolment ranges from 58,121-.656,531, 63 per cent of the
population falling within one standard deviation from the Mean

of the distribution (3721.52).
The situation indicated above has implications for

the *llTlinietration. Because of the bigger nrber of

primary schools, primary teachers and primary enrolment,

the districts having bigger jurisdiction should receive

oonsiderntion in matters of allocation of human and

material resources for the administration and supervision of

primary schools in the district.
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Fourthly, the organization of the office of the

District Inspector of schools lacks in unity of command.

The District Inspectors of Schools are to report to two

authorities viz., the Director of Public Instruction and to

the Deputy Dire ctcr of Public Instruction of the division.

The orders in this regard Bays. "The Deputy Director of

Public Instruction may exercise control and supervise the

aciivitlos of the District Inspector of Schools..." 6 The

sazxa happens also in respect of Thena Education Officers.

They are to report to the District Inspector of Schools in

all matters of administration and supervision of primary

education in the Thana. They are also required to report

to the Subdivisional Education Officers for some other

matters*

The order defining the channel of communication

says, "The mane Education Officer and their staff shall

henceforth remain under the direct control of the District

Inspector of Schools.4 The order also stipulatess

The Thana Education Officer will submit their tow
diaries to the District Inspector of Schools with copies
to the Subdivisional Education officer. Their
travelling allowance bills to be passed by the
District Inspector of Schools but they will draw their

of the People's Republic of Bangladesh
Directorate of Education, Memo No. 6949 (liOiuPry. dated
18th Dcember, 1974).

71Jid.
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monthly salaries and travelling allowance from the
Subdivi

b
ional Education Officers as usual until further

ordiera.

The order requires that the annual confidential

reports of the Thana Education Officers will be initiated by

the Subdjyjaional Education Officers.

The concept of unity of command demands that a

single executive should coordinate the activities of the

subordinates. The concepts also demands that the duties

and responsibilities of the Incumbents in the organization

should be clearly defined so as to avoid chaos and

confusion in the performance of function., It follows from

the same concept that one Incumbent should not be

subordinated to two persons. This demoralizes the spirit of

the person under the command of two persona and hampers

efficiency in the performance of function.

Fifthly, there is no vertical coordination at the

district level of school administration, The District

Inspector of Schools and the District Nducatlon (ficara

are officers of the same rank and statue. While the

District Inspector of Schoole reports direct to the Director

of Public Instruction in matters of administration and

suporvision of primary education in the district, the

District Education Officer reports to the Deputy Director

"Ibid.
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of Public Instruction at the divisional headquarters. This

leaves rooj ibr disunity in the system.

Sixthly, another animaly in the organization Is the

subordination of the District Inspector of Schools to the

Deputy Coznziseioner, The District Inspector has to maintain

constant liaison with the Deputy Commissioner and keep him

inforuod of all important decisions regarding primary

education. The Deputy Commissioner has the power of

coordinating the activities of the Government at the district

level. He can seek the nasietance of the District Inspector

whenever such need arises in matters relating to public

1,m4n4atretion at he dibtrict level. The regulation

requiring all district level officials (including District

Inspector of Schools) to report to the Deputy Commissioner

In addition to departmental beads Is the legacy of the

colonial rule. The purpose was to keep tight control over

all other departments through the law and order enftrcing agency.

This needs to be reviewed in the changed cicnstces.

The analysts of the proceeding paragraphs, points to

the conclusion that the organization of the District

Inspector lacks in unity of command leaving room for

conflict and confusion in the performance of functions

thereby affecting the morale of the inotnubents of such an

organization*

venthly, the District Inspector of Schools works

in a highly centralized organization and does net posses*
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adequate authority for the perfornnce of his day to day

functions. This is evident from the character of the

organization for educational administration in Bangladesh

as presented in chapter III. On the one hand the educational

administration is a subsystem of publi* administration lacking

In adequate authority for initiative and action in the planning

and management of education, on the other hand within the

Miiiistry of Education the lower echelons of the

administration lack authority in decision making and such

authorities are centralized at the top echelon of

ailm(riiatration. The Ministry of education is responsible

for Ibratlatiou of policy, implementation and evaluation.

The Directorates are responsible for execution of policy to

the extent such authority Is delegated • The decision

king authority at the subexecut Lye level Is for too lea..

Responsibilities for execution of policies rest with the

Directorate ai.d the Si*jexecutive Authority has the right of

decision making se far as it 19 delegated to them by the

Head of the Directorate.

This position can not be supported on sound

assumptions such as, leadership is not confined to those

holding status position in the power	, responsibility

as well as power and authority can be shared, the

Individual finP security in a dynamic climate in which he

shares responsibility for decision making, the situation

and not the position deter*nin# the right and privilege to

exercise authority.
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Eighthly, another element that is found lacking

from the analysis of organization of the office of the

District Inspector of Schools is the absence of institutional

forum of the people for participation in the administration

of prinmry education in the district. It is not at all

fair to leave the community from participating in the affairs

of education for whom the system in working • There should

bebuiitin provision for the participation of the people in

the administration • The people Who are affected by a

decision have a right to be involved in decision mking.

The analysis in the foregoing paragraphs tends to

•tport the hypotiesis ntner four of the study relating to
the Inappropriate nature of the organization of the office

of the District Inspector of Schools In which the Jobs are

performed calling for its reorganization,

physical. flvironment

That the organizational structure and behaviour are

constrained and facilitated by forces in the environment of

an organization is evident from the following quotation of

Carlson:

There are a great many factors in what can be
called the environment of an organization • Some are
quite obvious such as, financial tioag material
dependencies, recruitment limitations. Others are less
obvious such as, prestige .9

9tticbard 0. Carlson, REnvironllJontal Constraints and
Organizational Consequencesm The Public Schools and Clients,
Behavioural Sotence and Educational AdmiviJetration, op 41. c:Lt.,
p. 2L
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Efforts have been made In the study to discover

some aspects of the physical environment of the District

Inspector of Schools to ascertain how far they facilitate or

Under the performance of functions. The District

Inspectors of Schools have been asked to indicate their views

on some aspects of their environment. The first not of

question item, are, on the adequacy of staff, office space

an*L fwnitte • Secondly, views hove been elicited as to

whether the supply of office equipment from the central

store is adequate and whether their supply is timely. In

case the supply is not timely, whether they have authority

to buy office equipment locally and whether there is

adequate financial provision to -rocmo these things locally

In case the central store fail, to supply in time • Thirdly,

the District Inspector of Schools have been asked as to

whether the supply of forms and stationery from the central

store is adequate and whether such supply is made in time,

If not, whether they have authority to print forms and stationery

locally and whether they have adequate financial provision

to print forms sand stationery locally • Fourthly, the

nqle population have been asked as to whether they have

a library in their office, if so, whether adequate professional

books and Journals and departmental books are available in

that library. They have also been asked as to whether they

have annual budget provision for the library and whether

they have authority to buy books out of contingent allotment.
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Piftbly, viows have been elicited as to whether the District

Inepoctors have official transport and whether they have

adequate travelling allowance allotment for visiting schools.

Out of eighteen questions., seventeen questions bsva

been responded to negatively by the overwhelmlne majority.

In all these cases there i.e significant difference between

the respondents who have replied in the affirmative and

those who have replied in the negative. The overwhelming

majority of the population have opined that their office

space and furniture for the office are not adequate.

Supply of office equipment from the central store is not

adoqzte, nor they are supplied timely. They have no

authority to buy office equipment locally nor there is

adequate financial provision to buy office equipment

locally • Supply of forms and 	from the central

store is not adequate nor the supply is timely. The

District Inspectors have no authority to buy forms and

et*tionory locally nor they have adeqte financial

provision to buy office equipment locally. The District

Inspectors have indicated that they have no library nor they

have annual budget provision for the library. They have no

authority to buy books from out of the contingent fund.

They have also said that they have no official transport

for the purpose of tor.

The replies to the questionnaire corroborated by

the findings of the education eocmdttoos and commissions
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about the physical environment of the sample population as
presented in chapte Is II (section 4) ai*1III support the
hypothesis ntunbar five: The physical environment of the
District Inspector of Schools is not conducive to the effective
performance of functions. This calls for taking stops by the
administration for overcoming the difficulties created by
the environment so as to facilitate performance of the
Jobs by the incumbents.

Poreomi characteristics
The hypothesis underlying the personal

characteristics of the District Inspector of Schools has
been tested from two anglee • First the charecterist ice they
actually possess in relation to those presc' tbed by the
Government, and second, in relation to desirable
characteristics as built in the study. The personal
characteristics which have been identified for study include
academic and professional qualifications of the District
Inspectors of Schools, his teaching experience, his age of
entry, and his qualities and criteria for selection.

i?irst, the academic and professional qu 1. ificat ions
of the District Inspector of Schools have been taken up
for analysis.

According to the prescribed rules, 75 per cent of
the posts of the District Inspectors of Schools are filled

UP from the Subordinate Education Service having a rpiniunu
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qilification of a Bachelor's degree in General Bducation

preforsbly with Iloneurs, with a degree or diploma in

I1ucation Twentyafive per cent of the posts of the

District Impootora of Schools are filled up by direct

recruitment having a Master' • degree in General 11ucation
together with a degree or diploma in Education.

The results of computation of answers to the

quaatioam&iire indicate that at the lowest end 74 per cent

of the District Inspectors of Seboola possess a Bachelor's

degree in General Education together with a degree in

Education. At the highest end 5 per cent of the District

Inspectors possess a Master's degree in General Education

together -with a Meter's daree in Education * It can be

concl,ixled on the basis of the data available that almost all
the District Inspectors of Schools possess only the m1nimin
qualification required of an officer of the Subordinate

Education Service. Nona of the incumbents possess even the

preferred qualficationa viz., liono in's degree required for

appointment to the Suboxd i to Education Service.
It is aelso evident from the data available that

the District Inspector. of Schools are all promoted from

the &tbonljnate Education Service and spent on an overage

above 20 years of service as Subordinate Education officer

in the inspection branch • They have been promoted to the

post of the District inspectors at the fag and of their

service. This means that the system of direct recruitment
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at the rate of 23 per cent of the poets Is net being
followed.

Before a Judgement could be made about the adequacy

or inadequacy of the educational qualification, of the

District Inspector of Schools, it should be stated that the

qualifications required for appointment to a certain post in

a country dopnds on many factors • These include • uuong others,

th overall service structure of the country, the Luvel of

educational system that produces educated manpower, requirements

of the job, the incumbents are entrusted to to perform, his

rank and status in the hierarchy, the level of eocio-economic
dove lpinnt of the country.

In the context of Bangladesh, the requirement of a
first degree in general education (fourteen years of

education) appears to be able to provide a general
background for appointment to the begiring position of the
primary inspectorate. The first degree in professional

education may also be adequate provided the degree provided

the degree provides apt. cialised education and trai'iing
necessary for the job he is required to perform as an

administrator and supervisor of primary education. It

appears from the qualification of the District Inspectors

that above 8e per cent of thpoasss the first professional

degree in Education viz., Bachelor of Teaching or Bachelor

of miucation. This degree prepares candidates for appointment

to the post of secondary school teachers. There is no
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pxvis1°fl for the preparation of a candidate for

administrative and supervisory posts in the colleges where

Wiese degrees are offered. While it can not be said that

the education provided in the degree of Bachelor of

Teaching and Bachelor of Education are not at all beneficial

to those who will serve as primary inspector, it can be

said that the emphasis here is on teaching in secondary

schools whereas for those who will be appointed in the

primary inspectorate the emphasis should on primary

education together with emphasis on the subject areas as

educational administration and supervision of instruction.

The views as evident from the following quotation may throw

some light on the qualification of the officials of the

Inspectorate in general and primary inspectorate, in

particulars

The present inepectorate both tlio higher and the
lower is so ... ill selected in personnel that very
little effective aupQrviaion over school education is
being exercised. The officers of the inspectorate
never xe co ived any training in the techniques of
supervisioz and administration. The primary
inepoctorate in particular has no special training
whatsoever for the kind of work they are engaged in.
They were trained in a secondary teachers' training
college for teaching in secondary school9.10

It is evident from the reply of the District

Thepeotore to the questionnaire that nearly seventy nine

"Khan Bahathw Abdul Hakin, Reconstruction of
$c!ool Lc3t&Qfl (Dacca $ Aiim Villa: 1948)9 p. 125.
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per cent of them have not izidoz'gone any in-service training

in the area of administration and supervision dewing the

last 10 years and about 89 per cent of them have not imdergon
any in-service training In in administration and supervision

during the last 3 years. The findings of chapter III with

regard to quality of educational administrator* also point to

the conclusion that the academic and professional qliflcation

of the District Inspectors are Inadequate.

On the basis of the presentation in the foregoing

paragrais, in consonance with his rank and status in the

hierarchy, and the Jobs, be is entrusted to perform, it i

felt stz'only that the Diat±'ict Inspectors aheu1I possess a

higher academic and professional qualifications to piovide the

leadership necessary for improvement of primary education in

the district.

The second characteristic taken up for sty is the

teaoHng experience.
The data indicates that 74 per cent of the District

Inspectors of Schools possess teaching experience of whom 63
per cent in secondary education and 11 per cent in Primary

Training Institutes.

Teechi.ng experience is desired of a parson to 1

appointed in the subordinate Education Service (Inspection

Branch) and for appointment to the Education Soz4ioe

(inspection branch) j, It has already been discussed the

rationale for having teaching experience for inspecting
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service (clinptor II). Iiistoricolly, the Inspectors were

x'oquirod primarily to assess the quality of teaching and it

was thoucht that be should himself be a master teacher to

perform the job offecti'vely. With the broadening of the

scope of inspection there has been a declining emphasis on
the requirement of teaching experience • Some argue that

In the present context of functions, an inspector has to

perform, toacliing should not be a tinmate • lie must, however,
be possessed of 3 broad knowledge of teaching procedures

and or materials of instruction (chapter Ix). The author

of this report, however, strongly, strongly feels that

teacl4ng experience should be a desirable qualification for
the inspection service, because classroom provides a

laboratory for gaining practical experience into the

pzvbl.ema of teaching-learning situation • A person with
teaching experience should be able to do bts . function more

effectively than the one who has no teach ing experience to

his background.

The above contention may be supported, by citing
examples of the values put by different groups of people on
teaching experience. A attziy group in a state supervisory

conference in USA has desired, among others, "skill as

teacher" as one of the characteristics for the educational

administrators (chapter Ti. section 2). The Coziiazwealtb

Regional minar/Workahop on educational administration 814

supervision at Free town, Sierreloon.has suggested "teaching
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oxperionce as one of the characteristics for appointment

to the position of Inspector. The Couni,onwealth Seminar/

Workshop on educational administration and supervision at

Kingston, Zanaica. ha suggested 'superior teaching skills'

as one of the characteristics for the Inspectors (chapter

II, section 3).
As to the level of teaching experience a candidate

ehould possoss for appointment to the primary inepectorate,

it appears appropriate to have-teaching background at tho

primary level because of the distinctive developmental

characteristics of primary school children from those of

the secondary school children. The requirement of teaching

background at the level of secondary school has been a

legacy of the past. There may be many other reasons for

this, which have it been stated explicitly. For example,

the minimum qualification for appointment to the poet of

primary school teacher is much lower than that of a

secondary school teacher. The prescribed qualifications fbr

appointment as primary teachersAs Secondary School Certificate

examination (10 years of schooling) plus one-year training

in i Primary Training Institute. Rarely, candidates with

a thivo aity degree join primary teaching because of low

emoluments of primary teachers. But preferably a Primary

Inspector should have experience of teaching in primary

schools. The situation is changing now and it should be

examined as to how candidates with experience in primary
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teaching ooul.d be made available for appointment to the
Primary Inspoctorate • To begin with, primary teaching may

be prescribed as a preferred qualification together with

other qualifications for appointient to the beginning post

of Primary Inapectorote • Raising the pay and status of

primary teachers may be considered another measure to

attract the thiversity graduates to enter into primary

teicliing.

Thirdly, the age of entry to the position has been

taken i.p for analysis.

The age of entry to a position may differ from

cadre to cadre in the some country and from position to

pa aitian in the same cadre • There should, bowovor, be a

rotiomalie behind each system. In the case of the District

Inspector of Schools, the maximum age of entry for direct

recruitment to 35 years compared to 25 years In the Civil

Service • In the case subordinate Education Service, the

mealmm age of entry Is 25 years with relaxation upto 35

yours for in-service teachers compared to S n*xim*an of 25

years of age in Subordinate Civil Service • Flexibility in

the ago of entry into Education service is due, presumably,

to facilitate entry of matured teachers into administration

at a later øtago • On the same presumption the existing ago

of entry (25 to 35 year.) for both GubordLnate Education

S rvioo and Education Service may be supported.
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Pburthly • qualities and criteria prescribed for

appointment to the post of District Inspector of Schools

have been analysed • Those include: good physfqua • capacity

to izidortako tour and capacity to influence the education

of the school by inspection, satisfactory organizing ability

and good character. These qualities should be desired of

for the performance of functions entrusted to the District

Inspector of SChOOlS.

The capacity to improve the quality of education of

the school by Inspection may further be elaborated • A

nuuber of personal characteristics on which various grows

of people have put values are likely to he of help to t

District Maspeator in influencing the quality of education

of the school. These include: working gracefully and

effectively with the people Individually and in groups, easy

approachability, respect for individual, Invnility, skill in

leadership, skill in hzn relations, skill in group process,

skill In poraomie I administration and skill in evaluation.

Other criteria which may also be subsumed under the above

characteristics for appointment to the posts of the District

Inspector of Schools include t making sound decisions,

comwunicziting effectively, mBintainin morale skillfully

and coping with the Changing circumstances constructively.

(chapter II).

I*aod on the Lnsiut gained from the emerging

concepts of administration and supervision, it appears that
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the personal characteristics described in the foregoing
poragre can help a person to work effectively and can
attain the goals of the organisation through the performance
of the job.

To conclude, the data available from the study teals
to confina the hypothesis partially. Some of the previously
formulated characteristics fOr appointment to the post of
tbe District Inspector of Schools still hold good and should
continue to be the requirement fOr appointment to the post.
The porsonnal characterists of the District Inspector of
Schools with respect to academic and profo eaionsl
qualifications are not adequate and need to be upgraded.
Qualities and criteria based on the emerging concepts of

administration and supervision are likely to enhance the
efficiency of the District Inspoctor of Schools and should
be Included in the job description of the District
Inspector of Schools explicitoly and efforts should be mede
to recruit candidates with those characteriMice by
applicatian of appropriate personality teats.

Reltionship Among Solectod
Variables

The last hypothesis underlying the study is to the
effect that there is no significant relationship Soong the
following group& variables vi.., (1) personal characteristics
of the District Inspector of schools, (2) his physical
envirora3?ont, (3) his views on some aspects of his job, and
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( I&) his views on selected working conditions and physical
facilities* In order to teat this hypOthei, the following

Null Hypothesis In tested.

The variables under analysis are independent or no
relationship exists between the variables.

The data on each item has been tested for

significance by the chi-Square teat of independence at the

5 per cent level of significance • When the teat of

independence indicates a significant relationship, the

contingency coefficient as an index of relationship computed

to determine the extent of relationship. The contingency

coefficient or the lndes of relationship is regarded

significant whenever the corresponding Chiu.&jire value

from which it is obtained is itself significant.

Hrat, the re lationthip between ago and fifteen

aspects of Lis job is sought to be determined. The outcome

of the test of independence Is as follows,

a 0 atgnificant relationship is fowxl to exist

between age and views on Job satisfaction. Variation in

age tends to influence significantly the expression of

views an Job satisfactions The older District Inspectors of

Schools teal to opine in greater number than the younger

ones that they are satisfied with their Job.

b* Relationship is round significant between ego

and views whether it is possible for the District Inspector

of Schools to visit primary schools for full inspection in
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view of heavy demand on their time for administrative
duties. Variation of age tends to influence significantly
the views on this a.*ct of the job. The older District
Inspectors of Schools tend to opine in greater nwaber than
the younger ones that it is possible for them to visit
primary cboola for full inection even there is heavy
d onaiid on their time for administrative work.

c • In the cases of other Null Hypotheses with
respect to aije and some aapots of his Job, relationship is
non-significant.

$cond•, relationship is sought to be determined
between the qualification and views on some aspects of his
job. The analysis has indicated the following results a

a. Significant relationship exists in the ease of
qualification and views as to whether visit to primary school.
for Inquiry into allegations contribute to the education of
the children In the classroom. In other words, variation
In qualification tends to in±lnoe significantly the views
on this aspect of the job. The District Inspectors of
Schools with lower qualifications tend to opine in greater
number than those with higher 'ualificntions that visit to
primary schools for inquiry into allegations  contribute
to education of the children in the claaerooia.

bo Significant relationship in found to exist
betwoana qualifications and views as to whether visit to

primary schools for full  inspection contributes to education
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of the children in the classrooEl. In other words, variation

In qunljfjcatjon tends to influence significantly the views
on tiia aspect of the Job. The District Inspectors of

Schools with higher qualifications tend to opine in greater
number than those with lower qua lificationa that visit to

primary schools for full inspection contribute to the
education of the children in the classroom,

CO In the cases of other Null Hypotheses with

respect to relationship between qualification and views on

some aspects of his job, relationship is found non.ainifioant.

Third, relationship i.e sought to be determined

between experience as District Inspector of Schools and his

views on some aspects of the job. The resultz of analysis

indicate that there is no significant relationship between

the variable "Experience as District Inspector of Schools"

and his views on some aspects of his job.

Fourth, re lationship is sought to be determined

between the variable "Teaching Experience" and views on

some aspects of the Job. In the cases of all Null

Hypothesos • relationship is found non-significant.

Fifth, relationship is sought to be determined

between the variable *Number of Primary Schools under

Inspection's and views on aspects of ii. Job. In the cases

of Null Hypotheses, relationship between the two groups of

variables is found nonsignificant.
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Sixth, relationship is sought to be determined

between job satisfaction and views of the District inspector

Of Schools on twelve working conditions. In the cases of
all Null Hypotheses, relationship is found non-significant.

The outcome of the test of independence indicates

that only in a very few cases, statistically significant
relationship exists between the selected groups of variables

via., (1) personal characteristics of the District

Inspectoz, of Schools and his views on some bapocte of his
job, (2) physical environment of the District inspector of
Sobo,ols, and views on some aspects of his job and (3) job

satisfaction and views on some selected working conditions.
In the majority of cases of NUll Hypotheses, the relationship

La non-air'{fioant.
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CHAPTER VII

Reconmiondat ion

Based an the analysis of the job of the District

Inspector of Schools, insight gained from the emerging

concepts of organization and administration, and comments and
S

suggestions of the committees and cozinuisiong of Bangladesh,

the following reco nm endationa are wade in order to improve

the existing situations

I • An organization consists of persons with %a2iq1

backgrounds and unique positions who tend to perceive things

In their unique perspectives. Armed with this insight the

organization should take considerable care to clarify

organizational expectations and also see that conenxiicutiona

of these, expectations have taken place. The jobs may be

conceived of as organizational expectations as the

orgon3-oticn seeks to attain its goal throngli the

performance of the jobs. The outcome of the test of

hypothesisrelating to the expected and actual performance

of the job by the District Inspector of Schools indicates

that the actual pefforwance of the job of the District

Inepocto r of Schools sompares favourably with the job

expected to be performed by him. However, discrepancy

exists between the expected and actual performance of the

Job * Discrepancy between expected and actual performance
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of the job is likely ot be minimized in an ozanization

where the job of the incumbents is well definedp elaborately

described and well communicated to all concerned in the

oranizatiou. It is, accordingly, recommended that the job

of the District Inspector of Schools should be clearly

defined, elaborately described and a copy of the job

descriptions should be made available to each of the

District Inspectors of Schools and all others concerned in

the organization.

2 • The jobs are pertonued by the people in the
orgazaization. A well defined and elaborately described

jobs may not be performed by the Incumbents of the
organization to the extent it is expected by the organization

because of the incongruence between the role expectation

and the Individual need-disposition. Again, the participants
of an organization receive incentives from it in return of

their contribution, to it. Each participant tends to

continue their exchange of contributions so long as the

Inthoowents offered are as gre t or greater than the

required contributions in exchange • Based on these

presumptions, it is reconmended that the needs of the

District Inspector of Schools as they are evident through

the axw lysis of his job should be satisfied and adequate

incentives provided to him for the effective perforaunce of

the jobs assigned to him.
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:)- With the change of time organizational laws,

rules and regulations ciiano • These changes should be

incorporated in the Job description, of the incumbent* of

the oranization and should be made available to them so as

to facilitate performance of functions • In Bangladesh, the
Education Code of 1931 has not yet been updated causing

confusions among the functionaries in the performance of

Jobs. It is, therefore, re-	thatthat arrangements be
made fbr tmpdating the code,its reprinting and supply to the

incumbents of the organization se as to avoid confusion and

facilitate porformt*ice of functions as expected by the

organization.

4. To allow the organization to be consistent with

the changing situation, lays • rules and regulations are
also needed to be periodically reviewed to eee how fur they

are in tune with the changed circumstances. The Job of the

District Inspector of Schools formulated In the situation

of the beginning of the twentieth century need to be

reviewed and changed • To c ito an exxaple, the Job requiring

the District Inspector of Schools to visit in situ all

primary schools of the district is an impossible demand in

the current situation because of the enormous increase in

the number of subordinate officers end stuff, number of

schools, their teachers and enrolment, and because of

addition of many more functions to this office. It is,

herofbro, roconsaendod that the Job of the District
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Laspector of Schools sch*uld be reviewed and reformulated

keeping in view the changing need and situation,

5. In ultimate analysis, the purpose of

administration is the improvement of education of the

children in the classroom and the machinery of administration

abould be gsared to the attainment of that purpese. The

nature of the job that the District Inspector of Schools
pdrforms is overwbe lm4gly athdniatratiye • The analysts
tends to indicate that not 81.14 per cent of his time is

spent on admftistratIve duties and only 18.83 per cent of

his time is ept in the isupervisiran of instruction. While
the author does not taiderirdno the importance of the job of

personnel administration, development of physical facilities,

keeping lie jean with other subsystems etc., necessary fOr

maintaining the organization for the attainment of its goal,

It can be said without fear of contradiction that the job

of the District Inspector is only geared to the Oiling of

the extermal machinery of education to the utter neglect of

a very important aspect oZ his Job via., supervision of

education of the school. 'flits is an awei i situation and

calls for a change • The job of the District In Wector of

Schools should be formulated and tho 8tucture of his

office organised in a manner that be can devote most of his

time in the supervision of education and all other matters

related to it.
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6. Some of the jobs which are considered to be

able to contribute to the education of the children In the

classroom such asp matters relating to cm'rieuli.si development,
curriculum revision, orientation and guidance to teachers,

conference in email group, of teachers for interaction and
study of school children are not explicitly stated to form

part of the job of the District Inspector of Schools. It

Is recommended that these jobs should fozia part of the

ftiictiona of the District Inspector of Sohoo is and should be

oxplictly stated in the job description, of the District
Inspector of Sobcols.

7, The District Inspector of Schools has to

perform many extra.dopartiasntal functions whenever naked by

the Deputy Coniasioner * thiess there In a national

omerency, the District Inspector of Schools should be

spared from the perforisiice of such fwict ions in the
interest of the departmental work.

8. The process of supervision needs to be unproved.

It should encourage initiative of the tcachera by bringing.
In ni ideas to them. The process should involve the

tea there In the planning and implementing supervisory
activities • The teachers should be encouraged for self

ova lust inn, The writing of the inspection reports

cooperativoly by the Inspector and teachers should be

practicoc3 • The views of the teachers should be respected.

The doors of oovmiziication should always be kept open for
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interaction and feedback. While evaluating the w021c of the
school, the District Inspector of Schools should evaluate
himself through the Thadbaek received from his clientele.

99 The monthly plan of activities, besides
supervision of selected schools, should include meeting and
exchanging views with subordinate inspecting officers, head
teachers and members of the local comity. Such meeting
should provide opportunity for twoiway communication
between the District Inspector and other participants of
the meeting. These meetings should also provide a tortia
for disaerininatinn of 1 w knowledge and discussing ways
arM moons for improvement of education.

10. A handbook of inspection may assist in
educating the inspecting officers in the modern methods of
supervision. It is recond that arrangement b' , indo for
the preparation Of an inspection handbook for the District
Inspectors and Thana Education Officers who are responsible
for the supervision of primary schools and the handbook
made available to each of them. This handbook may
conveniently be used by inspecting officers reeons!5i fr
supervision of secondary schools too.

11 • Another important tool for improving the
process of supervision is the training of tie incumbents
responsible for the supervision of schools, It is
recommended that the District Inspectors of Schools should
be given pro service education in the emerging concepts of
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of administration and Supervision and they should also be

given periodic insorvioe training to keep them abreast of

the latest development and thus to update and upgrade their

know 1ado.

12. Technical Assistance from International

Organizations for the activities enumerated in paragraphs

10 Ond 11 may be sought to eupplonent the notional
S

resource 8.

1. The analysis of the organization of the office

Of the District Thapectr of Schools has proved that the

supervisory capacity of this office both in respect of

adiiiinitrttive supervision and academic	supervision of

schools is extremely inadeqtte. It L., therefore,

necessary that the supervisory capability of this office be

improved • This can be done in two wayst one; by streziijthsniz

the office in a modest scale and two; by delating some jobs

to t ho Thona Education Office which should also he strengthened

In a modest scale so as to enablelt to shoulder the

additional responsibility. Scae responsibilities may also

be delegated to individual schools,

14. In keeping with the three broad divisions of

the job of the District Inspector of Schools, viz.,

personnel administration, physical facilities development

and supervision of schools, the office may be strengthened

by appointment of two supervisory officers viz., an

Additional District Inspector of Schools 0111 an Assistant
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gineer. The former will be given the charge of
personnel administration and in addition, lie Wi I 1 also
perfonn the functions of supervision of ac*aoola, the letter
supported by a draftnit w131 look after the work of
Physical facilities develapient • The District Inspector of
Schools assisted by the two newly appointed officers will

coordiite the administration and supervision of primary
edacatjon in the district. In the absence of the District

Inspector of Sahools,the Additional District Inspector of

Schools will remain in charge of the office and the Assistant

Engineer will report to him. The job of the two newly

appointed office will he clearly defined and adequately

described. The District Inspector of Schools will delogae
adequate .authority to tbse officers for the porfozuiuruco
of their functions * Arrangements will be wade for

Interaction with these officers through weekly, fortnightly

and monthly wastings.
15. To facilitate local participation in the

administration of primary education: in the district, a
advisory committee with a chairman and members nominated by
the government will be constituted to advise the office of

of this District Inspector of schools and the Director of
Public Instruction in matters of administration and supervision

of primary education in the district. The district

Inspector of Schools will act as the member-secretary of

the Aftisory Committee and his office will provide secretariat
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to the Covsaittce. The Committee may be cozapoaed of (a) two

reproeentctivcs of the Primary Teachers Association,

(b) one representative of the Secondary Teachers Association,

(c) one representative of the College Teachers Association,

(4) one repzeasntativo of the District Council, (e) one

representative of the Deputy Cosmnisaiouer, (z) The Chairman

of the Thana Primary iducation Advisory Coamitteo ex-officio

txixr, (g) one keraon interested in education other than

(ii) The District Inspector of Schools being

cx-otflcio member-secretary * The thai rman may be a retired

outstanding educationist of the district. The porposed

ozniztictt of the office of the District Inspector in

given in figure 3,

	

P - District	J
I Primary :4ucat ion Advice
I

	

Adv-!-vory	 3
toe

District
Inspector of

Schools

&ipportiii
Staff

Figtxo 3. i'x'oposod organization of the office of t1C
District Inspector of Schools.

16, The Thano hi1ucation Office will also b

reoranizod on the basis of the three broad divisions of
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the Jobs viz., personnel administration, development of

Physical facilities and supervision of echool. One

dditionol Thana Education Officer will be appointed and

given the charge of personnel administration * in

addition he will also perform the job of academic supervision

of schools. Que SuI$isaistant engineer will be appointed to

look after iriatters relating to physical facilities

derolopont. The maria Education Officer assisted by the

two ne-wly appointed officers will coordinate the

orlm4n1atratjon and supervision of primary education in the

Thnna • The Addcitional maria Education Officer will

remain in charge of the office in the absence cklt the Thane

Education Officer and the Subasaistent Engimeer will report

to 1dm. The functions of the officers will be clearly

definod and elaborately described. The mane 1ducation

Officer will delegate adequate authority to the newly

appointed c±ticcsrs for the performance of their functions.

There will be arrangement for continuous interaction among

the officers at the Thana love! through weekly, fortnightly

and monthly meetings.

The organization of the proposed Thana LJucation

Ofi'icc is given in Figure 4.

17 • A Thana Primary Education Advisory Committee

till be constituted with a chairman and members noijinated

by the govoront to advdse the Thana Education Office and

the office of the District Inspector of Schools in matters
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Thana FrlmDry
Education AdvisoryAdvice	Thana Education

citto	 > L	Officer

ibae,3i.tant	 Thana
1g4neer	 I-A ucation

Officer

.	 Supporting Staff

• Proposed orenizetion of the office of the
mans Education Officer,

Of administration and auperviion of primary education in
the T1i3fl.

The committee will be composed of' (a) two

representatives of the Primary Teachers Association, (b) one

representative of the Socoiary Teachers Association, (c) one

repro sent tIva of the College Teachers Association (d) one

representative of the Them Council, (e ) one representative
Of the Union Council, (f) Theme Education Officer, ox-officio
mongxreecretery, (g) one person interested in education

other than teachers. The chairman may be a retired

outetan2ing educationist of the Titana.

18. To begin with, the job of assigning and

reasaQnI,ng of teachers to different primary schools within

the Thana, supervision of the staff of the Tbana Education

Office, selection of schools for physical facilities

development within the Thana and their supervision will be
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deloaed to the Thena aflatjon Office', The District

Inspector of Schools will retain only appellate power with
respect to these functions.

Administrative duty relating to pupil personnel

namely, collection of statistics on primary education in

the school area and monitoring the progress of development

work will be delegated to the Individual schools. The bead

tecber of the school, assisted by the school mn*gswent

committee Will Perform these functions. The Thana Edueutlon

Office will consolidate the data for the Thana • The office

of the District inspector of Schools will compile data of

all Than within the district.

19. The analysis of the organization of the office

of the District Inspector of Schools Indicates heterogeneous

nature of the Juried.tctiou of the District Inspectors of

Schools. There is wide variation of the number of schools,

number of teachers and number of students from district to

district • It is recommended that the di&rict having

bigger area and larger number of schools, teachers and

enrolment should be given larger share of resource

ella cation.

20. The existing system of the District Inspector's

serving two offices at a time 	Directorate of Public

Instruction and the Deputy Directorate at the divisional

boadqtrtera, and siz4larly, the Thana education officer's

serving two office at a tins viz., the office of the
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District Inspector of Schoolsand the Subdivisional

Education Office • Is detrimental to the unity of commend

and demoralizing for theofficers serving two offices at a

time • This should be done away with. The District
Inspector, should deal direst with the Directorate in all
matters and the Thana Education Officer should deal direct
with the office of the District Inspector in all matters.

21. On the same principle recommended in the

preceding paragraph the District inspector of Schools should

not be required to report to the Deputy Commissioner in
matters of his own department, lie should perform his

functions advised by the District Prin*ry Education Advisory
Coiziittoo • A representative of the Deputy Commissioner may

be nomlwtGd on the Primary Education Advisory Committee

for the purpose of coordination.

22. in the absence of a provision for vertical

coordination between the two subsystems viz ., primary and

secondary school adiunistretion at the district level,

horizontal coordination between the two offices of education

viz. • the office of the District Inspector of Schools and

the office of District Education Officer should he

encouraged,

23. The analysis has demonstrated the highly

centralised character of the system of administration in
Bangledosh. The higher echelons of administration
retaining all powers. On the one band duo to the
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centralized character of administration the higher ehelc8
remain unnecessarily overburdened with routine administration,
on the other haul, this system deprives the lower sobs Ions
of administration from having &mre of their lagietimate power
for managing their own affairs. In the interest of speedy
disposal of business and effective performance of functions,
It is recommended as a uieoetwe of general principle that
auhority should be delegated adequately from the policy
level to the executive level and from the executive level
to the euboxe cut ive level and institutional level • This
will facilitate optlrniation of contribution by each
aubsyotom to the attaixiint of the goals of the system.

The District Inspector of Schools lacks in adequate
authority for the porfornnce of his fvictions. It is,
therefore, recozxaend odd that adequate power and authority
be delegated to Ida for the effective pørformonoe of his
functions.

24. It is evident from the analysis of the
organiaat Ion in which the District Inspector of Schoole
functions that the official responsible for administration
of secondary education at the district level is celled
District Educatim Officer, official at the gubdivisional.
level designated so subdivisional Iiucation Officer and
official at the Thana level as Thana Education Officer. To
make the office of the District Inspector of Schools more
akin to the system, the position may be redesignated as
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District Education Officer (Primary). In that case, the
proposed Additional District Inspector of Schools will be
named as Additional District Education Officer (Primary).
This is also more in ttais with the functions he performs.

2. District being the izi.tt of administration, it
is bit that for a well coordinated activity the
administration of school education (primary and secondary)
ms be brought, under the same umbrella at this level.
Accordingly, it is recommended that a feasibility attzly be

for the creation of an autonomous District Education
Authority with a eubauthority at the Thana level.

26. The place of the reorganized office of the
District Inspector in the organization fr educatioflal
administration is shown diagreamotically in figure 5.

27 • The physical environment of the District
Inspector of schools in the f "n of office apace, furniture,
equipment,, books, stationery, are not adequate. The
facilities for undertaking tour in the form transport are

not adequate too. It is recommended that steps be taken
to iurove the p1ysical environment of the District
inspectors so as to facilitate performance of the Job
assigned to him.

28. The District Inspector of Schools bas got no
library. Immediate stepa be taken to establish a library
In each of the office o the District inspector of Schools.
This library should consist of departmental and professional
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bookso Curricuh*a and text books that are In use In school
should also be there so as to facilitate study by the District

Inspectors (others concerned may also take advantage of this

library). International agencies and aid giving agencies

may also be approached fOr assistance in such enterprise if

called for.

29. Zn order to enable him to provide the

leadership necessary for efficient administration and

supervision of primary education in the district, the

academic axi professional qualifications of the District

Inspector of Schools should be raised • The mininniu

qualification for appointment to the post of the District

Inspector of Schools should be Maetezadegree in General

Iucat ion together with a degree or diploma in Education

with specialisation in the area of administration and

euporvision of education or a Master's decree in Education

with major in educational administration.

Tho professional preparation should mode

advanced course credits in: supervision of instruction,

curriculum and methods, chiW development and child study

school admini strations evaluation and measurement of

educational achievement, counselling and guidance.

The directly recrmited candidates on selection

should undergo training for a period of six months on the

administrative and financial procedures of the country.

The promoteos to the poets should be given an orientation
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training of three months' duration before taking over the

posts,

30. The existing maximum age 41mit of 3 years for

direct appointment to the posts of the District Inspectors of
Schools appears to be adequate • At the moment a student

obtain Master's degree at the age of 22 years. The maximum

age of 35 years for direct appointment to the post of the

District Inspector of Schools has provided opportunity for

the matured people from teaching to have a lateral entry in-

to the administrative service of education.

31. The existing prescription of satisfactory

teaching experience for direct appointment to the post of
District Inspector of Schools and for appointment to the

Thane Education Officer should continua,

32. The existing requirements of good physique,

capacity to undertake tour are in keeping with the

requirement of the job of the District Inspector of Schools
and should continue,

33. The requirement of qua ii 'y to influence the

education of the school by inspection, rganizing ability

and good character are also desirable characteristics and

should continue • However, these criteria need to be

elaborated • The knowledge of emerging theory of organization

and administration tends to support the view that a person

who can deal aracefully with others, who is fair, who is

easily approachable, who has respect for individuals, who
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Is hizaana, who believe, in the dignity of human being, who
is Imowledablo, who have skills in leadership, skill in
human re j.ttion.,akiU in group process, dciii in personnel
deve1opiont and skill in evaluation can influence bettor in
Improving the education of the schools. There are other
administrative and leadership behaviour on which people
have put value as criteria for selection of administrative
petsonnol. These may be subsumed izxler the five skills as
noted above. Those conipentencies are x making sound

decisions, Contiunicuting effectively, maintaining morale
skillfullyand coping with the changing circumstances

ekilifully. Those qualities and criteria may also be
explicitly stated in the job descriptions of the District

Inspector of Schools.

34 • The provision for lateral entry to the service
provides an opportunity to the matured people to join the
service at a later period thereby facilitating raising the
quality of service. The present quota for direct

recruituiont to the posts of District Inspector of Schools

should be raised from 25 to 50 per cent • There should,
however, be provision for inaervico officers with
requisite qualifications to compete for appointment to the

posts*  Some credit should be given for their experience in
Inspection service • One hundred per cent Of the beginning
post of the Primary Inspectorate should be filled up by
direct recruitment. Promotion to the higher poets should

be based on seniority cue efficiency.
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:35. In consonance with the responsibility of the
District Inspector of Schools, the post should be upgraded

to the Bangladesh Senior Education service. Siznultaneouely,
the beLnII1Xig post of the Primary Inspectorate should be
made attractive by elevating it to Bangladesh ducation
Service.
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QT.E IONNAmE

For the District Inspector of Schools

Date
C1ION Ii A

DIRECPION: Please supply the infor.tion that has
been requested in question items 1-9.

I. Tour age in years

2. Your qualifications
(Please mention the highest academic
and professional degree you hold)

Academic	-
Professional___________

3. Your total period of service as

I
II D.I. of Schools
2	S.D.I./S.D.E.O.
3

4 • Your total period of teaching experience
in

ill Secondazy Schools
2 Primary Schools
3 Primary Training Institutes

Total ntsber of priizmry schools in the
district you serve

6. Total number of priiuory school teachers
In the district you serve

7* Total mmber of students in the primary
schools of the district you serve
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8 * particu lars of the posts of staff under your direct
supervision in the office of the D.3:.  of schools

93z'ial No •	Nam of the post	Total Number
1.
2.

6.
7.
8.

9 Particulars of the posts of officers wider your direct
supervision in the district you serve

Serial No.	Naze of the post	Total Ntnber
1.
2.

CiON Is B

DmwlION * Please indicateloagainstiw response to question
items 10-26 giving a tick an*( 	'Yes" or *NOS as
the case mW be.

10. Do you have adequate staff in yoiu' office
for the efficient performance of your
functions?	 yen No___

11 • Is Your office space adequate for your
staff and for yourself?

12 • Do you think the furniture in your
office in sufficient?

13. Do you think the supply of office
equipment from the central store is
adequate for running the office
efficiently?

As Do you receive, on requisition from the
central store, supply of office
equipment in

YesNo_

Too NO

Yes_No,,

1 5. Do you have authority to buy office
equipment locally, if central store can
not supply such equipment in time?	Yes___No_
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16. Do you lirive adequate financial provision
to buy office equipment locally, if the
central store can not supply such
oqui*nent in time?	 Yes_No

243

17. Do you think the supply of forms and
stationery from the central store is
adequate for rtuniing the office
officiently?

18. Do you receive on requisition from the
control store, supply of forms aixi
atationory in tae?

Yes__No

Ye a_No_
19. Do you have authority to print forms and

purchase stationery locally if the
central store can not supply such forms
and stationery in time?	 yes No

20. Do you have adequate finoncial allotment
to print forms and stationery locally if
the central store can not supply such
forms and stationery In time?	 Yoe NO

21. Do you have a library in the office?	Ye #No_
22. If you have a library, does it possess

QdOqUEltO stock of

i
i) Profeasional books six! journal. Yeallo
2) Departmental books	 yen NO

23. Do you hove annual budget provision fOr
the library?

24. Do you have authority to bu books out
of contingent allotment?

2. Do you have an official transport for
visiting schools?

To a No

Yes No

26. Do you have adequate travelling allowance
allotment for visiting school.?	YesNo_
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CT ION II
DmECTIONs Listed in sub-sections A to J duties and

responsibilities which you might be perfornthuj. If you do
or do not perform these duties, please indicate your response
by giving a tick mark ( ) against R YOS* or *Now as thecase may be.

As Teacher Persozmej,
27. Selecting and. appo intuienting primary

school teachers

28. Transferring primary school teachers

29. Proiixtjng primary school teachers

30. Sanctioning leave of primary school
teachers

31. floconriending extension of service beyond
the prescribed age of superannuation

32. Sanctioning disciplinary 1laures
against primary school teachers

33. Granting deputation of teachers for
training

34. R000ruiniziing retirement benefits of
teachers

Yes No___

Ye ._No

Yes__No___

YeeNo

Yea No

Ye. - ___

Yoe No

Ye

Ina Staff Pereom1
3. Drawing and disbursing pay of the staff

of the office of the D.I. schools

36. Allocating duties to the staff

37. Sanctioning leave to the staff

38. Recommending the cases of retirement
benefits of the staff to the DP.I.

39 • Recommending, transfer of the staff to
the D.P.I.

40. Recommending cases of promotion to the
D,P.I.

Yes _No

Ye s_No_

Yes___No

Yes_No_

Toe No

TOallo___
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4i • Selecting Clerks for the Office of the
T.E.O. and forwarding the n 	to the
I) .P • I. for approval and orders

42 • Supervising the works of the staff of
the D.I. of schools

43. Writing annual confidential reports of
the staff and forwarding the same to
the D.P.I.

C: Officer Personnel
W. Inspecting the office of tho

i) S.D,E.O.
2) T.E.0.
3) A.S,I.

45. Approving monthly tour proraiane of
T.BUO.

46, Approving Tour Diary of T.E.O.'s and

Yes No___

Yea_No___

Yes NO

Ye allo
Ye sNo___
YeaNo_

Yeallo_

Yoa_No
47. Tecommending leave other than casual

leave of T.E,O's to the DD,p.I,	Yes NO

48. notioning leave other than casual
leave to A,S,I.'

49. Initiating transfer proposal of T.E.G.'a
axxl submitting the same to D.P.I.	yen NO

50. Transferring A.S.I.'a within district

51. floporting to D.D.P .1. disciplinary
case of

1) S.D.E.O.'s
2) T..0.'s
3) A.5.I.'s

52 • Supervising the works of
i 	

A S.I

S,D.E

131

.O.s

 .'e

Ye a__ao_

Ye a _No_
Yeallo
Ye sNo___

Yes No___
Ye allo___
Toe No___- -

53. writing annual confidential report on
S.D E.G. 'a and sending the same to D .E .0 • Yes No___
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61. Acting oc Siorintendent of the
?iac]ra eah Examinations Ye e_... No_
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54. CoIR2toreii,iing emnl confidential
reporte of T,E.O.' a and £.S,I,' s and
forwording the GOW to DP.I.

Pa Punil PeraonueJ

55. !asiating in the collection and
consolidation of annual returns

56. Aosiating in the collection of
doa'iptive rolls of the Junior
5tho1nr&iip	mination and Primary
iinnl. Scho larahip Inc 4nnt ion

37. !esiating in the consolidation of
doacriptive rolls of the Junior
Stholarabip Examination and Primary
Final Scholarship Examination

58. Assisting in the conduct of J*dor
Scholor&iip Examination and Primary
Firini Sc1olarahip Examination

Yes -.M

Yes___No___

Yeallo___

Yos__Nc___

Toe_Jo_p
39. Acting as a member of the local

exaxrInat ion committee of the SONeendary
S0hool Certificate kend.nation and
Hizer condary Certificate

oninot ione	 Too 
60. Assisting in the conduct of the

secondary School Certificate
Examination and higher Secondary
School ortificote Emaminatiou	Yes No___

620 Conducting the P .T • I • Final 1xaminat ion	Yea__No

E*1nsaio
63. Preparing annual budget in respect ot

the primary education of the district
and submission of the sameto the D.P.I. Ye._No_

64, Allocating contingent money to the
TOO

6. Mantaining Contingent Account Register ie No
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66. Dieburein Development Funds	 Ye sNo_
67. Mnintain$=U accounts of development funds YesNo_

68. Passing T.A. Bills of T.E.C.'a	Yea__No
699 Placing orders for supplies and entering

into contracts	 Ye aNo

linjations with the Executive Officers

70. Maintaining good relations with the D.C.

71: Acting as his adviser in respect of oil
matters of primary education

72. KeOp1n him informed of all matters in
connection with the development of
physical facilities of primary schools

73. Carefully considering the auggestiou,
made by the D.C., in respect of primary
education

71e. Obtaining sanction of the I) C • for
onjoyinr casual leave

75. Obtaining sanction of the D.C. in the
selection of Primary Schools for
dovelopnent and in the selection of
Primary school teachers

76. Attending meeting of the various
District Committees when called by the
D.C.

G s Pul?Uc Io1 at ions
77. Approving ana,ing Committee for

Primary Schools

78. Extending the life of the managing
committees for a period not exceeding
six months

Yes No

YesNo

Yes No

YesNo_

YeeNo__

YesNo___

Yes ..._No___

Ye8__No___

Tee,_No_

79. Dissolving the managing committee	Yes No
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80. ConfOrring with the people when on visit
to achoola, eliciting their views on the
functioning of the school and encouraging
then to take interest In the regular
attendance of teachers and pupils and
seeking their help in the development of
pysicaJ. facilities of the school

819 Receiving the public during visiting
horn's in the office and hearing their
j•ievanooø

Ye sNo_

Yes No
82. SPOAC111C to the people on occa atone like

• nnflual day of the school and explatning
to them various programmes undertaken by
the Government for the development of
education	 Ye eNo

H: Report jn

83. Holding inquiries and submitting reports
to tho iTligl-ier authorities in respect of
various matters, as; allegations against
subordinate officers and staff, teachers
and managing committees, request for new
Primary school, request for change of
site of the school, request for
development grant, dispute, etc. yes No___

84 Colbcttng, consolidating and eubmittth
various survey reports, in respect of
teachor's, pupils, school buildings,
extent of damage done to institutions by
natural calamities, as cyclon*, tornado,
storm, flood etc •	 Ye sj4o_

85 • Assisting in the preparation of annual,
reports on the progress of education at
the district level and submitting to
the higher authorities

86. Sooking, clarification from the higher
authorities on apparent ibIguitiea in
communications received

87. AttendIng departmental Conferences
ca lled by higher authorities

yes No

Yes_,,No_

Yes_No
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I s Development of Physical Facilities
88. Acting as it member-secretory of the

District Primary School Development
Corijt tee	 Yes NO

89. Obtaining reco 1 tions of the names
of the Prir.zary Schools for inclusion iii
the development programme from the
sub-divisional Primary school
Development Committees	 yes No

90. Convening meeting of the District
Primary Schooj Development Consmjttee
L11d placing the recommendations
liofore it	 Ye s_No__

91. Selecting Sebools and determining the
amount of grout to be paid to each
school with the approval of the Committee yes No

92 • Supervising schools undertaken for
development

93. ( :btaining monthly progress report from
the schools under development

949 Consolidating progress reports azi
submitting the same to the Project
Director

93. Arranging publicity of the scheme for
encouraging local interest

Yes NO

Ye a No

Ye sNo___

Yeallo___

Visiting Schools

94. Remaining on tour for the follow1ws categories of
visits to schools

(1) Visiting primary schools for full
inspection which consists of
Inspection of building,
furniture, equipment and
sanitary conditions of the
school, records and registers,
method of teaching followed by
teachers, curricular and
co-curricular activities of
the pupils etc. and conferring
with the managing committee.
The inspection is followed by a
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written report in the visitor.'
book of the school noting
strength and weakness and
suggesting ways and means of
improvement
Visiting primary schools for
short inspection to check the
attendance of teachers and
pupil.
Visiting prinary schools for
checking development works of
the school
Visiting primary school for
inquiry into allegations
3ainet teachers and managing
committee

(3) Visiting High Schools and
Junior high Schools, Senior
Madranahn and Junior Madro sab
for Iaspoction in connection
with firct recognition or
extension of recognition • The
process involves a full
Inspection of all aspects of
the school viz,, working of
the managing maniiuittg
adequacy of teaching staff and
enrolEenr 0 results of the
public examination., adequacy
of buildings, equipment and
library etc. The inspection
Is followed by a report to the
D.D.I.I, stating all aspects
of the school and giving views
whether the institution
deserves recognition/extension

(6) Visiting schools and madrasaha
of recognition

in connection with accompanying
of high officials

(2)

(3)

(li.)

Ye sNo

Yes No

Yes No

Y05 iTo___

Ye allo___

Yea No___
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SECT lam 111

97. What percentage of the time available to you in a

I
oor do you devote to (i) administrative duties and
2) visits to school? (Please supply the information

In the profor*aa below. Please remember that the total
of the two categories of duties will become 100
porcont)

10 Administrative Duties
1 Teacher Personnel
2 Staff Personnel
3 Officer Personnel

Pupil Personnel
5 finance
6 Relation with the
7 Public flolation
B loporting

Percent

Executive Officer__________

9) Development of physical facilities
Total

2. Visits to Schools
i) Visit to primary schools for full

inspection
2) visit to primary schools for

abort Inspection
3) Visit to primary schools for

Checking development works
Iê) Visit to primary schools for

ixwiuiry into allegations against
toockiers and )nag1ng Committee

) Visit to schools and modrasaha in
connection with recognition

6) Visit to schools and madraaabg in
connection with accompanying high
official.

Total

98 110w many days In a year do you spend In
visiting schools?

- -
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DIflECTION g Listed below a few questions to
your views on them • Please indicate your response
affirmatively or negatively by giving a tick mark (
against "Yes0 or0No0 as the case may be.

elicit

)

99. Do you think your academic and
p-iofesional qualifications are adequate
for efficient proformance of your
functions?	 Yea_No_

100. iid you undergo any ineervics training
in the area of administration and
supervision of schools

(i) During the last 10 year.	Yen No
(2) During the last 5 years	Yeallo___

101 • Do you think your working conditions are
conducive to the efficient performance of

Yes_No

102. Are you satisfied with your job?
	

Ye e__No_

103 • Does your job compare favourably with
the analogous jobs

W
Vithifl the Education Department Yen _No_
Outside the 1ducation opartment Yes No

104. Do you think the salary and fringe benefit
that you are to ceivin are commensurate
with your qualifications and experience YesNo_

105. Do you think administrative duties
contribute to the education of this
children in the classroom	 Yea___No_

106. Do you think visits to primary schools for
full inspection contribute to the education
of the children in the classroom	Yeallo_

107. Do you t$ink visit to primary . schools
for short inspection contribute to the
education of the children in the
classroom

108. Do you think visit to primary schools
for checking development works
contribute to the education of the
children in the classroom

Yes_No

Yea__No___
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109 • Do yu think visit to privary schouls for
inquiry into allegations contribute to
the education of the children in the
Classroom?	 Ye so

110. )o you think visits to primary schools
in oozrnection with accompanying high
officials contribute to the education of
the children in the classroom?	Ye s_No_

111. Do you think visits to schools and
nadroaaba for inspection in connection
with rocoiit løn contribute to the
oducotion of the children in the
classroom?	 m

112. In view of the heavy demand on your tiric
for administrative dutie•, is it possible
for you to visit primary schools for full
inspection?	 Ye s.o

113. )o you think the work of the DI., of
scoolo Ic too hovy?	 Yo o ITo
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APPENDIX B

LATTER FROM mz DnEc'rz TO TUB

Ref. n/9065/76	 December 23 9 1976
To
The Secretary
ministry of Education (Education Division)
Govto of the People's Republic of Dangideah
Bangladesh Secretariat
Dacca

ubJect t Request for the Issue of a letter to the
District Inspectors of Schools for
according cooperation in eoimoctjon with
a research study.

. Saifuddin thnd, a doctoral student of the
Institute is doing a resoarch study on the Job of the
District Inspectors of School. in Bangladesh. We hope, the
research will bring forth useful findings in the sphere of
the administration of primary education in Bangladesh,, so
often required by the administration for poly decision.
The design of the research has been constructed Ieping
this point in view.

2.	The sample population for this research consists of
the n4t teen District Inspector, of Schools posted in the
districts of Bangladesh.

30	The mechanism for data collection will comprise
visits of the offices of the District Inspectors of Schools,
interviews with the District Inspectors and a questiozmaire
to be responded to by the District Inspector. of Schools.
4.	The responses to be received in this coimectim will
be kept anenynoua.

50	
The researcher will contact the persons concerned

for obtaining necoasary information/eliciting opinion.

6.	We shall be grateful if you kindly send a letter of
reqiat to all concerned for according cooperation in the
matter.

Toni's faithfully,
Syed Abdua Snlau

Acting Director
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APPENDIX C

WITE1 FROM THE MflXSRT To THE REa'CNDUTS

GOVWNNW OF THE PEOPLE'S RL3LD OF BANGLADESH
)IIMISIRY OF SIDUCATION
(z w'r I2J DIVISION)

;o. v:tI:i13ol (25).. dn.	 Doted 30.12.1976

IroW 4, 49 Abul Heseain,
Aeaiatbnt Educational Adviser,
Iinietry of Bducatim (Education Division).

To z 1. The Director of Public Instruction,
13ongldi,
Dacca,

2. Assistant Director of Public Instruction,
Incharge of Primary Education,
Dacca*

• Deputy Directors of Public Instruct ion,
Dacce, Chittagong, Rajobahi, Kbulna

4. 11 District Inspector, of S&iools
An BangWedba

Subjects Request for according cooperation in
connection vith p research s*2v.

Sir,
I au ciia'octod to state that 1r • So ifuldin Aiuziod,

Assistant Educational Adviser of the liniatry, ns on
deputation to the Institute of Education and Research,
University of Dacca, for studios loading to the degree of
Ph.D. in Education, is doing a research study on the job of
the District Inspectors of Schools in flangladesh. It is
hoped that the z'eeercb will bring forth useful findings in
the sphere of the a4rnj jetrat ion of Primary Education in
Bangladoebt so 	required by the odr4nistrot ion in
policy decision. The design of the research, it Is
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izdezatood, has, been constructed keeping this point in vlaw.
2 •	Tho snr4* population for this research consists of
all District Inspectors of Schools, posted in different
districts of Bongladsi.

30	The mechanlAm for data collection will comprise
visits of the offios, of the District Inspectors of Schools,
Interviews with the District Inspectors and U Questionnaire,
to be replied to by the semple population.
41	To rewPot se to be reoelved in this eoiuction, it is
tdotood, will be kept anonymous.

'Me rc eoorcber will contact all concerned for
obt r4ag x coseary inib imation/oliciting opinion.

I am to request you kindly to accord neceery
cooperation to the researcher In the conduct of this study.

YOtu' obedient servant,
/ip/ Abul Hossein
Assistant Bduestional Adviser.
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L1	}BOH THE RERQJt TO THE REWONDS

Institute of Education and flo.earcli
Iiiversity of Dacca

Dacca

June 20, 1977

Dear 4r,

1ind1y refer to the Ministry of Education (Education
Division)'s letter no * sVzu/8ote(25) .Edn., dated 30.1246
regcirdin the research study on the Job of the District
InepoctoT of schools (copy enclosed for ready reference).
2,	I no sending to you in cozmection with this study a
qucstioimaire together with a self addressed and stamped
envelope.

30	It will be highly appreciated if you kindly fill in
the qtioamaire and rettwn it to M by 15.72.
41	You need not write your names on the Qwstixrnnaire.
The information received through this *ueatioiiu1re will be
treated oonfkIontial1y end will be used only for this study.
You have been given a nr on the questiozmairo only to
chec the rotn.

50	1r]Tfrthg you,

Truly yours*
/8/ SeLf isidin Iincd.
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APPENDIX E

FOLLOL.W LE1'Z

Institute of Bducation O*1 Research
Ibivereity of Dacca

Decca

D	 July 16, 1977

Dear Mr.

kindly refer to my latter of Jie 20, 1977
reardjng the reeoarch study on the Job of the District
Inspector of Schools. The questionnaire sent to you with
the letter under reference is yet to be received beck.

My I romlad you kindly to spare a portion of your
valuable tiz in filling out the quest lrnmaire ozI rotwu it
to M 06 early as possible • A copy of the quo atiozmaire
together with a copy of my letter of Jume 209 1977 isattediod herewith for ready reference.

14tlz very boat wishes,

Truly yours,

/s/ ifuIdin Abowde

Mr. 0 0 a 6 0 •
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APPEND DC TABLE F

DATA CONC1NING PRRY SCHOOLS, THEIR TEACHS AND
EOL21E??1 WDEIL SWflWISION OF TUB DIS1RXCT

iNsprcTon )F SCIXrnL$

ScrL1 XOe Of 1 TotgrNo. of $ Total No. of a Total No.
the District : Primary	I Primary
n)ector_	2 'c1oo ii	$ To cher.	S ]WOZXThOn*

*	 $	 S

	

1	 :	10938*	11,000*	40,000
I	 I	 I2,	 841:	2,457:

S

	3	 s	1,636 s	7,"92 z	3899757
1	 1	 1

	

4	 1	 29734 s	139e3 *	656,531
S	 I	 *

	

5	 3,410 :	10400	570s,000
*	 1	 3

	

6	 39201 :	16,090	105,674

	

7	 2050	8,321 t	 3969216
I	 I	 I

	

8	 ,44 ,	139904 s	645251
2	 $
*	898t	49O6i	177,271
£	 1	 1

	

10	 1	 20,256 s	9,868 *	4809879
2	 2	 $

	11	 s	19760 s	79275 :	2769525
I	 I	 I

	

12	 3	 920 :	4,138 :	2039205
*	 I	 I

	13	 19544 t	 6,754 s	400,000
8	 $	 2	1

	

14	 2	 800 a	3,321 :
$	 2	 2

	15	 :	21p050 $	9,045 $	375,720
1	 1	 2

	

16	 *	19172t	4,832.	28997982	 1	 $
	17	 *	18,484 *	79448 s	2779592

$	 I	 I

	

18	 1	2447 a	11.337 2	5269250
$	 *	 a

	

19	 2

	

1,14 z	5,560 $	284,155
II	 I	--
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APP £WU TADIZ 0

DATA CO CND0 OFF]tS AND SIAFF ttDLt fliE SPE2WION
OF TUZ DISrRXCl XNECr(1t OF qMj00LS

Staff in tbe (.ftice of the	s Thana düoat1on Oftioor and his
Di$rjct Inpoctorof Bcbooie - $ Staff
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APPENDIX TABLE II

StIIMAflY OF CALCULATIONS FM TEXNG THE NULL 1IYP(1fl1E$
RELATING TO 'ZIIE VB OF THE DI&RIC? DIXi'OR8 OF

SQIOOLS ON SOME V(1tKDG CONDITIONS A&
PBYSI3CAL FACILE IES

NO .Of triO .OX' WO ,Of S POrCOfltniO Of ZChj.'	(blaj
Null	aAtffr. $NogetiAfrir.. MegativoSqugre aClii. sficont/
flypothetive sRo— motive dleal.. aValia s&Ire mot

sIzoaL)oni. *pOnsoB gRo.	sponges a	zVulus $ Signi.
9k a a	vaa *	a	 aficauta	*	$	z	a	a

10	a 8 : 11 a 42.10s57.8910.117 $ :3.84 1	N8
$	 $	 I	 I	 I	 *	 *

11	 -	a	19:	1100.00* 19.00s3.8',	S
I	 *	 I	 S	 $	 *	 S

12	* 8 z 11 :42.10:57.89* 0947  3.81es
*	 *	 $	 I	 z	 I

13	12	5	1 7 1 1 0 52 1 89.478 11.8413.84 g	$
S	 S	 I	 S	 S	 S	 I

111	t-	19:—	:100.00:19.00: 3.84 8	 s
S	 I	 S	 *	 I	 $	 S

13	$ 5	* 111 :26.31 :73.68k 4.26s 3.84k	S
$	 I	 S	 I	 S	 I	 $

16	It 6	a	13 $ 31.57 : 68.212 s 2.57 a 3.84 aNs
*	 I	 I	 S	 S	 $	 *

17	a 2	*	17 * 10.52 $ 89117 * 11.81i * 3.81e z	$
a	*	 $	 $	 5	 5	 $

18	$ -	S	19* -	:100.00:19.00* 3.84:	S
*	 5	 1	 I	 S	 $	 S

19	t 7	s 12 $ 36.811 a 63.13 $ 141 : 3.84 I	NS
*	a	a	a	a	a	a

20	* 9 a 10 :47.36152.63s 0.05*3.811:ris
*	$	I	$	 *	*

21	3	16 *15.78:811.21 $ 8.89* 3.84 a	s
$	 *	*	$	S

22(1)	a	3 a	16 :15.78 : 84.21 : 8989* 3.84*	8
I	$	a	it	*	a	a

22(2)	1 3	a	16 *13.78*84.21 :8.89 s 3.84:	s
*	*	a	a	s	a

23	a	a 19:—	1100.00119.00a 384:	$
a	a	a	a	a	a	a

211	a	1	a	18 1 5.261911.73:13.2 * 3.81es	S
a	:	a	*	a	I	$

25	a -	$ 19 * -	:1000001190001 3.811*	s
a	a	*	*	a	a	a

26	a 18 a	1 :94.73: 5.26:15.2 1 3411*	3
S	a	a	9	z	*	$

Dhaka University Institutional Repository



AIIII .ClUIDIX TABLE I
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APPENDIX TABLE I - Continued
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APPENDIX TABLE I Continued
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APPENDIX TABLE K
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APPENDIX TABLE L
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I	 2	 3	$	I	S	&	 $

2/103(2): 2 * 12 a 2 $ 3 : 1.46 : 384 detaineds
$	 2 S	 I s	 : 1	 $

2/1011 * 1 3 13 : 0 : 5 :0.371 3.84 sfletaineds
$	 3	3	S	$	3	S	 $

2/103 :13 $ I * 4 $ I :0.64139814sRetaiaed:
*	 3	3	1	$	$	S	 $

2/106 s 14 $ 0 $ 5 : 0 : 0.00 $ 3.84 :fteiajned$
S	 S	*S	 It	:	s	$

2/107 z 12	2 : 14 $ 1 $ 0.09 : 3.814 :Uotninsd:
*	:	:	*	$	*	 $

2/108 t 9 t 5: 3: 2 sO02z3.S14sEetads

2/109	:104z 1:14 s3.9933.841Ie3ected*0*41
3	 s	:	•	*	$

2/110	$ 6 a 8 s 2 $ 3 $0.01 1 3.84::tainodz
s	*	a	S	 $	 1	 1

2/111	I 12 $ 2 3 5 z 0 u 0.79 a 3,811 detainedz
$	$	$	$	t	$	$

2/112	• 2 $ 12 * 5 a 0 811.6 * 3 9 81$ $Rejecteds 0.61
$	I	3	$	I	S	*	$

2/113	: 13 :	1 * 5 * 0 : 0.37 : 3.84 $etaizds
5	3	1	9	1_	1	1
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APPENDIX TAJJLE N

SU(M4RY CJ (ALCULftXON P1ft TESTING THE NULL HYPflTHESIS OF
INDEWEWDUNCE IMVZZXEXPERIENCE AS DISIRICT EIa'ECT(I

OF SULOOLS AND Yii1i8 CN SOME wicrs OF ias JOB

•	---	_..__.__	 .-	...	 .
: Four Yours sAbove Four a	

9-
	9 Conclu. 3Con-

Null	: ferionco zYeore	 4rable sion:
sNe4o iSquar.

zaative itivo aintiye ttive sYalueNumber	 :i.o	Volue	eff jui.SLOB-
,,•

$	3	1	$	$	3	1	 $
3/99	1 11 1 0 $ 8	s 0 i 0.00 s 3.814 IItQnods

2	$	:	8	1	1	I
3/101	& 3 : 8 1 5 : 3 $2.3513984sRetaids

*	S	I	I	I	2	3	 3
3/102 1 3: 8: 3' 3 12.35$3.84zRetoingd*

*	3	8	3	1	I	8	 3
3/103(1) 8 3 : 8 : 3 : 3 : 2.33 $ 3.814 iRetainodi

1	3	3	*	8	3	 2
3/10(2)* 2 : 9 $ 1 s 7 a 0.11 v 3.84 detainoda

$	3	*	$	 $	3	$	 *
3/104	*10 1 1 s 8* 0 :0.76s3.8tesRetain.ds

I	1	S	$	3	1	3	 1
3/103	: 10 z I $ 8 $ 0 sO.7683.84i1itaineda

$	8	$	*	1	1	3	 1
/106	311 $ 0: 8: 0 *0.0013.8lesRta4nedz

$	8	 *	$	$	2	I	 I
3/107	3 10 : 1 1 6 z 2 10.88: 3,8te*Ratnin.d:

3	:	$	S	1
3/108 a 14	7 s 6 s 2 *2.7723.84zRetafnr2

3	1	$	1	1	$	3	 1
3/109	; 11 1 7 $ 6 * 2 12.77 :3.81& tetOi nod t

8	1	$	1	 *	3	 3
3/110 1 3 & 8 1 4 * 4 1I.02:3.84*Retu4ned:

3	1	8	3	2	$	3	 1
3/111	1 10 1 1 $ 7 $ 1 1 0.05 1 3.814 iRetalnedi

S	I	*	I	I	*	*	 $
3/112	$ 1 $ 10 1 1 z 7 *0.0533.84sRotajnsdt

$	2	2	1	8	1	1	 8
3/113	* 10 :	1 z 8 $ 0 s0.76s3.84Ret'iin.ds

1	•1	2	3	8	$	*	 $
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APPENDIX TABLE C

SWY OF CALCULXON F(*t TE1NG TIM NULL IIYP(?FJJESZS OF
IW'IDENCE DEZWt TEAChING EXPER IENCE AND VIEVS ON

SOME ASPECTS OF THE JON

aThoeo floving :Tboeo HQving $	*	tconclu. co.i.toac	:No Tonching S	'Table taiou*	still..Null
Hypo-

:jon	serj	achi.. s
tbe.ia

	

	 :-iI1ir— Nogoi. *Affizs Mega— $ Square *
Number aaxti,o at ivo aiativo $ tjw aVol*a

øo*	ze9.. ans. ane.. $ Value ^jectete.^ffl.
apono spouae souoe apone *	 •	

tained cient
$	S	S	S	a	a	a	a4/99	*12 a 0 a 7 $ 0 19.0083.84sRtajzda
I	*	S	*	 a	2	1	I

4/101	$ 4 a 8 $3 a 4 10.17a3.84aRetsinoda
•	a	a	a	*	$	a	a

4/102 a 5' 7 a 4* 3 30112*3.84snetaiaeds
*	S	I	*	a	a	a	*

4/10(1)1 4 a 8 s 4 * 3 S 1.02 3.84 atonods
a	a	a	S	*	a	a	a

4/103(2)1 2 $ 10 a 2 $ 3 a 0.37 a 3.84 aRotaineda
a	a	a	a	*	*	&	$4/104	* I a 11 a 0 a 7 sO.6i*3.84sIetajzda
*	a	$	a	a	$	I	$

4/10	510; 2* 7* 0 21.3013.84afltab*d:
a	a	S	a	a	a	a	*

4/106 $ 12 a 0 a 7 a 0 80.0083.84aR.tajn.d*
*	a	a	a	a	a	s	a

4/107 a 1$ $ 1 a 3 a 2 a 1.36 a 3.84 aRethinods
*	a	*	a	a	a	a	a

4/108 1 7* 5 . 5* 2 $0.s3.84deta1nod*
a	a	a	a	a	a	a	*

4/109 * 6* 6 • 3* 2 $0983$3.84deta1ned,
*	a	a	a	$	*	S	 a

4/110 • 6 a 6 a 2 a 3 zO.83$3.8I$dtjn.4I
*	*	*	I	$	I	a	*4/11	a 10 a 2 a 7 a 0 *1.30. 3.84sflet8inoda
*	a	$	*	a	a	a	I

4/112 $ 2 a 10 a 0 a 7 81308344anotajnods
a	a	a	a	a	a	a	a

4/113	$ 11 a I * 7 a 0 a 0.61 a 3.84 aRetelneds
a	a	a	*	a	$	--	I	 a	-
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APPENDIX TABLR P
SMART OF CALC UIAT ION FOR TESZ ING THE NULL HTP(Y1IESIS OF

DDENCE BVEEN THE NUMER OF PRDRY SCHOOLS
WDil INSPECTION AND VIEWS ON SOME AECTS OF

THE JOB

sto the Moan zAbove the Mt	 :Conclu- iCon.
Null	:Nutibez'	1Ntwthe	z	sTable *etonz	:tin..
Hypo". . * Affir. tNego. tAffr.. :Negau. 2Chi..	zirpotjie. sgeny
thesis wiative :ti	nnative stive	:Sqt*re :sie
Number :Roei. Rea- 8itoe iRee. : " *V1* tflejecto44eff1.

1ponooll 3POfleOs 8DOfl8 IRM2202	3	8TOtOjfled *cipnt
$	I	2	2	2	*	2	 1

5199	t 10 1 0 : 9 t 0 1 0.00*3.84sRetjnads
*	$	2	8	S	2	*	 1

5/101	s 5 g 5 * 2 z 7 : 1.37 t 384 s1etained:
*	8	*	*	*	2	*	 2

3/102	$ 5 * 5 s 4 s 5 50.03 *3.84*Rtaind*
*	*	I	$	2	1	 *	 2

5/103(1) : 5 1	3 : 3 s 6 1 0.54:3.84tR0taixiedi
$	8	*	*	*	*	2	 8

5/103(2)8 2 8 8 s 2 t 7 s 0.01 1 3.84 zketajned*
2	2	8	3	I	8	8	 S

5/1014	8 1 S 9 2 0 8 9 *0.95 * 3.84 *Retained*
*	3	*	*	2	1	$	 2

5/105 s 10 8 10 z 7 $ 2 : 2.48 1 3.84 *Rtain.d*
* It	 2	1	8	2	8	 8

31106 8 10 1 0 * 9 * 0 $0.00 s3.84iRetainedz
*	*	*	I	8	*	3	S

5/107	a 9 $ 1 a 7 1 2 :0.53a3.84*R.tain.dz
8	2	 *	1	8	1	*

3/108 s 8 * 2 : 4 * 5 *207:3.84*Rotajnedl
*	8	*	8	1	*	 8	 1

5/109	1 6* 42 4	s :0.46:3.8tesflotajaed*
*	*	8	5	*	1	1	 1

5/110 : 5 s 51	3 s 6 *0.34 *3.814 srtajnsis
8	1	2	I	2	1	8	 3

5/111	10 S 0 $ 7 $ 2 82.48$3,84$1ataj*d*
*	1	8	*	3	 *	 I

3/112	2 2 3 8 $ 0 1 9 s 2.01 $ 3.814 sietaineds

5/1138
	1	*	I	$	*	*	1
2 9 1 1 : 9 1 0 2 0.95 83.814 IRetai nod s
8	 -	I	I	8	1	*	 *
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AppJNDX( TABLE Q

SUOIARY OF CALCULATION FCR TESrING Tilt NULL HTPYr1IES 01
XNDWEND2CE BETWEEN JOB SATISFAC!ION AND VIEWS ON

ELECTED wxmo CONDITIONS *ND PIrYSICAL
PAC ILfl' IES

Tho$o Who	tThose Who	2	S	2	tCon'.Null	slave Job	Move No Job	
Tab 23J•Ø	8tin-HYIPO-:Satjactjoi :satj actjo zthj- 
2dTh.*.. tNegi sAffir.. aNega.	 Co.thesis

Number zrnativ *tive Smut ivo ztivo :Value
iRee- sHoe.. R0 .. 'e&- :	V1ue 2fljffj
Spona spon	:poea zponaea:	 :cnt

*	 *,	 $	 2

	

102/10 ; 14 :	5 $ 14 z 6 s0.03:3.814sflatajnecji
*	 *	 a	*

102/11 a 0 : 9 * 0 a 10 *0.00 s:3.84 IRetained,
S	*	2	2	8	1	*	 2

102/12 a 4 s5	14 s 6 :0.03z3.S4zfetajn.dz
$	2	2	1	8	*	*	 1

102/13 $	1 z	8 :	1 t 9 *0.006 z 3.814 sHetaindz
*	s	 z

102/14 x 0 * 9 * 0 * 10 * 0.00 * 3.84 :flt3jed:
$	&	 $	s

102/15 2	3 s 6 t 2 * 8 a0.143*3.84&Retain.dz
*	5	*	8	2	8	2	 S

102/16 s 3 : 6 a 3 i 7 1 090213.84zRetain.d,
*	8	1	8	2	1	 *

102/17 & 1 a 8 z	1 2 9 *0.0061:3.84 sRotajnecl*
$	2	2	2	*	S	$	 2

102/18 * 0 * 9 z 0 * 10 1 0.00z3.84tR.to4ned*
*	2	2	8	1	2	*	 *

102/19 $ 5 a 14 t 2 t 8 8 2.57 * 3.814 zRetjneds
2	*	8	8	*	*	S	 *

	

102/20 * 3 * 4 z 14 s	6 : 0.46 t 3.814 sfletainods
$	$	8	1	8	2	*	 $

102/26 1 9 * 0 * 9 8 1 8 0.95 2 3984 Metal nod s
*	$	8	I	*	*	1	 *
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APPENDIX TABLE R

PtCEAGE QY INCREASE IN THE NLPIBW OF StEOflDlNkrE OFFICERS,
SFAFI3, PflIMAI1Y SC1100LSg THEIR TEAC}ThItS AND ZMOLMMT PER

DIRICT	1T(.R OF SCHOOLS JTON 1947u48 TO
1977.78

AVOX'3{JO	1 194748• 1977.78	Of sPercentage
Nor	 •	alncroaee tot Increase

a	 *	$
SubInspactor	:
of Shoo la/ a	*
Thata	a	a
Education	a	a	$
officers	12	a	22	a	10	$	8.33

a	*	$	a
Staff in the	*	&
Office of	a	I	 I	 I

the District:	a	a	a
Inspector of a	 I	 3	 a
Schools	*	2	a	15	1	13	a	630

a	 $	 1	 *
Staff In the:	 *	 1	 *

Office of a	I

the	a	*	 *
Subtuspoctort	a	$	$
ofschools/ I $	 $	a
Thaw	a	a	a
Education	i	•	 a	a
Officer	:	1	a	86	a	85	a a,00

a	a	a	-.	S

Total	 13	123	108	720

a	a	 $	 I
Primary	a	a	a	a
Schools	a 1743	a 1 912	$	169	a	9.69

I	 $	 a	a
Primary	a	a	*	a
School	a	a	a	z
Teachers	a 4449	* 8257 *	3808	a	85,39

a	 a	a	*
Primary	$	$	:	a
School	 $	*	a
Enrolment	*146,415	1358,069	:211,654	a

$	 a	 a	 a -

Note a The figure of the base year is obtained from *
Government of East Beni'al, lZaPOrt on Pub1i

(Dacca l sporintit, Govormnt Printing: LS$$
BonOl Government Press, 1930 9 i:, 110 The figure for
1977-78 Is obtained from Chapter Y of this Study.
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APPENDIX S

LE' g? FROM THE DHAU* uavszry FCR MODIFICATION AND
RESUBMIsSIC*J OF THE THESIS

Pbones 25319 (Office)
283705 (Residence)

Office of the Controller of 1Fam4r,ntion
HDnagraw	

.
1WIV1BSrry OF DACCA
DACCA2, BATGLADEU

No .1k723flhI/Lx.
.

Ir. L3iii'tidin M31i10d,
Deputy Chief, Planning Cell,
Ministry of Education,
No. I t Asian IIiI Way, Nilkhet,
i)accu-2,

L"Ute 23.9.1981

Deer Sir,

I an to inform-you that in a meeting of the
Academic Council, held on 23.5.81, it has been decided that,
as the exatiinirs of your Ed .D • thesis * differs in theiropinion or awarding the Degree to you, you may resubmit thethesis, after modification.

Ic4-ily ackuowladge receipt of this letter.
Yours faithfully,
/8/ Illegible

for Asst. Controller of
Ezaminationa,
ikiivereity of Dacca

*The term Dacca' has now bonn spelled as "Dhaka'* in terms of
a notification of the Government.
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APPZ2IDIX T

Ll1'Tt JTOH THE DHAKA LU Vi SIFT FORVARDING THE
EVALUATION RoR'F OF PROFESSOR V.G. WAUFZ&

Phones 235319 (office)
283705 (Residence)

Office of the Controller of Examinations
Monogram	 UUVSITY or DACCA

DACCA..2, B.ANGLADEL

No .1e300/1 i/Es.	 Date 10.8.1982

Mr  Suiti.z]din Ahnjed,
Deputy Chief 
PlanninC Cell,
i:inistry of iucation,
1 9 Asian 1ig h Way,
iijlkhet,
DccUw2,

Dear Sir,

ith reference to your letter, dated the 27th July,
1982 9 I am sending herewith a copy of the reports on your
Ph.Do thesis, submitted by Prof. w.G. Walker, for your
information and guidance.

Kindly acknowledge receipt of the same.

Yours faithfully,

1sf N. Islam
Section Officer,
Controller' a Office
Dacca Ibiversity.

ic1o* As above.
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APPENDIX U

EVALUATION REPORT OF PROPESSCI W.G. WATKM

ROI' ON Ph.D THESIS ZNT3TLED "AN ANALYSIS OF ThE JOB OF
ThE DI52RICT INSPECTOR OF SCHOOLS IN JIANGLADEaI"

BY I1. SD'WDIN AUMPD

I found this thesis to be disappointing because of

(a) its lack of loica1 organisation and presentation;
(b) its lack of reliance upon a broad base of relevant

litornture; and
(c) its extraordinary degree of repetition.

Wiiilo the thesis Is well presented in terms of binding, table
of contents, tabulation, appendices, etc., its academic
quality by no means lives up to the promise of its
presentation*

The main problem with the thesis is that it is essentially
descriptive rather than analytical • ibre than half of the
thesis Is concerned with presenting information, much of it
of an historical character, which does not have clear
relevance for the contemporary study * Nothing is gained by
presenting the lengthy and wordy description of practices
going bad: well into the 19th century. All of the data which
was necessary to provide the background to the study could
have been presented in one brief, disciplined and clearly
presented chapter.

There is an extraordinary juxtaposition of the elements of
the thesis in the various chapters. It would have been
reesonatlo to expect *

a a statement of problem;
b historical background;
C the mat1od of inquiry;
d the size and make up of the sample;
e the development of the questionnaire;

an analysis of the answers;
g Implications and recommendations.

Instead of this we find some sections of chapters devoted to
histori.al information and nd.xed in with it references to
questionnaire activity. We find hypotheses presented (for
example, p. 27) with no clear argument leading upto thorn. So
repetitious is much of the description of the responsibilities,
powere, etc * of the various government officials that one
could be excused for suspecting the author of deliberately
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"podding" his work. Much the seine can be said of the
*research" phase where a great deal of repetitious
information is presented • Not satisfied with merely
analysing tables, the data in the tables is merely represented
In written form. It is then represented once more in two
and Minetimes three places In anauariea. One wonders why
such lengthy discussion of the null hypotheses is necessary
In the cases where a 100% out of 1OWp replies were received.

No clear links exist between or among chapters. Chapters
800fl3 to finish "up in the air" • No real effort has been mode
to follow a logical sequential development of hypotheses and
conclusions arising from the testing of those hypotheses.
Indeed it is not at all clear why some of the recommendations
arrtved at were, in fact, made other than as reflections of
the author's own prejudices.

Some aspects of the questionnaire are quite satisfactory but
the straight yes/no option seems unnecessarily bald. It
would have improved the questionnaire immensely if the option
of "don't know" or "other" was left open. Further, the
whole exorcise would have been much more useful if an
"open-ended" section bad been added to the questionnaire.

I would not like to give the impression that the thesis ii
all bad. The achievement of i00% level of response is most
praiseworthy, The data on some of the items covered by the
questionnaire are extremely useful. For example, the table
on page 218 is moot helpful in describing the role of the
Inspector * lhfortunately, the reader is confused when
presented by quite useful data by the use of "wore" instead
of "are" before the presentation of tables.

Nuch of the data produced by the author is useful and it
certainly helps to "map the dOnRin" of the inspector in
Bangladesh. My concern is that this could all haso been
covered satisfactorily In perhaps 50 pages and that properly
edited the whole study emerges as no better than a good
journal Qrtice • I an sorry to say thai by international
standards this thesis by no means qualities for a doctorate.
In most universities with which the examiner is familiar it
would be perhaps acceptable for a pass Masters degrees it
certainly would not justify an Honours Masters.

There is sufficient available historical background and
questionnaire Inquiry to justify the re-writing of the thesis.
It would be essential for the author to be ruthless in doing
away with the largely repetitive and irritating use of
siiinia.iaa and eub..euninsries. In effect the thesis needs to
be completely rewritten. Failing this resort I have no
alternative other than to recommend that it be failed.
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